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3URJUDPPH�7LWOH���
*UHQDGD�6SRWOLJKW�,QLWLDWLYH�WR�(QG�9LROHQFH�
$JDLQVW�:RPHQ�DQG�*LUOV�
�

5HFLSLHQW�81�2UJDQL]DWLRQV��5812V���81,&()��
81'3��81�:RPHQ��3$+2�:+2��
�

3URJUDPPH�&RQWDFW��
1DPH�DQG�7LWOH��0U��'LGLHU�7UHEXFT��81�5HVLGHQW�
&RRUGLQDWRU�
�
$GGUHVV��81�+RXVH��0DULQH�*DUGHQV��+DVWLQJV��&KULVW�

&KXUFK��

7HOHSKRQH�����������������

(�PDLO��GLGLHU�WUHEXFT#RQH�XQ�RUJ�

3URJUDPPH�3DUWQHU�V���
Ͳ� 81)3$���
Ͳ� ,/2�
Ͳ� *RYHUQPHQW�
Ͳ� 1*2V��&62V�
Ͳ� RWKHUV�

�
�

3URJUDPPH�&RXQWU\���*UHQDGD��
�

3URJUDPPH�/RFDWLRQ��SURYLQFHV�RU�SULRULW\�DUHDV����
*UHQDGD���1DWLRQDO�3URJUDPPH�����3DULVKHV��6W��
*HRUJH��6W��-RKQ��6W��0DUN��6W��3DWULFN��6W��$QGUHZ��6W��
'DYLG���&DUULDFRX�	�3HWLWH�0DUWLQLTXH�

3URJUDPPH� 'HVFULSWLRQ�� � 7KH� *UHQDGD� 6SRWOLJKW�
,QLWLDWLYH� LV� GHVLJQHG� WR� IRFXV� DWWHQWLRQ�� FRRUGLQDWH�
KXPDQ�HIIRUW��DQG�VWUDWHJLFDOO\�DSSO\� UHVRXUFHV�WR� WKH�
LPSOHPHQWDWLRQ� RI� D� ZHOO�FRQFHLYHG� FRPSUHKHQVLYH�
QDWLRQDO�SURJUDPPH�WR�FRQWULEXWH�WR�HQG�IDPLO\�YLROHQFH�
DQG� DOO� IRUPV� RI� YLROHQFH� DJDLQVW�ZRPHQ� DQG�JLUOV� LQ�
*UHQDGD�� &DUULDFRX� DQG� 3HWLWH� 0DUWLQLTXH�� 8QGHU�
2XWFRPH� 2QH�� WKH� SURJUDPPH� ZLOO� DGGUHVV� WKH�
OHJLVODWLYH�DQG�SROLF\�JDSV�WKDW�FUHDWH�DQ�HQYLURQPHQW�
RI�LPSXQLW\�DV�LW�UHODWHV�WR�IDPLO\�YLROHQFH�ZKLOH�XQGHU�
2XWFRPH� WZR�� WKH� SURJUDPPH� ZLOO� VWUHQJWKHQ� WKH�
FDSDFLW\� LQVWLWXWLRQV� WR� SURYLGH� JHQGHU� UHVSRQVLYH�
VXSSRUW�LQ�WKH�DUHD�RI�)DPLO\�9LROHQFH��2XWFRPH���ZLOO�
VFDOH� XS� H[LVWLQJ� FUHDWLYH� DQG� HIIHFWLYH� LQLWLDWLYHV� WR�
HVWDEOLVK� KHDOWK\� KDELWV� WR� SUHYHQW� IDPLO\� YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV��ZKLOH�XQGHU� �2XWFRPH� ILYH��
WKH� ,QLWLDWLYH� ZLOO� HQVXUH� WKDW� GDWD� UHOHYDQW� WR� )DPLO\�
9LROHQFH�LQ�*UHQDGD��3HWLWH�0DUWLQLTXH�DQG�&DUULDFRX�
LV�ULJRURXVO\�FROOHFWHG�DQG�HIIHFWLYHO\�XVHG�WR� LPSURYH�
SUHYHQWLRQ�DQG�UHVSRQVH��$QG�ILQDOO\��XQGHU�2XWFRPH�
��� WKH� *UHQDGD� 6SRWOLJKW� ,QLWLDWLYH� ZLOO� KDUQHVV� WKH�
SRZHU�RI�*UHQDGD¶V�ZRPHQ¶V�PRYHPHQW��DXWRQRPRXV�
VRFLDO�PRYHPHQWV�� DQG�&LYLO� 6RFLHW\� RUJDQLVDWLRQV� WR�
HQG�)DPLO\�9LROHQFH�DQG�DOO�IRUPV�RI�YLROHQFH�DJDLQVW�
ZRPHQ�DQG�JLUOV��

7RWDO�&RVW�RI�WKH�6SRWOLJKW�&RXQWU\�3URJUDPPH�
�LQFOXGLQJ�HVWLPDWHG�8QIXQGHG�%XGJHW�����
86'�������������
�
7RWDO�)XQGHG�&RVW�RI�WKH�6SRWOLJKW�&RXQWU\�3URJUDPPH�
�6SRWOLJKW�3KDVH�,��DQG�81�$JHQF\�FRQWULEXWLRQ���86'�
�����������
�
�
�

1DPH�RI�
5812V�

6SRWOLJKW�
3KDVH�,��86'��

81�$JHQF\�
&RQWULEXWLRQV�

�86'�

81,&() ��������� ��������

81'3 ��������� ��������

81�:20(1� ��������� ��������

3$+2�:+2 ��������� �������

727$/ ����������� ��������
�

�������������������������������������������������
��6HH�&RXQWU\�3URJUDPPH�'HYHORSPHQW�JXLGDQFH�IRU�D�GHILQLWLRQ�RI�81�$JHQFLHV�81�3URJUDPPH�
3DUWQHUV��

��)XQGLQJ�IURP�WKH�6SRWOLJKW� ,QLWLDWLYH�ZLOO�EH�DOORFDWHG�E\�WKH�2SHUDWLRQDO�6WHHULQJ�&RPPLWWHH� LQ� WZR�
GLVWLQFW�SKDVHV��3KDVH�,�ZLOO�HQWDLO�DOORFDWLQJ�����RI�WKH�IXQGLQJ�HQYHORSH��3KDVH�,,�ZLOO�RQO\�EH�DOORFDWHG�
GHSHQGLQJ�RQ�WKH�&RXQWU\�3URJUDPPH¶V�RYHUDOO�QHHGV�DQG�SHUIRUPDQFH�WRZDUGV�DFKLHYLQJ�UHVXOWV��
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(VWLPDWHG�1R��RI�%HQHILFLDULHV�

,QGLFDWLYH�
QXPEHUV�

'LUHFW� ,QGLUHFW�

:RPHQ� ������ ��������

*LUOV� ����� �������

0HQ� ����� ��������

%R\V� ����� �������

������� �������
�

6WDUW�'DWH����-DQXDU\�������
�
(QG�'DWH�����'HFHPEHU������
�
7RWDO�GXUDWLRQ��LQ�PRQWKV��� 36 months 

7KH�GXUDWLRQ�RI�WKH�&RXQWU\�3URJUDPPH�VKRXOG�EH�
PD[LPXP�RI���\HDUV�
�
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/LVW�RI�$FURQ\PV�

$(&������ $OOLDQFH�RI�(YDQJHOLFDO�&KXUFKHV
$)3� $VVRFLDWHG�)XQG�3URJUDPPH
$,'6��� $FTXLUHG�,PPXQH�'HILFLHQF\�6\QGURPH
$57��� $JHQF\�IRU�5XUDO�7UDQVIRUPDWLRQ
%*:8� %DQN�DQG�*HQHUDO�:RUNHUV�8QLRQ
&$5,&20��� &DULEEHDQ�&RPPXQLW\
&$5,)2580� &DULEEHDQ�)RUXP
&DUL0$1� &DULEEHDQ�0DOH�$FWLRQ�1HWZRUN
&$5,:$� &DULEEHDQ�:RPHQ¶V�$VVRFLDWLRQ
&'%� &DULEEHDQ�'HYHORSPHQW�%DQN
&('$:� &RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�

:RPHQ�
&,'$� 7KH�&DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\�
&3$� &KLOG�3URWHFWLRQ�$XWKRULW\
&6�15*�������� &LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS
&6$���� &KLOG�6H[XDO�$EXVH
&6(� &RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ
&62� &HQWUDO�6WDWLVWLFDO�2IILFH
&62� &LYLO�6RFLHW\�2UJDQLVDWLRQ
'),'� 'HSDUWPHQW�IRU�,QWHUQDWLRQDO�'HYHORSPHQW
'+6��� 'HPRJUDSKLF�DQG�+HDOWK�6XUYH\
(26*� ([HFXWLYH�2IILFH�RI�WKH�6HFUHWDU\�*HQHUDO
(63��� (VVHQWLDO�6HUYLFHV�3DFNDJH
(8� (XURSHDQ�8QLRQ
(9$:*� (QG�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV
)%2��� )DLWK�%DVHG�2UJDQLVDWLRQ
*$5),1� *UHQDGD�$XWKRULW\�IRU�WKH�5HJXODWLRQ�RI�)LQDQFLDO�,QVWLWXWLRQV�
*$53��� *UHQDGD�$VVRFLDWLRQ�RI�5HWLUHG�3HUVRQV
*%9��� *HQGHU�%DVHG�9LROHQFH
*'%� � *UHQDGD�'HYHORSPHQW�%DQN
*(0� *UHQDGD�(PSRZHUPHQW�0RYHPHQW
*(3$3� *HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ
*(:(� *HQGHU�(TXDOLW\�DQG�:RPHQ¶V�(PSRZHUPHQW
**$*� *LUO�*XLGHV�$VVRFLDWLRQ�RI�*UHQDGD
*+52� *UHQDGD�+XPDQ�5LJKWV�2UJDQL]DWLRQ
*1&'� *UHQDGD�1DWLRQDO�&RXQFLO�RI�WKH�'LVDEOHG
*1&5&� *UHQDGD�1DWLRQDO�&RXQFLO�RQ�WKH�5LJKWV�RI�WKH�&KLOG�
*12:��� *UHQDGD�1DWLRQDO�2UJDQL]DWLRQ�RI�:RPHQ
*33$��� *UHQDGD�3ODQQHG�3DUHQWKRRG�$VVRFLDWLRQ
*5(1&$6(� *UHQDGD�&LWL]HQ�$GYLFH�	�6PDOO�%XVLQHVV�$JHQF\�
*UHQ&+$3� *UHQDGD�&KDSWHU�RI�&DULEEHDQ�+,9�$,'6�3DUWQHUVKLS�
*5(1&2'$� *UHQDGD�&RPPXQLW\�'HYHORSPHQW�$JHQF\
*5(10$1� *UHQDGD�0DOH�$FWLRQ�1HWZRUN
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+,9� +XPDQ�,PPXQRGHILFLHQF\�9LUXV
+/)(� +HDOWK�DQG�)DPLO\�/LIH�(GXFDWLRQ
+3���� +DUPIXO�3UDFWLFHV
+39��� +XPDQ�3DSLOORPDYLUXV
+5� +XPDQ�5HVRXUFHV
+7/9���� +XPDQ�7�FHOO�/\PSKRWURSLF�9LUXV
,$*'2� ,QWHU�$JHQF\�*URXS�RI�'HYHORSPHQW�2UJDQLVDWLRQV�
,&7��� ,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQV�7HFKQRORJ\
,*'6� ,QVWLWXWH�IRU�*HQGHU�DQG�'HYHORSPHQW�6WXGLHV
,39���� ,QWLPDWH�3DUWQHU�9LROHQFH
-+621� -RKQ�+RSNLQV�8QLYHUVLW\�6FKRRO�RI�1XUVLQJ
.0��� .QRZOHGJH�0DQDJHPHQW
/$&&� /HJDO�$LG�DQG�&RXQVHOOLQJ�&OLQLF
/*%7,� /HVELDQ��*D\��%LVH[XDO��7UDQVJHQGHU��,QWHUVH[
0&2� 0XOWL�&RXQWU\�2IILFH
0,6���� 0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP
0R(� 0LQLVWU\�RI�(GXFDWLRQ
0R+� 0LQLVWU\�RI�+HDOWK
0R6'� 0LQLVWU\�RI�6RFLDO�'HYHORSPHQW
0R6'+&(� 0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ��DQG�&RPPXQLW\�

(PSRZHUPHQW
06')� 0XOWL�FRXQWU\�6XVWDLQDEOH�'HYHORSPHQW�)UDPHZRUN�
060� 0HQ�ZKR�KDYH�6H[�ZLWK�0HQ
060,7� 0HQ�+DYLQJ�6H[�ZLWK�0HQ�,PSOHPHQWDWLRQ�7RRONLW�
1D'0$� 1DWLRQDO�'LVDVWHU�0DQDJHPHQW�$JHQF\
1&3&6$� 1DWLRQDO�&RPPLWWHH�IRU�WKH�3UHYHQWLRQ�RI�&KLOG�6H[XDO�$EXVH
1&65*� 1DWLRQDO�&LYLO�6RFLHW\�5HIHUHQFH�*URXS
1(:/2� 1HZ�/LIH�2UJDQLVDWLRQ
1*2��� 1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQ
16'6� 1DWLRQDO�6WUDWHJ\�IRU�WKH�'HYHORSPHQW�RI�6WDWLVWLFV�
166���� 1DWLRQDO�6WDWLVWLFDO�6\VWHP
2(&6� 2UJDQLVDWLRQ�RI�(DVWHUQ�&DULEEHDQ�6WDWHV
3$+2���� 3DQ�$PHULFDQ�+HDOWK�2UJDQLVDWLRQ
3$0� 3URJUDPPH�IRU�$GROHVFHQW�0RWKHUV
5&���� 5HVLGHQW�&RRUGLQDWRU
5&2� 5HVLGHQW�&RRUGLQDWRU�2IILFH
5*3)� � 5R\DO�*UHQDGD�3ROLFH�)RUFH
5812��� 5HFLSLHQW�8QLWHG�1DWLRQV�2UJDQLVDWLRQV
6&,��������������� 6WDWLVWLFDO�&DSDFLW\�,QGLFDWRU
6'*� 6XVWDLQDEOH�'HYHORSPHQW�*RDO
6(('� 6XSSRUW�IRU�(GXFDWLRQ��(PSRZHUPHQW��DQG�'HYHORSPHQW�
6*%9� 6H[XDO�DQG�*HQGHU�%DVHG�9LROHQFH
6,� 6SRWOLJKW�,QLWLDWLYH
6/,� 6SRWOLJKW�,QLWLDWLYH
623� 6WDQGDUG�2SHUDWLQJ�3URFHGXUH
65+� 6H[XDO�DQG�5HSURGXFWLYH�+HDOWK
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65+5� 6H[XDO�DQG�5HSURGXFWLYH�+HDOWK�DQG�5LJKWV
698� 6SHFLDO�9LFWLPV�8QLW
6:,7� 6H[�:RUNHUV�,PSOHPHQWDWLRQ�7RRO
72&���� 7KHRU\�RI�&KDQJH
75$16,7� &RPSUHKHQVLYH�+,9�DQG�67,�3URJUDPPH�ZLWK�7UDQVJHQGHU�3HRSOH
81� 8QLWHG�1DWLRQV
81'3� 8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH
81'6� 8QLWHG�1DWLRQV�'HYHORSPHQW�6\VWHP
81)3$� 8QLWHG�1DWLRQV�3RSXODWLRQ�)XQG
81,&()� 8QLWHG�1DWLRQV�&KLOGUHQ�)XQG
812'&� 8QLWHG�1DWLRQV�2IILFH�RQ�'UXJV�DQG�&ULPH
815&� 8QLWHG�1DWLRQV�5HVLGHQW�&RRUGLQDWRU
815&2� 8QLWHG�1DWLRQV�5HVLGHQW�&RRUGLQDWRU�2IILFH
81�:RPHQ� 8QLWHG�1DWLRQV�(QWLW\�IRU�*HQGHU�(TXDOLW\�DQG�WKH�(PSRZHUPHQW�RI�

:RPHQ�
9$:��� 9LROHQFH�$JDLQVW�:RPHQ
9$:*� 9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV
:(3���� :RPHQ¶V�(PSRZHUPHQW�3ULQFLSOHV
:+2� :RUOG�+HDOWK�2UJDQLVDWLRQ

� �
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,�� ([HFXWLYH�6XPPDU\��
�
7KH�*RYHUQPHQW�RI�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�DQG�&LYLO�6RFLHW\�KDYH�PDGH�D�QXPEHU�RI�
V\VWHPDWLF� DGYDQFHV� LQ� OHJLVODWLRQ� DQG� SROLF\� IUDPHZRUNV� DQG� QDWLRQDO� DFWLRQ� SODQV�� DV� ZHOO� DV�
SURJUDPPDWLF� HIIRUWV� WR� DGGUHVV� JHQGHU� LQHTXDOLW\�� DQG�ZRPHQ� DQG� JLUOV¶� KXPDQ� ULJKWV�� 'HVSLWH� WKHVH�
DGYDQFHV��KRZHYHU��YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�FRQWLQXHV�WR�EH�D�SHUYDVLYH�SUREOHP�WKURXJKRXW�WKH�
FRXQWU\��7KH�6SRWOLJKW�,QLWLDWLYH��6,��LQ�*UHQDGD�LV�GHVLJQHG�WR�IRFXV�DWWHQWLRQ��FRRUGLQDWH�KXPDQ�HIIRUW��DQG�
VWUDWHJLFDOO\�DSSO\�UHVRXUFHV�WR�WKH�LPSOHPHQWDWLRQ�RI�D�ZHOO�FRQFHLYHG�FRPSUHKHQVLYH�QDWLRQDO�SURJUDPPH�
WR�HQG�IDPLO\�YLROHQFH�DQG�DOO�IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��
�
7KH�*UHQDGD�6SRWOLJKW�,QLWLDWLYH�ZDV�GHYHORSHG�LQ�EURDG�FRQVXOWDWLRQ�ZLWK�*RYHUQPHQW�DQG�&LYLO�6RFLHW\��
DQG�DQ�LQWHJUDWHG�7HFKQLFDO�7HDP�IURP�,/2��81,&()��81'3��81)3$��81�:RPHQ�DQG�3$+2�:+2���7KH�
SURJUDPPH� LV� EXLOW� RQ� WKH� VL[� SLOODUV� RI� WKH� 6,�� � /HJLVODWLRQ� DQG� 3ROLF\� )UDPHZRUNV�� 6WUHQJWKHQLQJ�
,QVWLWXWLRQV��3UHYHQWLRQ�DQG�6RFLDO�1RUPV��'HOLYHU\�RI�+LJK�4XDOLW\�(VVHQWLDO�6HUYLFHV��'DWD�$YDLODELOLW\�DQG�
&DSDFLWLHV��DQG�6XSSRUWLQJ�WKH�:RPHQ¶V�0RYHPHQW��ZLWK�VSHFLDO�HPSKDVLV�RQ�3UHYHQWLRQ�DQG�(VVHQWLDO�
6HUYLFHV����
�

x� 3LOODU�2XWFRPH������/HJLVODWLRQ�DQG�3ROLF\�)UDPHZRUNV��
� 7KH�,QLWLDWLYH�ZLOO�DGGUHVV�WKH�OHJLVODWLYH�DQG�SROLF\�JDSV�WKDW�FUHDWH�DQ�HQYLURQPHQW�RI�LPSXQLW\�

DV� LW� UHODWHV� WR� IDPLO\� YLROHQFH� LQ�*UHQDGD��7KH� LQWHUYHQWLRQV�ZLOO� EH�QDWLRQDO� LQ� VFRSH��ZLOO� EH�
LQIRUPHG� E\� LQWHUQDWLRQDO� KXPDQ� ULJKWV� IUDPHZRUNV�� UHJLRQDO� FRPPLWPHQWV� DQG� QDWLRQDO�
JRYHUQDQFH� IUDPHZRUNV�� DQG� VWUDWHJLF� LQIRUPDWLRQ�� DQG� ZLOO� EH� DOLJQHG� FORVHO\� ZLWK� WKH�
LQWHUYHQWLRQV�RXWOLQHG�LQ�3LOODUV���DQG����

�
x� ��3LOODU�2XWFRPH������6WUHQJWKHQLQJ�,QVWLWXWLRQV���

7KH� ,QLWLDWLYH� ZLOO� IRFXV� RQ� VWUHQJWKHQLQJ� WKH� FDSDFLW\� RI� LQVWLWXWLRQV� WR� DSSO\� WKH� SULQFLSOHV� RI�
JHQGHU� PDLQVWUHDPLQJ� HOHPHQWV� RI� UHVSRQVH� DQG� VXSSRUW� LQ� WKH� DUHD� RI� )DPLO\� 9LROHQFH���
$GGLWLRQDOO\��UHFRJQL]LQJ�WKH�QHHG�IRU�D�µZKROH�RI�JRYHUQPHQW�DSSURDFK¶�WR�SUHYHQW�DQG�UHVSRQG�
WR�IDPLO\�YLROHQFH��WKH�*UHQDGD�&RXQWU\�3URJUDPPH�LV�FRQVLVWHQW�ZLWK�WKH�*RYHUQPHQW¶V�0HGLXP�
7HUP�$JHQGD�LQ�ZKLFK�HOLPLQDWLQJ�*HQGHU�%DVHG�9LROHQFH�DQG�&KLOG�$EXVH�DUH�SULRULWLHV��DQG�ZLOO�
DOVR� VWUHQJWKHQ� WKH� FRRUGLQDWLRQ� PHFKDQLVP� LQ� SODFH� IRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� *HQGHU�
(TXDOLW\�$FWLRQ�3ODQ� �*(3$3��DQG� WKH�1DWLRQDO�6WUDWHJLF�$FWLRQ�3ODQ� WR�HQG�9LROHQFH�$JDLQVW�
:RPHQ�DQG�*LUOV��LQFOXGLQJ�IDPLO\�YLROHQFH�����

�
x� 3LOODU�2XWFRPH�����3UHYHQWLRQ�DQG�6RFLDO�1RUPV����

3UHYHQWLRQ� HIIRUWV� ZLOO� LQFOXGH� VFDOLQJ� XS� H[LVWLQJ� FUHDWLYH� DQG� HIIHFWLYH� LQLWLDWLYHV� WR� HVWDEOLVK�
KHDOWK\�KDELWV�WR�SUHYHQW�IDPLO\�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��VXFK�DV�HIIHFWLYH�VDIH�VFKRRO�
EDVHG�SURJUDPPLQJ��GHOLYHU\�RI�VH[XDOLW\�HGXFDWLRQ� WKURXJK� WKH�1DWLRQDO�3DUHQWLQJ�3URJUDPPH�
DQG�FRQIURQWLQJ�P\WKV�WKURXJK�EHKDYLRXU�FKDQJH�FDPSDLJQV��LQLWLDWLQJ�QHZ�SURJUDPPHV�WKDW�DUH�
LQQRYDWLYH�DQG�SURPLVLQJ��VXFK�DV�'UDPD�IRU�3HDFH��DQG�FKDOOHQJLQJ�FXUUHQW�VRFLDO�QRUPV�WKURXJK�
PHGLD�EDVHG�DZDUHQHVV�FDPSDLJQV�DQG�HGXFDWLRQDO�SURJUDPPHV��$OO� LQLWLDWLYHV�ZLOO�VXVWDLQDEO\�
FRQWULEXWH� WR� WKH�HOLPLQDWLRQ�RI� WKH�XQHTXDO�SRZHU�UHODWLRQV�DQG�WKH�VRFLR�FXOWXUDO�� UHOLJLRXV�DQG�
HFRQRPLF�URRW�FDXVHV�RI�IDPLO\�YLROHQFH��DV�ZHOO�DV�WR�SURPRWH�KHDOWK\�JHQGHU�UHODWLRQV�DQG�PRUH�
LQFOXVLYH�GHYHORSPHQW��
�
�

x� 3LOODU�2XWFRPH�����'HOLYHU\�RI�+LJK�4XDOLW\��(VVHQWLDO�6HUYLFHV����
(IIRUWV� ZLOO� LQFOXGH� VFDOLQJ�XS� RI� VHUYLFHV� SURYLGHG� E\� JRYHUQPHQW� FRXQWHUSDUWV� DQG� &62V� IRU�
ZRPHQ� DQG� JLUOV� VXEMHFWHG� WR� IDPLO\� YLROHQFH�� LQFOXGLQJ� SV\FKR�VRFLDO� DQG� PHQWDO� KHDOWK�
FRXQVHOOLQJ�� DQG� PDWHUQDO� KHDOWK� DQG� FRPSUHKHQVLYH� 6H[XDO� DQG� 5HSURGXFWLYH� +HDOWK� �65+��
VHUYLFHV�� 7KH� SURYLVLRQ� RI� KLJK� TXDOLW\�� DFFHVVLEOH�� VXUYLYRU�FHQWHUHG�� PXOWL�VHFWRUDO� VHUYLFHV�
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LQFOXGLQJ�+HDOWK��(GXFDWLRQ��3ROLFH�DQG�-XVWLFH��DQG�6RFLDO�6HUYLFHV�IRU�ZRPHQ�DQG�JLUOV�DIIHFWHG�
E\�)DPLO\�9LROHQFH��LQFOXVLYH�RI�YXOQHUDEOH�SRSXODWLRQV�WKDW�IDFH�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ��LV�FUXFLDO�WR�WKH�HIIHFWLYHQHVV�RI�WKH�*UHQDGD�6,�3URJUDPPH��

�
x� 3LOODU�2XWFRPH�����'DWD�$YDLODELOLW\�DQG�&DSDFLWLHV��

7KH�,QLWLDWLYH�ZLOO�HQVXUH�WKDW�GDWD�UHOHYDQW�WR�)DPLO\�9LROHQFH�LQ�*UHQDGD��3HWLWH�0DUWLQLTXH�DQG�
&DUULDFRX�FDQ�EH�ULJRURXVO\�FROOHFWHG�DQG�HIIHFWLYHO\�XVHG�WR� LPSURYH�SUHYHQWLRQ�DQG�UHVSRQVH��
7KLV� ZLOO� LQYROYH� EXLOGLQJ� WKH� GDWD� FROOHFWLRQ� FDSDFLW\� RI� NH\� VWDNHKROGHUV� �H�J�� DW� WKH� &HQWUDO�
6WDWLVWLFDO�2IILFH�DQG� LQ�&62V���FROOHFWLQJ�UHOHYDQW�GDWD�DW� WKH�FRPPXQLW\�DQG�QDWLRQDO� OHYHOV� WR�
LQIRUP�SURJUDPPLQJ��DQG�VWRULQJ�DQG�GLVVHPLQDWLQJ�WKHVH�GDWD�LQ�D�ZD\�WKDW�WKH\�FDQ�EH�XVHIXO�IRU�
FRPPXQLW\�OHYHO� DQG� QDWLRQDO� VWDNHKROGHUV�� 'DWD� FROOHFWHG� XQGHU� WKLV� SLOODU¶V� DFWLYLWLHV� ZLOO� EH�
GLVVHPLQDWHG�DQG�WDNHQ�XS�VWUDWHJLFDOO\�RQ�FRPPXQLW\�DQG�QDWLRQDO�OHYHOV�WR�VWUHQJWKHQ�WKH�LPSDFW�
RI�DFWLYLWLHV�DFURVV�DOO�3LOODUV���

�
x� 3LOODU�2XWFRPH�����6XSSRUWLQJ�WKH�:RPHQ¶V�0RYHPHQW��

7KH� *UHQDGD� 6SRWOLJKW� ,QLWLDWLYH� ZLOO� KDUQHVV� WKH� SRZHU� RI� *UHQDGD¶V� ZRPHQ¶V� PRYHPHQW��
DXWRQRPRXV�VRFLDO�PRYHPHQWV�� DQG�&LYLO�6RFLHW\�RUJDQLVDWLRQV� WR� HQG�)DPLO\�9LROHQFH�DQG�DOO�
IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�E\������SURPRWLQJ�FRRUGLQDWHG�DQG�FRKHVLYH�HYLGHQFH�
EDVHG� DGYRFDF\�� ��� HQJDJLQJ� LQ� VXVWDLQHG� FRPPXQLW\� RXWUHDFK� DQG� VHUYLFH�� HVSHFLDOO\� IRU�
YXOQHUDEOH�SRSXODWLRQV�DQG����LPSOHPHQWLQJ�LQQRYDWLYH�SURJUDPPHV�WKDW�KDYH�WKH�WUDQVIRUPDWLYH�
FDSDFLW\�IRU�PD[LPXP�LPSDFW��

�
7KH�6SRWOLJKW� ,QLWLDWLYH� LQ�*UHQDGD�ZLOO� FRQWULEXWH� WR� WKH� DFKLHYHPHQW� RI� JHQGHU� HTXDOLW\�� SHDFH�� VRFLDO�
LQFOXVLRQ�DQG�SURWHFWLRQ�RI�KXPDQ�ULJKWV��ZKLFK�DUH�FDWDO\WLF�IRU�VXVWDLQDEOH�GHYHORSPHQW��SDUWLFXODUO\�6'*V�
��DQG�����DQG�LQFOXVLYH�JURZWK��LQ�DFFRUGDQFH�ZLWK�$JHQGD�������DV�ZHOO�DV�WKH�SULRULW\�DUHDV�RI�WKH�81�
0XOWL�&RXQWU\�6XVWDLQDEOH�'HYHORSPHQW�)UDPHZRUN��7KH�,QLWLDWLYH�ZLOO�FRQWULEXWH�WR�WKH�IXOO�LPSOHPHQWDWLRQ�
RI�*UHQDGD¶V�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ��*(3$3���DQG�*RYHUQPHQW¶V�3XEOLF�6HUYLFH�'HOLYHU\�
$JUHHPHQW� ������� WR� VWUHQJWKHQ� LQWHUYHQWLRQV� WR� FRPEDW� )DPLO\� 9LROHQFH�� LQFOXGLQJ� ,QWLPDWH� 3DUWQHU�
9LROHQFH� DQG� &KLOG� 6H[XDO� $EXVH� OLQNHG� WR� (QKDQFLQJ� 6RFLDO� &DSLWDO� DQG� &LWL]HQ� :HOOEHLQJ� SLOODU� RI�
*RYHUQPHQW¶V�0HGLXP�7HUP� $JHQGD� IRU� ����������� ,Q� DGGLWLRQ�� WKH� RXWFRPHV� RI� WKLV� LQLWLDWLYH� ZLOO� EH�
LQWHJUDWHG�LQWR�WKH�1DWLRQDO�6XVWDLQDEOH�'HYHORSPHQW�3ODQ�������ZKLFK�LV�EHLQJ�GHYHORSHG��WR�WDNH�HIIHFW�
IURP������WR����������

7KH�*UHQDGD�6SRWOLJKW�,QLWLDWLYH�ZLOO�EXLOG�RQ�OHVVRQV�OHDUQHG�IURP�IRUPHU�DQG�H[LVWLQJ�SURJUDPPHV�ZLWK�LWV�
SDUWQHUV�� LQFOXGLQJ� &62V�� GHYHORSPHQW� DJHQFLHV� VXFK� DV� 81� DJHQFLHV�� (8� DQG� RWKHUV� WR� DGGUHVV�
ERWWOHQHFNV�KLQGHULQJ�SURJUHVV�DQG� WR�EXLOG�RQ�VXFFHVVHV� WR�HQVXUH�D�VXFFHVVIXO� DQG�VXVWDLQDEOH�
FRXQWU\�SURJUDPPH�DFKLHYLQJ�YLVLEOH�JDLQV�WR�(QG�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��(9$:*��LQ�
*UHQDGD����
� �
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,,�� 6LWXDWLRQDO�$QDO\VLV�
�
1DWLRQDO�&RQWH[W�

�
*UHQDGD�LV�D�WUL�LVODQG�VWDWH�FRPSULVLQJ�WKH�PDLQODQG�
*UHQDGD��DQG�LWV�GHSHQGHQFLHV�&DUULDFRX�DQG�3HWLWH�
0DUWLQLTXH��DQG�VHYHUDO�VPDOOHU�XQLQKDELWHG�LVODQGV��
7KH�6WDWH�RI�*UHQDGD�LV�����NP��DQG�LV�ORFDWHG�LQ�WKH�
VRXWKHUQPRVW� UHJLRQ� RI� WKH� $QJORSKRQH�&DULEEHDQ�
DUFKLSHODJR�� DSSUR[LPDWHO\� ���� NP� QRUWK� RI�
9HQH]XHOD��3$+2�����������7KH�PDLQODQG�FRPSULVHV�
�� SDULVKHV�� � 6W��*HRUJH�� 6W�� 3DWULFN�� 6W�� 'DYLG�� 6W��
$QGUHZ�� 6W�� 0DUN�� DQG� 6W�� -RKQ�� � � 7KH� HVWLPDWHG�
SRSXODWLRQ�RI�*UHQDGD� IRU������ZDV���������� �7KH�
ODUJHVW�DJH�JURXSV�LQ�*UHQDGD�DUH�\RXQJ�DGXOWV�����
������������ZLWK�WKH�OHDGLQJ�DJH�JURXS�EHLQJ��������
IROORZHG�E\��������DQG�WKHQ����������
�
*UHQDGD¶V� +XPDQ� 'HYHORSPHQW� ,QGH[� �+',�� YDOXH�
IRU������LV��������ZKLFK�SXWV�WKH�FRXQWU\�LQ�WKH�KLJK�
KXPDQ� GHYHORSPHQW� FDWHJRU\²SRVLWLRQLQJ� LW� DW� ���
RXW�RI�����FRXQWULHV�DQG�WHUULWRULHV���$OWKRXJK�WKHUH�LV�
GLYHUVLW\� DPRQJ� UHOLJLRXV� DQG� HWKQLF� JURXSV� LQ�
*UHQDGD��WKH�PDMRULW\���������RI�WKH�SRSXODWLRQ�DUH�
RI� $IULFDQ� DQFHVWU\�� ������ RI� PL[HG� HWKQLFLW\�� DQG�
�����(DVW�,QGLDQ��$IULFDQ��DQG�RU�(XURSHDQ�DQFHVWU\��
UHIOHFWLQJ� *UHQDGD¶V� KLVWRU\� RI� HQVODYHG� $IULFDQV��

(DVW�,QGLDQ�LQGHQWXUHG�VHUYDQWV��DQG�(XURSHDQ�FRORQL]HUV��DQG�����LGHQWLI\�DV�&KULVWLDQV�ZLWK�WKH�PDMRULW\�
DVVRFLDWLQJ�ZLWK�&DWKROLFLVP��*R*����������
�
*UHQDGD� LV� ORFDWHG�RQ�WKH�VRXWKHUQ�HQG�RI� WKH�+XUULFDQH�%HOW�DQG�KDV�H[SHULHQFHG�PDMRU�KXUULFDQHV� LQ�
������,YDQ��DQG�������(PLO\����7KH�1DWLRQDO�'LVDVWHU�0DQDJHPHQW�$JHQF\��1D'0$��LQ�WKH�2IILFH�RI�WKH�
3ULPH�0LQLVWHU�KDV�WKH�PLVVLRQ�WR�UHGXFH�WKH�ORVV�RI�OLIH�DQG�SURSHUW\�ZLWKLQ�*UHQDGD��&DUULDFRX�DQG�3HWLWH�
0DUWLQLTXH�E\�HQVXULQJ�WKDW�DGHTXDWH�SUHSDUHGQHVV��UHVSRQVH�DQG�PLWLJDWLRQ�PHDVXUHV�DUH�LQ�SODFH�WR�GHDO�
ZLWK�WKH�LPSDFW�RI�KD]DUGV���)ROORZLQJ�+XUULFDQH�,YDQ��WKH�(FRQRPLF�&RPPLVVLRQ�IRU�/DWLQ�$PHULFD�DQG�WKH�
&DULEEHDQ��(&/$&���6XE�UHJLRQDO�+HDGTXDUWHUV�IRU�WKH�&DULEEHDQ�FRQGXFWHG�D�*HQGHU�$VVHVVPHQW�RI�WKH�
+XUULFDQH� ,YDQ� UHVSRQVH�� DQG� JHQGHUHG� GLIIHUHQFHV� ZHUH� UHSRUWHG� LQ� VHYHUDO� DUHDV� RI� WKH� GLVDVWHU�
H[SHULHQFH��LQFOXGLQJ�WKH�HPHUJHQF\�SKDVH��UHFRYHU\��DQG�UHKDELOLWDWLRQ����

7KH������HVWLPDWHG�XQHPSOR\PHQW�UDWH�IRU�*UHQDGD�LV����������ZLWK�WKH�UDWH�IRU�ZRPHQ�EHLQJ�������DQG�
WKH�UDWH�IRU�PHQ�EHLQJ���������&RQVHTXHQW�WR�WKH�VLJQLILFDQW�JHQGHUHG�GLIIHUHQWLDO�LQ�XQHPSOR\PHQW��LQFRPH�
LQHTXDOLW\�LV�HYLGHQW�LQ�*UHQDGD�DV�ZHOO��ZLWK�ZRPHQ�EHLQJ�RYHU�UHSUHVHQWHG�LQ�DOO�LQFRPH�EDQGV�EHORZ�D�
�������������������������������������������������
��KWWSV���ZZZ�SDKR�RUJ�VDOXG�HQ�ODV�DPHULFDV������"SDJHBLG ����
��*RYHUQPHQW�RI�*UHQDGD�������
��(&/$&�6XEUHJLRQDO�+HDGTXDUWHUV�IRU�WKH�&DULEEHDQ��*UHQDGD��$�*HQGHU�,PSDFW�$VVHVVPHQW�RI�
+XUULFDQH�,YDQ�±�0DNLQJ�WKH�,QYLVLEOH�9LVLEOH��������
�
��&DULEEHDQ�'HYHORSPHQW�%DQN��&'%��5HSRUW��������KWWSV���ZZZ�FDULEDQN�RUJ�SXEOLFDWLRQV�DQG�
UHVRXUFHV�UHVRXUFH�OLEUDU\�DQQXDO�UHSRUWV������DQQXDO�UHSRUW�
�

Figure 1 Map of Grenada, Carriacou and Petite Martinique
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JURVV�PRQWKO\�LQFRPH�RI�;&'�������ZKLOH�PHQ�ZHUH�RYHU�UHSUHVHQWHG�LQ�DOO�LQFRPH�EDQGV�JUHDWHU�WKDQ�
;&'������JURVV�PRQWKO\�LQFRPH��$V�UHSRUWHG�LQ�WKH�����������&RXQWU\�3RYHUW\�$VVHVVPHQW��������SHU�
FHQW� RI� WKH� SRSXODWLRQ�ZHUH� SRRU� �EHORZ� SRYHUW\� OHYHO��� DQG� ����� SHU� FHQW�ZHUH� GHHPHG� YXOQHUDEOH� RU�
VXIILFLHQWO\�FORVH�WR�WKH�SRYHUW\� OLQH�WKDW�DQ\�HYHQW�RU�VKRFN�ZRXOG�PDNH�WKHP�VXVFHSWLEOH�WR�IDOOLQJ�LQWR�
SRYHUW\���,W�ZDV�DOVR�UHSRUWHG�WKDW�������RI�WKH�QDWLRQ¶V�SRSXODWLRQ�LV�UXUDO����

7KH�&RQWH[W�RI�*HQGHU�(TXDOLW\�LQ�*UHQDGD�

,Q�-XQH�������WKH�*RYHUQPHQW�RI�*UHQDGD�DSSURYHG�WKH�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ��*(3$3���
�������������*(3$3�DLPV�WR�JXLGH�DQG�LQIRUP�WKH�GHYHORSPHQW�RI�JHQGHU�UHVSRQVLYH�SROLFLHV��SODQV�DQG�
SURJUDPPHV��WKH�DOORFDWLRQ�RI�KXPDQ��ILQDQFLDO�DQG�WHFKQLFDO�UHVRXUFHV��WKH�GHOLYHU\�RI�SXEOLF�VHUYLFHV��DQG�
WKH�PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�JHQGHU�HTXDOLW\�DQG�HTXLW\�RXWFRPHV���,Q�WKH�DUHD�RI�ZRPHQ¶V�SROLWLFDO�
SDUWLFLSDWLRQ��*HQGHU��/HDGHUVKLS��DQG�'HFLVLRQ�0DNLQJ���ZKLFK�KDV�EHHQ�UHFRJQL]HG�LQWHUQDWLRQDOO\�DV�D�
NH\�HOHPHQW�LQ EXLOGLQJ�JHQXLQH�GHPRFUDF\�DQG�IRVWHULQJ�VRFLDO�SURJUHVV, ZRPHQ¶V�DFKLHYHPHQW�RI�����
RI�VHDWV� LQ�QDWLRQDO�SDUOLDPHQWV�KDV�EHHQ�VSHFLILHG� LQ�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ��%3I$���0LOOHQQLXP�
'HYHORSPHQW�*RDOV� �0'*V���DQG�&RPPRQZHDOWK�3ODQ�RI�$FWLRQ� IRU�*HQGHU�(TXDOLW\�����������DV�DQ�
LQGLFDWRU� RI� SURJUHVV� WRZDUGV� JHQGHU� HTXDOLW\� DQG� ZRPHQ¶V� HPSRZHUPHQW�� � :KLOH� ���� ZDV� WKH�
LQWHUQDWLRQDO�WDUJHW��WKH�WDUJHW�VHW�LQ�WKH�*(3$3�ZDV�JHQGHU�SDULW\��L�H���������PDOH�IHPDOH�UHSUHVHQWDWLRQ��
RU����SHUFHQW�DW�DOO� OHYHOV�RI�GHFLVLRQ�PDNLQJ� LQ�*UHQDGLDQ�VRFLHW\��DV�D�PHDQV�RI�SURPRWLQJ�HTXLWDEOH��
WUDQVSDUHQW� DQG� DFFRXQWDEOH� JRYHUQDQFH�� DQG� VXVWDLQDEOH� GHYHORSPHQW�� � 7DEOH� �� VKRZV� *UHQDGD¶V�
SURJUHVV�RQ�WKLV�LQGLFDWRU�IURP������������

�
Table 1.  Numbers and Percent of Women Candidates and Elected Members of Parliament in General 
Elections, 1990–2013�

� � �
$V�RI�������*UHQDGLDQ�ZRPHQ�KHOG�������RI�HOHFWHG�VHDWV�LQ�WKH�/RZHU�+RXVH�RI�3DUOLDPHQW�DQG�������
RI�DSSRLQWHG�VHDWV�LQ�WKH�6HQDWH��0HQ�DFFRXQWHG�IRU�����DQG�ZRPHQ�����RI�VHDWV�RQ�%RDUGV�LQ�WKH�SXEOLF�
VHFWRU��SULYDWH�VHFWRU��WUDGH�XQLRQV�DQG�1*2V���6LQFH�WKHQ��SURJUHVV�LQ�HOHFWHG�VHDWV�KDV�FRQWLQXHG�DQG�
JHQGHU�SDULW\�DW�����ZDV�DWWDLQHG�LQ�WKH������*HQHUDO�(OHFWLRQ���
�
7KH�81'3�FDOFXODWHV�DQG�UHSRUWV�RYHUDOO�*HQGHU�,QHTXDOLW\�,QGLFHV�E\�FRXQWU\���+RZHYHU��D�UHYLHZ�RI�WKH�
81'3������6WDWLVWLFDO�8SGDWH�RQ�+XPDQ�'HYHORSPHQW�,QGLFHV�DQG�,QGLFDWRUV�UHYHDOHG�PLVVLQJ�GDWD�IRU�
�������������������������������������������������
��&RXQWU\�3RYHUW\�$VVHVVPHQW�±�*UHQDGD������������
�� *HQGHU� (TXDOLW\� 3ROLF\� DQG� $FWLRQ� 3ODQ� ����������� 0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW� DQG� +RXVLQJ��
*RYHUQPHQW�RI�*UHQDGD��$SSURYHG�E\�WKH�&DELQHW�RI�*UHQDGD��-XQH�����������
��*(3$3��&RPSLOHG�IURP�OLVWV�SURYLGHG�WR�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�E\�WKH�3DUOLDPHQWDU\�(OHFWLRQV�
2IILFH������������
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*UHQDGD��UHVXOWLQJ�LQ�DQ�LQDELOLW\�WR�FDOFXODWH�WKH�*HQGHU�'HYHORSPHQW�,QGH[�DQG�WKH�*HQGHU�,QHTXDOLW\�
,QGH[����
�
7KH�&RQWH[W�RI�9$:*�LQ�*UHQDGD�

9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV��9$:*��LV�GHILQHG�DV��
any act of gender-based violence that results in, or is likely to result in, physical, sexual or 
psychological harm or suffering to women, including threats of such acts, coercion or arbitrary 
deprivation of liberty, whether occurring in public or in private life.��
�

9$:*�LV�RIWHQ�XVHG�LQWHUFKDQJHDEO\�ZLWK�JHQGHU�EDVHG�YLROHQFH��*%9���KRZHYHU��WKH\�DUH�GLIIHUHQW�LQ�WKDW�
*%9�LV��µYLROHQFH�GLUHFWHG�DJDLQVW�D�SHUVRQ�EHFDXVH�RI�KLV�RU�KHU�JHQGHU�DQG�H[SHFWDWLRQV�RI�KLV�RU�KHU�UROH�
LQ�D�VRFLHW\�RU�FXOWXUH�����7KHUHIRUH��*%9�HQFRPSDVVHV�9$:*��9$:*�LV�IXQGDPHQWDOO\�OLQNHG�WR�WKH�GHQLDO�
RI�DFFHVV�WR�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��65+5��LQ�WKDW�PDQ\�ZRPHQ�GR�QRW�KDYH�FRQWURO�
RYHU� WKHLU� ERG\� �ERGLO\� DXWRQRP\� DQG� LQWHJULW\�� DQG� WKHLU� IHUWLOLW\�� ZKLFK� LV� FHQWUDO� WR� DFKLHYLQJ� JHQGHU�
HTXDOLW\���
�
)DPLO\�YLROHQFH��)9���PRUH�FRPPRQO\�UHIHUUHG�WR�DV�GRPHVWLF�YLROHQFH��'9��LQ�*UHQDGD�LV�LGHQWLILHG�DV�RQH�
RI� WKH�PRVW�SUHYDOHQW� IRUPV�RI�YLROHQFH� LQ� WKH�&DULEEHDQ�DQG� LV�YLHZHG�DV�JHQGHU�EDVHG�ZLWK� WKH�PRVW�
SUHYDOHQW�IRUP�ZLWKLQ�WKH�IDPLO\�EHLQJ�9$:*��:KLOH�WKH�IXOO�H[WHQW�RI�JHQGHU�EDVHG�YLROHQFH�LQ�*UHQDGD�LV�
XQNQRZQ����VLPLODU�WR�JOREDO�WUHQGV��WKH�YDVW�PDMRULW\�RI�*%9�UHSRUWHG�WR�WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH�
�5*3)��LV�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��
�
7\SHV�RI�IDPLO\�YLROHQFH�LQFOXGH�LQWLPDWH�SDUWQHU�YLROHQFH��,39���FKLOG�DEXVH�DQG�QHJOHFW�DQG�HOGHU�DEXVH��
)XUWKHUPRUH��D�SHUVRQ�FDQ�EH�WKH�YLFWLP�RI�RQH�RU�PRUH�IRUPV�RI�)9�VXFK�DV�SK\VLFDO�DEXVH��VH[XDO�DEXVH��
HPRWLRQDO�DEXVH��HFRQRPLF�DEXVH��KDUDVVPHQW��DPRQJ�RWKHUV�DV�GHILQHG�E\�ODZ�LQ�*UHQDGD��

)DPLO\�'RPHVWLF�9LROHQFH�

,Q�*UHQDGD�� GRPHVWLF� YLROHQFH� UHSUHVHQWV� WKH� KLJKHVW� LQFLGHQFH� RI� JHQGHU�EDVHG� YLROHQFH�� SDUWLFXODUO\�
LQWLPDWH� SDUWQHU� YLROHQFH� DQG� VH[XDO� YLROHQFH���� 7KH� *UHQDGD� &RXQWU\� *HQGHU� $VVHVVPHQW� ���������
LQGLFDWHG�WKDW�������FDVHV�RI�VH[XDO�RIIHQFHV�ZHUH�UHSRUWHG�E\�WKH�5*3)�LQ�WKH�GHFDGH�IURP������������
:KLOH�WKH�PDMRULW\�RI�FDVHV�LQYROYH�LQGHFHQW�DVVDXOW��������GHILOHPHQW�RI�ZRPHQ��������DQG�UDSH��������DQ�
DGGLWLRQDO� ��� FDVHV� LQYROYHG� LQFHVW�� ��� FDVHV� LQYROYHG� XQQDWXUDO� FRQQHFWLRQ�� DQG� ��� FDVHV� LQYROYHG�
XQODZIXO� FDUQDO� NQRZOHGJH�� �$SSUR[LPDWHO\����FDVHV�RI� UDSH�ZHUH� UHSRUWHG�SHU� \HDU� �� WZLFH� WKH�JOREDO�
DYHUDJH��+RZHYHU��LW�LV�XQFOHDU�ZKDW�SURSRUWLRQ�RI�WKHVH�VH[XDO�RIIHQFHV�ZHUH�RI�D�IDPLO\�GRPHVWLF�QDWXUH���
�
'DWD�IURP�*UHQDGD¶V�&HQWUDO�6WDWLVWLFDO�2IILFH�LQGLFDWHV�WKDW�WKHUH�ZHUH�����FDVHV�RI�'RPHVWLF�9LROHQFH�
UHSRUWHG�LQ�������ZLWK�DQ�LQFUHDVH�LQ�UHSRUWV�LQ��������7DEOH���SUHVHQWV�WKH�QXPEHU�RI�UHSRUWHG�GRPHVWLF�
YLROHQFH�FDVHV�LQ������DQG�������E\�3DULVK�DQG�6H[�RI�9LFWLP�����
�
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���*HQHUDO�$VVHPEO\�5HVROXWLRQ��������'HFODUDWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�9LROHQFH�DJDLQVW�:RPHQ�������
���'HILQLQJ�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��81�:RPHQ��������
KWWS���ZZZ�HQGYDZQRZ�RUJ�HQ�DUWLFOHV�����GHILQLQJ�YLROHQFHDJDLQVW�ZRPHQ�DQG�JLUOV�KWPO��
���&RXQWU\�*HQGHU�$VVHVVPHQW��*UHQDGD�������
���1DWLRQDO�'RPHVWLF�9LROHQFH�DQG�6H[XDO�$EXVH�3URWRFRO�IRU�*UHQDGD�
���&RXQWU\�*HQGHU�$VVHVVPHQW��*UHQDGD�������
���*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ������������0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�DQG�+RXVLQJ��
*RYHUQPHQW�RI�*UHQDGD��$SSURYHG�E\�WKH�&DELQHW�RI�*UHQDGD��-XQH�����������
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Table 2. Number of Domestic Violence Cases Reported by Parish and Sex of the Victim, 2010– 2011 

�
�
7KH�UDWH�RI�GRPHVWLF�YLROHQFH�LQ�*UHQDGD�LQFUHDVHG�H[SRQHQWLDOO\�EHWZHHQ������DQG�������EDVHG�RQ�GDWD�
UHSRUWHG� E\� WKH�5R\DO�*UHQDGD�3ROLFH� )RUFH� �VHH� WDEOH� ������ 6LPLODUO\�� WKH� SHUFHQWDJH� RI� DUUHVWV� DQG�
FKDUJHV�RI�DOO�DOOHJHG�RIIHQGHUV�IRU�GRPHVWLF�YLROHQFH�LQFUHDVHG�IURP����LQ������WR�����LQ��������

Table 3. Victims of Domestic Violence, 2012-2016 (Criminal Records Office, Royal Grenada Police 
Force) 
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%HWZHHQ������DQG�������DFFRUGLQJ�WR�GDWD�SURYLGHG�E\�WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH������FKLOGUHQ�
ZHUH�YLFWLPV�RI�GRPHVWLF�YLROHQFH��(LJKW\�ILYH������RI�WKHVH�YLFWLPV�ZHUH�ZRPHQ��DQG�WKLUW\�WZR������ZHUH�
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���'UXJ�&RQWURO�6HFUHWDULDW��6WDWLVWLFDO�$QDO\VLV�RI�,QFLGHQWV�RI�'RPHVWLF�9LROHQFH�LQ�*UHQDGD��LQ�ZKLFK�WKH�
&RQVXPSWLRQ�RI�'UXJV�ZDV�5HSRUWHG�������WR�������0D\������
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PHQ��7KH�QXPEHU�RI�FKLOG�DEXVH�FDVHV�UHSRUWHG�GXULQJ�����±�����WRWDOHG�������FKLOGUHQ��DYHUDJLQJ�����
FDVHV�RQ�DQ�DQQXDO�EDVLV���
�
,QWLPDWH�3DUWQHU�9LROHQFH�
�
7R�GHWHUPLQH�WKH�SURSRUWLRQ�RI�WKHVH�FDVHV�WKDW�LQYROYHG�,QWLPDWH�3DUWQHU�9LROHQFH��WKH�GDWD�ZDV�ILOWHUHG�
E\�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�YLFWLP�DQG�WKH�SHUSHWUDWRU���7KH�ILOWHULQJ�UHYHDOHG�WKDW�����RI�DOO�UHSRUWHG�
'RPHVWLF�9LROHQFH�LQFLGHQWV�ZHUH�DVVRFLDWHG�ZLWK�,39���:KHQ�IRFXVLQJ�RQ�WKH�GDWD�IRU�ZRPHQ�YLFWLPV�RQO\�
LQ�����������RI�WKH�ZRPHQ�ZHUH�YLFWLPV�RI�,QWLPDWH�3DUWQHU�9LROHQFH���7KH�PDMRULW\�RI�WKH�ZRPHQ�ZKR�
ZHUH�YLFWLPV�RI�,39�YLFWLPV�LQ�*UHQDGD�LQ������ZHUH�SK\VLFDOO\�DEXVHG��IROORZHG�E\�YHUEDO�DEXVH���7DEOH�
��VKRZV�WKH�QXPEHU�RI�,39�UHSRUWV�LQ������E\�W\SH�RI�DEXVH��

�
,QWLPDWH�SDUWQHU�YLROHQFH�LV�SUHGRPLQDQWO\�H[SHULHQFHG�E\�ZRPHQ���2I�WKH�����FDVHV�RI�,QWLPDWH�3DUWQHU�
9LROHQFH�LQ�������������ZHUH�ZRPHQ��FRQFOXGLQJ�WKDW�WKH�YDVW�PDMRULW\�RI�,39�FDVHV�LQ�*UHQDGD�ZHUH�
SHUSHWUDWHG�E\�PHQ�DJDLQVW�ZRPHQ����
�
<HW��WKH�IXOO�H[WHQW�RI�JHQGHU�EDVHG�YLROHQFH�LQ�*UHQDGD�LV�XQNQRZQ�GXH�WR�VLOHQFH�DQG�ODFN�RI�UHSRUWLQJ�
DPRQJ�YLFWLPV��7KH�5R\DO�*UHQDGD�3ROLFH�)RUFH�UHSRUWV�WKDW�WKHUH�DUH�DSSUR[LPDWHO\����UHSRUWHG�FDVHV�RI�
UDSH� SHU� \HDU�� ZKLFK� LV� GHVFULEHG� DV� WZLFH� WKH� JOREDO� DYHUDJH�� $FFRUGLQJ� WR� WKH� 'LUHFWRU� RI� 6RFLDO�
'HYHORSPHQW�LQ�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��³PDQ\�YLFWLPV�RI�VH[XDO�DEXVH�DQG�GRPHVWLF�YLROHQFH�
GR�QRW�UHSRUW�WKHVH�FDVHV�WR�>WKH@�DXWKRULWLHV��9LFWLPV�PD\�UHPDLQ�VLOHQW�EHFDXVH�RI�VWLJPD��VHOI�EODPH��IHDU�
RI�WKH�SHUSHWUDWRU��EXW�DERYH�DOO��ODFN�RI�FRQILGHQFH�LQ�WKH�V\VWHP´��LELG���
�
7KH�PRVW�H[WUHPH�IRUP�RI�*%9�LV�KRPLFLGH���,Q�PRVW�FDVHV��WKHVH�KRPLFLGHV�WHQG�WR�EH�WKH�HQG�UHVXOW�RI�D�
KLVWRU\� RI� ,QWLPDWH� 3DUWQHU� 9LROHQFH�� )RU� WKH� SHULRG� ����������� WZHQW\�WZR� SHUFHQW� RI� WKH� KRPLFLGHV�
FRPPLWWHG�LQ�*UHQDGD�ZHUH�GXH�WR�)DPLO\�9LROHQFH��VSHFLILFDOO\�����GXH�WR�,39�DQG�����E\�SHUVRQV�LQ�
RWKHU�GRPHVWLF�UHODWLRQVKLSV��H�J��FKLOG¶V�IDWKHU�������,Q�WKH�SHULRG�IURP������������WKHUH�ZDV�D�WRWDO�RI����
KRPLFLGHV� DWWULEXWHG� WR� )DPLO\� 9LROHQFH�� 1LQHW\�VHYHQ� ����� SHUFHQW� ZHUH� DWWULEXWHG� WR� ,QWLPDWH� 3DUWQHU�
9LROHQFH��ZLWK�WKH�DGGLWLRQDO����DWWULEXWHG�WR�FKLOG�YLFWLPL]DWLRQ���$PRQJ�WKH�,39�YLFWLPV��DOO�EXW�RQH�ZHUH�
ZRPHQ�
�
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���6LWXDWLRQ�$QDO\VLV�RI�&KLOGUHQ�LQ�*UHQDGD��81,&()��6HSWHPEHU������
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Table 4. Reports of Intimate Partner Violence by Relationship and Type of Abuse, 2011

�
�
7DEOH���SUHVHQWV�WKH�GHWDLOV�RI�WKH�KRPLFLGHV�GXH�WR�)DPLO\�9LROHQFH�IRU�WKH�SHULRG�������������

Table 5. Homicides due to Family Violence, 2005-2013
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0RUH�FXUUHQW�SUHYDOHQFH�GDWD�DUH�QRW�\HW�DYDLODEOH��KRZHYHU��WKH�UHFHQW������:RPHQ¶V�+HDOWK�DQG�/LIH�
([SHULHQFHV�6XUYH\��:+$/(6����FRQGXFWHG�LQ�*UHQDGD�ZLOO�VKHG�IXUWKHU�OLJKW�RQ�WKH�FXUUHQW�VLWXDWLRQ�RI�
,39��$W�WKH�WLPH�RI�ZULWLQJ��WKH�UHVXOWV�ZHUH�QRW�\HW�DYDLODEOH�IRU�GLVVHPLQDWLRQ��1RQHWKHOHVV��DYDLODEOH�GDWD�
XQGHUVFRUH�WKH�XUJHQF\�WR�VWRS�YLROHQFH�DJDLQVW�ZRPHQ�LQ�DOO�IRUPV�DQG�DOO�VSDFHV��DQG�WR�SUHYHQW�IXWXUH�
RFFXUUHQFHV����
�
&KLOG�6H[XDO�$EXVH��&6$��

&KLOG�VH[XDO�DEXVH�LV�DQRWKHU�PDLQ�W\SH�RI�IDPLO\�YLROHQFH�RFFXUULQJ�LQ�*UHQDGD��&KLOGUHQ�ZKR�DUH�H[SRVHG�
WR� IDPLO\�YLROHQFH�FDQ�H[SHULHQFH�SK\VLFDO��HPRWLRQDO��PHQWDO�� DQG�VRFLDO�GDPDJHV� WKDW�FDQ�DIIHFW� WKHLU�
GHYHORSPHQWDO�JURZWK��7KLV�GDPDJH�FDQ�EH�YHU\�WUDXPDWLF�DQG�VWUHVVIXO�DQG�ORQJ�ODVWLQJ���
�
&KLOG�VH[XDO�DEXVH�DFFRXQWHG�IRU�����RI�WKH�������UHSRUWHG�FDVHV�RI�FKLOG�DEXVH�LQ�*UHQDGD�IURP������
������DQG�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�WKH�YLFWLPV�RI�WKLV�GHYDVWDWLQJ�IRUP�RI�DEXVH�DUH�JLUOV��)LJXUH�������
FRQVLVWHQW�ZLWK�WKH�HVWLPDWHG���������RI�SHRSOH�ZKR�KDYH�H[SHULHQFHG�EHKDYLRXU�WKDW�FRXOG�EH�GHVFULEHG�
DV�FKLOG�VH[XDO�DEXVH�LQ�WKH�(DVWHUQ�&DULEEHDQ����$�MRLQW�UHVHDUFK�SURMHFW�EHWZHHQ�81�:RPHQ�DQG�WKH�
5HJLRQDO� $VVRFLDWLRQ� RI� &RPPLVVLRQHUV� RI� 3ROLFH� SUREHG� SROLFH� DQG� SURVHFXWLRQ� UHVSRQVHV� WR� VH[XDO�
RIIHQFHV��DQG�WKH������&RXQWU\�5HSRUW�IRU�*UHQDGD���UHYHDOHG�WKDW�FKLOGUHQ�ZHUH�RYHUUHSUHVHQWHG�LQ�WKH�
VH[XDO�RIIHQFH�FDVHV�UHSRUWHG�WR�WKH�SROLFH��*LUOV�RI�DOO�DJHV�DUH�DW�ULVN�RI�VH[XDO�DEXVH�ZLWKLQ�WKHLU�IDPLOLHV��
LQFOXGLQJ�LQFHVW�DQG�VWHSIDWKHU�DEXVH����ZKLFK�DUH�RIIHQFHV�WKDW�DOPRVW�H[FOXVLYHO\�LQYROYH�\RXQJ�IHPDOH�
YLFWLPV��7RJHWKHU�WKHVH�ILQGLQJV�SRZHUIXOO\�XQGHUVFRUH�WKH�IHPLQL]DWLRQ�RI�VH[XDO�YLROHQFH��DQG�WKH�UHDOLW\�
WKDW�JLUOV��OLNH�WKHLU�IHPDOH�DGXOW�FRXQWHUSDUWV�DUH�DW�VLJQLILFDQW�ULVN�RI�VH[XDO�DEXVH�DQG�H[SORLWDWLRQ��
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���3UHYDOHQFH�GDWD�ZDV�UHTXHVWHG�IURP�*R*�WR�LQIRUP�WKH�&3'��KRZHYHU��WKH�UHSRUW�LV�\HW�WR�ILQDOL]HG�DQG�
DSSURYHG�E\�FDELQHW��7KHUHIRUH��GDWD�KDYH�QRW�EHHQ�DSSURYHG�IRU�UHOHDVH�IRU�XVH�LQ�WKLV�GUDIW�GRFXPHQW��
���6LWXDWLRQ�$QDO\VLV�RI�&KLOGUHQ�LQ�*UHQDGD��81,&()��6HSWHPEHU������
���-RQHV�DQG�-HPPRWW��������3HUFHSWLRQV�RI��$WWLWXGHV�WR��DQG�2SLQLRQV�RQ�&KLOG�6H[XDO�$EXVH�LQ�WKH�
(DVWHUQ�&DULEEHDQ��
KWWS���HSULQWV�KXG�DF�XN�LG�HSULQW��������&KLOGB6H[XDOB$EXVHBLQBWKHB(DVWHUQB&DULEEHDQB)LQDOB�B1RY�S
GI�
���6HDO\�%XUNH��-DFTXHOLQH��5HYLHZ�RI�3ROLFLQJ�DQG�3URVHFXWLRQV�RI�6H[XDO�2IIHQFHV��&RXQWU\�5HSRUW�IRU�
*UHQDGD��������
���-RQHV�DQG�-HPPRWW��������3HUFHSWLRQV�RI��$WWLWXGHV�WR��DQG�2SLQLRQV�RQ�&KLOG�6H[XDO�$EXVH�LQ�WKH�
(DVWHUQ�&DULEEHDQ��
KWWS���HSULQWV�KXG�DF�XN�LG�HSULQW��������&KLOGB6H[XDOB$EXVHBLQBWKHB(DVWHUQB&DULEEHDQB)LQDOB�B1RY�S
GI�
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Figure 2 Reported Cases of Child Abuse, 2011-2015 

,Q�*UHQDGD��DERXW�����RI�VHFRQGDU\�VFKRRO�VWXGHQWV�LQ�)RUPV�����UHSRUWHG�KDYLQJ�VH[XDO�LQWHUFRXUVH�DQG�
���� UHSRUWHG� KDYLQJ� VH[� EHIRUH� DJH� ��� �*R*�� ����E����� DQG� DPRQJ� \RXQJ� SHRSOH� LQ� WKH� JHQHUDO�
SRSXODWLRQ��RQH�WKLUG�RI�WKH�LQGLYLGXDOV�DJHV�������UHSRUWHG�KDYLQJ�VH[�EHIRUH�DJH�����3$+2������������,W�
VKRXOG�EH�QRWHG�WKDW�WKHUH�DUH�KLJK�UDWHV�RI�IRUFHG�VH[XDO�LQWHUFRXUVH�DPRQJ�ERWK�ER\V���������DQG�JLUOV�
��������LQ�*UHQDGD�����
�
,Q� WKH� ODQGPDUN� TXDOLWDWLYH� VWXG\� RQ� FKLOG� VH[XDO� DEXVH� LQ� *UHQDGD� FRQGXFWHG� E\� WKH� 8QLYHUVLW\� RI�
+XGGHUVILHOG�81,&()�2IILFH� IRU� WKH�(DVWHUQ�&DULEEHDQ�$UHD� LQ� ������������� SDUWLFLSDQWV� LQGLFDWHG� WKDW�
FKLOG�VH[XDO�DEXVH�LV��³a social problem that is escalating...has multiple layers and is perpetuated not only 
by adults who carry out harmful sexual practices with children but also by non-abusing adults through 
complicity, silence, denial and failure to take appropriate action�´��-RQHV�DQG�-HPPRWW�������S��������7KLV�
ILQGLQJ� LV�FRQVLVWHQW�ZLWK�UHJLRQDO� WUHQGV�RI�DODUPLQJO\�KLJK�UDWHV�RI�VH[XDO�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
JLUOV��ZLWK�&$5,&20�FRXQWULHV�VKRZLQJ�KLJKHU�WKDQ�WKH�JOREDO�DYHUDJH�SHU�FDSLWD�UDWHV��7KH�UHJLRQ�KDV�
EHFRPH�LQFUHDVLQJO\�QRWHG�IRU�LWV�FXOWXUH�RI�FRHUFHG�VH[��ZLWK�RQH�3$+2�VWXG\�ILQGLQJ�WKDW�DOPRVW�����RI�
WKH�UHJLRQ¶V�DGROHVFHQW�JLUOV�KDYH�H[SHULHQFHG�D�ILUVW�VH[XDO�HQFRXQWHU�WKDW�ZDV�IRUFHG�RU�FRHUFHG��
�
7KH�*RYHUQPHQW�RI�*UHQDGD�DQG�&LYLO�6RFLHW\�2UJDQL]DWLRQV��&62V��KDYH�PDGH�D�QXPEHU�RI�V\VWHPDWLF�
DGYDQFHV�LQ�OHJLVODWLRQ�DQG�SROLF\�IUDPHZRUNV�DQG�QDWLRQDO�DFWLRQ�SODQV��DV�ZHOO�DV�SURJUDPPDWLF�HIIRUWV�WR�
DGGUHVV�JHQGHU�LQHTXDOLW\��DQG�ZRPHQ�DQG�JLUOV¶�KXPDQ�ULJKWV�LQ�JHQHUDO�DQG�)DPLO\�9LROHQFH�DQG�9$:*�
LQ� SDUWLFXODU�� 'HVSLWH� WKHVH� DGYDQFHV�� KRZHYHU�� IDPLO\� YLROHQFH� FRQWLQXHV� WR� EH� D� SHUYDVLYH� SUREOHP�
WKURXJKRXW�WKH�VWDWH���
�
7KH�LQFOXVLYH�SURFHVV�HPSOR\HG�WR�GHYHORS�WKH�*UHQDGD�6SRWOLJKW�3URJUDPPH�KDV�FUHDWHG�DQ�RSSRUWXQLW\�
WR�VTXDUHO\�FRQIURQW�QDWLRQDO� UHDOLWLHV�DQG�FKDOOHQJHV�DV�D�VRFLHW\�� WR� IXOO\�HPEUDFH� WKH�SULQFLSOHV�RI�
�������������������������������������������������
���*RYHUQPHQW�RI�*UHQDGD������E�
���KWWS���ZZZ�SDKR�RUJ�KT�GPGRFXPHQWV������VH[XDOBKHDOWKBILQDO�SGI�
���'DWD�IURP�WKH�*OREDO�6FKRRO�+HDOWK�6XUYH\��*6+6��������
KWWSV���ZZZ�FGF�JRY�JVKV�FRXQWULHV�DPHULFDV�JUHQDGD�KWP�
���-RQHV�DQG�-HPPRWW��������3HUFHSWLRQV�RI��$WWLWXGHV�WR��DQG�2SLQLRQV�RQ�&KLOG�6H[XDO�$EXVH�LQ�WKH�
(DVWHUQ�&DULEEHDQ��
KWWS���HSULQWV�KXG�DF�XN�LG�HSULQW��������&KLOGB6H[XDOB$EXVHBLQBWKHB(DVWHUQB&DULEEHDQB)LQDOB�B1RY�S
GI��
���,ELG����
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Leave No One Behind� � DQG�Do No Harm�� DQG� WR� GHYHORS� D� FRPSUHKHQVLYH� SURJUDPPH� WR� VWRS�
YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV�� VSHFLILFDOO\� IRFXVHG� RQ� )DPLO\� 9LROHQFH�� LQFOXGLQJ� ,QWLPDWH�
3DUWQHU�9LROHQFH�DQG�&KLOG�6H[XDO�$EXVH��DQG�HQVXULQJ�6H[XDO�DQG�5HSURGXFWLYH�+HDOWK�DQG�5LJKWV�
IRU�DOO�ZRPHQ�DQG�JLUOV�LQ�*UHQDGD���
�
7KH�IROORZLQJ�VHFWLRQV�IXUWKHU�GHWDLO�WKH�*UHQDGD�VLWXDWLRQ�UHJDUGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��LQ�
SDUWLFXODU�,39�DQG�&6$�DV�IRUPV�RI�IDPLO\�YLROHQFH��LQFOXGLQJ�*RYHUQPHQW�DQG�&62V¶�UHVSRQVH�ZLWKLQ�WKH�
VL[�SLOODUV�RI�WKH�6SRWOLJKW�,QLWLDWLYH��

3LOODU�����/DZV�DQG�3ROLFLHV��
�
/DZ�UHIRUP�DQG�SROLF\�GHYHORSPHQW�DUH�FULWLFDO�VWUDWHJLHV�LQ�WKH�6WDWH¶V�PDQGDWH�WR�HQG�YLROHQFH�DJDLQVW�
ZRPHQ�DQG�JLUOV��6WUHQJWKHQLQJ�WKH�OHJDO�DQG�SROLF\�IUDPHZRUN�IRUPV�DQ�LPSRUWDQW�SDUW�RI�ERWK�SUHYHQWLRQ�
DQG�UHVSRQVH�WR�IDPLO\�YLROHQFH��:KLOH�HQDEOLQJ�SURYLVLRQ�RI�MXVWLFH�IRU�VXUYLYRUV��OHJDO�IUDPHZRUNV�IDFLOLWDWH�
DFFRXQWDELOLW\��VKDSH�VRFLHWDO�QRUPV�DQG�SRWHQWLDOO\�ZRUN�DV�GHWHUUHQWV��
�
*UHQDGD�UDWLILHG�WKH�&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�DJDLQVW�:RPHQ��&('$:��
RQ����$XJXVW������DQG�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG�LQ���1RYHPEHU�������1RWDEO\��WKH�6WDWH�
DOVR�UDWLILHG�WKH�2SWLRQDO�3URWRFRO�RQ�WKH�6DOH�RI�&KLOGUHQ��&KLOG�3URVWLWXWLRQ�DQG�&KLOG�3RUQRJUDSK\�LQ�������
7KH�&RQVWLWXWLRQ�RI�*UHQDGD��������LV�WKH�VXSUHPH�ODZ�DQG�LW�VDIHJXDUGV�WKH�KXPDQ�ULJKWV�RI�DOO�SHUVRQV�
ZLWKLQ�WKH�FRXQWU\��KROGLQJ�WKH�6WDWH�DFFRXQWDEOH�IRU�YLRODWLRQV�RI�KXPDQ�ULJKWV��7KH�REOLJDWLRQ�PDQGDWHG�
E\�WKH�&RQVWLWXWLRQ�WR�SURWHFW�WKH�KXPDQ�ULJKWV�RI�SHUVRQV�ZLWKLQ�WKH�FRXQWU\�H[WHQGV�WR�D�SRVLWLYH�REOLJDWLRQ�
RQ�WKH�6WDWH�WR�SURWHFW�ZRPHQ�DQG�JLUOV�IURP�GRPHVWLF�YLROHQFH�DQG�VH[XDO�YLROHQFH���
�
,W�PXVW�EH�QRWHG�WKDW�*UHQDGD�KDV�WDNHQ�D�SURDFWLYH�DSSURDFK�ZLWK�LWV�OHJLVODWLYH�UHIRUP�DQG�SROLF\�
GHYHORSPHQW�DJHQGD���:LWKLQ�WKH�ODVW�HLJKW�����\HDUV��D�QXPEHU�RI�ODZV�ZHUH�HQDFWHG�WR�DGGUHVV�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV��7KHVH�LQFOXGH��
�
�L���'RPHVWLF�9LROHQFH�$FW��1R�����RI�������
LL��&KLOG��3URWHFWLRQ�DQG�$GRSWLRQ��$FW��1R�����RI�������
LLL�� $PHQGPHQWV� WR� WKH� VH[XDO� RIIHQFH¶V� SURYLVLRQV� LQ� WKH� &ULPLQDO� &RGH� �1R� ��� RI� ������� LQFOXGLQJ�
LQWURGXFWLRQ�RI�PDULWDO�UDSH�
LY��(OHFWURQLF�&ULPHV�$FW��1R����RI�������DQG�LWV�DPHQGPHQWV�
Y���5HYLVHG�3ROLFH�6WDQGLQJ�2UGHUV��6WDWXWRU\�5XOHV�DQG�5HJXODWLRQ�����
��
0RVW�RI�*UHQDGD¶V�OHJLVODWLRQ�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�KDYH�EHHQ�DGDSWHG�IURP�WKH�UHJLRQDO�
GUDIW�OHJLVODWLRQ�WKDW�IRUPHG�D�SDUW�RI�WKH�2(&6�)DPLO\�/DZ�5HIRUP�3URMHFW�DV�D�SDUW�RI�WKH�ZLGHU�-XGLFLDU\�
DQG�/HJDO�5HIRUP�3URMHFW�RI�WKH�(DVWHUQ�&DULEEHDQ�6XSUHPH�&RXUW��(&6&��LQ��������7KLV�SURMHFW�UHIOHFWHG�
FRPPLWPHQW�E\� WKH�2(&6�*RYHUQPHQWV� WR� FUHDWH�PRUH�SURJUHVVLYH� ODZV� WKDW� UHSUHVHQW�SUHVHQW� VRFLDO�
UHDOLWLHV�� EHWWHU� VHUYH� WKH� LQWHUHVW� RI� IDPLOLHV� DQG� FKLOGUHQ�� DQG� WKDW� FRQVLGHU� WKH� SURYLVLRQV� RI� UHOHYDQW�
&RQYHQWLRQV�DQG�7UHDWLHV�VLJQHG�E\�2(&6�PHPEHU�6WDWHV��7KH�RXWSXW�RI�WKLV�SURMHFW�ZDV�VL[�PRGHO�)DPLO\�
/DZ�%LOOV��WKURXJK�D�PXOWL�SDUWQHUHG�SURFHVV�LQFOXGLQJ�81,&()��81,)(0��QRZ�81�:RPHQ���1&+�DQG�WKH�
&,'$�*HQGHU�(TXLW\�)XQG����7KH�PRGHO�ELOOV�DUH��

��� &KLOGUHQ��&DUH�DQG�$GRSWLRQ��
��� &KLOG�-XVWLFH�
��� 'RPHVWLF�9LROHQFH�
��� 6WDWXV�RI�&KLOGUHQ�ZLWK��3DUHQWDJH�7HVWLQJ�3URFHGXUH��5HJXODWLRQV�
��� &XVWRG\��*XDUGLDQVKLS�DQG�$FFHVV�
��� &KLOG�0DLQWHQDQFH�

��
(YHQ�WKRXJK�VXE�UHJLRQDO� ODZ�UHIRUP�LQLWLDWLYHV�KDYH�PRYHG�YHU\�VORZO\��*UHQDGD�ZDV�RQH�RI�WKH�ILUVW�
2(&6�DQG�&$5,&20�6WDWHV� WR�SDVV�VHYHUDO�SLHFHV�RI� WKH�PRGHO� OHJLVODWLRQ�� LQFOXGLQJ�GRPHVWLF�
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YLROHQFH� OHJLVODWLRQ�� � 7KH� GRPHVWLF� YLROHQFH� OHJLVODWLRQ� SURYLGHV� SURWHFWLRQ� IURP� SK\VLFDO� DQG� VH[XDO�
YLROHQFH�DQG�LV�LQWHQGHG�WR�ZRUN�LQ�FRQMXQFWLRQ�ZLWK�WKH�FULPLQDO�ODZ�WR�H[SDQG�WKH�UDQJH�RI�RSWLRQV�ZKLFK�
DUH�DYDLODEOH�WR�YLFWLPV�RI�GRPHVWLF�YLROHQFH��7KH�'RPHVWLF�9LROHQFH�$FW�RI������UHSODFHG�DQ�ROGHU������
YHUVLRQ�DQG�HQKDQFHG�WKH�SURWHFWLRQ�RI�YLFWLPV�IURP�GRPHVWLF�YLROHQFH�E\�DGGLQJ�VHYHUDO�IHDWXUHV�WKDW�ZHUH�
QRW�DYDLODEOH�LQ�WKH�ROGHU�OHJLVODWLRQ��7KHVH�LPSURYHPHQWV�LQFOXGHG��

x� %URDGHQHG�FDWHJRULHV�RI�SHUVRQV�ZKR�FDQ�DSSO\�IRU�SURWHFWLRQ�IURP�GRPHVWLF�YLROHQFH�WR�LQFOXGH�
SHUVRQV�LQ�YLVLWLQJ�DQG�GDWLQJ�UHODWLRQVKLSV��

x� 7KH� LQFOXVLRQ�RI�RUGHUV�UHODWLQJ� WR�WKH�XVH�RI�KRXVHKROG�HIIHFWV��SD\PHQW�RI� UHQW��PRUWJDJH�DQG�
XWLOLWLHV��

x� ,QFUHDVHG� LQYROYHPHQW� E\� WKH�5R\DO�*UHQDGD�3ROLFH� )RUFH�ZLWK� VRPH� SURYLVLRQ� IRU�PDQGDWRU\�
UHVSRQVH�WR�FRPSODLQWV�RI�GRPHVWLF�YLROHQFH�DQG�D�QHZ�UHTXLUHPHQW�WKDW�DOO�UHSRUWV�RI�GRPHVWLF�
YLROHQFH�EH�IRUPDOO\�UHFRUGHG��

x� 7KH� DGGLWLRQ� RI� DQ� RUGHU�PDQGDWLQJ� WKH� RIIHQGHU� WR� DWWHQG� SURIHVVLRQDO� FRXQVHOLQJ� RU� SV\FKR�
HGXFDWLRQDO�SURJUDPPLQJ��

��
7KH�QHZ�FLYLO�&KLOG�3URWHFWLRQ�ODZ�KDV�VLJQLILFDQWO\�HQKDQFHG�WKH�OHJDO� ODQGVFDSH�IRU�FKLOGUHQ�ZKR�KDYH�
VXIIHUHG�KDUP��LQFOXGLQJ�WKRVH�ZKR�H[SHULHQFH�VH[XDO�DEXVH�LQ�DOO�LWV�XJO\�PDQLIHVWDWLRQV��7KH������&KLOG�
3URWHFWLRQ�DQG�$GRSWLRQ�$FW�LQWURGXFHG�PDQGDWRU\�UHSRUWLQJ�RI�FKLOG�DEXVH��XQGHUVFRULQJ�WKH�UHVSRQVLELOLW\�
RI� LGHQWLILHG� GXW\� EHDUHUV� WR� UHSRUW� DFWXDO� DQG� VXVSHFWHG� FDVHV� RI� DEXVH�� 7KH� $FW� DOVR� UHTXLUHG� WKH�
HVWDEOLVKPHQW� RI� WKH�&KLOG�3URWHFWLRQ�$XWKRULW\�� ZKLFK� LV� D� VSHFLDOL]HG� DJHQF\� WR� KDQGOH� WKH� UHSRUWLQJ��
LQYHVWLJDWLRQ�DQG�FDVH�PDQDJHPHQW�RI�DOO�FKLOG�DEXVH�FDVHV���

7KHUH�LV�D�FOHDU�OLQN�EHWZHHQ�FKLOG�SURWHFWLRQ�LVVXHV�DQG�JHQGHU�EDVHG�YLROHQFH�9$:*���7KH�YHU\�VFRSH�
RI�9$:*�LQFOXGHV�JLUO�FKLOGUHQ��WKDW�EHLQJ�DQ\�JLUO�FKLOG�XQGHU�WKH�DJH�RI�����&KLOG�SURWHFWLRQ�LVVXHV�DGGUHVV�
KDUP�RU�WKH�OLNHOLKRRG�RI�KDUP�WKDW�FKLOGUHQ�VXIIHU��ZKHWKHU�RI�D�SK\VLFDO��VH[XDO�RU�HPRWLRQDO�QDWXUH��,W�LV��
WKHUHIRUH�� QHFHVVDU\� WR� DGGUHVV� URRW� FDXVHV� DQG� GULYHUV� RI� FKLOG� SURWHFWLRQ� LVVXHV�� ZKLFK� KDYH� D�
GLVSURSRUWLRQDWHO\�QHJDWLYH� LPSDFW�RQ�JLUOV��7KLV�ZLOO� LQFOXGH� WKH� LVVXH�RI� FKLOG� VH[XDO�DEXVH��ZKLFK� WKH�
UHVHDUFK�FOHDUO\�GHPRQVWUDWHV�LV�D�PDVVLYH�FKDOOHQJH�IRU�*UHQDGD�DQG�WKH�HQWLUH�&DULEEHDQ�UHJLRQ��

7KHUH� DUH� D� QXPEHU� RI� ZD\V� LQ� ZKLFK� WKHVH� DUHDV� RI� ZRUN� �� FKLOG� SURWHFWLRQ� DQG� (9$:*� �� LQWHUVHFW��
LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�WKH�IROORZLQJ��

x� 7KHUH�DUH�FOHDU�FRQQHFWLRQV�EHWZHHQ�FKLOGUHQ¶V�H[SHULHQFH�RI�YLROHQFH�DV�YLFWLPV�RU�ZLWQHVVHV�
DQG�YLROHQFH�DJDLQVW�ZRPHQ��*OREDO�81�HVWLPDWHV�VXJJHVW�WKDW�����RI�WKH�ZRUOG¶V�ZRPHQ�ZLOO�
H[SHULHQFH�YLROHQFH�IURP�D�PDOH�SDUWQHU�RYHU�WKHLU�OLIHWLPHV��DQG�\RXQJ�FKLOGUHQ�DUH�IUHTXHQWO\�
SUHVHQW� ZKHQ� WKLV� YLROHQFH� KDSSHQV� RU� OLYH� LQ� KRXVHKROGV� ZKHUH� LW� WDNHV� SODFH�� ,W� LV� QRW�
FRLQFLGHQWDO�WKDW�WKH�*UHQDGD�&KLOG�3URWHFWLRQ�DQG�$GRSWLRQ�$FW��������VWLSXODWHV�WKDW�RQH�RI�
WKH�JURXQGV�IRU�GHHPLQJ�D�FKLOG�LQ�QHHG�RI�FDUH�DQG�SURWHFWLRQ�LV�WKDW�FKLOG¶V�RQJRLQJ�H[SRVXUH�
WR�GRPHVWLF�YLROHQFH��
� �

x� 3RYHUW\�DQG�VWUXFWXUDO�LQHTXDOLWLHV�VKDSH�FDUH�VHWWLQJV�DQG�IUHTXHQWO\�DIIHFW�ZKHWKHU�SDUHQWV��
IDPLOLHV�DQG�RWKHU�FDUHJLYHUV�KDYH�WKH�PHDQV�WR�DGHTXDWHO\�FDUH�IRU�WKHLU�FKLOGUHQ�LQ�QRQ�YLROHQW�
DQG�QRQ�VWUHVVIXO�ZD\V��7KH�IHPLQL]DWLRQ�RI�SRYHUW\�LV�WKHUHIRUH�QRW�RQO\�D�SKHQRPHQRQ�WKDW�
H[SRVHV� FKLOGUHQ� WR� LQFUHDVHG� OHYHOV� RI� FKLOG� DEXVH�� EXW� DOVR� SODFHV� IHPDOH� FDUHJLYHUV� DW�
JUHDWHU�ULVN�RI�H[SHULHQFLQJ�GRPHVWLF�YLROHQFH���7KH�UHFRJQLWLRQ�RI�WKH�VWURQJ�OLQN�EHWZHHQ�WKH�
IHPLQL]DWLRQ�RI�SRYHUW\�DQG�9$:�ZDV�WKH�LPSHWXV�IRU�WKH�81�:RPHQ�&DULEEHDQ�EDVHG�SURMHFW�
HQWLWOHG�³Share the Care”. 7KDW�SURMHFW�H[DPLQHG�WKH�LPSDFW�RI�GHOLQTXHQF\�LQ�FKLOG�VXSSRUW�
SD\PHQWV�RQ�WKH�OHYHO�RI�YLROHQFH�H[SHULHQFHG�LQ�IHPDOH�KHDGHG�KRXVHKROGV��GHPRQVWUDWLQJ�
WKDW� FXVWRGLDO� PRWKHUV� ZHUH� DW� KLJKHU� ULVN� RI� YLROHQFH� ZKHQ� WKH\� ZHUH� IRUFHG� WR� SXUVXH�
RXWVWDQGLQJ�FKLOG�PDLQWHQDQFH�FRQWULEXWLRQV�IURP�QRQ�FXVWRGLDO�IDWKHUV��

x� 7KH�H[SORUDWLRQ�RI�FKLOG�DEXVH�VRPHWLPHV�SUHVHQWV�DQ�RSSRUWXQLW\�WR�SUREH�WKH�FKDOOHQJLQJ�DQG�
FRPSOH[� QDWXUH� RI� 9$:*� DQG� *%9�� )RU� H[DPSOH�� WKH� LVVXH� RI� LQFHVW� RIWHQ� LQYLWHV� VRPH�
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GLVFXVVLRQ�RQ�WKH�FRPSOLFLW�UROH�RI�PRWKHUV�ZKR�UHPDLQ�VLOHQW�EHFDXVH�RI�WKHLU�RZQ�IHDUV�DQG�
VXEMHFWLRQ�WR�WKH�GHVWUXFWLYH�SRZHU�G\QDPLFV�RI�WKHLU�LQWLPDWH�UHODWLRQVKLSV��

x� &KLOGUHQ�LQ�QHHG�RI�FDUH�DQG�SURWHFWLRQ��DQG�ZRPHQ�ZKR�KDYH�H[SHULHQFHG�GRPHVWLF�YLROHQFH��
VH[XDO�DVVDXOW�RU�RWKHU�IRUPV�RI�*%9��DUH�RIWHQ�UHO\LQJ�RQ�WKH�VDPH�VHUYLFHV��)RU�H[DPSOH��
ZLWKLQ� WKH� FRQWH[W� RI�*UHQDGD�� WKH�6SHFLDO� 9LFWLPV�8QLW�ZLWKLQ� WKH� SROLFH� UHVSRQG� WR� FDVHV�
LQYROYLQJ�DGXOW�DQG�FKLOG�YLFWLPV��7KH�QHHG�IRU�VSHFLDOL]HG�VHUYLFHV�IRU�YXOQHUDEOH�ZLWQHVVHV�RU�
YLFWLPV�LV�D�PDMRU�LVVXH�FRQIURQWLQJ�*UHQDGD�DQG�LW�LV�LPSRUWDQW�WKDW�WKH�FDSDFLW\�EXLOGLQJ�RI�
VHUYLFH�SURYLGHUV�ZKHWKHU�SROLFH��FRXQVHORUV��RU�MXGLFLDO�RIILFHUV�LV�VXIILFLHQWO\�FRPSUHKHQVLYH�
WR�HQVXUH�HIIHFWLYH�UHVSRQVHV�WR�ERWK�DGXOWV�DQG�FKLOGUHQ��

x� /LQNLQJ�ZLWK� SLOODU� ��� WKHUH� DUH� VKDUHG� YLROHQFH� SUHYHQWLRQ� VWUDWHJLHV� IRU�(9$:*�DQG� FKLOG�
SURWHFWLRQ�� JLYHQ� WKH� SLYRWDO� UROH� RI� FXOWXUH� DQG� SUHYDLOLQJ� VRFLDO� DWWLWXGHV�� 7KH� LPSRUWDQFH�
DWWULEXWHG� WR� 3LOODU� �� LQ� WKH� 6SRWOLJKW� SURMHFW� FUHDWHV� DQ� RSSRUWXQLW\� WR� HQVXUH� WKDW� SXEOLF�
HGXFDWLRQ�DQG�DZDUHQHVV�EXLOGLQJ�LV�PD[LPL]HG�WR�VKDSH�WKH�FRQVFLRXVQHVV�RI�WKH�*UHQDGLDQ�
SXEOLF�RQ�ERWK�RI�WKHVH�LVVXHV��HVSHFLDOO\�JLYHQ�WKHLU� LQWHUFRQQHFWHGQHVV��,W�PDNHV�VHQVH�WR�
XVH�WKHVH�SODWIRUPV�WR�HQVXUH�WKDW�WKH�IXOO�EUHDGWK�DQG�GHSWK�RI�IDPLO\�YLROHQFH�LV�XQGHUVWRRG��
DQG�LWV�URRW�FDXVHV�DQG�GULYHUV�HOLPLQDWHG����

,W�LV�LPSRUWDQW�WR�QRWH�WKDW��ZKLOH�*UHQDGD�KDV�SDVVHG�WKH�'RPHVWLF�9LROHQFH�$FW��������DQG�WKH�&KLOG�
3URWHFWLRQ�DQG�$GRSWLRQ�$FW���������*UHQDGD�KDV�QRW�\HW�GHYHORSHG�UHJXODWLRQV�WR�VXSSRUW�HIIHFWLYH�
LPSOHPHQWDWLRQ�RI�WKLV�2(&6�PRGHO�OHJLVODWLRQ���6WDWXWRU\�ODZ��RQ�LWV�RZQ��LV�RIWHQ�XQDEOH�WR�SURYLGH�
VXIILFLHQW�JXLGDQFH�RQ�WKH�PRUH�SURFHGXUDO�DVSHFWV�RI�HQIRUFLQJ�OHJDO�SURYLVLRQV��7KHVH�DUH�JDSV�
WKDW�PXVW�EH�RYHUFRPH��
�
6HYHUDO�GHILFLHQFLHV�LQ�WKH�FULPLQDO�ODZ�UHVSRQVHV�WR�VH[XDO�RIIHQFHV�ZHUH�DGGUHVVHG�LQ�WKH�&ULPLQDO�&RGH�
$PHQGPHQW�$FW��1R�����RI��������7KH�DPHQGPHQWV�KDYH�DGGUHVVHG�FULWLFDO�DUHDV�UHOHYDQW�WR�WKH�6SRWOLJKW�
REMHFWLYHV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�WKH�IROORZLQJ��

x� 5HFRJQLWLRQ�RI�PDULWDO�UDSH�
x� 5HPRYDO�RI�KDUPIXO�OLPLWDWLRQ�SHULRGV�
x� 5HVWULFWLRQV�SODFHG�RQ�LQDSSURSULDWH�GHIHQVHV��VXFK�DV�WKH�³KRQHVW�EHOLHI´�GHIHQVH�
x� 6WLIIHQLQJ�RI�SHQDOWLHV�

�
7KHVH�ZHUH�DOO�SRVLWLYH�FKDQJHV�WR�WKH�ODZ��EXW�WKH�UHFRJQLWLRQ�RI�PDULWDO�UDSH�ZDV�SDUWLFXODUO\�ZHOFRPHG�
JLYHQ�WKH�SUH�H[LVWLQJ�DQG�DUFKDLF�OHJDO�SURYLVLRQV�WKDW�H[SUHVVO\�H[FOXGHG�PDUULHG�ZRPHQ�IURP�SURWHFWLRQ�
DJDLQVW�UDSH��1RWDEO\��WKH�PDULWDO�UDSH�SURYLVLRQ�KDV�UHFHQWO\�EHHQ�LQYRNHG�IRU�WKH�ILUVW�WLPH��DOEHLW�
SURYRNLQJ�PXFK�FRQWURYHUV\�DQG�GHEDWH�DW�WKH�FRPPXQLW\�OHYHO��
�
7KH�(OHFWURQLF�&ULPHV�$FW�KDV�PDGH�SURJUHVV�LQ�KROGLQJ�SHUSHWUDWRUV�DFFRXQWDEOH�IRU�WKH�H[SORLWDWLRQ�RI�
YLFWLPV� YLD� RQOLQH� DQG� RWKHU� HOHFWURQLF� PHGLD�� ZKHUHDV� WKH� UHYLVHG� 3ROLFH� 6WDQGLQJ� 2UGHUV� KDYH�
VWUHQJWKHQHG�ODZ�HQIRUFHPHQW�LQWHUYHQWLRQV�E\�IXUWKHU�UHJXODWLQJ�WKH�SURFHGXUHV�WR�EH�IROORZHG�E\�SROLFH�
RIILFHUV�LQ�FDVHV�LQYROYLQJ�GRPHVWLF�YLROHQFH��
�
$FNQRZOHGJLQJ�WKDW�JHQGHU�EDVHG�YLROHQFH�KDV�QR�JHRJUDSKLFDO�ERXQGDULHV�DQG�FDQ�WDNH�RQ�WUDQV�QDWLRQDO�
VLJQLILFDQFH��WKH�*RYHUQPHQW�RI�*UHQDGD�LQ������UDWLILHG�WKH�3URWRFRO�WR�3UHYHQW��6XSSUHVV�DQG�3XQLVK�
7UDIILFNLQJ� LQ�3HUVRQV��(VSHFLDOO\�:RPHQ�DQG�&KLOGUHQ�� VXSSOHPHQWLQJ� WKH�8QLWHG�1DWLRQV�&RQYHQWLRQ�
DJDLQVW� 7UDQVQDWLRQDO� 2UJDQL]HG� &ULPH�� DQG� LQWURGXFHG� DQWL�WUDIILFNLQJ� OHJLVODWLRQ� IRU� DSSURYDO� E\� WKH�
3DUOLDPHQW�LQ�������
�
�
�
�
�
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�
/HJDO� IUDPHZRUNV�DUH�JHQHUDOO\� UHQGHUHG�PRUH�HIIHFWLYH�ZKHQ�VXSSRUWHG�E\�ZHOO�FRQVLGHUHG�SROLF\� WKDW�
IXUWKHU�HODERUDWHV�RQ�SURFHVV�DQG�SURFHGXUH��,Q�WKLV�UHJDUG��*UHQDGD�KDV�DOVR�GRQH�UHODWLYHO\�ZHOO�LQ�
WKH�GHYHORSPHQW�RI�SROLF\�GRFXPHQWV�LQWHQGHG�WR�EROVWHU�WKH�QDWLRQDO�FRPPLWPHQW�WR�HQG�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV��7KH�IROORZLQJ�SROLFLHV�DQG�SURWRFROV�DUH�SDUWLFXODUO\�QRWHZRUWK\��

x� *HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ��*(3$3��
x� 1DWLRQDO�'RPHVWLF�9LROHQFH�DQG�6H[XDO�$EXVH�3URWRFRO��������
x� 6WUDWHJLF�$FWLRQ�3ODQ�WR�5HGXFH�*%9�
x� +HDOWK�&DUH�6HFWRU�6WDQGDUG�2SHUDWLQJ�3URFHGXUHV�IRU�*%9��������
x� 0R6'�6WDQGDUG�2SHUDWLQJ�3URFHGXUHV�IRU�*%9�
x� *%9�8QLW�6H[XDO�$VVDXOW�5HVSRQVH�*XLGH�
x� 1DWLRQDO�&KLOG�$EXVH�3URWRFRO��������
x� &KLOG�3URWHFWLRQ�$FWLRQ�3ODQ��������

��
'HVSLWH�WKH�6WDWH¶V�SURYHQ�FRPPLWPHQW�WR�WKH�SDVVDJH�RI�ODZV�DQG�WKH�FUHDWLRQ�RI�SROLF\��WKLV�SLOODU�RI�WKH�
6SRWOLJKW� LQLWLDWLYH� UHPDLQV� DQ� LPSRUWDQW� RQH� IRU� *UHQDGD� JLYHQ� VRPH� RI� WKH� RXWVWDQGLQJ� JDSV� LQ� LWV�
OHJLVODWLYH�PDQGDWH�WR�SURWHFW�ZRPHQ�DQG�JLUOV�IURP�YLROHQFH��7KLV�SLOODU�DOVR�UHPDLQV�UHOHYDQW�IRU�*UHQDGD�
JLYHQ� WKH� FXUUHQW� FKDOOHQJHV� ZLWK� HIIHFWLYH� LPSOHPHQWDWLRQ� RI� VHYHUDO� RI� WKH� DIRUHPHQWLRQHG� ODZV� DQG�
SROLFLHV�DQG�WKH�DELOLW\�WR�WUDQVODWH�WKHP�LQWR�PHDQLQJIXO�LPSDFW�LQ�WKH�OLYHV�RI�WKH�LQWHQGHG�EHQHILFLDULHV���
'HILFLHQW�LPSOHPHQWDWLRQ�LV�D�UHVXOW�RI�VHYHUDO�FRQVLGHUDWLRQV��LQFOXGLQJ�JHQHUDO�ODFN�RI�DZDUHQHVV�DPRQJVW�
VWDNHKROGHUV� DERXW� QHZ� SROLF\� DQG� OHJLVODWLRQ�� SRRU� GLVVHPLQDWLRQ� RI� GRFXPHQWDWLRQ�� DQG� ZHDN�
LQIUDVWUXFWXUH�WR�VXSSRUW�WKH�ODZV��SDUWLFXODUO\�WKH�UHTXLUHG�SURJUDPPHV�DQG�VHUYLFHV���*UHQDGD¶V�1DWLRQDO�
5HYLHZ� RQ� ,PSOHPHQWDWLRQ� RI� WKH� %HLMLQJ� 'HFODUDWLRQ� DQG� 3ODWIRUP� IRU� $FWLRQ� �0D\� ������ FDQGLGO\�
DFNQRZOHGJHG� WKDW� WKLV�ZDV�D�FKDOOHQJH� IRU�*UHQDGD�� �7KDW�GRFXPHQW�H[SUHVVO\� LGHQWLILHG�VRPH�RI� WKH�
DSSURYHG�SROLFLHV�DQG�SODQV�WKDW�DUH�QRW�EHLQJ�IXOO\�LPSOHPHQWHG�DV�LQFOXGLQJ�WKH�65+�3ROLF\��+HDOWK�&DUH�
6HFWRU�623�RQ�*%9��DQG�*(3$3��7KHUH� LV�DOVR�FOHDU�HYLGHQFH�RI�SRRU� LPSOHPHQWDWLRQ�RI� WKH�1DWLRQDO�
&KLOG�$EXVH�SURWRFRO�DQG� WKH�PDQGDWRU\� UHSRUWLQJ�SURYLVLRQV�RI� WKH�&KLOG�3URWHFWLRQ�DQG�$GRSWLRQ�$FW���
$PRQJ�WKH�PDQ\�FKDOOHQJHV�KRZHYHU��WKH�PRVW�QRWDEOH�RI�WKH�LGHQWLILHG�JDSV�DUH��
��������

L�� $EVHQFH�RI�D�VSHFLDOL]HG�FRXUW�LQ�WKH�V\VWHPLF�UHVSRQVH�WR�ZRPHQ��FKLOGUHQ�DQG�IDPLOLHV��
7KH�2(&6�)DPLO\�/DZ�5HIRUP�DQG�'RPHVWLF�9LROHQFH�3URMHFW�UHFRPPHQGV�WKH�HVWDEOLVKPHQW�RI�
)DPLO\�&RXUWV�WR�VXSSRUW�HIIHFWLYH�LPSOHPHQWDWLRQ�RI�WKH�0RGHO�%LOOV�GHYHORSHG�XQGHU�WKDW�LQLWLDWLYH��
7KH� HVWDEOLVKPHQW� RI� D� )DPLO\� &RXUW� SURYLGHV� VHYHUDO� DGYDQWDJHV�� HVSHFLDOO\� LQ� UHODWLRQ� WR�
YXOQHUDEOH�IDPLO\�PHPEHUV�ZKR�DUH�H[SHULHQFLQJ�YLROHQFH��7KHVH�LQFOXGH�EHWWHU�FDVH�FRRUGLQDWLRQ��
WKH� RYHUVLJKW� RI� VSHFLDOO\� WUDLQHG� MXGLFLDO� RIILFHUV� DQG� WKH� LQIXVLRQ� RI� D� VWURQJ� VRFLDO� VHUYLFH�
LQIUDVWUXFWXUH� WR� VXSSRUW� PHDQLQJIXO� OHJDO� UHPHGLHV�� $GGLWLRQDOO\�� DGRSWLQJ� D�PRUH� SURJUHVVLYH�
DSSURDFK� IURP�IDPLO\�FRXUW�PRGHOV� LQ� WKH�UHJLRQ��DQG� LQ�SDUWLFXODU� LQ�7ULQLGDG�DQG�7REDJR��7KH�
SRVVLEOH�PHUJLQJ�RI�0DJLVWUDWHV�&RXUW�DQG�+LJK�&RXUW�MXULVGLFWLRQ��H[DPLQLQJ�WKH�IHDVLELOLW\�
RI�H[WHQGLQJ�WKH�DPELW�RI�WKH�&RXUW�WR�LQFOXGH�WKH�SURVHFXWLRQ�RI�GRPHVWLF�YLROHQFH�DQG�VH[�
RIIHQFHV��DQG�WKH�LQWHJUDWLRQ�RI�FUHDWLYH�VXSSRUW�VHUYLFHV�LQWR�WKH�&RXUW¶V�PDQGDWH�DUH�DOO�
SRWHQWLDO�DUHDV�RI� LPSURYHPHQW�� �7KH� LPSRUWDQFH�RI�D�)DPLO\�&RXUW� LV� IXOO\�DFNQRZOHGJHG�E\�
SUDFWLWLRQHUV�DQG�SROLF\�PDNHUV�DOLNH���*UHQDGD�LV�ZHOO�SRLVHG�WR�DGGUHVV�WKLV�FXUUHQW�JDS�LQ�LWV�OHJDO�
V\VWHP�DQG�WKH�6SRWOLJKW�LQLWLDWLYH�SUHVHQWV�DQ�H[FHOOHQW�RSSRUWXQLW\�IRU�WKH�YLVLRQLQJ�RI�WKLV�FULWLFDO�
OHJDO�LQWHUYHQWLRQ�WR�EH�UHDOL]HG��

�
LL�� 'HILFLHQW�SURFHGXUDO�ODZV�JRYHUQLQJ�WKH�FRQGXFW�RI�OHJDO�SURFHHGLQJV�LQYROYLQJ�YXOQHUDEOH�

ZLWQHVVHV��SDUWLFXODUO\�YLFWLPV�RI�VH[XDO�RIIHQVHV�DQG�LQWLPDWH�SDUWQHU�YLROHQFH����ZKHUHDV�VRPH�
HPSKDVLV�KDV�EHHQ�SODFHG�RQ�UHIRUP�RI�WKH�VXEVWDQWLYH�ODZ�UHOHYDQW�WR�YLROHQFH�DJDLQVW�ZRPHQ�
DQG�JLUOV��WKH�SURFHGXUDO�ODZ�UHPDLQV�GHILFLHQW�LQ�PDQ\�UHJDUGV��$������5HSRUW�FRPPLVVLRQHG�E\�
81� :RPHQ� DQG� WKH� 5HJLRQDO� $VVRFLDWLRQ� RI� &RPPLVVLRQHUV� RI� 3ROLFH� LQWHUURJDWHG� WKH� ODZ�
HQIRUFHPHQW�DQG�SURVHFXWLRQ�UHVSRQVHV�WR�VH[�RIIHQFHV� LQ�*UHQDGD��7KDW�UHSRUW�FRQILUPHG�WKDW�
WKHUH�ZHUH�VHYHUDO�JDSV�LQ�WKDW�UHJDUG��LQFOXGLQJ�LVVXHV�UHODWLQJ�WR�FRUURERUDWLRQ�RI�WHVWLPRQ\��WKH�
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VH[XDO� KLVWRU\� RI� YLFWLPV�� DQG� WKH� XVH� RI� VSHFLDO� PHDVXUHV� WR� KHOS� IDFLOLWDWH� WKH� DGPLVVLRQ� RI�
HYLGHQFH��LQFOXGLQJ�WKH�XVH�RI�WHFKQRORJ\��,Q�HIIHFW��WKHVH�JDSV�UHGXFH�WKH�ULJKWV�RI�YLFWLPV�LQ�WKH�
&RXUW��%XLOGLQJ�RQ�WKH�PRPHQWXP�RI�WKH�-85,67�3URMHFW�DQG�LWV�GHYHORSPHQW�RI�0RGHO�*XLGHOLQHV�
IRU�6H[XDO�2IIHQFH�&DVHV�LQ�WKH�&DULEEHDQ���������*UHQDGD�KDV�WKH�RSSRUWXQLW\�WR�VWUHQJWKHQ�ODZ�
DQG�SROLF\�JHDUHG�DW�DGYDQFLQJ�WKH�LQWHUHVWV�RI�YLFWLPV���7KH�0RGHO�*XLGHOLQHV�ZLOO�EH�LQVWUXPHQWDO�
LQ�SDYLQJ�WKH�ZD\�IRU�ERWK�OHJDO�UHIRUP�DQG�IXUWKHU�SROLF\�GHYHORSPHQW�DLPHG�DW�LPSURYLQJ�WKH�YLFWLP�
HQJDJHPHQW�ZLWK�WKH�MXVWLFH�V\VWHP��

�
LLL�� 'HOD\� RI� WKH� &KLOG� 0DLQWHQDQFH� DQG� 6WDWXV� RI� &KLOGUHQ� OHJLVODWLRQ� FRQVLVWHQW� ZLWK� WKH�

REMHFWLYHV� RI� WKH�2(&6�0RGHO�%LOOV� �� � 7KLV� UHJLRQDO� ODZ� UHIRUP� SURFHVV� FRPPHQFHG� RYHU� D�
GHFDGH�DJR��DQG�ZKHUHDV�*UHQDGD�KDV�GRQH� UHODWLYHO\�ZHOO� LQ� LWV�HIIRUWV� WR�DGRSW� WKH�QHZ�DQG�
LPSURYHG�OHJLVODWLRQ�SURSRVHG�E\�WKH�2(&6�&RPPLVVLRQ��LW�KDV�VWRSSHG�VKRUW�RI�SDVVLQJ�VHYHUDO�
LPSRUWDQW�ODZV�WKDW�FRXOG�JR�D�ORQJ�ZD\�LQ�UHGXFLQJ�OHYHOV�RI�IDPLO\�YLROHQFH�WKDW�DUH�OLQNHG�WR�WKH�
IHPLQL]DWLRQ�RI�SRYHUW\�DQG�LWV�UHVXOWLQJ�YXOQHUDELOLWLHV��7KH�LQWHUVHFWLRQ�EHWZHHQ�GRPHVWLF�YLROHQFH�
DQG�FKLOG�VXSSRUW�LQ�WKH�FRQWH[W�RI�IDPLO\�YLROHQFH�LQ�*UHQDGD�LV�DQ�LPSRUWDQW��\HW�RIWHQ�RYHUORRNHG��
LVVXH�� 7KH� SULRULWL]DWLRQ� RI� &KLOG� 0DLQWHQDQFH� UHIRUP� LV� DOVR� VXSSRUWHG� E\� WKH� ILQGLQJV� RI� DQ�
LPSRUWDQW�UHJLRQDO�UHVHDUFK�SURMHFW�FRPPLVVLRQHG�E\�81�:RPHQ�RQ�&KLOG�6XSSRUW��3RYHUW\�DQG�
*HQGHU�(TXDOLW\���������7KDW�UHVHDUFK�QRW�RQO\�H[SRVHG�WKH�PDMRU�VKRUWFRPLQJV�RI�FXUUHQW�FKLOG�
PDLQWHQDQFH�ODZ�LQ�WKH�UHJLRQ��EXW�DOVR�HVWDEOLVKHG�NH\�LQGLFDWRUV�IRU�SURJUHVVLYH�OHJLVODWLYH�DQG�
SROLF\�UHIRUP��7KHVH�LQFOXGH��

��
x� ,GHQWLILHV�WKH�JRDOV�RI�WKH�FKLOG�VXSSRUW�UHJLPH�DQG�DZDUGV�
x� %URDGO\�GHILQHV�FKLOG�VXSSRUW�
x� 3URYLGHV�DQ�DIILUPDWLYH�GXW\�RQ�SDUHQWV�WR�VXSSRUW�FKLOGUHQ�
x� 2XWOLQHV�WKH�EDVLV�RI�FKLOG�VXSSRUW�DZDUGV�DQG�WKH�UHOHYDQW�FRQVLGHUDWLRQV�LQ�GHWHUPLQLQJ�DQ�

DZDUG�
x� 3URYLGHV�JXLGHOLQHV�RU�JXLGDQFH�RQ�WKH�DZDUG�RI�FKLOG�VXSSRUW��SDUWLFXODUO\�LQ�SURSRUWLRQLQJ�

WKH�VXSSRUW�EHWZHHQ�SDUWLHV�RI�GLIIHUHQWLDO�LQFRPHV�
x� 3URYLGHV�D�XQLILHG�DQG�PRUH�HIILFLHQW�V\VWHP�IRU�HQIRUFHPHQW�RI�FKLOG�VXSSRUW�DZDUGV��

�
��
LY���2QH�RI�WKH�NH\�SULRULWLHV�UHODWHG�WR�/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUNV�LGHQWLILHG�LQ�WKH�DERYH�PHQWLRQHG�
5HSRUW�ZDV�WKH�QHHG�IRU�9LFWLPV¶�ULJKWV�SROLF\�DQG�RU�OHJLVODWLRQ�RQ�WKH�WUHDWPHQW�RI�FKLOG�DQG�DGXOW�
VXUYLYRUV�RI�YLROHQFH�LQ�&RXUW�DQG�WKH�UHVW�RI�WKH�-XVWLFH�V\VWHP��$�9LFWLPV�5LJKWV�3ROLF\�ZLOO�GULYH�WKH�
PLQLPXP�VWDQGDUGV� IRU�VXSSRUW�RI�VXUYLYRUV� WR� UHFHLYH�VXSSRUW� IRU� WKHLU�KHDOLQJ�DQG�UHFRYHU\�� LI� WUXVWHG��
QHHGHG�VHUYLFHV�FDQ�EH�JXDUDQWHHG��
�
7R�HQVXUH�WKH�IXOO�NQRZOHGJH�DQG�VXSSRUW�RI�WKHVH�OHJLVODWLYH�DQG�SROLF\�LQLWLDWLYHV��SDUOLDPHQWDULDQV�PXVW�
EH� IXOO\� FRQYHUVDQW� ZLWK�*%9� DQG� IDPLO\� YLROHQFH� LVVXHV�� DQG� WKH� FXUUHQW� ODFXQD� LQ� QDWLRQDO� ODZV� DQG�
SROLFLHV��
�

3LOODU���±�,QVWLWXWLRQV�
�
,QVWLWXWLRQV�DW�WKH�QDWLRQDO�DQG�VXE�QDWLRQDO� OHYHOV�SOD\�D�FUXFLDO�UROH�LQ�WUDQVODWLQJ�ODZV�DQG�SROLFLHV�LQWR�
SURJUDPPHV� DQG� DFWLRQV� WKDW� OHDG� WR� WUDQVIRUPDWLYH� FKDQJH��*UHQDGD� LV� UHDVRQDEO\� ZHOO�SRVLWLRQHG� LQ�
WHUPV�RI�OHJLVODWLRQ��SROLF\�IUDPHZRUNV��DQG�DFWLRQ�SODQV�GHVLJQHG�WR�DGGUHVV�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
JLUOV��LQFOXGLQJ�W\SHV�RI�IDPLO\�YLROHQFH�VXFK�DV�,39�DQG�FKLOG�VH[XDO�DEXVH��DV�ZHOO�DV�WR�HQVXUH�VH[XDO�
DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV�IRU�HYHU\�ZRPDQ�DQG�JLUO�LQ�*UHQDGD���+RZHYHU��WKH�LPSOHPHQWDWLRQ�RI�
WKHVH� ODZV�� SROLFLHV�� DQG� SODQV� UHPDLQV� D� VLJQLILFDQW� FKDOOHQJH�� $� PDMRU� LPSHGLPHQW� WR� HIIHFWLYH�
LPSOHPHQWDWLRQ� LV� OLPLWHG� LQVWLWXWLRQDO� FDSDFLW\� RQ� WKH� SDUW� RI� FULWLFDO� DQG� UHOHYDQW� HOHPHQWV� RI� WKH� VWDWH�
PDFKLQHU\��LQFOXGLQJ�LQ�&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH����
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�
7KH�*HQGHU�0DFKLQHU\� LQ�*UHQDGD�±�WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV� LQ�WKH�0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW���LV�ZHOO�GHYHORSHG���7KH�'LYLVLRQ�LV�WKH�FRRUGLQDWLQJ�
PHFKDQLVP�PDQGDWHG� WR� LPSURYH� UHVSRQVHV� WR� ,39�DQG� VH[XDO� DEXVH�� �0RUH� VSHFLILFDOO\�� LWV� UROH� LV� WR�
SURYLGH�HIIHFWLYH��HIILFLHQW��FOLHQW�FHQWHUHG�VHUYLFHV�WR�VXSSRUW�DQG�SURWHFW�YLFWLPV�RI�WKHVH�IRUPV�RI�YLROHQFH��
KROG�RIIHQGHUV�DFFRXQWDEOH��SUHYHQW�JHQGHU�EDVHG�YLROHQFH��DQG�EH�UHVSRQVLEOH�IRU�QDWLRQDO�GDWD�FROOHFWLRQ�
DQG�UHSRUWLQJ�RQ�WKHVH�IRUPV�RI�YLROHQFH��,W�ZLOO�UHVSRQG�WR�DQG�SUHYHQW�LQWLPDWH�SDUWQHU�YLROHQFH��VH[XDO�
YLROHQFH� DQG� RWKHU� IRUPV� RI� JHQGHU�EDVHG� YLROHQFH� EDVHG� RQ� WKH� KXPDQ� ULJKWV� DQG� JHQGHU� HTXDOLW\�
DSSURDFKHV��$SSURSULDWH�WR�LWV�PDQGDWH��LW�KDV�OHDG�UHVSRQVLELOLW\�IRU�FRRUGLQDWLQJ�WKH�LPSOHPHQWDWLRQ�
RI�WKH�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ��*(3$3���LQ�FROODERUDWLRQ�ZLWK�0LQLVWULHV�DFURVV�WKH�SXEOLF�
VHFWRU�� DQG� LQ� SDUWQHUVKLS� ZLWK� FLYLO� VRFLHW\� DQG� WKH� SULYDWH� VHFWRU�� � 7R� HQVXUH� D� ZKROH�RI�JRYHUQPHQW�
DSSURDFK��DQ�,QWHU�0LQLVWHULDO�&RXQFLO�RI�*HQGHU�)RFDO�3RLQWV�KDV�DOVR�EHHQ�FRQVWLWXWHG����&RPSULVHG�
RI�VHQLRU� WHFKQRFUDWV�DGPLQLVWUDWRUV�DSSRLQWHG�E\�DOO�*RYHUQPHQW�PLQLVWULHV�DQG�VWDWXWRU\�ERGLHV� LQ� WKH�
SXEOLF� VHFWRU�� WKH� *HQGHU� )RFDO� 3RLQWV� SOD\� D� FULWLFDO� UROH� LQ� SURPRWLQJ� JHQGHU�PDLQVWUHDPLQJ� LQ� WKHLU�
UHVSHFWLYH�PLQLVWULHV�DQG�DJHQFLHV��HQVXULQJ� WKDW�JHQGHU�HTXDOLW\�DQG�HTXLW\� LV�D�JXLGLQJ�SULQFLSOH� LQ�DOO�
*RYHUQPHQW�SROLF\��SODQQLQJ�DQG�VHUYLFH�GHOLYHU\���
�
7KH�TXDOLW\�RI�VRFLDO�VHUYLFH��KHDOWK��ODZ�HQIRUFHPHQW�DQG�MXVWLFH�UHVSRQVHV�WR�WKH�ZLGHVSUHDG�DQG�FRPSOH[�
QDWXUH�RI�9$:*�LV�VLJQLILFDQWO\�GHWHUPLQHG�E\�WKH�FDSDFLW\�RI�WKH�*HQGHU�0DFKLQHU\�DQG�LWV�&LYLO�6RFLHW\�
SDUWQHUV� WR� GR� WKHLU� ZRUN� LQ� D� FRRUGLQDWHG�� PHDQLQJIXO� DQG� LPSDFWIXO� ZD\��:KLOH� WKH� RUJDQL]DWLRQDO�
IRXQGDWLRQ�RI�WKH�*HQGHU�0DFKLQHU\�LV�VWURQJ��WKHUH�DUH�VLJQLILFDQW�FDSDFLW\�JDSV�UHODWHG�WR�*HQGHU�
0DLQVWUHDPLQJ�DQG�VHUYLFH�SURYLVLRQ� WKDW�ZLOO�SUHYHQW� WKH�DFKLHYHPHQW�RI�RSWLPDO� UHVXOWV�� LI�QRW�
DGGUHVVHG��&RQVLVWHQW�ZLWK�WKH�ZKROH�RI�JRYHUQPHQW�DSSURDFK��WKH�FDSDFLW\�JDS�LQ�JHQGHU�PDLQVWUHDPLQJ�
PXVW�EH�DGGUHVVHG�DFURVV�JRYHUQPHQW��DW�DOO�OHYHOV��
�
$V�UHFRPPHQGHG�LQ�WKH�&RXQWU\�*HQGHU�$VVHVVPHQW��WKH�IROORZLQJ�JHQGHU�PDLQVWUHDPLQJ�PHFKDQLVPV�
DQG�SURFHVVHV�QHHG�WR�EH�V\VWHPDWLFDOO\�DQG�LWHUDWLYHO\�SXW�LQ�SODFH�DV�SDUW�RI�WKH�*HQGHU�(TXDOLW\�3ROLF\�
DQG�$FWLRQ�3ODQ��*(3$3����

��� 0DLQVWUHDP�JHQGHU�LQ�DOO�SROLF\�PDNLQJ�SURFHVVHV�DW�QDWLRQDO�DQG�VHFWRUDO�OHYHOV��LQFOXVLYH�RI�D�
GLYHUVH�UDQJH�RI�VWDNHKROGHUV�LQFOXGLQJ�FLYLO�VRFLHW\�RUJDQL]DWLRQV���

��� 0DLQVWUHDP�JHQGHU�LQ�WKH�QDWLRQDO�VHFWRU�SODQV�LQ�OLQH�ZLWK�WKH�6'*V��DQG�LQ�WKH�DQQXDO�QDWLRQDO�
EXGJHW��L�H���JHQGHU�UHVSRQVLYH�SODQQLQJ�DQG�EXGJHWLQJ���

��� 5DLVH�SXEOLF�DZDUHQHVV�RI�*(3$3�DQG�WKH�UHVSRQVLELOLW\�RI�DOO�VWDNHKROGHUV�WR�DGGUHVV�VSHFLILF�
JHQGHU�FRQFHUQV�ZLWKLQ�WKHLU�VHFWRU�RU�MXULVGLFWLRQ���

��� (VWDEOLVK�FOHDU�V\VWHPV�SURWRFROV�JXLGHOLQHV�IRU�FROOHFWLQJ��FROODWLQJ�DQG�DQDO\]LQJ�JHQGHU�
GLVDJJUHJDWHG�GDWD�FROOHFWLRQ�LQ�DOO�VHFWRUV��DQG�

��� (VWDEOLVK�FOHDU�V\VWHPV�SURWRFROV�JXLGHOLQHV�IRU�JHQGHU�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQ�0LQLVWULHV��
'HSDUWPHQWV��6WDWXWRU\�%RGLHV�DQG�RWKHU�DJHQFLHV���

�
3XWWLQJ� WKHVH� PHFKDQLVPV� LQ� SODFH� ZLOO� ILUVW� UHTXLUH� WKDW� *HQGHU� 0DLQVWUHDPLQJ� FDSDFLW\�EXLOGLQJ� EH�
SULRULWL]HG�IRU�UHOHYDQW�SHUVRQQHO�DW�DOO�OHYHOV�DQG�VHFWRUV�RI�*RYHUQPHQW��&62V��DQG�SULYDWH�VHFWRU�SDUWQHUV���
7KHUH�LV�D�QHHG�IRU�VWUHQJWKHQLQJ�WKH�,QWHU�0LQLVWHULDO�&RXQFLO�RI�*HQGHU�)RFDO�3RLQWV�WR�HQVXUH�WKDW�WKH\��
DQG� WKHLU� $OWHUQDWHV�� GHYHORS� WKH� WHFKQLFDO� FRPSHWHQFH� WR� SURPRWH�� IDFLOLWDWH�� LPSOHPHQW� DQG� PRQLWRU�
JHQGHU�PDLQVWUHDPLQJ� LQ� WKHLU�0LQLVWULHV�DQG�RWKHU�*RYHUQPHQW�$JHQFLHV�� LQFOXGLQJ� WKH� LQWHUYHQWLRQV� LQ�
UHVSRQVH�WR�HQGLQJ�IDPLO\�EDVHG�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV����,Q�DGGLWLRQ�WR�IXOILOOLQJ�WKH�LPSRUWDQW�
WHFKQLFDO�UHVSRQVLELOLWLHV�RI�*HQGHU�)RFDO�3RLQWV�WKDW�DUH�DUWLFXODWHG�LQ�*(3$3��WKHLU�UROH�DV�PHQWRUV�DQG�
PRGHOV�RI�D�JHQGHUHG�LQVWLWXWLRQDO�FXOWXUH�LV�FULWLFDO���7KHLU�SUHSDUDWLRQ�DQG�GHYHORSPHQW�WR�IXOILOO�WKLV�UROH�
ZLOO�UHTXLUH�VSHFLDO�DWWHQWLRQ��
�
:KLOH�*UHQDGD�KDV�PDGH�VWULGHV�LQ�LWV�GLVDVWHU�ULVN�UHVSRQVH��'55��VLQFH�WKH�H[SHULHQFHV�RI�+XUULFDQHV�
,YDQ�LQ������DQG�(PLO\�LQ�������WKHUH�UHPDLQV�WKH�QHHG�IRU�LQVWLWXWLQJ�D�PRUH�JHQGHUHG�DSSURDFK�WR�
WKH�SODQQLQJ��PDQDJHPHQW�DQG�LPSOHPHQWDWLRQ�RI�WKH�QDWLRQDO�GLVDVWHU�UHVSRQVH�LQ�*UHQDGD��7KH�
(FRQRPLF�&RPPLVVLRQ�IRU�/DWLQ�$PHULFD�DQG�WKH�&DULEEHDQ��(&/$&���6XE�UHJLRQDO�+HDGTXDUWHUV�IRU�WKH�

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight



�

���
�

&DULEEHDQ�FRQGXFWHG�D�*HQGHU�$VVHVVPHQW�RI�+XUULFDQH�,YDQ�LQ�������DQG�LW�LV�QRWHZRUWK\�WKDW�WKH�ILUVW�
SDUDJUDSK�RI�WKH�([HFXWLYH�6XPPDU\�VWDWHV��

³,W� KDV� EHFRPH� FOHDU� IURP� WKH� *HQGHU� ,PSDFW� $VVHVVPHQW� RI� +XUULFDQH� ,YDQ�
XQGHUWDNHQ�LQ�*UHQDGD�IURP�������)HEUXDU\������WKDW�WKH�H[LVWLQJ�JHQGHU�LQHTXLWLHV�
LQ�WKH�VRFLHW\�UHQGHUHG�ZRPHQ�DQG�WKHLU�GHSHQGHQW�FKLOGUHQ�XQLTXHO\�YXOQHUDEOH�´���

�
*HQGHUHG�GLIIHUHQFHV�ZHUH�UHSRUWHG�LQ�VHYHUDO�DUHDV�RI�WKH�GLVDVWHU�H[SHULHQFH��LQFOXGLQJ�WKH�HPHUJHQF\�
SKDVH��UHFRYHU\��DQG�UHKDELOLWDWLRQ���:LWK�UHJDUG�WR�ZRPHQ�DQG�FKLOGUHQ¶V�SURWHFWLRQ��VDIHW\�DQG�VHFXULW\��
LW�ZDV�UHSRUWHG�WKDW�WKHLU�YXOQHUDELOLW\�DSSHDUHG�QRW�WR�KDYH�EHHQ�FRQVLGHUHG�LQ�*UHQDGD¶V�GLVDVWHU�SODQQLQJ�
DW� WKDW� WLPH�� � 7KH� VKHOWHU� H[SHULHQFH�� LQFOXGLQJ� WKH� OHQJWK� RI� WLPH� VSHQW� LQ� VKHOWHUV�� ODFN� RI� VHFXULW\� LQ�
VKHOWHUV��DQG�ODFN�RI�VHSDUDWH�IDFLOLWLHV�IRU�PHQ�DQG�ZRPHQ�H[DFHUEDWHG�ZRPHQ¶V�DQG�JLUOV¶�YXOQHUDELOLWLHV���
7KHUH�ZHUH�DQHFGRWDO�UHSRUWV�RI�VH[XDO�DEXVH�RI�JLUOV�DW�VKHOWHUV���,Q�DGGLWLRQ��WKH�GLUH�HFRQRPLF�SOLJKW�RI�
ZRPHQ�DQG�JLUOV�IROORZLQJ�D�GLVDVWHU�OHDG�WR�LQVWDQFHV�RI�VH[XDO�H[SORLWDWLRQ�±�SUHVVXUH�WR�H[FKDQJH�VH[�
IRU�IDYRUV��VHUYLFHV��FRPPRGLWLHV���2QH�RI�WKH�SULPDU\�UHFRPPHQGDWLRQV�IURP�WKLV�DVVHVVPHQW�ZDV�WKDW�
GLVDVWHU�SODQQLQJ�IRU�*UHQDGD�PXVW�HPSOR\�D�JHQGHUHG�DSSURDFK���,Q�RUGHU�WR�HQVXUH�WKDW�WKLV�DSSURDFK�LV�
WDNHQ��LW�LV�LPSRUWDQW�WKDW�WKH�1DWLRQDO�'LVDVWHU�0DQDJHPHQW�$JHQF\��1D'0$��SHUVRQQHO�DUH�LQFOXGHG�
LQ�JHQGHU�PDLQVWUHDPLQJ�FDSDFLW\�EXLOGLQJ�HIIRUWV��DQG�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�VXSSRUW�
HIIRUWV� WR� HQVXUH� WKDW� VHFWRUDO� UHVSRQVH� DGGUHVVHV� WKH� QHHGV� RI� ZRPHQ� DQG� JLUOV� LQ� PXOWLSOH�
GLVDVWHU�FRQWH[WV�WR�SURWHFW�WKHP�IURP�*%9��LQFOXGLQJ�IDPLO\�EDVHG�YLROHQFH�VXFK�DV�,39�DQG�&6$���
�
7KH�KLJKHVW�OHYHOV�RI�*RYHUQPHQW�DUH�FRPPLWWHG�WR�FRQWLQXH�WKH�ZRUN��EH\RQG�OHJLVODWLRQ��WR�VWRS�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�*UHQDGD��7KH�0HGLXP�7HUP�$JHQGD�LGHQWLILHV�³6WUHQJWKHQLQJ�LQWHUYHQWLRQV�WR�
FRPEDW� GRPHVWLF� YLROHQFH� DQG� FKLOG� DEXVH´� DV� D� SULRULW\� IRU� ����������� � 7KH� RSHUDWLRQDOL]DWLRQ� RI� WKLV�
FRPPLWPHQW�LV�HYLGHQFHG�E\�WKH�3XEOLF�6HUYLFH�'HOLYHU\�$JUHHPHQW��36'$���D�QHJRWLDWHG�FKDUWHU�VLJQHG�
E\� WKH� 3HUPDQHQW� 6HFUHWDULHV� LQ� ILYH� 0LQLVWULHV� �6RFLDO� 'HYHORSPHQW�� +HDOWK�� <RXWK� (PSRZHUPHQW��
(GXFDWLRQ��DQG�/HJDO�$IIDLUV���DV�ZHOO�DV� WKH�+HDGV�RI� WKH�5*3)�DQG�&3$� LQ�$SULO������� WR�VWUHQJWKHQ�
LQWHUYHQWLRQV� WR� FRPEDW� GRPHVWLF� YLROHQFH� DQG� FKLOG� DEXVH�� 7KLV� 36'$� LV� LQ� HIIHFW� IURP� $SULO� �����
'HFHPEHU�������7KH�DLP�RI� WKH�36'$� LV� WR� LPSURYH�FRRUGLQDWLRQ�ZLWKLQ� WKH�*UHQDGD�3XEOLF�6HUYLFH� WR�
VXSSRUW�GHOLYHU\�RI�FURVV�FXWWLQJ�RXWFRPHV�� �7KH�*RYHUQPHQW�UHFRJQL]HV�WKDW� WKH� LVVXHV�ZKLFK�PXVW�EH�
WDFNOHG�E\�WKH�3XEOLF�6HUYLFH�DUH�QRW�DOZD\V�WKH�UHVSRQVLELOLW\�RI�D�VLQJOH�PLQLVWU\�GHSDUWPHQW���7KURXJK�LWV�
IRFXV�RQ�RXWFRPHV��WKH�36'$�SURFHVV�KHOSV�WR�EUHDN�GRZQ�DUWLILFLDO�EDUULHUV�LQ�SROLF\�PDNLQJ�DQG�GHOLYHU\��
HQFRXUDJLQJ�GHSDUWPHQWV�WR�WKLQN��SODQ�DQG�ZRUN�WRJHWKHU�WR�FURVV�DGPLQLVWUDWLYH�ERXQGDULHV�WR�GHOLYHU�RQ�
WKH�VWUDWHJLF�SULRULWLHV��36'$��������'9�	�&$����7KH�DGPLQLVWUDWLYH�XQLW�IRU�6RFLDO�6HUYLFHV�LQ�&DUULDFRX�
DQG�3HWLWH�0DUWLQLTXH�LV�ORFDWHG�LQ�&DUULDFRX�DQG�LV�QRW�DQ�H[SOLFLW�SDUWQHU�WR�WKH�36'$�DJUHHPHQW���7KLV�LV�
D�JDS�WKDW�QHHGV�WR�EH�DGGUHVVHG��DV�LW�KDV�GLUHFW�LPSOLFDWLRQV�IRU�LPSOHPHQWDWLRQ�RI�DFWLRQV�IRU�HOLPLQDWLRQ�
RI�IDPLO\�EDVHG�9$:*�LQ�&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��
�
7KH�JRYHUQPHQWDO�XQLWV�WKDW�DUH�SDUW\�WR�WKH�36'$�DUH�ZHOO�SRVLWLRQHG�WR�ZRUN�LQ�DQ�LQWHJUDWHG�ZD\��EXW�
WKH\�ZLOO�UHTXLUH�WKH�QHFHVVDU\�VXSSRUWV��LQ�WHUPV�RI�FDSDFLW\�DQG�UHVRXUFHV��WR�HQVXUH�WKDW�HDFK�SDUWQHU�LQ�
WKLV� SURFHVV� LV� DEOH� WR� FRQWULEXWH� LWV� YHU\� EHVW� ZRUN� WR� WKH� FROODERUDWLRQ�� 7KLV� LV� RQH� RI� WKH� NH\V� WR�
VXVWDLQDELOLW\� RI� WKLV� LQWHJUDWHG� DSSURDFK� WR� FRPEDW� IDPLO\� EDVHG� 9$:*�� +RZHYHU�� FKDOOHQJHV� WR�
VXVWDLQDELOLW\�LQFOXGH�IXQGLQJ�JDSV�IRU�LPSOHPHQWLQJ�IDPLO\�EDVHG�9$:*��DV�ZHOO�DV�OLPLWHG�XVH�RI�JHQGHU�
UHVSRQVLYH�EXGJHWLQJ�PHFKDQLVPV��,Q�*UHQDGD¶V�%HOHP�GR�3DUD�&RPSOLDQFH�5HSRUW�IRU�WKH�SHULRG�RI������
������LW�ZDV�GLVFXVVHG�WKDW�*UHQDGD¶V�QDWLRQDO�PHFKDQLVP�GRHV�QRW�FXUUHQWO\�KDYH�WKH�FDSDFLW\�WR�GR�D�
GHWDLOHG� DQDO\VLV� RI� WKH� QDWLRQDO� EXGJHW� WR� GHWHUPLQH� WKH� WRWDO� DOORFDWLRQ� WR� H[SHQGLWXUH� RQ� WKH�
LPSOHPHQWDWLRQ�RI�9$:�SURJUDPPHV� >LQFOXGLQJ� IDPLO\�YLROHQFH�SURJUDPPHV@�� LQ�SDUWLFXODU� WKH� UHFXUUHQW�
H[SHQGLWXUH��$OWKRXJK�WKLV�UHPDLQV�WUXH�WRGD\��D�UHYLHZ�RI�WKH�$SSURSULDWLRQ�%LOO��L�H��(VWLPDWHV�RI�5HYHQXH�
DQG� ([SHQGLWXUH�� IRU� ����� LQGLFDWHV� WKDW� RI� WKH� 0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW¶V� WRWDO� H[SHQGLWXUH� RI�
���������������86'���������������������86'��ZDV�DOORFDWHG�WR�*HQGHU�DQG�)DPLO\�$IIDLUV��5HFXUUHQW�

�������������������������������������������������
���(&/$&�6XEUHJLRQDO�+HDGTXDUWHUV�IRU�WKH�&DULEEHDQ��*UHQDGD��$�*HQGHU�,PSDFW�$VVHVVPHQW�RI�
+XUULFDQH�,YDQ�±�0DNLQJ�WKH�,QYLVLEOH�9LVLEOH��������
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H[SHQGLWXUH� DFFRXQWHG� IRU� �����ZKLOH�&DSLWDO� H[SHQGLWXUH� DFFRXQWHG� IRU� ����RI� WKH� WRWDO� DOORFDWLRQ� WR�
*HQGHU� DQG� )DPLO\� $IIDLUV�� 8QGHU� FDSLWDO� H[SHQGLWXUH�� JRYHUQPHQW¶V� IXQGV� ZHUH� DOORFDWHG� XQGHU� WKH�
KHDGLQJ�RI�³Domestic Violence & Gender Equity”, ZKLOH�JUDQW�DOORFDWLRQ�ZDV�XQGHU�WKH�KHDGLQJ�RI “Social 
Mobilization to End Gender Based Violence”.
�
,W�VKRXOG�EH�QRWHG�WKDW�WKH�*RYHUQPHQW�LV�FRJQL]DQW�RI�WKHVH�GDWD�JDSV�DQG�LV�LQ�WKH�SURFHVV�RI�IRUPXODWLQJ�
D�1DWLRQDO�6WUDWHJ\� IRU� WKH�'HYHORSPHQW� RI�6WDWLVWLFV� �16'6��� IRU�ZKLFK� DQ� DVVHVVPHQW� RI� WKH� FXUUHQW�
V\VWHP�KDV�UHFHQWO\�EHHQ�FRPSOHWHG�� �7KH�FXUUHQW�V\VWHP�LV�HVVHQWLDOO\� LQDGHTXDWH�WR�PHHW�WKH�FXUUHQW�
GDWD�GHPDQGV�DQG�DQ�XSGDWHG�LQIRUPDWLRQ�PDQDJHPHQW�V\VWHP�LV�QHHGHG���7KH�&HQWUDO�6WDWLVWLFDO�2IILFH�
�&62��QHHGV�WR�EH�VWUHQJWKHQHG�VR�WKDW�LW�FDQ�OHDG�WKLV�LPSRUWDQW�LQLWLDWLYH���:KHQ�JRYHUQPHQW�DJHQFLHV�
DUH�IXOO\�HTXLSSHG�WR�GR�WKHLU�EHVW�ZRUN��DQG�ZKHQ�WKH\�ZRUN�WRJHWKHU�LQ�D�FRRUGLQDWHG�ZD\�WR�DGGUHVV�D�
VRFLHWDO�SUREOHP��WKH�FKDQFHV�RI�VXFFHVV�DUH�PXOWLSOLHG��DQG�WKH�HIIRUWV�DQG�HIIHFWV�DUH�PRUH�VXVWDLQDEOH����
�

3LOODU���±�3UHYHQWLRQ��
�
*HQGHU�LQHTXDOLW\��DV�HYLGHQFHG�E\�XQHTXDO�SRZHU�UHODWLRQV�EHWZHHQ�WKH�VH[HV��OLHV�DW�WKH�FRUH�RI�
WKH�SUREOHP�RI�9$:*��$FFRUGLQJ�WR�+HLVV����������

,W�>9$:*@�LV�FDXVHG�E\�D�FRPELQDWLRQ�RI�GULYHUV�RSHUDWLQJ�DW�GLIIHUHQW�OHYHOV�RI�WKH�VRFLDO�HFRORJ\��
7KHVH�ULVN�IDFWRUV�LQFOXGH�D�SHUVRQ¶V�JHQHWLF�SUHGLVSRVLWLRQ��GHYHORSPHQWDO�KLVWRU\�DQG�DWWLWXGHV�
RU�EHOLHIV�� WKHLU� UHODWLRQVKLSV�DQG�KRXVHKROG�G\QDPLFV��FRPPXQLW\� IDFWRUV�VXFK�DV�VRFLDO�QRUPV�
DQG�OHYHOV�RI�SRYHUW\��DQG�PDFUR�OHYHO�IDFWRUV�VXFK�DV�UHOLJLRXV�LGHRORJLHV��JHQGHU�UHJLPHV��DQG�
PDUNHW�IRUFHV�WKDW�DIIHFW�UHDOLWLHV�DW�DOO�WKH�RWKHU�OHYHOV����

�
,Q�FRXQWULHV�OLNH�*UHQDGD�ZKHUH�,39�DQG�&KLOG�6H[XDO�$EXVH��&6$��DUH�KLJKO\�SUHYDOHQW��HYLGHQFH�VXJJHVWV�
WKDW� VRFLDO� QRUPV� XQGHUSLQQLQJ� WKLV� EHKDYLRXU� WHQG� WR� SHUWDLQ� WR� JHQGHU� UROHV�� SRZHU� DQG� WKH� ZLGHU�
DFFHSWDELOLW\�RI�YLROHQFH�FRQWULEXWLQJ�WR�VKDUHG�H[SHFWDWLRQV�DURXQG�D�PDQ¶V�XVH�RI�YLROHQFH��UDWKHU�WKDQ�
VRFLDO�QRUPV�VSHFLILFDOO\�UHODWLQJ�WR�,39���,Q�*UHQDGD��WKHUH�DUH�D�QXPEHU�RI�GHHSO\�HQWUHQFKHG�VRFLHWDO�
QRUPV� �VHH� %R[� ��� WKDW� UHLQIRUFH� WKH� XQHTXDO� JHQGHU� SRZHU� UHODWLRQV� DQG� WKH� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�DQG�YLROHQFH�WKDW�ZRPHQ�DQG�JLUOV�H[SHULHQFH���
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
7KH�PRVW�UHFHQW�6KDGRZ�5HSRUW�IRU�&('$:�FDSWXUHG�DQHFGRWDO�HYLGHQFH�RI�WKH�DERYH�SUHYDLOLQJ�YLHZV��
�������������������������������������������������
��� +HLVV�� /�� ������� :KDW� :RUNV� WR� 3UHYHQW� 3DUWQHU� 9LROHQFH"� $Q� HYLGHQFH� RYHUYLHZ�� /RQGRQ�� '),'�
KWWS���ZZZ�RHFG�RUJ�GHUHF����������SGI�FLWHG�LQ�$OH[DQGHU�6FRWW��0��%HOO��(��DQG�+ROGHQ��-���������'),'�
*XLGDQFH�1RWH��6KLIWLQJ�6RFLDO�1RUPV� WR�7DFNOH�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV� �9$:*��� /RQGRQ��
9$:*�+HOSGHVN�

භ�ZĞůŝŐŝŽƵƐ� ǀŝĞǁƐ�ĂďŽƵƚ� ƚŚĞ� ƌŝŐŚƚ�ŽĨ�ŵĞŶ� ƚŽ�ďĞ� ůĞĂĚĞƌƐ͕� ĞƐƉĞĐŝĂůůǇ� ŝŶ� ƚŚĞ�
ƉƌŝǀĂƚĞ�ƐƉŚĞƌĞ���ŽĨ�ƚŚĞ�ĨĂŵŝůǇ�ŚŽƵƐĞŚŽůĚ�

භ��ĞĞƉůǇ�ƌŽŽƚĞĚ�ƐĞŶƚŝŵĞŶƚƐ�ĂďŽƵƚ�ŵĂůĞ�ĞŶƚŝƚůĞŵĞŶƚ�ƚŽ�ǁŽŵĞŶ͛Ɛ�ďŽĚŝĞƐ�
භ��ĞůŝĞĨ�ŝŶ�ƚŚĞ�ŝŶĨĞƌŝŽƌŝƚǇ�ŽĨ�ǁŽŵĞŶ͖�
භ�WĞƌĐĞƉƚŝŽŶ� ƚŚĂƚ� ĚŽŵĞƐƚŝĐ� ĂŶĚ� ĨĂŵŝůǇ� ǀŝŽůĞŶĐĞ� ŝƐ� Ă� ƉƌŝǀĂƚĞ�ŵĂƚƚĞƌ� ƚŚĂƚ�

ƐŚŽƵůĚ�ŽŶůǇ�ǁĂƌƌĂŶƚ�ƐƚĂƚĞ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ǁŚĞŶ�ŝƚ�ŝƐ�͞ƐĞƌŝŽƵƐ͟�
භ��ĐĐĞƉƚĂŶĐĞ� ŽĨ� ĐŽƌƉŽƌĂů� ƉƵŶŝƐŚŵĞŶƚ� ĂƐ� ĂŶ� ĂĐĐĞƉƚĂďůĞ� ĂƉƉƌŽĂĐŚ� ƚŽ�

ĚŝƐĐŝƉůŝŶĞ�͞ďĂĚ�ďĞŚĂǀŝŽƵƌ͟��
භ�dŽůĞƌĂŶĐĞ�ĨŽƌ�ĂůĐŽŚŽů�ĂďƵƐĞ�ƚŚĂƚ�ŶŽƌŵĂůŝǌĞƐ�ŝƚƐ�ĞǆĐĞƐƐŝǀĞ�ĐŽŶƐƵŵƉƚŝŽŶ�
�

Box 1. Entrenched Social Norms 
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�
³7KH� 3XEOLF� DZDUHQHVV� FDPSDLJQV� UXQ� LQ� SDUWLFXODU� E\� WKH� *UHQDGD� 1DWLRQDO� 2UJDQLVDWLRQ� RI�
:RPHQ��*12:��UHYHDO�WKDW�DOWKRXJK�WKH�PDOH�RSLQLRQ�OHDGHUV�DUH�JHQHUDOO\�V\PSDWKHWLF�WR�WKH�
LVVXH�RI�FKLOG�VH[XDO�DEXVH��WKH\�DUH�QRW�DV�V\PSDWKHWLF�WR�JHQGHU�EDVHG�YLROHQFH�DJDLQVW�ZRPHQ��
)HPDOH� IDFLOLWDWRUV� DUH� RIWHQ� DWWDFNHG� DV� EHLQJ�PDQO\�� DQG� VFULSWXUDO� SDVVDJHV� DQG� SXUSRUWHG�
WKHRORJ\� DERXW� WKH� SODFH� RI� ZRPHQ� UHODWLYH� WR� WKH� PDQ� DV� WKH� KHDG� RI� WKH� KRXVHKROG� ZHUH�
DGYRFDWHG��7KLV�ZDV�GXULQJ�SURJUDPV�WR�PDUN�,QWHUQDWLRQDO�:RPHQ¶V�'D\�GXULQJ�WKH�FDPSDLJQ�WR�
UDLVH�DZDUHQHVV�WR�LGHQWLI\�DQG�VWHP�VH[XDO�KDUDVVPHQW���´��

�
,Q� WKH� (DVWHUQ� &DULEEHDQ�� LQFOXGLQJ� *UHQDGD�� JLUOV� IURP� DOO� VRFLR�HFRQRPLF�� HWKQLF� DQG� HGXFDWLRQDO�
EDFNJURXQGV�DUH�DW�ULVN�RI�VH[XDO�DEXVH���$OWKRXJK�&6$�LQ�JHQHUDO�FDQ�RFFXU�DV�D�VLQJOH�SKHQRPHQRQ��WKH�
SUHVHQFH�DQG�LQWHUSOD\�RI�RWKHU�VRFLDO�IDFWRUV��VXFK�DV�±�VRFLDO�QRUPV�EDVHG�RQ�SDWULDUFKDO�YDOXHV��GRPHVWLF�
YLROHQFH�� IDPLO\�KLVWRU\�RI� VH[XDO�DEXVH�� VWDWXV�RI� FKLOGUHQ��FXOWXUDO� SHUFHSWLRQV�DQG�DWWLWXGHV� WR�DEXVH��
VXEVWDQFH� DEXVH�� ZLWQHVVLQJ� DEXVH�� ORZ� VRFLRHFRQRPLF� VWDWXV� �SDUWLFXODUO\� ZKHUH� WKLV� OHDGV� WR� WKH�
HFRQRPLF�GHSHQGHQFH�RI�ZRPHQ����JHQGHU�LQHTXDOLW\�DQG�ODFN�RI�VRFLDO�VXSSRUWV�±�PD\�LQGLFDWH�LQFUHDVHG�
ULVN����
�
$PRQJ� IRFXV�JURXS�SDUWLFLSDQWV� LQ� WKH�*UHQDGD�DUP�RI� WKH�VWXG\���\RXQJ�SHRSOH�GLVFXVVHG� WKH� ODFN�RI�
µRSHQQHVV¶�DERXW�VH[�LQ�*UHQDGLDQ�VRFLHW\�DV�D�IDFWRU�FRQWULEXWLQJ�WR�&6$��7KH\�EHOLHYHG�WKDW�VH[�ZDV�VWLOO�
YHU\�PXFK�D�WDERR�VXEMHFW��HVSHFLDOO\�EHWZHHQ�FKLOGUHQ��\RXQJ�SHRSOH�DQG�SDUHQWV��WKXV�FUHDWLQJ�D�PDMRU�
REVWDFOH� WR� RSHQO\� GLVFORVH� WHHQDJH� VH[XDO� DFWLYLW\�� LQFOXGLQJ� DEXVLYH� RU� QRQ�FRQVHQVXDO� LQFLGHQWV��
$OWKRXJK� FKLOG� DEXVHUV� DQG� YLFWLPV� RI� &6$� FXWV� DFURVV� DOO� HGXFDWLRQDO� EDFNJURXQGV�� WKHUH� ZDV� VRPH�
HYLGHQFH�WKDW�HGXFDWLRQ�DFWHG�DV�D�SURWHFWLYH�IDFWRU�IRU�WKH�DEXVHU��S������
�
)XUWKHUPRUH�� WKH�(DVWHUQ�&DULEEHDQ�VWXG\�RQ�&6$�IRXQG� WKDW� OHVV� WKDQ�KDOI� ��������RI� WKH�SDUWLFLSDQWV�
EHOLHYHG� WKDW� FKLOG� VH[XDO� DEXVH� KDSSHQHG� ZLWKLQ� WKH� IDPLO\�� ������ EHOLHYHG� WKDW� WKH� PRVW� OLNHO\�
SHUSHWUDWRUV�RI�FKLOG�VH[XDO�DEXVH�DUH�WKH�FKLOG¶V�SDUHQWV��DQG�������EHOLHYHG�WKH�PRVW�OLNHO\�SHUSHWUDWRUV�
ZHUH�RWKHU�IDPLO\�PHPEHUV��-XVW�RYHU�KDOI�RI�WKH�SDUWLFLSDQWV���������WKRXJKW�WKDW�VWHS�IDWKHUV�ZHUH�PRUH�
OLNHO\� WKDQ� ELRORJLFDO� IDWKHUV� WR� VH[XDOO\� DEXVH� FKLOGUHQ� LQ� WKH� IDPLO\�� DQG� DOPRVW� KDOI� ������ RI� WKH�
UHVSRQGHQWV�WKRXJKW�WKH�PRVW�OLNHO\�SHUVRQ�WR�DEXVH�D�FKLOG�ZDV�WKH�PRWKHU¶V�ER\IULHQG����7KH�PDMRULW\�RI�
UHVSRQGHQWV���������1 �����EHOLHYHG�WKDW�µ:RPHQ�VRPHWLPHV�WXUQ�D�µEOLQG�H\H¶�ZKHQ�WKHLU�SDUWQHUV�KDYH�
VH[�ZLWK�FKLOGUHQ�LQ�WKHLU�IDPLOLHV¶��0RVW�UHVSRQGHQWV�������1 ������WKRXJKW�WKDW�VH[XDO�DFWLYLW\�EHWZHHQ�
DGXOWV�DQG�FKLOGUHQ�ZDV�QHYHU�DFFHSWDEOH�QR�PDWWHU�ZKDW�WKH�FLUFXPVWDQFHV��2I�WKRVH�ZKR�GLVDJUHHG�ZLWK�
WKH� VWDWHPHQW�� SHRSOH� IURP� UXUDO� FRPPXQLWLHV� RXWQXPEHUHG� WKRVH� IURP� XUEDQ� FRPPXQLWLHV� E\� �����
$GGLWLRQDOO\��SHRSOH�IURP�UXUDO�FRPPXQLWLHV�ZHUH�DOPRVW�WZLFH�DV�OLNHO\�DV�WKRVH�IURP�XUEDQ�FRPPXQLWLHV�
WR�EHOLHYH�µ:RPHQ�UHIXVLQJ�WR�KDYH�VH[�ZLWK�SDUWQHUV�LV�D�UHDVRQ�IRU�PHQ�VHHNLQJ�WR�KDYH�VH[�ZLWK�FKLOGUHQ¶��
DQG�\RXQJHU�SHRSOH���������ZHUH�PRUH�OLNHO\�WR�WKLQN�WKLV�WKDQ�SHRSOH�RYHU�WKH�DJH�RI�����7KH�VWXG\�DOVR�
VXJJHVWV�WKDW�WKHUH�LV�D�GRPLQDQW�SHUFHSWLRQ�WKDW�PHQ�DUH�ZHDN�DQG�HDVLO\�WHPSWHG�DQG�WKXV�SHUKDSV�QRW�
DEOH�WR�FRQWURO�WKHPVHOYHV��&RQYHUVHO\��LW�DOVR�VXJJHVWV�WKDW�JLUOV�DUH�VRPHKRZ�KHOG�DV�SDUWLDOO\�UHVSRQVLEOH�
IRU�PHQ¶V�EHKDYLRXU�EHFDXVH�RI�WKH�ZD\�WKH\�GUHVV�DQG�WKH�YHU\�IDFW�RI�JLUOV¶�SK\VLFDO�VH[XDO�GHYHORSPHQW��
7DEOH���KLJKOLJKWV�VRPH�RI� WKH�ILQGLQJV�UHODWHG�WR�IDFWRUV�FRQWULEXWLQJ� WR�&6$�LQ� WKH�(DVWHUQ�&DULEEHDQ��
LQFOXGLQJ�*UHQDGD��
�
�

�������������������������������������������������
���&('$:�6KDGRZ�5HSRUW�
���-RQHV�DQG�-HPPRWW��������3HUFHSWLRQV�RI��$WWLWXGHV�WR��DQG�2SLQLRQV�RQ�&KLOG�6H[XDO�$EXVH�LQ�WKH�
(DVWHUQ�&DULEEHDQ��
KWWS���HSULQWV�KXG�DF�XN�LG�HSULQW��������&KLOGB6H[XDOB$EXVHBLQBWKHB(DVWHUQB&DULEEHDQB)LQDOB�B1RY�S
GI���
���,ELG��
���,ELG��
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Table 6. Factors contributing to child sexual abuse in the Eastern Caribbean, including Grenada (Jones & 
Jemmott, 2009) 

)DFWRUV�FRQWULEXWLQJ�WR�FKLOG�VH[XDO�DEXVH 3HUFHQWDJHV�
µ0HQ¶V� QHJDWLYH� DWWLWXGHV� WRZDUGV� ZRPHQ� LV� D�
UHDVRQ�IRU�FKLOG�VH[XDO�DEXVH¶�

1R� �������
<HV� �������
QRW�VXUH� ������

µ$V�LW� LV�D�PDQ¶V�UROH�WR�SURYLGH�IRU�KLV�FKLOGUHQ�� LW�
VKRXOG�EH�XS�WR�KLP�WR�GHFLGH�ZKHQ�LW¶V�2.�IRU�KLV�
FKLOGUHQ�WR�EH�LQYROYHG�LQ�VH[¶�

1R�=�������
<HV� �������
1RW�VXUH� �����

µ:RPHQ� UHIXVLQJ� WR� KDYH� VH[� ZLWK� SDUWQHUV� LV� D�
UHDVRQ�IRU�PHQ�VHHNLQJ�WR�KDYH�VH[�ZLWK�FKLOGUHQ¶�

1R� �������
<HV� �������
QRW�VXUH� ������

µ*LUOV�GUDZ�PHQ¶V�VH[XDO�DWWHQWLRQ�E\�WKH�ZD\�WKH\�
GUHVV¶�

1R� �������
<HV� �������
QRW�VXUH� �����

µ0HQ�YLHZ�JLUOV�ZKR�VKRZ�RII�WKHLU�ERGLHV�DV�LQYLWLQJ�
WKHP�WR�KDYH�VH[¶�

1R� �����
<HV� �������
QRW�VXUH� ������

µ*LUOV� ZKR� DUH� QRW� FRQVLGHUHG� DWWUDFWLYH� DUH� QRW�
OLNHO\�WR�EH�DSSURDFKHG�IRU�VH[¶�

1R� �����
<HV� ����
QRW�VXUH� ���

µ)DPLOLHV�LQ�ZKLFK�VH[�EHWZHHQ�FKLOGUHQ�DQG�DGXOWV�
KDV�RFFXUUHG�IRU�JHQHUDWLRQV�ZLWKRXW�DQ\�DSSDUHQW�
KDUP�LV�2.�EHFDXVH�LW�KDV�EHFRPH�D�IDPLO\�SDWWHUQ¶

1R� �������
<HV� ������
QRW�VXUH� �����

µ,Q�VRPH�IDPLOLHV�VH[�EHWZHHQ�DGXOWV�DQG�FKLOGUHQ�
LV�FRQVLGHUHG�QRUPDO¶�

1R� �������
<HV� �������
QRW�VXUH� ������

µ,Q�VRPH�IDPLOLHV�VH[�EHWZHHQ�EURWKHUV�DQG�VLVWHUV�
LV�FRQVLGHUHG�QRUPDO¶�

1R� �������
<HV� ��������
QRW�VXUH� ������

&KLOGUHQ�GRQ¶W�WHOO�EHFDXVH�WKH\�DUH�VFDUHG� 1R� ������
<HV� ��������
QRW�VXUH� �����

FKLOGUHQ�GLG�QRW�WHOO�EHFDXVH�WKH\�GLG�QRW�PLQG�WKDW�
WKLV�KDG�KDSSHQHG�WR�WKHP�

1R� �������
<HV� ��������PHQ�ZHUH�DOPRVW� WZLFH�DV� OLNHO\� WR�
WKLQN�WKLV�
QRW�VXUH� ��

�
,W�LV�LPSRUWDQW�WR�QRWH�PDQ\�RI�WKH�DGXOW�YLFWLPV�RI�&6$�KDG�JURZQ�XS�ZLWQHVVLQJ�YLROHQFH�IURP�PHQ�LQ�WKHLU�
KRXVHKROGV�� DQG� KDG� H[SHULHQFHG� H[WHQVLYH� SK\VLFDO� YLROHQFH� LQIOLFWHG� E\� PRWKHUV�� VRPHWLPHV� D�
FRQVHTXHQFH�RI�WKH�FKLOG�GLVFORVLQJ�WKH�VH[XDO�DEXVH��7KLV�KLJKOLJKWV�WKH�OLQN�EHWZHHQ�FKLOG�VH[XDO�DEXVH�
DQG�IRUPV�RI�,39��DQG�WKH�QHHG�WR�DOVR�FRQVLGHU�WKH�LPSDFW�RQ�µVHFRQGDU\¶�YLFWLPV��L�H��WKH�HIIHFWV�RI�YLROHQFH�
RQ�WKRVH�ZKR�ZLWQHVV�LW��HVSHFLDOO\�FKLOGUHQ�DQG�\RXQJ�SHRSOH����
�
7KH� URRW� FDXVHV�DQG� ULVN� IDFWRUV� LGHQWLILHG� DV� FRQWULEXWLQJ� WR� ,39�DQG�&6$�DV� W\SHV�RI� IDPLO\� YLROHQFH�
SURYLGH�D�JRRG�VWDUWLQJ�SRLQW�WR�XQGHUVWDQG�WKH�FRPSOH[LW\�RI�WKHLU�GULYHUV�RI�,39�DQG�&6$�LQ�WKH�*UHQDGD�
FRQWH[W��DQG�KDV� LPSOLFDWLRQV� IRU�KHOS�VHHNLQJ��DV�ZHOO�DV� OHJLVODWLRQ��SROLF\��UHVHDUFK�DQG�SURJUDPPLQJ�
XQGHU�WKH�6SRWOLJKW�DQG�RWKHU�LQLWLDWLYHV�IRU�WKH�(9$:*�LQ�*UHQDGD���
�
,W�LV�LPSRUWDQW�WR�XQGHUVFRUH�WKDW�XQGHU�UHSRUWLQJ�RI�9$:*�LQ�*UHQDGD�LV�D�VHULRXV�FRQFHUQ���$FFRUGLQJ�WR�
WKH�'LUHFWRU�RI�6RFLDO�'HYHORSPHQW�LQ�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��³PDQ\�YLFWLPV�RI�VH[XDO�DEXVH�
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DQG�GRPHVWLF�YLROHQFH�GR�QRW�UHSRUW�WKHVH�FDVHV�WR�>WKH@�DXWKRULWLHV��9LFWLPV�PD\�UHPDLQ�VLOHQW�EHFDXVH�RI�
VWLJPD��VHOI�EODPH��IHDU�RI�WKH�SHUSHWUDWRU��EXW�DERYH�DOO��ODFN�RI�FRQILGHQFH�LQ�WKH�V\VWHP´�����

)XUWKHUPRUH��DV�KLJKOLJKWHG� LQ�)LJXUH���� WKH�6LWXDWLRQ�$QDO\VLV�RI�&KLOGUHQ� LQ�*UHQDGD� �81,&()��������
LQGLFDWHG�WKDW�WKH�PRVW�FLWHG�UHDVRQV�IRU�QRW�UHSRUWLQJ�FKLOG�DEXVH�ZHUH�³,W¶V�QRW�WKHLU�EXVLQHVV´��³)HDU�RI�
QHJDWLYH�FRQVHTXHQFHV´�DQG�³(PEDUUDVVPHQW�VWHSSLQJ�IRUZDUG´���2YHU�����RI�WKH�UHVSRQGHQWV�FLWHG�WKDW�
WKH\�³EHOLHYH�WKDW�FKLOG�VH[XDO�DEXVH�GRHV�QRW�PHULW�UHSRUWLQJ´����

�
Figure 3 Reasons child abuse may not be reported 

,W�LV�VWDWHG�LQ�WKH�)LQDO�(YDOXDWLRQ�RI�WKH�6WDWH�5HVSRQVH�WR�(QG�9LROHQFH�$JDLQVW�:RPHQ����������WKDW�³«�
ZRPHQ�DV�ZHOO�DV�PHQ�KDYH�EHHQ�OHG�WR�EHOLHYH�WKDW�GRPHVWLF�YLROHQFH�LV�D�³IDPLO\�PDWWHU´�DQG�WKDW�SDUWQHUV�
PXVW�WU\�DQG�ZRUN�LW�RXW�VR�DV�WR�SUHVHUYH�WKH�IDPLO\��$V�D�UHVXOW��PDQ\�ZRPHQ�³VXIIHU�LQ�VLOHQFH´�DQG�VRPH�
SUHIHU� QRW� WR� UHSRUW� WKH� YLROHQFH� WR� DQ\RQH�� 5HVHDUFK� LQ� VHYHUDO� FRXQWULHV� LQFOXGLQJ� %DUEDGRV�� 7KH�
%DKDPDV��'RPLQLFD��*X\DQD��DQG�7ULQLGDG�DQG�7REDJR�KDV�VKRZQ�WKDW�OHVV�WKDQ�����RI�EDWWHUHG�ZRPHQ�
UHSRUW�LW�WR�WKH�SROLFH�EXW�ZRXOG�VRPHWLPHV�VHHN�DGYLFH�IURP�IDPLO\�DQG�IULHQGV�´���
�
6KLIWLQJ�WKHVH�KDUPIXO�VRFLDO�QRUPV�LV�FULWLFDO�LI�*UHQDGD�LV�WR�DGGUHVV�WKH�VFRXUJH�RI�,39�DQG�FKLOG�VH[XDO�
DEXVH��%DVHG�RQ�WKH�DERYH�QRUPDWLYH�H[DPSOHV��WKHUH�LV�D�QHHG�WR�HQJDJH�RSLQLRQ�OHDGHUV�QDWLRQDOO\�DQG�
DW�WKH�FRPPXQLW\�OHYHO��LQFOXGLQJ�VSLULWXDO�OHDGHUV��WR�FKDQJH�WKHLU�EHOLHIV�DERXW�9$:*�ZKLFK�ZLOO�KHOS�WR�
VKLIW�WKRVH�KDUPIXO�QRUPV�WKDW�SURPRWH�,39�DQG�&6$����
�
&RQVLGHULQJ�WKDW�DOO� IRUPV�RI�9$:*�DUH�VXVWDLQHG�E\�JHQGHU�QRUPV�WKDW�HPERG\�JHQGHU� LQHTXDOLW\�DQG�
XQHTXDO�SRZHU� UHODWLRQV����*UHQDGD�KDV� LPSOHPHQWHG�D� UDQJH�RI� LQLWLDWLYHV� IRU� WKH�SUHYHQWLRQ�RI�9$:*�
GHVLJQHG�DW�VKLIWLQJ�VRFLDO�QRUPV�EDVHG�RQ�*UHQDGD¶V�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ��*(3$3��
����������� 2QH� RI� WKH� PDLQ� DLPV� RI� WKH� *(3$3� LV� WR� EUHDN� WUDGLWLRQDO� EDUULHUV� IRUJHG� E\� \HDUV� RI�
GLVFULPLQDWLRQ� WKURXJK� SDWULDUFK\�� 7KURXJK� HQJDJLQJ� WKH�PDLQ� LQVWLWXWLRQV� RI� VRFLDOL]DWLRQ�� LQFOXGLQJ� WKH�
KRPH��VFKRRO��FKXUFK�DQG�WKH�PHGLD��WKH�LPSOHPHQWDWLRQ�RI�WKLV�SROLF\�WDFNOHV�JHQGHU�VWHUHRW\SHV�KHDG�RQ�
DQG� LV� SDUWO\� DLPHG� DW� HUDGLFDWLQJ� GLVFULPLQDWLRQ� WKURXJK� DQ� HYROXWLRQ� RI� PLQGVHWV�� 7KH� IROORZLQJ� DUH�

�������������������������������������������������
���&RXQWU\�*HQGHU�$VVHVVPHQW��*UHQDGD�������
���1LFKRODV�DQG�$VVRFLDWHV�&RQVXOWLQJ��)LQDO�(YDOXDWLRQ�RI�WKH�6WDWH�5HVSRQVH�WR�(QG�9LROHQFH�$JDLQVW�
:RPHQ��/HJLVODWLYH�	�3ROLF\�5HIRUP�,PSOHPHQWDWLRQ�3URJUDPPH��*UHQDGD���$SULO������
���$OH[DQGHU�6FRWW��0��%HOO��(��DQG�+ROGHQ��-���������'),'�*XLGDQFH�1RWH��6KLIWLQJ�6RFLDO�1RUPV�WR�
7DFNOH�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��9$:*���/RQGRQ��9$:*�+HOSGHVN�
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H[DPSOHV� RI� SURJUDPPHV� E\�*RYHUQPHQW�� &62V� DQG� GHYHORSPHQW� DJHQFLHV� GHVLJQHG� WR� DGGUHVV� WKH�
SUHYHQWLRQ�RI�9$:*�LQ�*UHQDGD�E\�VKLIWLQJ�VRFLDO�QRUPV���7KHVH�LQLWLDWLYHV�DGGUHVV�*%9�DQG�9$:*�LQ�
JHQHUDO�DQG�GR�QRW�DOO�VSHFLILFDOO\�DGGUHVV�IDPLO\�EDVHG�9$:*��L�H��,39�DQG�FKLOG�VH[XDO�DEXVH���DQG�DUH�
SULPDULO\�RI�DQ�DZDUHQHVV��HGXFDWLRQ�DQG�DGYRFDF\�QDWXUH��
�
x� ,QLWLDWLYHV� OHG� E\� WKH�0LQLVWU\� RI�6RFLDO�'HYHORSPHQW��+RXVLQJ� DQG�&RPPXQLW\�(PSRZHUPHQW�

XQGHU� WKH�6WDWH�5HVSRQVH�3URMHFW� WR�(QG�*HQGHU�%DVHG�9LROHQFH�DQG� WKH�6RFLDO�0RELOL]DWLRQ�
3URMHFW���ERWK�IXQGHG�E\�81�:RPHQ��7KH�LQLWLDWLYHV�LQFOXGHG�SXEOLF�HGXFDWLRQ�RQ�WKH�ODZV�DQG�
VHUYLFHV�� EHKDYLRXU� FKDQJH� FRPPXQLFDWLRQ� DQG� SXEOLF� VHQVLWL]DWLRQ�� 6HYHUDO� RI� WKH� DFWLYLWLHV�
XQGHU�WKHVH�SURMHFWV�ZHUH�GRQH�LQ�FROODERUDWLRQ�ZLWK�FLYLO�VRFLHW\�RUJDQL]DWLRQV���

x� $QQXDOO\�� WKH�0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW� DQG� RWKHUV� LQ� FROODERUDWLRQ� ZLWK� WKH�0LQLVWU\� RI�
(GXFDWLRQ��KDV�OHG�D�1DWLRQDO�6HFRQGDU\�6FKRRO�7RXU��WDUJHWLQJ�VWXGHQWV�LQ�)RUPV�������DJHV����
����� �6RPH�RI� WKH�FDPSDLJQ�WKHPHV�KDYH�EHHQ�³*%9�LV�PH�EXVLQHVV��,V�\XK�EXVLQHVV�WRR´���,�
5HVSHFW�\RX��<RX�UHVSHFW�PH��9DOXLQJ�%RXQGDULHV��DQG��,5HS1RQ9LROHQFH´���,Q�RQH�\HDU��SULPDU\�
VFKRROV�ZHUH�LQFOXGHG��WDUJHWLQJ�*UDGH���VWXGHQWV��DJHV����������

x� 7KH�5R\DO�*UHQDGD�3ROLFH�)RUFH�KDV�HQJDJHG�FRPPXQLWLHV�DQG�VFKRROV�RQ�VH[XDO�YLROHQFH�DQG�
FKLOG�DEXVH�DQG�KDV�OHG�VHYHUDO�ZDONV�LQ�YDULRXV�SDULVKHV�WR�VHQVLWL]H�WKH�SXEOLF�RQ�WKHVH�LVVXHV���

x� $QRWKHU�PDMRU�FDPSDLJQ�WKDW�VDZ�FORVH�FROODERUDWLRQ�EHWZHHQ�VWDWH�DQG�QRQ�VWDWH�DFWRUV�ZDV�WKH�
(XURSHDQ�8QLRQ�IXQGHG�³1RQH�LQ�7KUHH�LQLWLDWLYH´�WKDW�QRW�RQO\�HQJDJHG�FRPPXQLWLHV�LQ�EHFRPLQJ�
VSRNHVSHUVRQV�DQG�DFWLYLVWV�DJDLQVW�'9��EXW�DOVR�SXUVXHG�DQ�LQQRYDWLYH�DSSURDFK�LQYROYLQJ�WKH�
FUHDWLRQ� RI� D� FRPSXWHU� JDPH� DV� DQ� HGXFDWLRQDO� WRRO� WR� UHGXFH� QHJDWLYH� DWWLWXGHV� OLQNHG� WR�
DJJUHVVLYH�DQG�YLROHQW�EHKDYLRUV���

x� 7KHUH�DUH�D�QXPEHU�RI�,QLWLDWLYHV�OHG�E\�FLYLO�VRFLHW\��LQFOXGLQJ�D�ODUJH�&DULEEHDQ�'HYHORSPHQW�
%DQN� �&'%�� IXQGHG�SURMHFW� LPSOHPHQWHG�E\� WKH�/HJDO�$LG�DQG�&RXQVHOLQJ�&OLQLF� �/$&&�� WKDW�
VXSSRUWHG� HYLGHQFH�EDVHG� 3V\FKR�6RFLDO� DQG� 3V\FKR�(GXFDWLRQDO� 3URJUDPPLQJ� IRU� WKH�
3UHYHQWLRQ�RI�*HQGHU�%DVHG�9LROHQFH��

x� $�QXPEHU�RI�DFWLYLWLHV�UXQ�GXULQJ�WKH����'D\V�RI�$FWLYLVP�WR�(QG�9LROHQFH�E\�WKH�*UHQDGD�1DWLRQDO�
2UJDQLVDWLRQ�RI�:RPHQ� �*12:���DJDLQ� LQFOXGLQJ� LQQRYDWLYH�DSSURDFKHV� OLNH�D� ³9LFWLP�6SHDN�
2XW´�([KLELWLRQ���

x� *UHQDGD�3ODQQHG�3DUHQWKRRG¶V�PDQGDWH�WR�SURYLGH�VH[XDO�DQG�UHSURGXFWLYH�VHUYLFHV�KDV�DOVR�
IDFLOLWDWHG� FRPPXQLW\� LQWHUYHQWLRQV� DLPHG� DW� GLVSHOOLQJ� ZLGHVSUHDG� DQG� KDUPIXO� P\WKV� DERXW�
JHQGHU�LGHQWLW\�DQG�VH[XDOLW\�ZKLFK�HQFRXUDJH�VH[XDO�YLROHQFH�DQG�RWKHU�IRUPV�RI�*%9���

x� 7KH�*LUO�*XLGHV�$VVRFLDWLRQ�RI�*UHQDGD�ODXQFKHG�D�³9RLFHV�DJDLQVW�9LROHQFH´�&XUULFXOXP�LQ�������
DV�D�SUHYHQWDWLYH�PHDVXUH�DV�LW�UHODWHV�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV���

�
,Q� DGGLWLRQ� WR� WKH� DERYH� LQLWLDWLYHV�� DW� WKH� VFKRRO� OHYHO�� WKH� +HDOWK� DQG� )DPLO\� /LIH� (GXFDWLRQ� �+)/(��
&XUULFXOXP�ZKLFK�LV�UHJLRQDOO\�PDQGDWHG�E\�&$5,&20�LV�DGPLQLVWHUHG�WKURXJK�WKH�0LQLVWU\�RI�(GXFDWLRQ�
�0R(��LQ�WKH�SXEOLF�VFKRRO�V\VWHP��L�H��IURP�.LQGHUJDUWHQ�WR�)RUP���LQ�VHFRQGDU\�VFKRROV���DQG�DGRSWHG�E\�
VRPH�SULYDWH�VFKRROV��+)/(�LV�D�OLIH�VNLOOV�EDVHG�FXUULFXOXP�ZKLFK�LQFOXGHV�D�XQLW�WLWOHG�³([SORULQJ�*HQGHU�
,VVXHV´��%DVHG�RQ�WKH�VFKRRO�HQUROPHQW�UDWH�LQ�*UHQDGD��LW�FDQ�EH�DUJXHG�WKDW�+)/(�UHDFKHV�D�YHU\�ODUJH�
QXPEHU� RI� DGROHVFHQWV� WR� SURYLGH� DJH�DSSURSULDWH� VH[XDOLW\� DQG� VH[XDO� KHDOWK� HGXFDWLRQ��$� TXDOLWDWLYH�
VWXG\���LQ�*UHQDGD�UHYHDOHG�SHUFHSWLRQV�WKDW�+)/(�ZDV�QRW�HIIHFWLYH�LQ�UHDFKLQJ�VWXGHQWV�GXH�LQ�ODUJH�SDUW�
WR�WKH�ODFN�DQG�RU�TXDOLW\�RI�WKH�WUDLQLQJ�WKDW�WHDFKHUV�UHFHLYHG��DV�ZHOO�DV�WHDFKHUV¶�RZQ�H[SHULHQFHV�ZLWK�
VH[XDO�YLROHQFH��)XUWKHUPRUH��WKHUH�ZHUH�FRQFHUQV�WKDW�VFKRROV�LQGHSHQGHQWO\�PDGH�GHFLVLRQV�DERXW�ZKDW�
DVSHFWV�RI�WKH�VH[XDOLW\�DQG�VH[XDO�KHDOWK�PRGXOH�WR�LPSOHPHQW��ZLWK�VRPH�SULQFLSDOV�SODFLQJ�OHVV�SULRULW\�
RQ�+)/(�EHFDXVH�LW�LV�QRW�DQ�H[DPLQDEOH�VXEMHFW��7KH�+)/(�SURJUDP�KDV�LPSOLFDWLRQV�IRU�FKDQJLQJ�VRFLHWDO�
JHQGHU�QRUPV�DURXQG�VH[XDOLW\��LQFOXGLQJ�IDPLO\�EDVHG�9$:*��DV�ZHOO�DV�IRU�IDFLOLWDWLQJ�KHOS�VHHNLQJ�IURP�
WHDFKHUV�DQG�HVVHQWLDO�VHUYLFH�SURYLGHUV�DV�HQYLVLRQHG� LQ�SLOODU���RI� WKH�6,��7KHUH�LV�D�QHHG�WR�IXUWKHU�
�������������������������������������������������
���)UDPH��7RQLD�/DXUD��������6RFLR�FXOWXUDO�DQG�SURJUDPPDWLF�FRQWH[WXDO�LQIOXHQFHV�RQ�DGROHVFHQWV¶�
VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�KHOS�VHHNLQJ�EHKDYLRU�LQ�*UHQDGD��8QLWHG�.LQJGRP��7KH�8QLYHUVLW\�RI�
/HHGV�
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H[DPLQH�WKH�JHQGHU�FRPSRQHQW�RI�WKH�FXUULFXOXP�DV�ZHOO�DV�DGGUHVV�RWKHU�JDSV�LGHQWLILHG��DQG�WR�
SURYLGH�FRPSUHKHQVLYH�VH[XDOLW\�HGXFDWLRQ��&6(��IRU�LQ��DQG�RXW�RI�VFKRRO�DGROHVFHQWV�LQ�*UHQDGD��
&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��
�
,Q�VFKRRO�SURJUDPPLQJ�KDV�DOVR�VRXJKW�WR�XVH�D�ZKROH�VFKRRO�DSSURDFK�WR�UHGXFH�DOO� IRUPV�RI�EXOO\LQJ��
FRUSRUDO� SXQLVKPHQW�� VWXGHQW�RQ�VWXGHQW� YLROHQFH� DQG� VWXGHQW�RQ�WHDFKHU� YLROHQFH�� 7KH� VFKRRO�EDVHG�
YLROHQFH� SUHYHQWLRQ� DSSURDFK� KDV� EHHQ� HQGRUVHG� E\�&$5,&20� DQG�2(&6�� � ,W� IRFXVHV� RQ� DFWLRQV� WR�
LPSURYH�WKH�SV\FKR�VRFLDO�HQYLURQPHQW�DGGUHVVLQJ�FKLOG�SURWHFWLRQ��EXOO\LQJ��FKLOG�DEXVH�SURPRWLQJ�WKH�XVH�
RI�VFKRRO�ZLGH�SRVLWLYH�EHKDYLRXU�PDQDJHPHQW�VWUDWHJLHV�LQFOXGLQJ�RXWUHDFK�WR�SDUHQWV���6NLOO�EDVHG�+)/(�
LV�DOVR�DQ�LQWHJUDO�FRPSRQHQW�HQVXULQJ�WKH�VWXGHQWV�OHDUQ�WKH�QHHGHG�WKH�QHHGHG�LQWHU�DQG�LQWUD�SHUVRQDO�
VNLOOV�IRU�SHDFHIXO�FR�H[LVWHQFH����
�
7R�GDWH��WKHUH�KDYH�RQO\�EHHQ�VKRUW�WHUP�SURJUDPV�WDUJHWLQJ�RXW��RI�VFKRRO�\RXQJ�SHRSOH�WR�SURYLGH�
LQIRUPDWLRQ�� DQG� WR� EXLOG� VNLOOV� DQG� YDOXHV� WR� LQIRUP� WKHLU� GHFLVLRQV� DERXW� WKHLU� VH[XDO� DQG�
UHSURGXFWLYH� KHDOWK� DQG� ULJKWV�� 5HDFKLQJ� RXW�RI�VFKRRO� \RXQJ� SHRSOH�� HVSHFLDOO\� WKRVH� ZKR� KDYH�
GURSSHG�RXW�RI�WKH�IRUPDO�HGXFDWLRQ�V\VWHP�DQG�FDQ�EH�FRQVLGHUHG�D�YXOQHUDEOH�SRSXODWLRQ��LV�FULWLFDO�WR�
DGGUHVVLQJ�JHQGHU�LQHTXDOLW\�DQG�XQHTXDO�SRZHU�UHODWLRQV�WKDW�GULYH�,39�DQG�FKLOG�VH[XDO�DEXVH�DV�W\SHV�
RI�IDPLO\�EDVHG�YLROHQFH�LQ�*UHQDGD����
�
,Q�������WKH�*UHQDGD�3ODQQHG�3DUHQWKRRG�$VVRFLDWLRQ��*33$��ODXQFKHG�WKH�³.QRZ�LW��2ZQ�LW´�FDPSDLJQ�
WR� UDLVH�DZDUHQHVV�DURXQG� WKH�QHHG� IRU� EHWWHU�&6(��7KH� FDPSDLJQ�DFWLYLWLHV� LQFOXGHG�FDOOV� WR� UHOHYDQW�
0LQLVWHUV�RI�*RYHUQPHQW��DQG�VFKRRO�FRPSHWLWLRQV�DQG�DFWLYLWLHV�RUJDQL]HG�E\�WKH�\RXWK�DUP�RI�*33$�±�WKH�
<RXWK�$GYRFDF\�0RYHPHQW��<$0�����
�
7KH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�KDV� LPSOHPHQWHG�WKH�1DWLRQDO�3DUHQWLQJ�3URJUDPPH�VLQFH������ WR�
SURYLGH� RYHUDOO� GLUHFWLRQ�� WUDLQLQJ� DQG� LQIRUPDWLRQ� IRU� SDUHQWV�� LQ� DQ� HIIRUW� WR� VWUHQJWKHQ� SDUHQWDO�
UHVSRQVLELOLW\�DQG�WKHLU�DELOLW\�WR�SURWHFW�WKHLU�FKLOGUHQ��7KH�SURJUDPPH�LV�RSHUDWHG�LQ�FROODERUDWLRQ�ZLWK����
*RYHUQPHQW� DQG� 1*2� VWDNHKROGHUV�� LQFOXGLQJ� WKH� &KLOG� 3URWHFWLRQ� $XWKRULW\�� WKH� 5&3�� WKH� 1HZ� /LIH�
2UJDQL]DWLRQ��1(:/2���WKH�3URJUDPPH�IRU�$GROHVFHQW�0RWKHUV��3$0��DQG�RWKHUV��7KH�FXUULFXOXP�LQFOXGHV�
D�UDQJH�RI�WRSLFV�LQFOXGLQJ�FRQIOLFW�UHVROXWLRQ��DOWHUQDWLYH�GLVFLSOLQDU\�DSSURDFKHV��WKH�VLJQV�DQG�HIIHFWV�RI�
FKLOG�DEXVH�DQG�KRZ�WR�SURWHFW�\RXU�FKLOG�IURP�DEXVH��DQG�UROHV�DQG�UHVSRQVLELOLWLHV�RI�SDUHQWV�DQG�FKLOGUHQ��
$FWLYLWLHV� LQFOXGH� SDUHQWLQJ� WUDLQLQJ� SURJUDPPHV��PHQ� DV� IDWKHUV�� SDUHQWLQJ� VXSSRUW� JURXSV� DQG� IDPLO\�
LQIRUPDWLRQ�VHUYLFHV����7KH�SURJUDPPH�LV�FRQGXFWHG�DW�DQWHQDWDO�FOLQLFV��DQG�YDULRXV�RWKHU�VLWHV�VXFK�DV��
VFKRROV��FKXUFKHV��HWF���EDVHG�RQ�UHTXHVWV�RU�UHIHUUDOV�IURP�3DUHQW�7HDFKHUV�$VVRFLDWLRQV��)DLWK�EDVHG�
2UJDQL]DWLRQV��MXGLFLDO�V\VWHP��VRFLDO�VHUYLFHV��H�J��VRFLDO�ZRUNHU�DQG�6(('�SURJUDP���DQG�FKLOG�SURWHFWLRQ�
DXWKRULW\� �&3$��� �$� ODUJH�SURSRUWLRQ�RI� WKH�SDUWLFLSDQWV�DUH�ZRPHQ��+RZHYHU�� WKH�SURJUDPPH�GRHV�QRW�
VSHFLILFDOO\�WDUJHW�SDUHQWV�ZLWK�RU�ZKR�KDYH�FKLOGUHQ�ZLWK�GLVDELOLWLHV��2YHUDOO��WKHUH�LV�QHHG�WR�VWUHQJWKHQ�
WKH�SURJUDPPH¶V�FRQWHQW�RQ�,39�DQG�FKLOG�VH[XDO�DEXVH�DQG�KRZ�LW�DIIHFWV�GHYHORSPHQW�RI�FKLOGUHQ�
DV�ZHOO�LWV�LPSDFW�DFURVV�WKH�OLIH�F\FOH��DQG�VWUHQJWKHQ�WKH�FRQWHQW�RQ�QRQ�YLROHQW�SDUHQWLQJ��DV�ZHOO�
WDUJHWLQJ�SDUHQWV��HVSHFLDOO\�ZRPHQ�ZLWK�RU�ZKR�KDYH�FKLOGUHQ�ZLWK�GLVDELOLWLHV�ZKR�PD\�EH�D�KLJK�
ULVN�IRU�,39�DQG�FKLOG�VH[XDO�DEXVH����
�
7KH�3DUWQHUVKLS�IRU�3HDFH��3I3��LQWHUYHQWLRQ�UHIHUUHG�WR�DV�³7KH�0DQ�WR�0DQ�3URJUDPPH´�LV�D�FXOWXUDOO\�
DGDSWHG�DQG�WKHRUHWLFDOO\�GULYHQ�GRPHVWLF�YLROHQFH�GLYHUVLRQ�SURJUDP�IRU�SHUSHWUDWRUV�ZKR�ZHUH�FKDUJHG�
XQGHU�*UHQDGD¶V�'RPHVWLF�9LROHQFH�$FW�RI�������'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV��0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�� ������ WR� YROXQWDULO\� HQUROO� LQWR� WKH� 3I3� DV� DQ� DOWHUQDWLYH� WR� LPSULVRQPHQW� RU� ILQHV���
$GPLQLVWHUHG� E\� WKH� /HJDO� $LG� DQG� &RXQVHOOLQJ� &OLQLF�� WKH� ���ZHHN� SURJUDPPH� FRPPLVVLRQHG� E\� 81�
:RPHQ�ZLWK�DGGLWLRQDO�VXSSRUW�IURP�&,'$�KDV�EHHQ�FRQGXFWHG�IRU����F\FOHV�UHDFKLQJ�����PHQ��%DVHG�RQ�
WKH�VXFFHVV�RI�WKLV�SURJUDPPH��FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�LQYROYLQJ�WKHVH�UHIRUPHG�SDUWLFLSDQWV�LQ�
FRPPXQLW\�RXWUHDFK�DFWLYLWLHV�WDUJHWLQJ�RWKHU�PHQ�WR�FKDQJH�VRFLDO�QRUPV�DURXQG�,39���
�������������������������������������������������
���81,&()��������6LWXDWLRQ�$QDO\VLV�RI�&KLOGUHQ�LQ�*UHQDGD��81,&()�2IILFH�IRU�WKH�(DVWHUQ�&DULEEHDQ�
$UHD��KWWSV���ZZZ�XQLFHI�RUJ�HDVWHUQFDULEEHDQ�(&$B*5(1$'$B6LW$QB:HE�SGI�
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�
&XUUHQWO\��WKHUH�DUH�QR�ZRUNSODFH�LQWHUYHQWLRQV�WR�DGGUHVV�DQ\�W\SH�RI�9$:*�LQ�*UHQDGD��+RZHYHU��WKH�
SULYDWH� VHFWRU� KDV� VLJQDOOHG� LWV� FRPPLWPHQW� WR� SDUWLFLSDWH� LQ� ZRUNSODFH� LQWHUYHQWLRQV� WKDW� SURPRWH� WKH�
HOLPLQDWLRQ�RI�,39�DQG�FKLOG�VH[XDO�DEXVH��:KLOH�D�UDQJH�RI�SDVW�DQG�FXUUHQW�9$:*�SUHYHQWLRQ�SURJUDPPHV�
KDYH�EHHQ�LPSOHPHQWHG�LQ�*UHQDGD��WKH\�KDYH�QRW�EHHQ�SDUW�RI�D�FRKHVLYH�DQG�FRPSUHKHQVLYH�SUHYHQWLRQ�
VWUDWHJ\�WR�WDFNOH�IDPLO\�EDVHG�9$:*�LQ�JHQHUDO�RU�,39�DQG�&6$�VSHFLILFDOO\�DFURVV�WKH�OLIH�F\FOH�DQG�VRFLDO�
HFRORJ\��VXJJHVWLQJ�D�JDS�LQ�SUHYHQWLRQ�HIIRUWV�WR�GDWH��)XUWKHUPRUH��DQ\�SUHYHQWLRQ�VWUDWHJ\�PXVW�H[SOLFLWO\�
LQFOXGH� WKH� DGPLQLVWUDWLYH� XQLWV� LQ� &DUULDFRX� DQG�3HWLWH�0DUWLQLTXH�� DV�ZHOO� DV� WDUJHW� NH\�PDUJLQDOL]HG�
JURXSV�DQG�LQFOXGH�D�IUDPHZRUN�IRU�FRRUGLQDWLRQ�RI�WKH�VWUDWHJ\��
�
(PHUJLQJ�HYLGHQFH�DQG� LQVLJKWV� IURP�SUDFWLWLRQHUV�VXJJHVW� WKDW� LQ�RUGHU� WR�VKLIW�KDUPIXO� VRFLDO�
QRUPV��SURJUDPPHV�QHHG� WR�VKLIW�VRFLDO�H[SHFWDWLRQV�QRW� MXVW� LQGLYLGXDO�DWWLWXGHV��SXEOLFLVH� WKH�
FKDQJH�� DQG� FDWDO\VH� DQG� UHLQIRUFH� QHZ� QRUPV� DQG� EHKDYLRXUV���� 7KHUHIRUH�� DQ\� LQWHUYHQWLRQ�
VWUDWHJ\�IRU�SUHYHQWLRQ�RI�IDPLO\�EDVHG�9$:*�VKRXOG�EH�JXLGHG�E\�WKLV�PHWKRGRORJ\��LQ�DGGLWLRQ�
WR�UHTXLULQJ�RQJRLQJ�HQJDJHPHQW�ZLWK�NH\�VHFWRUV��LQFOXGLQJ�WKH�SXEOLF�DW�ODUJH�WR�OHDUQ�OHVVRQV���
DQG�WR�VWUHQJWKHQ�DQG�LQWHQVLI\�HIIHFWLYH�DSSURDFKHV�WKDW�KDYH�EHHQ�WDNHQ�WR�GDWH����
�
7KH�81,&()�VXSSRUWHG�%UHDN�WKH�6LOHQFH�,QLWLDWLYH�ZDV�ODXQFKHG�LQ�*UHQDGD�ILYH�\HDUV�DJR�DQG�LV�D�PXOWL�
SURQJHG�DSSURDFK�WR�SURWHFW�FKLOGUHQ�DJDLQVW�VH[XDO�DEXVH�DQG�WKH�ULVN�RI�+,9���,W�VHHNV�WR�UHDFK�YLFWLPV�
DQG�WKHLU�IDPLOLHV�ZLWK�D�PHVVDJH�WR�VSHDN�RXW�DQG�GHQRXQFH�VH[XDO�DEXVH�DQG�LQ�GRLQJ�VR�KHOS�WR�EUHDN�
WKH�VWLJPD�DQG�VKDPH�WKDW�VXUURXQGV�WKH�LVVXH�RI�FKLOG�VH[XDO�DEXVH��7KH�LQLWLDWLYH�LV�DQ�DGYRFDF\�SODWIRUP�
GLUHFWHG�DW�SROLF\�PDNHUV��KHDOWK�ZRUNHUV�DQG�SROLFH�DXWKRULWLHV� WR�HQVXUH� WKH�SURWHFWLRQ�DQG� WUHDWPHQW�
VHUYLFHV�QHHGHG�WR�VXSSRUW�DQG�FDUH�IRU�WKH�YLFWLPV��7KH�EOXH�WHGG\�EHDU�ORJR�ZLWK�D�SODVWHU�RQ�LWV�KHDUW��
KDV�EHHQ�D�SRZHUIXO�EUDQGLQJ�DQG�DGYRFDF\�PHVVDJH�GLUHFWHG�DW�GLYHUVH�JURXSV�RI�VWDNHKROGHUV��
�
7KH�*RYHUQPHQW�RI�*UHQDGD�HPEUDFHV�WKH�RSSRUWXQLW\�RI�WKH�6,�WR�JURXQG�LWV�SUHYHQWLRQ�VWUDWHJ\�
LQ�HYLGHQFH�EDVHG�LQWHUYHQWLRQV�WDUJHWLQJ�NH\�JURXSV�VXFK�DV�\RXQJ�ZRPHQ�DQG�PHQ��ILUVW� WLPH�
SHUSHWUDWRUV�DQG�WKH�JHQHUDO�SXEOLF�WKURXJK�WKH�PHGLD�E\�DGGUHVVLQJ�WKH�PXOWLSOH�DQG�LQWHUVHFWLQJ�
IRUPV�RI�9$:*��JXLGHG�E\�WKH�SULQFLSOH�RI�OHDYLQJ�QR�RQH�EHKLQG�DQG�³UHDFKLQJ�WKH�IXUWKHVW�ILUVW�´�
0DVV�PHGLD�FDPSDLJQV�DUH�LPSRUWDQW�DV�WKH\�UHDFK�D�ODUJH�SURSRUWLRQ�RI�WKH�LQWHQGHG�DXGLHQFH�WR�FRQYH\�
PHVVDJHV�DERXW�KHDOWK\�EHKDYLRXU�YLD�WHOHYLVLRQ��UDGLR�� WKH�,QWHUQHW��QHZVSDSHUV��PDJD]LQHV�DQG�RWKHU�
SULQWHG�PDWHULDOV��0HGLD�FDPSDLJQV�XVH�GLIIHUHQW�VWUDWHJLHV�WR�FKDQJH�EHKDYLRXU�DQG�FXOWXUDO�DQG�VRFLDO�
QRUPV�WKURXJK�VRFLDO�LQWHUDFWLRQ�DQG�KDYH�EHHQ�VXFFHVVIXOO\�HPSOR\HG�WR�DGGUHVV�D�ZLGH�UDQJH�RI�KHDOWK�
DWWLWXGHV�DQG�EHKDYLRXU��LQFOXGLQJ�YLROHQFH��+RZHYHU��LW�LV�LPSRUWDQW�WR�QRWH�WKDW�VXFFHVV�LV�PRUH�OLNHO\�LI�
PDVV�PHGLD�PHVVDJHV�DUH�WDLORUHG�WR�WDUJHWHG�DXGLHQFHV�XVLQJ�VRFLDO�PDUNHWLQJ�SULQFLSOHV���DQG�FUHDWLQJ�
D�VXSSRUWLYH�HQYLURQPHQW�WKDW�HQDEOHV�WKH�LQWHQGHG�DXGLHQFH�WR�PDNH�FKDQJHV��IRU�H[DPSOH��E\�PRELOL]LQJ�
FRPPXQLWLHV�LQ�VXSSRUW�RI�WKH�FDPSDLJQ����(QJDJHPHQW�ZLWK�WKH�PHGLD�ZLOO�DOVR�DGGUHVV�WKHLU�DSSURDFK�
�������������������������������������������������
���81,&()��������6LWXDWLRQ�$QDO\VLV�RI�&KLOGUHQ�LQ�*UHQDGD��81,&()�2IILFH�IRU�WKH�(DVWHUQ�&DULEEHDQ�
$UHD��KWWSV���ZZZ�XQLFHI�RUJ�HDVWHUQFDULEEHDQ�(&$B*5(1$'$B6LW$QB:HE�SGI�
���:KHUH�HYDOXDWLRQV�RI�SDVW�DQG�FXUUHQW�LQLWLDWLYH�KDYH�QRW�EHHQ�FRQGXFWHG��LW�ZLOO�UHTXLUH�DW�OHDVW�D�
UHIOHFWLYH�H[HUFLVH�DPRQJ�SURJUDP�VWDII�DQG�IRUPHU�FXUUHQW�SDUWLFLSDQWV�WR�LGHQWLI\�VXFFHVVHV�DQG�IDLOXUHV�
WR�LQIRUP�IXWXUH�SURJUDPPLQJ���
���6RFLDO�PDUNHWLQJ�LV�D�SXEOLF�KHDOWK�PDUNHWLQJ�PHWKRGRORJ\�WKDW�XVHV�FRPPHUFLDO�PDUNHWLQJ�WHFKQLTXHV�
WR�SURPRWH�WKH�DGRSWLRQ�RI�EHKDYLRUV�WKDW�ZLOO�LPSURYH�WKH�KHDOWK�RU�ZHOO�EHLQJ�RI�WKH�WDUJHW�DXGLHQFH�RU�RI�
VRFLHW\�DV�D�ZKROH��7KHUH�DUH�IRXU�EDVLF�SULQFLSOHV�RI�6RFLDO�0DUNHWLQJ�UHIHUUHG�WR�DV�WKH����3V���3URGXFW��
3ULFH��3ODFH�DQG�3URPRWLRQ��3URGXFW�LV�ZKDW�\RX�DUH�PDUNHWLQJ��,Q�VRFLDO�PDUNHWLQJ�WKH�SURGXFW�LV�D�EHKDYLRU�
FKDQJH�RU�D�VKLIW�LQ�DWWLWXGH��3ULFH�LV�WKH�FRVW�RI�FKDQJLQJ�EHKDYLRUV���UHIUDPH�WKH�UHFRPPHQGHG�EHKDYLRU�
FKDQJH�VR�WKDW�WKH�FRQVXPHU�UHDOL]HV�WKDW�WKH�EHQHILWV�RI�FKDQJH�RXWZHLJK�WKH�HIIRUWV�RU�FRVWV��3ODFH�LV�
ZKHUH�DQG�KRZ�WKH�SULRULW\�SRSXODWLRQ�FDQ�EH�UHDFKHG��3URPRWLRQ�LV�WKH�ZD\V�XVHG�WR�QRWLI\�WKH�SXEOLF�DERXW�
WKH�FKDQJH�PHVVDJHV��
���:+2��������&KDQJLQJ�FXOWXUDO�DQG�VRFLDO�QRUPV�VXSSRUWLYH�RI�YLROHQW�EHKDYLRXU��6HULHV�RI�EULHILQJV�RQ�
YLROHQFH�SUHYHQWLRQ��WKH�HYLGHQFH���KWWSV���ZZZ�ZKR�LQW�YLROHQFHBLQMXU\BSUHYHQWLRQ�YLROHQFH�QRUPV�SGI��
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WR�FDPSDLJQV�DV�ZHOO�DV�WKHLU�JHQHUDO�ZRUN�LQFOXGLQJ�XVH�RI�VWHUHRW\SLFDO�LPDJHV�DQG�ODQJXDJH�WKDW�
UHLQIRUFHV�KDUPIXO�QRUPV�DQG�SUDFWLFHV�WKDW�SHUSHWXDWH�JHQGHU�LQHTXDOLW\�DQG�IDPLO\�EDVHG�9$:*��
7KH�UROH�RI�WKH�PHGLD�DV�D�VRFLDO�LQIOXHQFHU�ZLOO�EH�GLUHFWO\�WDFNOHG��$GGLWLRQDOO\��DQRWKHU�HOHPHQW�RI�
WKH�PHGLD�EDVHG� SUHYHQWLRQ� VWUDWHJ\� EXLOGV� RQ� OLQNDJHV� EHWZHHQ� RWKHU� 6,� SLOODUV� DV� SDUW� RI� WKH� RYHUDOO�
VWUDWHJ\� WR� HOLPLQDWH� IDPLO\�EDVHG� 9$:*�� )RU�� H[DPSOH�� LQ�VFKRRO� DQG� RXW�RI�VFKRRO� SURJUDPPLQJ� IRU�
FKLOGUHQ��DGROHVFHQWV�DQG�\RXQJ�SHRSOH�VKRXOG�VHHN�WR�HQVXUH�NQRZOHGJH�RI�UHOHYDQW�SURWHFWLRQ�ODZV�DQG�
SROLFLHV�EHLQJ�VWUHQJWKHQHG�XQGHU�3LOODU����OHJDO�OLWHUDF\���(VVHQWLDO�6HUYLFHV�VXSSRUWHG�XQGHU�3LOODU���DV�
ZHOO�DV�DFFRXQWDELOLW\�DQG�UHGUHVV�PHFKDQLVPV�DYDLODEOH�VXSSRUWHG�XQGHU�3LOODU����
�

3LOODU���±�(VVHQWLDO�6HUYLFHV��
�
9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��9$:*��LV�WKH�PRVW�ZLGHVSUHDG�IRUP�RI�DEXVH�ZRUOGZLGH��DIIHFWLQJ�RQH�
WKLUG�RI�DOO�ZRPHQ�LQ�WKHLU�OLIHWLPH��9$:*�XQGHUPLQHV�WKH�PHQWDO�DQG�SK\VLFDO�KHDOWK�RI�ZRPHQ�DQG�JLUOV��
YLRODWHV�WKHLU�KXPDQ�ULJKWV�DQG�FDQ�KDYH�D�QHJDWLYH�LPSDFW�RQ�ORQJ�WHUP�SHDFH�DQG�VWDELOLW\��:RPHQ�DQG�
JLUOV�ZKR�DUH�VXUYLYRUV�RI�YLROHQFH�KDYH�WKH�ULJKW�WR�VHUYLFHV�WKDW�SULRULWL]H�WKHLU�VDIHW\��KHDOWK��DQG�ZHOO�
EHLQJ�� WKDW� DUH� YLFWLP�FHQWHUHG�� DQG� WKDW� DUH� WLPHO\�� DFFHVVLEOH�� DQG� RI� KLJK� TXDOLW\�� � $GGLWLRQDOO\�� WKH�
VHUYLFHV�VKRXOG�EH�FXOWXUDOO\�DQG�OLQJXLVWLFDOO\�DSSURSULDWH��DQG�VKRXOG�/HDYH�1R�2QH�%HKLQG���6HUYLFHV�
VKRXOG�EH�ZHOO�FRRUGLQDWHG�ZLWK�LQIRUPHG�FRQVHQW��SULYDF\�DQG�FRQILGHQWLDOLW\�SURWHFWLRQV�DW�HDFK�SRLQW�RI�
VHUYLFH��DQG�DFWLRQV�VKRXOG�DOVR�EH�WDNHQ�WR�DGGUHVV�SHUSHWUDWRU�DFFRXQWDELOLW\��
�
7KH� SULPDU\� VHFWRUV� WKDW� SURYLGH� WKHVH� HVVHQWLDO� VHUYLFHV� DUH�+HDOWK�� -XVWLFH� DQG�3ROLFLQJ�� DQG�6RFLDO�
6HUYLFHV��LQFOXGLQJ�SV\FKRVRFLDO�DQG�VDIHW\�QHW�VHUYLFHV���7KH�(VVHQWLDO�6HUYLFHV�3DFNDJH���LV�D�JXLGDQFH�
WRRO�E\�WKH�8QLWHG�1DWLRQV�-RLQW�*OREDO�3URJUDPPH�RQ�(VVHQWLDO�6HUYLFHV�IRU�:RPHQ�DQG�*LUOV�6XEMHFW�WR�
9LROHQFH�� D� SDUWQHUVKLS� E\� 81�:RPHQ�� 81)3$��:+2�� 81'3� DQG� 812'&�� ,W� LGHQWLILHV� WKH� HVVHQWLDO�
VHUYLFHV� WR� EH� SURYLGHG� E\� WKHVH� VHFWRUV� WR� DOO� ZRPHQ� DQG� JLUOV�ZKR� KDYH� H[SHULHQFHG� JHQGHU�EDVHG�
YLROHQFH��7KLV�SDFNDJH�DOVR�SURYLGHV�JXLGHOLQHV�IRU�WKH�FRRUGLQDWLRQ�RI�WKHVH�VHUYLFHV��
�
,Q�*UHQDGD��WKHVH�HVVHQWLDO�VHUYLFHV�DUH�SURYLGHG�SULPDULO\�E\�WKH�*%9�8QLW�LQ�WKH�'LYLVLRQ�RI�*HQGHU�DQG�
)DPLO\�$IIDLUV�RI�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW�DV�ZHOO�DV�WKH�
&KLOG�3URWHFWLRQ�$XWKRULW\��0LQLVWU\�RI�+HDOWK��WKH�6SHFLDO�9LFWLPV�8QLW��698��LQ�WKH�5R\DO�*UHQDGD�3ROLFH�
)RUFH��DQG�WKH�-XVWLFH�VHFWRU���7KH�698�LV�SDUW�RI�WKH�&ULPLQDO�,QYHVWLJDWLRQV�'HSDUWPHQW�RI�WKH�5*3)�DQG�
LV�RSHUDWHG�E\�SROLFH�RIILFHUV�WUDLQHG�WR�UHVSRQG�WR�FDVHV�RI�*%9�DQG�FKLOG�DEXVH���7KH�XQLW�GHOLYHUV�GLUHFW�
VHUYLFHV�WR�YLFWLPV�DQG�IDFLOLWDWHV�DQ�LPSURYHG�UHVSRQVH�E\�DOO�3ROLFH�6WDWLRQV�WKURXJKRXW�WKH�6WDWH���3DUW�
RI�WKHLU�ZRUN�DOVR�LQFOXGHV�DGYRFDF\��7KH�698�RSHUDWHV�D�+RWOLQH�IRU�UHSRUWLQJ�LQFLGHQWV��DQG�3URWHFWLRQ�
2UGHUV�FDQ�QRZ�EH�REWDLQHG�WKURXJK�WKH�XQLW���,Q�WKH�-XVWLFH�VHFWRU��WKH�WUDFNLQJ�RI�FDVHV�RI�9$:*�IURP�
WKH� FKDUJLQJ� DQG� SUH�WULDO� VWDJHV�� ULJKW� WKURXJK� WR� SURVHFXWLRQ� DQG� VHQWHQFLQJ� LV� FULWLFDO�� 7KLV� W\SH� RI�
PRQLWRULQJ�VXUYHLOODQFH��SDUWLFXODUO\�LQ�UHODWLRQ�WR�GRPHVWLF�YLROHQFH�DQG�VH[XDO�RIIHQFHV��IRFXVVHV�RQ�WKH�
SULPDU\�DUHDV�RI� FRQWDFW� WKDW� YLFWLPV�KDYH�ZLWK� WKH� MXVWLFH�V\VWHP��'DWD�FROOHFWLRQ�DQG�DQDO\VLV� VKRXOG�
LQYROYH�WKH�JDWKHULQJ�RI�GDWD�RQ�SROLFH�UHSRUWV��FKDUJLQJ�WUHQGV��EDLO�FRQGLWLRQV��WKH�ZLWKGUDZDO�RI�FKDUJHV�
E\�WKH�SURVHFXWLRQ��FRQYLFWLRQ�UDWHV��DQG�W\SHV�RI�VHQWHQFHV�LPSRVHG�
�
,Q� DGGLWLRQ� WR� LWV� FRRUGLQDWLQJ� IXQFWLRQ�� WKH� 0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW�� +RXVLQJ� DQG� &RPPXQLW\�
(PSRZHUPHQW�DOVR�SURYLGHV�GLUHFW�6RFLDO�6HUYLFHV�WR�VXUYLYRUV��LQFOXGLQJ�FRXQVHOOLQJ��D�SV\FKRHGXFDWLRQDO�
SURJUDPPH�GHYHORSHG�VSHFLILFDOO\�IRU�VXUYLYRUV��FKLOG�SURWHFWLRQ��DQG�VRFLDO�VDIHW\�QHWV�VXFK�DV�WKH�6XSSRUW�
IRU�(GXFDWLRQ��(PSRZHUPHQW�DQG�'HYHORSPHQW��6(('��3URJUDPPH�ZKLFK�SURYLGHV�ILQDQFLDO�SD\PHQWV�WR�
WKH�SRRUHVW�DQG�PRVW�YXOQHUDEOH��DQG�KRXVLQJ�DQG� UHORFDWLRQ� WR�&HGDUV�+RPH� IRU�$EXVHG�:RPHQ�DQG�
7KHLU�&KLOGUHQ��LI�QHHGHG���&HGDUV�+RPH�LV�DQ�HPHUJHQF\�DQG�PHGLXP�WHUP�VKHOWHU�IRU�YLFWLPV�RI�,39�DQG�
WKHLU�\RXQJ�FKLOGUHQ��EXW�WKH�IDFLOLW\�LV�QRW�FKLOG�IULHQGO\�DQG�ER\V�RYHU�DJH����DUH�QRW�DOORZHG�LQ�ZLWK�WKHLU�
PRWKHUV�GXH�WR�VSDFH�DQG�VXSHUYLVLRQ�FRQVWUDLQWV��,W�LV�WKH�RQO\�VKHOWHU�IRU�ZRPHQ�ZKR�ZHUH�YLFWLPV�RI�,39�

�������������������������������������������������
���KWWSV���ZZZ�XQISD�RUJ�VLWHV�GHIDXOW�ILOHV�SXE�SGI�(VVHQWLDO�6HUYLFHV�3DFNDJH�HQ�SGI�
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LQ�*UHQDGD�DQG�LW� LV� LQ�GLUH�QHHG�RI�SURJUDPPDWLF�VXSSRUW��H�J��FULVLV�FRXQVHOOLQJ��DV�ZHOO�DV�VXSSRUW�IRU�
LPSURYLQJ�WKH�IDFLOLW\��H�J��LQFUHDVLQJ�FDSDFLW\����)LJXUH����D�IORZFKDUW�RI�HVVHQWLDO�VHUYLFHV��LOOXVWUDWHV�WKH�
LQWHUFRQQHFWLRQV� EHWZHHQ� DQG� DPRQJ� WKH� YDULRXV� VHUYLFH� SURYLGHUV� DQG� WKH� YDULRXV� W\SHV� RI� VHUYLFHV�
SURYLGHG��
�
$V�LQGLFDWHG�LQ�WKH�)ORZFKDUW��D�QXPEHU�RI�1*2V�DOVR�SURYLGH�GLUHFW�VHUYLFHV�WR�VXUYLYRUV���7KHVH�LQFOXGH��
�

x� /HJDO�$LG�DQG�&RXQVHOOLQJ�&OLQLF��/$&&��LV�D�VHUYLFH�GHOLYHUHG�WKURXJK�WKH�*UHQDGD�&RPPXQLW\�
'HYHORSPHQW�$JHQF\��*5(1&2'$���DQ�1*2���/$&&�SURYLGHV�WKH�IROORZLQJ�GLUHFW�VHUYLFHV�WR�
VXUYLYRUV� RI� *%9�� � JHQHUDO� OHJDO� DGYLFH� DQG� UHSUHVHQWDWLRQ�� FRXQVHOOLQJ� DQG� SV\FKRORJLFDO�
VHUYLFHV��SV\FKR�VRFLDO�DQG�SV\FKR�HGXFDWLRQDO�SURJUDPPHV��DQG�PHGLDWLRQ�VHUYLFHV��/$&&�
DOVR�DGPLQLVWHUV�WKH�&KDQJHV�3URJUDPPH�±�DQ�HYLGHQFH�EDVHG�SV\FKR�VRFLDO�SURJUDPPH�IRU�
VXUYLYRUV� RI� *%9�� DQG� WKH� 0DQ� WR� 0DQ� 3URJUDPPH�� ZKLFK� LV� D� FRXUW�PDQGDWHG� YLROHQFH�
LQWHUYHQWLRQ�SURJUDPPH�IRU�SHUSHWUDWRUV�RI�*%9���/$&&�KDV�EHHQ�SURYLGLQJ�WKHVH�SURJUDPPHV�
VLQFH�������UHFHLYLQJ�D�VXEYHQWLRQ�IURP�*RYHUQPHQW��DQG�KDV�DOVR�UHFHLYHG�VXSSRUW�IURP�81�
:RPHQ��&,'$��DQG�&'%���

x� 6ZHHW�:DWHU�)RXQGDWLRQ�RIIHUV�D�6H[XDO�9LROHQFH�+HOS�OLQH��
x� *UHQDGD�3ODQQHG�3DUHQWKRRG�$VVRFLDWLRQ� �*33$�� SURYLGHV� VH[XDO� DQG� UHSURGXFWLYH� KHDOWK�

VHUYLFHV� DQG� HGXFDWLRQ� WR� ZRPHQ� DQG� JLUOV�� LQFOXGLQJ� WKURXJK� WKHLU� \RXWK� DUP� �L�H�� <RXWK�
$GYRFDF\�0RYHPHQW��ZKHUH�WKH\�XVH�SHHU�FRXQVHOLQJ��\RXWK�HQWHUWDLQPHQW�DQG�WDOHQW�WR�UHDFK�
\RXQJ� DXGLHQFHV�� *33$� UHFHLYHV� IXQGLQJ� IURP� WKH� ,QWHUQDWLRQDO� 3ODQQHG� 3DUHQWKRRG�
)HGHUDWLRQ�DQG�RWKHU�VRXUFHV��DV�ZHOO�DV�D�VXEYHQWLRQ�IURP�WKH�*RYHUQPHQW��

�
:KLOH�D� IXOO�DVVHVVPHQW�RI� WKH�HVVHQWLDO�VHUYLFHV�FXUUHQWO\�SURYLGHG� WR�VXUYLYRUV� LQ�*UHQDGD� LV�QHHGHG��
VRPH�JDSV�DQG�GHILFLHQFLHV�KDYH�DOUHDG\�EHHQ�LGHQWLILHG����
�

x� 7KH� GHYHORSPHQW�UHYLVLRQ� DQG� IXOO� LPSOHPHQWDWLRQ� RI� 6WDQGDUG� 2SHUDWLQJ� 3URFHGXUHV� DFURVV�
VHFWRUV��+HDOWK��6RFLDO�6HUYLFHV��3ROLFH��-XVWLFH��WR�HQVXUH�WKH�HIIHFWLYH�SURYLVLRQ�RI�FRPSUHKHQVLYH�
VXUYLYRU�FHQWHUHG�FDUH����

x� $�V\VWHP�RI�DVVLVWHG�UHIHUUDOV�WR�IDFLOLWDWH�VXUYLYRUV¶�DFFHVV�WR�DOO�RI�WKH�VHUYLFHV�DQG�VXSSRUWV�WKDW�
DUH�DYDLODEOH�WR�WKHP���7KLV�SURFHVV�FDQ�EH�IDFLOLWDWHG�E\�HVWDEOLVKLQJ�SULRULW\�URXWHV�IRU�DFFHVV��

x� 7KH�ODFN�RI�FDSDFLW\�WR�FRQGXFW�IRUHQVLF�H[DPLQDWLRQV��FROOHFW�DQG�PDQDJH�IRUHQVLF�HYLGHQFH��DQG�
WR�DFFHVV�D�IRUHQVLFV�ODERUDWRU\�RQ�LVODQG�UHPDLQ�VLJQLILFDQW�JDSV�LQ�VXUYLYRU�VHUYLFHV����

x� $FWLRQV� HPDQDWLQJ� IURP� WKH� ILQGLQJV� RI� DVVHVVPHQWV� RI� WKH� 6SHFLDO� 9LFWLPV� 8QLW�� WKH� &KLOG�
3URWHFWLRQ�$XWKRULW\��DQG�WKH�&HGDUV�+RPH�IRU�$EXVHG�:RPHQ�DQG�WKHLU�&KLOGUHQ�PXVW�EH�WDNHQ���

x� &RQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�H[SDQGLQJ�WKH�JHRJUDSKLFDO�UHDFK�RI�WKH�6SHFLDO�9LFWLPV�8QLW��
ZKLFK�LV�SHUIRUPLQJ�ZHOO��EXW�LV�QRW�HDVLO\�DFFHVVLEOH�WR�3DULVKHV�EH\RQG�6W��*HRUJH�����

x� ,Q�WKH�-XVWLFH�VHFWRU��WKH�WUDFNLQJ�RI�9$:*�FDVHV�LV�FULWLFDO���,W�IDFLOLWDWHV�LGHQWLILFDWLRQ�RI�QRW�RQO\�
JDSV�LQ�MXVWLFH�UHVSRQVHV�WR�9$:*��EXW�DOVR�FUHDWHV�WKH�RSSRUWXQLW\�IRU�GHWHFWLRQ�RI�³ERWWOH�QHFNV´�
DQG�PRQLWRULQJ�RI�DWWULWLRQ���:KLOH�WKH�6SHFLDO�9LFWLPV�8QLW�KDV�PDGH�XQGHQLDEOH�SURJUHVV�LQ�UHFRUG�
NHHSLQJ��WKHUH�LV�VLJQLILFDQW�VFRSH�IRU�LPSURYHPHQW�LQ�WKH�FROOHFWLRQ�RI�GDWD�DV�FDVHV�SURJUHVV�IURP�
WKH�SRLQW�RI�ODZ�HQIRUFHPHQW�LQWHUYHQWLRQ�WKURXJK�WKH�RWKHU�FULWLFDO�VWDJHV�RI�WKH�MXVWLFH�V\VWHP��

x� (QVXULQJ�WKDW�DOO�KHDOWK�VHUYLFH�SURYLGHUV�� LQFOXGLQJ�WKH�0LQLVWU\�RI�+HDOWK�DQG�*UHQDGD�3ODQQHG�
3DUHQWKRRG�$VVRFLDWLRQ��SURYLGHU�RI�65+5�VHUYLFHV���DUH�IXOO\�HTXLSSHG�ZLWK�WKH�WRROV�QHHGHG�WR�
SURYLGH�KLJK�TXDOLW\�VHUYLFHV��

x� (IIHFWLYH�RXWUHDFK�DQG�DFFHVV�WR�LQIRUPDWLRQ�DQG�VHUYLFHV�E\�PDUJLQDOL]HG�DQG�YXOQHUDEOH�JURXSV�
LQ�*UHQDGD��

�
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Figure 4: FLOWCHART FOR SERVICES 

�
�

�
$Q�DVVHVVPHQW�RI� ,39�VXUYLYRU
V�SHUFHSWLRQV�RI� WKH�HVVHQWLDO� VHUYLFHV�ZDV�GRQH� LQ�*UHQDGD�� UHYHDOLQJ�
VHYHUDO�LVVXHV�DQG�FRQFHUQV�����7KHVH�ZRPHQ�ZHUH�JHQHUDOO\�GLVVDWLVILHG�ZLWK�WKH�VHUYLFHV�VKRZQ�LQ�7DEOH�
��
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���6SRWOLJKW�&RQVXOWDWLRQ�ZLWK�6XUYLYRUV�RI�,39��-XO\�����������
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Table 7:  Services for which Survivors Expressed Dissatisfaction�
�

x� 7KH� XUJHQW� PHGLFDO� FDUH� UHFHLYHG�
�SULPDULO\� ZDLW� WLPH�� QR� SULRULWLVDWLRQ��
ODFN�RI�SULYDF\��DQG�FDVXDOW\�FRQWH[W��

�
x� 3ROLFH�UHVSRQVH�DQG�IROORZ�XS��ZLWK�WKH�H[FHSWLRQ�RI�

WKH� 6SHFLDO� 9LFWLPV� 8QLW�� ZKLFK� ZDV� YHU\� KLJKO\�
UHJDUGHG��
�

x� 7KH� JHQHUDO� ODFN� RI� FRXQVHOOLQJ�
DYDLODELOLW\� �SRVW�WUDXPD� DQG�
WKHUHDIWHU��

x� 6HUYLFHV� IRU� WKHLU� FKLOGUHQ� �VSHFLILFDOO\�� WKH� &KLOG�
3URWHFWLRQ�$JHQF\���LVVXHV�RI�WDNLQJ�FKLOGUHQ�DZD\��
DQG�WKH�GLIILFXOW\�LQ�JHWWLQJ�WKHLU�FKLOGUHQ�EDFN��
�

x� ,QDGHTXDWH� HPHUJHQF\� VKHOWHUV� DQG�
ODFN�RI�ORQJHU�WHUP�KRXVLQJ�RSWLRQV�
�

x� ,QDGHTXDWH�DVVLVWDQFH�LQ�WKH�FRXUW�SURFHVV�
�

x� /DFN� RI� PDWHULDO� DQG� ILQDQFLDO�
DVVLVWDQFH� �WKH\� ZHUH� XQDZDUH� WKDW�
WKHVH�VHUYLFHV�H[LVW��
�

x� /DFN� RI� VNLOOV� WUDLQLQJ� DQG� HPSOR\PHQW� DVVLVWDQFH�
QHHGHG�WR�³JHW�EDFN�RQ�WKHLU�IHHW´�
�

x� /DFN�RI�SHUSHWUDWRU�DFFRXQWDELOLW\� x� /DFN�RI�IDLWK�EDVHG�VXSSRUWV�

�
%DVHG� RQ� WKLV� DVVHVVPHQW�� WKHUH� LV� D� FULWLFDO� QHHG� WR� LPSURYH� WKH� TXDOLW\� RI� WKHVH� VHUYLFHV�� DQG� WKH�
LQVWLWXWLRQV�DQG�DJHQFLHV�UHVSRQVLEOH�IRU�WKHLU�GHOLYHU\���:KLOH�WKH�DVVHVVPHQWV�SRLQW�WR�WKH�QHHG�WR�LPSURYH�
XUJHQW�VHUYLFHV�� LQFOXGLQJ� ILUVW� UHVSRQGHUV��SURWHFWLRQ��PHGLFDO�FDUH�� LPPHGLDWH�VKHOWHU��DQG�VDIHW\�QHWV��
WKHUH�LV�DOVR�D�FULWLFDO�QHHG�IRU�ORQJHU�WHUP�VHUYLFHV��VXFK�DV�KRXVLQJ��FRXQVHOOLQJ��VNLOOV�WUDLQLQJ��UHFRYHU\�
RI� FKLOGUHQ�� DQG� FRPSUHKHQVLYH� 65+5� VHUYLFHV�� � 7KH� XUJHQF\� RI� WKH� QHHGV� RI� VXUYLYRUV� GHPDQGV� D�
FRPSUHKHQVLYH�UHVSRQVH��LQFOXGLQJ�SULRULWL]LQJ�WKHLU�QHHGV�IRU�VDIHW\�QHW�VHUYLFHV���
�
7KH�SURYLVLRQ�DQG�TXDOLW\�RI�HVVHQWLDO�VHUYLFHV�IRU�FKLOG�DQG�DGROHVFHQW�VXUYLYRUV�RI�VH[XDO�YLROHQFH�PXVW�
DOVR�EH�DVVHVVHG��6HUYLFHV�GHVLJQHG�IRU�DGXOW�YLFWLPV�DUH�QRW�DSSURSULDWH�IRU�FKLOG�DQG�DGROHVFHQW�VXUYLYRUV���
.H\�HOHPHQWV�RI�WKH�VSHFLDOL]HG�FDUH�QHHGHG�IRU�FKLOG�VXUYLYRUV�LQFOXGH��

x� &KLOG�VXUYLYRUV�KDYH�DFFHVV�WR�FKLOG�FHQWHUHG�FDVH�PDQDJHPHQW�VHUYLFHV��
x� &KLOG�VXUYLYRUV�KDYH�DFFHVV�WR�FKLOG�VSHFLDOL]HG�FOLQLFDO�FDUH�DQG�WUHDWPHQW�VHUYLFHV��
x� +HDOWK�DQG�SV\FKRVRFLDO�VHUYLFH�SURYLGHUV�FRRUGLQDWH�FDUH�DFFRUGLQJ�WR�EHVW�SUDFWLFH����

�
)XUWKHU��SURYLGHUV�RI�VHUYLFHV�IRU�FKLOGUHQ�PXVW�KDYH�D�WKRURXJK�XQGHUVWDQGLQJ�RI�����ODZV�DQG�SROLFLHV�WKDW�
UHJXODWH� WKH� UHVSRQVHV� WR� WKH� VXVSHFWHG� RU� DFWXDO� DEXVH�� VXFK� DV� PDQGDWRU\� UHSRUWLQJ� ODZV�� ����
FRQILGHQWLDOLW\�SURWRFROV� LQ�FKLOG�FDVHV�� LQFOXGLQJ� OHJDO� OLPLWV� WR�FRQILGHQWLDOLW\��DQG� ����HQVXULQJ� WKH�EHVW�
LQWHUHVW�RI�WKH�FKLOG�ZKLOH�EDODQFLQJ�UROHV�LQ�GHFLVLRQ�PDNLQJ���
�
7DUJHWHG�VXSSRUWV�DQG�UHVRXUFHV�ZLOO�EH�QHHGHG�IRU�WKHVH�LQVWLWXWLRQV�DQG�DJHQFLHV�WR�IXOO\�GHYHORS�WKHLU�
FDSDFLWLHV� WR�HIIHFWLYHO\�GHOLYHU�RQ� WKHLU�PDQGDWHV�� �$�7HFKQLFDO�:RUNLQJ�*URXS�HQWLWOHG� ³6WUHQJWKHQLQJ�
6HUYLFHV� WR� 9LFWLPV� DQG�'HILQLQJ� D� )RUPDO�0HFKDQLVP� IRU� 5HVSRQVH�� &RRUGLQDWLRQ� DQG�1HWZRUNLQJ� WR�
$GGUHVV� 6H[XDO� 9LROHQFH�� ,QWLPDWH� 3DUWQHU� 9LROHQFH� DQG� &KLOG� $EXVH´� SURGXFHG� LWV� UHSRUW� ZKLFK� ZDV�
FRQVLGHUHG� DW� D� +LJK�/HYHO� PHHWLQJ�� � 7KH� IROORZLQJ� SULRULWLHV� IRU� VWUHQJWKHQLQJ� WKHVH� LQVWLWXWLRQV� ZHUH�
LGHQWLILHG��

�������������������������������������������������
���,QWHUQDWLRQDO�5HVFXH�&RPPLWWHH�81,&()��&DULQJ�IRU�&KLOG�6XUYLYRUV�RI�6H[XDO�$EXVH��)LUVW�(GLWLRQ��
������KWWSV���ZZZ�UHIZRUOG�RUJ�SGILG����DD�����SGI�
�
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x� 6WUHQJWKHQ� WKH�RSHUDWLRQV�RI�HDFK�HQWLW\� WKDW�KDV�D�VSHFLILF�PDQGDWH� WR�SURYLGH�VKRUW�WHUP�DQG�
ORQJ�WHUP�UHVSRQVHV�WR�*%9�DQG�FKLOG�DEXVH��WKH�*%9�8QLW��WKH�6SHFLDO�9LFWLPV�8QLW��698���WKH�
&KLOG� 3URWHFWLRQ� $XWKRULW\� �&3$��� 6KHOWHUV� DQG� &HGDUV� +RPH� IRU� $EXVHG� :RPHQ� DQG� WKHLU�
&KLOGUHQ��DQG�+HDOWK�6HUYLFHV���

x� ,PSURYH�WKH�V\VWHP�RI�RIIHQGHU�DFFRXQWDELOLW\��LQFOXGLQJ�D�6H[XDO�2IIHQGHUV�5HJLVWU\���

$�TXDOLWDWLYH�VWXG\���RQ�WKH�FRQWH[W�RI�6H[XDO�DQG�5HSURGXFWLYH�+HDOWK�KHOS�VHHNLQJ�DPRQJ�DGROHVFHQWV�LQ�
*UHQDGD�IRXQG�WKDW�PDQ\�DGROHVFHQWV�GR�QRW�VHHN�KHOS�WKHPVHOYHV���3RZHU�LPEDODQFHV��UHODWHG�WR�SLOODU�
���LQ�DGROHVFHQW�GDWLQJ�DQG�URPDQWLF�UHODWLRQVKLSV�KLQGHUHG�DGROHVFHQW�JLUOV¶�LGHQWLILFDWLRQ�RI�65+�FRQFHUQV��
QHHG� IRU� KHOS� DQG� KHOS�VHHNLQJ�� )RU� H[DPSOH�� SDUWLFLSDQWV� GLVFXVVHG� WKDW� VRPH� JLUOV� PD\� QRW� IHHO�
HPSRZHUHG�WR�LGHQWLI\�WKHLU�65+�FRQFHUQ�XQOHVV�LW�LV�ILUVW�LGHQWLILHG�E\�WKHLU�PDOH�SDUWQHU��,Q�RWKHU�FDVHV��
VRPH�JLUOV�PD\�LGHQWLI\�WKHLU�65+�FRQFHUQ�EXW�QRW�IHHO�HPSRZHUHG�WR�VHHN�KHOS��*LUOV�PD\�SHUFHLYH�WKDW�
FRSLQJ�DORQH�LV�WDQWDPRXQW�WR�EHLQJ�HPSRZHUHG�RU�DXWRQRPRXV��RU�WKH\�PD\�EH�HPEDUUDVVHG�WR�VHHN�KHOS��
*LUOV¶�EODPLQJ�WKHPVHOYHV�IRU�FDXVLQJ�WKH�FRQFHUQ�ZDV�DOVR�IRXQG�WR�KLQGHU�KHOS�VHHNLQJ�EHKDYLRXU��7KHVH�
ILQGLQJV�VXJJHVW�WKDW�VSHFLDO�DWWHQWLRQ�PXVW�EH�SDLG�WR�UHDFKLQJ�DQG�HIIHFWLYHO\�VHUYLQJ�DGROHVFHQW�JLUOV�DQG�
RWKHU�YXOQHUDEOH�JURXSV�LQ�*UHQDGD��LQFOXGLQJ�GLVDEOHG�SHUVRQV��VH[�ZRUNHUV��UXUDO�ZRPHQ�DQG�JLUOV��HOGHUO\�
ZRPHQ�DQG�SHUVRQV�OLYLQJ�ZLWK�+,9��WKURXJK�IRFXVHG�RXWUHDFK��DGYRFDF\��WKH�SURYLVLRQ�RI�VDIH�VSDFHV��DQG�
LQQRYDWLYH�PHWKRGV� WR� LPSURYH� WKH�DFFHVVLELOLW\�RI� LQIRUPDWLRQ�DQG�VHUYLFHV��1RW�RQO\� LV� LW�HVVHQWLDO� WKDW�
WKHVH�ZRPHQ�DQG�JLUOV�SDUWLFLSDWH�LQ�WKH�SODQQLQJ�RI�DFWLYLWLHV�DQG�SURJUDPPHV�GHYHORSHG�WR�LPSURYH�WKHLU�
DFFHVV� WR� LQIRUPDWLRQ� DQG� KLJK�TXDOLW\� VHUYLFHV�� EXW� DOVR� WKDW� VHUYLFHV� DUH� GHVLJQHG� VR� WKDW� VHUYLFH�
SURYLGHUV� FDQ� LQLWLDWH� VHUYLFH� SURYLVLRQ� WR� UHDFK� ZRPHQ� DQG� JLUOV� ZKR� PD\� QRW� KDYH� D� YRLFH� RU� IHHO�
HPSRZHUHG�WR�LQLWLDWH�KHOS�VHHNLQJ��
�
)LQDOO\��LW�LV�LPSHUDWLYH�WKDW�SODQV�WR�LPSURYH�WKHVH�HVVHQWLDO�VHUYLFHV�H[SOLFLWO\�LQFOXGH�WKH�DGPLQLVWUDWLYH�
XQLWV�LQ�&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�WR�HQVXUH�QDWLRQDO�FRYHUDJH��

�
/LQNLQJ�ZLWK�3LOODU���� LPSURYLQJ�DFFHVV�WR�(VVHQWLDO�6HUYLFHV�WR�VXUYLYRUV�RI�YLROHQFH��ZLOO� UHTXLUH�WKH�IXOO�
LPSOHPHQWDWLRQ�RI�WKH�9LFWLPV�5LJKWV�3ROLF\��ZKLFK�ZRXOG�LQFOXGH�DGGUHVVLQJ�WKH�DEVHQFH�RI�SURYLVLRQV�LQ�
WKH�ODZ�UHJDUGLQJ�WKH�ULJKW�RI�D�PLQRU�WR�DFFHVV�WKHVH�VHUYLFHV�ZLWKRXW�SDUHQWDO�FRQVHQW���/LQNLQJ�ZLWK�3LOODU�
���LW�LV�DOVR�LPSHUDWLYH�WR�GHYHORS�D�V\VWHP�IRU�WKH�FROOHFWLRQ�RI�RIILFLDO�DGPLQLVWUDWLYH�GDWD�RQ�LQWLPDWH�SDUWQHU�
YLROHQFH�DQG�VH[XDO�DEXVH��

7KH� SURYLVLRQ�� FRRUGLQDWLRQ� DQG� JRYHUQDQFH� RI� HVVHQWLDO� KHDOWK�� SROLFH�� MXVWLFH� DQG� VRFLDO� VHUYLFHV� FDQ�
VLJQLILFDQWO\�PLWLJDWH� WKH�FRQVHTXHQFHV� WKDW� IDPLO\�YLROHQFH�KDV�RQ� WKH�ZHOO�EHLQJ��KHDOWK�DQG�VDIHW\�RI�
ZRPHQ� DQG� JLUOV¶� OLYHV�� DVVLVW� LQ� WKH� UHFRYHU\� DQG� HPSRZHUPHQW� RI� ZRPHQ�� DQG� VWRS� YLROHQFH� IURP�
UHRFFXUULQJ��(VVHQWLDO�VHUYLFHV�FDQ�GLPLQLVK�WKH�ORVVHV�H[SHULHQFHG�E\�ZRPHQ��IDPLOLHV�DQG�FRPPXQLWLHV�
LQ�WHUPV�RI�SURGXFWLYLW\��VFKRRO�DFKLHYHPHQW��SXEOLF�SROLFLHV�DQG�EXGJHWV��DQG�KHOS�EUHDN�WKH�UHFXUUHQW�F\FOH�
RI�YLROHQFH����
�

3LOODU���±�'DWD��
�
7R�GHYHORS�HIIHFWLYH�OHJLVODWLRQ��SROLFLHV�DQG�SURJUDPPHV�WR�VWRS�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��LW� LV�
HVVHQWLDO� WR� JDLQ� D� IXOO� XQGHUVWDQGLQJ� RI� WKH� SUREOHP� ±� WKH� H[WHQW� RI� LW�� LWV� FRQWH[WV�� LWV� FDXVHV�� LWV�
FRQVHTXHQFHV�DQG�LWV�LPSDFWV���7KH�LPSRUWDQFH�RI�GDWD�FROOHFWLRQ��DQDO\VLV��DQG�GLVVHPLQDWLRQ�FDQQRW�
EH�RYHUVWDWHG���1RQHWKHOHVV��WKLV�LV�D�FKDOOHQJLQJ�DUHD�IRU�*UHQDGD���7KH�:RUOG�%DQN�FDOFXODWHV�WKH�
6WDWLVWLFDO� &DSDFLW\� ,QGLFDWRU� �6&,��� ZKLFK� LV� D� FRPSRVLWH� VFRUH� DVVHVVLQJ� WKH� FDSDFLW\� RI� D� FRXQWU\¶V�

�������������������������������������������������
���)UDPH��7RQLD��������6RFLR�FXOWXUDO�DQG�SURJUDPPDWLF�FRQWH[WXDO�LQIOXHQFHV�RQ�DGROHVFHQWV¶�VH[XDO�DQG�
UHSURGXFWLYH�KHDOWK�KHOS�VHHNLQJ�EHKDYLRU�LQ�*UHQDGD��8QLWHG�.LQJGRP��7KH�8QLYHUVLW\�RI�/HHGV�
�
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VWDWLVWLFDO� V\VWHP���7KH� 6&,� LV� EDVHG� RQ� D� GLDJQRVWLF� IUDPHZRUN� DVVHVVLQJ� WKH� IROORZLQJ� DUHDV��
PHWKRGRORJ\��GDWD�VRXUFHV��DQG�SHULRGLFLW\�DQG�WLPHOLQHVV��&RXQWULHV�DUH�VFRUHG�DJDLQVW����FULWHULD�LQ�WKHVH�
DUHDV��XVLQJ�SXEOLFO\�DYDLODEOH� LQIRUPDWLRQ�DQG�RU�FRXQWU\� LQSXW��7KH�RYHUDOO�6WDWLVWLFDO�&DSDFLW\�VFRUH� LV�
WKHQ�FDOFXODWHG�DV�D�VLPSOH�DYHUDJH�RI�DOO�WKUHH�DUHD�VFRUHV�RQ�D�VFDOH�RI���������*UHQDGD¶V�6&,�ZDV����LQ�
�������7KLV�SODFHG�*UHQDGD���WK�RI����FRXQWULHV�LQ�&HQWUDO�$PHULFD�DQG�WKH�&DULEEHDQ��:RUOG�%DQN�����
�
*UHQDGD¶V�'RPHVWLF�9LROHQFH�$FW��������LV�WKH�RQO\�OHJLVODWLRQ�WKDW�PDQGDWHV�WKH�FROOHFWLRQ�RI�VSHFLILF�GDWD�
E\�WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH��7KH�VSHFLILF�UHSRUW�IRUP�LV�PDQGDWHG��EXW�WKH�UHTXLUHPHQW�WR�NHHS�D�
'RPHVWLF�9LROHQFH�5HJLVWHU�KDV�QRW�\HW�EHHQ�IXOILOOHG��7KHUH�DUH�QRW�\HW�SHULRGLF�VWDWLVWLFDO�DQG�TXDOLWDWLYH�
UHSRUWV�RQ�9$:*��QRU�GRHV�WKLV�RU�DQ\�RWKHU� OHJLVODWLRQ�FRYHU� WKH�VHFXULW\�FRQGLWLRQV�XQGHU�ZKLFK�GDWD�
PXVW�EH�VWRUHG�DQG�GLVVHPLQDWHG�WR�RWKHU�VHFWRUV�WR�SURWHFW�ZRPHQ¶V�DQG�JLUO¶V�SULYDF\�DQG�WR�PDLQWDLQ�
FRQILGHQWLDOLW\�����
�
&XUUHQWO\��WKHUH�LV�QRW�D�FRPSUHKHQVLYH�,QIRUPDWLRQ�0DQDJHPHQW�6\VWHP�LQ�SODFH�WR�IXOO\�PDQDJH�
WKH�GDWD�QHHGV�RI�*RYHUQPHQW�DQG�&LYLO�6RFLHW\���$V�UHSRUWHG�LQ�*UHQDGD¶V�%HOHP�GR�3DUD�&RQYHQWLRQ�
&RXQWU\�5HSRUW�����������

³5HJXODWLRQV�FRYHULQJ�*UHQDGD¶V�REOLJDWLRQ�WR�FRQGXFW�UHJXODU�UHVHDUFK��VXUYH\V�DQG�VWXGLHV�DUH�
OLPLWHG��$W�SUHVHQW�WKHUH�DUH�QR�VXFK�UHJXODWLRQV�FRYHULQJ�WKH�FRXQWU\¶V�REOLJDWLRQ�WR�FDUU\�RXW�
UHJXODU�UHVHDUFK��VXUYH\V�DQG�VWXGLHV�RQ���

x� 'LIIHUHQW�PDQLIHVWDWLRQV�RI�YLROHQFH�DJDLQVW�JLUOV�DQG�DGROHVFHQWV��DGXOW�ZRPHQ�DQG�
HOGHUO\�ZRPHQ�DQG�ZKLFK�FRQVLGHU�ERWK�WKH�SULYDWH�DQG�WKH�SXEOLF�DV�D�VFHQDULR�ZKHUH�
YLROHQFH�KDSSHQV��

x� 0RQLWRULQJ�DQG�DVVHVVLQJ�SROLFLHV��SODQV��SURJUDPV��VWUDWHJLHV��DQG�DFWLRQV��
x� 3URYLVLRQ�RI�IUHH�DFFHVV�LQIRUPDWLRQ�RI�D�VWDWLVWLFDO�QDWXUH�JHQHUDWHG�E\�SXEOLF�VHFWRU�

LQVWLWXWLRQV�´�
��

7KH�*RYHUQPHQW� LV��KRZHYHU�� LQ� WKH�SURFHVV�RI� IRUPXODWLQJ�D�1DWLRQDO�6WUDWHJ\� IRU� WKH�'HYHORSPHQW�RI�
6WDWLVWLFV� �16'6��DQG�KDV�UHFHQWO\�FRQGXFWHG�DQ�DVVHVVPHQW�RI� WKH�FXUUHQW�1DWLRQDO�6WDWLVWLFDO�6\VWHP�
�166�����7KH�&HQWUDO�6WDWLVWLFDO�2IILFH��&62��LQ�WKH�0LQLVWU\�RI�)LQDQFH��3ODQQLQJ��(FRQRPLF�'HYHORSPHQW�
DQG�3K\VLFDO�'HYHORSPHQW��LV�FKDUJHG�ZLWK�IXOILOOLQJ�WKH�VWDWLVWLFDO�QHHGV�RI�WKH�&RXQWU\��DV�ZHOO�DV�SURYLGLQJ�
LQIRUPDWLRQ� IRU� PRQLWRULQJ� UHJLRQDO� DQG� VXE�UHJLRQDO� JURZWK� DQG� GHYHORSPHQW�� � 7KH� SULPDU\� LVVXHV�
HPDQDWLQJ�IURP�WKH�DVVHVVPHQW�DUH��

x� ,QDGHTXDF\�RI�GDWD�WR�VXSSRUW�SROLF\�IRUPDWLRQ�
x� 'HOD\V�LQ�WKH�GLVVHPLQDWLRQ�RI�GDWD�
x� 7KH�QHHG�IRU�LPSURYHG�PDQDJHPHQW�RI�WKH�GDWD�SURGXFWLRQ�F\FOH�
x� ,QDGHTXDWH�UHVRXUFHV�

�
$Q�LQWHJUDWHG�GDWD�PDQDJHPHQW�V\VWHP�FDQ�SURYLGH�GHFLVLRQ�PDNHUV�ZLWK�FULWLFDO�LQIRUPDWLRQ�WKDW�LQIRUPV�
SODQQLQJ�DQG�RSHUDWLRQV�� �'DWD�GULYHQ�HYDOXDWLRQ�RI�SROLFLHV�DQG�SURJUDPPHV�FDQ�EH�GRQH� LQ�D� WLPHOLHU�
PDQQHU��DOORZLQJ�IRU�UHYLVLRQV��VFDOH�XSV��RU�LQ�VRPH�FDVHV��H[SHGLWHG�GLVFRQWLQXDWLRQV��,Q�DGGLWLRQ�WR�WKH�
EHQHILWV� IRU� *RYHUQPHQW� RSHUDWLRQV�� 1*2V� DQG� RWKHU� QRQ�JRYHUQPHQWDO� HQWLWLHV� WKDW� DGPLQLVWHU�
SURJUDPPHV�RU�SURYLGH�VHUYLFHV�FRXOG�DOVR�DFFHVV�WKH�V\VWHP�IRU�VSHFLILHG�LQIRUPDWLRQ�RU�DQDO\VHV��$OVR��
WKH�V\VWHP�FRXOG�DQG�VKRXOG�EH�XVHG�WR�JHQHUDWH�FLWL]HQ�IULHQGO\�UHSRUWV�WR�LQIRUP�WKH�*UHQDGLDQ�SXEOLF�RI�
LVVXHV�RU� WUHQGV�RI� LQWHUHVW�� �)LQDOO\�� WKH�V\VWHP�VKRXOG�HQVXUH� WKDW� WKH�*RYHUQPHQW� FDQ�FRPSO\�ZKHQ�
VSHFLILF�GDWD�UHTXHVWV�DUH�PDGH�IURP�H[WHUQDO�VRXUFHV��VXFK�DV�GHYHORSPHQW�GRQRU�DJHQFLHV�����
�������������������������������������������������
�
�
���KWWS���GDWDWRSLFV�ZRUOGEDQN�RUJ�VWDWLVWLFDOFDSDFLW\���
���KWWSV���ZZZ�RDV�RUJ�HV�PHVHFYL�GRFV�)LQDO5HSRUW�����*UHQDGD�SGI����
���*RYHUQPHQW�RI�*UHQDGD��166�$VVHVVPHQW�������
�
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&$5,&20� FROOHFWV� GDWD� RQ� FRUH� LQGLFDWRUV� IRU� WKH� 6XVWDLQDEOH� 'HYHORSPHQW� *RDOV� DQG� SXEOLVKHV� DQ�
DVVHVVPHQW�RI�GDWD�DYDLODELOLW\�LQ�0HPEHU�6WDWHV�DQG�$VVRFLDWH�0HPEHUV����7KH�&$5,&20�6XUYH\�0RGHO�
�L�H��KRXVHKROG�VXUYH\��IRU�PHDVXULQJ�3UHYDOHQFH�RI�*HQGHU�%DVHG�9LROHQFH�ZDV�DJUHHG�E\�WKH�&$5,&20�
&RXQFLO�IRU�+XPDQ�DQG�6RFLDO�'HYHORSPHQW��&2+62'��LQ�0D\������WR�EH�SLORWHG�LQ�WKH�UHJLRQ��)URP������
WR������WKH�VXUYH\�ZDV�SLORWHG�LQ�-DPDLFD�DQG�7ULQLGDG�	�7REDJR��'DWD�FROOHFWLRQ�LV�QRZ�FRPSOHWH�LQ�
*UHQDGD��LQ�SDUWQHUVKLS�ZLWK�WKH�&DULEEHDQ�'HYHORSPHQW�%DQN��DQG�LQ�*X\DQD��ZKHUH�WKH�VXUYH\�
ZDV�SLORWHG�LQ������DQG�VXUYH\�UHSRUWV�DUH�EHLQJ�SUHSDUHG��,Q�WKH�ODWWHU�FRXQWU\��81'3�DQG�86$,'�DUH�
DOVR� OHDGLQJ�SDUWQHUV��7KH� ,'%�KDV� ILQDQFHG�GDWD�FROOHFWLRQ� LQ�6XULQDPH��DOVR� LQ�������XVLQJ� WKH�VDPH�
PHWKRGRORJ\�DQG�VWUDWHJ\�DSSURYHG�E\�WKH�&2+62'�LQ�0D\�������,Q�������*UHQDGD�ZDV�DEOH�WR�SURYLGH�
EDVHOLQH�GDWD�RQ�����RI�WKH�FRUH�&DULEEHDQ�LQGLFDWRUV��ZKLFK�LV�VOLJKWO\�DERYH�WKH�DYHUDJH�IRU�&$5,&20�
6WDWHV��EXW�VWULGHV�VKRXOG�EH�PDGH�WR�SURYLGH�GDWD�RQ�DOO�RI�WKH�FRUH�LQGLFDWRUV�IRU�WKH�5HJLRQ��2Q�LQGLFDWRUV�
IRU�6'*����*HQGHU�(TXDOLW\��DQG�6'*�����3HDFH��-XVWLFH��DQG�6WURQJ�,QVWLWXWLRQV���GDWD�ZHUH�QRW�DYDLODEOH�
RQ����RI�WKH����LQGLFDWRUV���

$�UHYLHZ�RI�WKH�81'3������6WDWLVWLFDO�8SGDWH�RQ�+XPDQ�'HYHORSPHQW�,QGLFHV�DQG�,QGLFDWRUV�DOVR�
UHYHDOV�PLVVLQJ�GDWD� IRU�*UHQDGD�� UHVXOWLQJ� LQ�DQ� LQDELOLW\� WR�FDOFXODWH� WKH�*HQGHU�'HYHORSPHQW�
,QGH[�DQG�WKH�*HQGHU�,QHTXDOLW\�,QGH[���:LWK�UHJDUG�WR�WKH�81'3¶V�:RPHQ¶V�HPSRZHUPHQW�GDWD��ZKLFK�
LQFOXGHV�UHSURGXFWLYH�KHDOWK�DQG�IDPLO\�SODQQLQJ��YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��DQG�VRFLRHFRQRPLF�
HPSRZHUPHQW����RI�WKH����LQGLFDWRUV�ZHUH�PLVVLQJ�IRU�*UHQDGD��
�
7KH�*UHQDGD�&RXQWU\�5HSRUW��7KLUG�5RXQG��RQ�WKH�SURJUHVV�RI�*UHQDGD�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�
%HOHP�GR�3DUD�&RQYHQWLRQ��������VWDWHG�WKDW��ZKLOH�*UHQDGD¶V�UHVSRQVH�WR�WKH�UHVXOWV�LQGLFDWRUV�KDG�
LPSURYHG��³WKLV�UHLWHUDWHG�WKH�DEVHQFH�RI�UHVHDUFK�DQG�WKH�XQDYDLODELOLW\�RI�GDWD�VWDWLVWLFV�RQ�YLROHQFH�
DJDLQVW�ZRPHQ�UHPDLQV�D�SUREOHP�´��6RPH�KHDGZD\��KRZHYHU��LV�EHLQJ�PDGH���$V�UHSRUWHG�LQ�WKH�
*UHQDGD�&RPSUHKHQVLYH�1DWLRQDO�5HYLHZ�RQ�,PSOHPHQWDWLRQ�RI�WKH�%HLMLQJ�'HFODUDWLRQ�DQG�3ODWIRUP�IRU�
$FWLRQ���������³,Q�������*UHQDGD�HPEDUNHG�RQ�DQ�LQLWLDWLYH�WR�FRQGXFW�D�SUHYDOHQFH�VXUYH\�RQ�YLROHQFH�
DJDLQVW�ZRPHQ��,W�LV�SDUW�RI�WKH�81�:RPHQ�&$5,&20�3LORW�3URJUDPPH��
�
7KH�6XUYH\��HQWLWOHG�³:RPHQ¶V�+HDOWK�DQG�/LIH�([SHULHQFHV�6XUYH\´��:+$/(6��ZDV�FRQGXFWHG�LQ������
EDVHG�RQ�WKH�:RUOG�+HDOWK�2UJDQLVDWLRQ�0RGHO��7KLV�QDWLRQDO�VXUYH\���

x� SURYLGHV�D�FRPSUHKHQVLYH�H[DPLQDWLRQ�RI�WKH�QDWXUH�DQG�SUHYDOHQFH�RI�SK\VLFDO��VH[XDO��HPRWLRQDO�
DQG�HFRQRPLF�,39�DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�*UHQDGD���

x� HQDEOHV�WKH�LGHQWLILFDWLRQ�DQG�FRPSDULVRQ�RI�ULVN�DQG�SURWHFWLYH�IDFWRUV�IRU�,39��LW�'RFXPHQWV�WKH�
KHDOWK�FRQVHTXHQFHV�RI�,39�IRU�ZRPHQ���

x� H[SORUHV�WKH�FRSLQJ�VWUDWHJLHV�XVHG�E\�ZRPHQ�H[SHULHQFLQJ�,39��DQG�
x� PHDVXUHV�SURJUHVV�RQ�6'*�7DUJHWV�����DQG�����RQ�WKH�HOLPLQDWLRQ�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�

JLUOV��
�
7KH�SULPDU\�ILQGLQJV�KDYH�EHHQ�DQDO\VHG�DQG�FRPSLOHG�DQG�DUH�FXUUHQWO\�EHLQJ�UHYLHZHG�E\�*RYHUQPHQW���

�������������������������������������������������
���7KH�&$5,&20�5HJLRQDO�6WDWLVWLFV�3URJUDPPH��563��DQG�81�:RPHQ��0XOWL�&RXQWU\�2IILFH� �0&2�� ��
&DULEEHDQ� ODXQFKHG� D� FROODERUDWLYH� HQGHDYRU� LQ� HDUO\� ������ZLWK� WKH�PDLQ� JRDO� RI� GHYHORSLQJ� D� VHW� RI�
LQGLFDWRUV��WKH�&$5,&20�*HQGHU�(TXDOLW\�,QGLFDWRUV���*(,��SDUDOOHO�WR�WKH�*OREDO�6HW�RI�0LQLPXP�*HQGHU�
,QGLFDWRUV�WR�LGHQWLI\��DVVHVV��PHDVXUH�DQG�WUDFN�WKH�SHUVLVWHQW�JHQGHU�HTXDOLW\�FRQFHUQV�DQG�GLVSDULWLHV�
DFURVV� WKH�&$5,&20�5HJLRQ�� LQ� DFFRUGDQFH� ZLWK� WKH� QHZO\� DGRSWHG� 6'*V�� 7KH�&$5,&20�*(,� LV� D�
FRPSHQGLXP�RI� VHOHFW�JHQGHU� LQGLFDWRUV� IURP� WKH�6'*� IUDPHZRUN�� WKH�%HLMLQJ�3)$�DQG� UHJLRQ�VSHFLILF�
LQGLFDWRUV�WR�PRQLWRU�JHQGHU�LVVXHV�RI�FRQFHUQ��IRU�H[DPSOH��LQGLFDWRUV�RQ�GURS�RXW�UDWHV��WKDW�DUH�QRW�LQ�
WKH�JOREDO�QRUPDWLYH�IUDPHZRUNV�RQ�JHQGHU�RU�WKH�6'*V��)RXU�&$5,&20�FRXQWULHV���'RPLQLFD��*UHQDGD��
-DPDLFD�DQG�6XULQDPH��SLORWHG� WKH�&$5,&20�*(,��$� UHODWHG� LQLWLDWLYH� ODXQFKHG�E\�&$5,&20�DQG�81�
:RPHQ�0&2�� LV� WKH�GHYHORSPHQW�RI�D�&$5,&20�6XUYH\�0RGHO� �L�H��KRXVHKROG�VXUYH\�� IRU�PHDVXULQJ�
3UHYDOHQFH�RI�*HQGHU�%DVHG�9LROHQFH��
�
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$W�WKLV�SRLQW��QR�VHFRQGDU\�DQDO\VHV�KDYH�EHHQ�SODQQHG��KRZHYHU��IXUWKHU�DQDO\VHV�RI�VXFK�D�ULFK�GDWD�VHW�
FDQ� \LHOG� DGGLWLRQDO� LQVLJKWV� XQWDSSHG� YLD� SULPDU\� GDWD� DQDO\VLV� DQG� VKRXOG� WKHUH� EH� FRQVLGHUHG� LQ�
FROODERUDWLRQ�ZLWK�WKH�NH\�&62�DQG�*RYHUQPHQW�VWDNHKROGHUV��WKH�&HQWUDO�6WDWLVWLFV�2IILFH�DQG�DFDGHPLD���
7KH�UHVXOWV�RI�SULPDU\�DQG�VHFRQGDU\�GDWD�DQDO\VLV�IURP�WKH�SUHYDOHQFH�VWXG\�ZLOO�EH�FULWLFDO�IRU�SODQQLQJ��
UHSRUWLQJ��DQG�RXWFRPH�LPSDFW�DSSOLFDWLRQV�UHODWHG�WR�IDPLO\�UHODWHG�9$:*����
�
*UHQDGD�KDV�GHYHORSHG�D�'UDIW�5HYLVHG�6WDWLVWLFV�%LOO��ZKLFK�VHHNV�WR�IRUP�D�1DWLRQDO�6WDWLVWLFV�,QVWLWXWH�
DV�D�6WDWXWRU\�%RG\�WR�JLYH�JUHDWHU�LQGHSHQGHQFH�IRU�WKH�SURGXFWLRQ�DQG�GLVVHPLQDWLRQ�RI�GDWD��7KH�FDSDFLW\�
WR�FROOHFW��VWRUH��PDQDJH��DQDO\]H��DQG�UHSRUW�GDWD�LV�HVVHQWLDO�WR�HIIHFWLYH�GHFLVLRQ�PDNLQJ��WKHUHIRUH��LW�LV�
FULWLFDO�WKDW�*UHQDGD�PRYH�DV�H[SHGLWLRXVO\�DV�SRVVLEOH�WR�SXW�D�FRPSUHKHQVLYH�LQIRUPDWLRQ�V\VWHP�LQ�SODFH�
WKDW�H[SOLFLWO\� LQFOXGHV�D�PRGXOH� IRU�GDWD�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��*UHQDGD¶V�GHYHORSPHQW�
SDUWQHUV�� VSHFLILFDOO\� 81)3$�� RIIHU� WKH� IROORZLQJ� IRUPV� RI� DVVLVWDQFH� LQ� WKH� DUHD� RI� GDWD� FROOHFWLRQ� RQ�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV����

x� 6XSSRUWLQJ�WKH�GHYHORSPHQW�RI�VXLWDEOH�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�LQGLFDWRUV�RQ�9$:*��JXLGHG�E\�
QDWLRQDO�� UHJLRQDO� DQG� LQWHUQDWLRQDO� VWDQGDUGV�� DQG� VXSSRUWLQJ� FRXQWULHV� LQ� GDWD� FROOHFWLRQ� DQG�
DQDO\VLV�XVLQJ�WKHVH�LQGLFDWRUV���

x� 6XSSRUWLQJ�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\��'+6��WR�LQWHJUDWH�PRGXOHV�RQ�LQWLPDWH�SDUWQHU�DQG�
RWKHU�IRUPV�RI�YLROHQFH�DW�QDWLRQDO�VXE�QDWLRQDO�OHYHOV���

x� &DUU\LQJ�RXW�HYLGHQFH�EDVHG�VRFLRFXOWXUDO�UHVHDUFK�DQG�KRZ�VXFK�IDFWRUV�FRQWULEXWH�WR�9$:*���
x� &ROOHFWLQJ�LQFLGHQW�FDVH�GDWD�IURP�IURQWOLQH�VHUYLFH�GHOLYHU\�VLWHV��LQFOXGLQJ�KHDOWK�FHQWUHV��SROLFH�

VWDWLRQV��VKHOWHUV��ZRPHQ¶V�FHQWUHV��FRXUWV��HWF���
x� 8WLOL]LQJ�LWV�GDWD�H[SHUWLVH�LQ�GHYHORSLQJ�PRGHOV�DQG�SURMHFWLRQV�IRU�GHFLVLRQ�PDNHUV�RQ�WKH�FRVWV�

RI�LQDFWLRQ�RQ�9$:*���
x� $GGUHVVLQJ�NH\�UHVHDUFK�JDSV��VXFK�DV�DEXVH�GXULQJ�SUHJQDQF\�

�
7KH�GHYHORSPHQW�RI�VXLWDEOH�9$:*�LQGLFDWRUV�PXVW�EH�GRQH�LQ�DOLJQPHQW�ZLWK�JOREDOO\�DJUHHG�LQGLFDWRUV�
DQG�JOREDOO\�DJUHHG�PHWKRGRORJLHV�� �
���
4XDOLW\�GDWD�DQG�LQIRUPDWLRQ�DUH�HVVHQWLDO�IRU�DOO�VWDJHV�RI�HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ��WKHUHIRUH��LW�LV�
FULWLFDO� WKDW� *UHQDGD� LGHQWLI\� FDSDFLW\� JDSV� DQG� EXLOG� FDSDFLW\� LQ� NH\� PLQLVWULHV� IRU� FROOHFWLQJ�� VWRULQJ��
DQDO\]LQJ��DQG�VKDULQJ�FULWLFDO�GDWD�VSHFLILF�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��FKLOG�VH[XDO�DEXVH��IDPLO\�
YLROHQFH��DQG�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV���,Q�RUGHU�WR�HQVXUH�WKDW�1R�2QH�LV�/HIW�%HKLQG��LW�
LV� LPSRUWDQW� WKDW� WKH� FDSDFLW\� WR� GLVDJJUHJDWH� GDWD� RQ� PXOWLSOH� SDUDPHWHUV�� LQFOXGLQJ� VH[�� DJH�� NH\�
SRSXODWLRQV��ORFDWLRQ��HWF��LV�D�IHDWXUH�LQ�WKH�GDWD�PDQDJHPHQW�V\VWHP��'DWD�FDSDFLW\�PXVW�EH�VWUHQJWKHQHG�
LQ�ERWK�*RYHUQPHQW�VHFWRUV��LQFOXGLQJ�KHDOWK��MXVWLFH��SROLFH��VRFLDO�VHUYLFHV��HGXFDWLRQ��DQG�&LYLO�6RFLHW\�
RUJDQL]DWLRQV��ZKHUH� LQQRYDWLYH�WHFKQRORJLHV�FRXOG�EH�XVHG�IRU� WKH�FROOHFWLRQ�RI�FRPPXQLW\�EDVHG�GDWD��
7KLV�FDSDFLW\�EXLOGLQJ�DOLJQV�ZHOO�ZLWK�2XWFRPH����
�
(IIHFWLYHQHVV�FDQQRW�EH�GHWHUPLQHG�ZLWKRXW�VRXQG��KLJK�TXDOLW\�GDWD�DQG�LQIRUPDWLRQ�V\VWHPV�±�DQG�WKHUH�
DUH�QR�VKRUWFXWV���7KH�FDSDFLW\�IRU�GDWD�DQG�LQIRUPDWLRQ�PDQDJHPHQW�PXVW�EH�GHYHORSHG�LQ�JRYHUQPHQW�
DQG�FLYLO�VRFLHW\��DQG�WKHVH�V\VWHPV�PXVW�DGKHUH�WR�HVWDEOLVKHG�HWKLFDO�SULQFLSOHV���7KHVH�SULQFLSOHV�LQFOXGH���
�

�
�

�
�
�
$�FOHDUO\�GHILQHG�GDWD�PDQDJHPHQW�SODQ�EDVHG�RQ�WKHVH�SULQFLSOHV�PXVW�EH�GHYHORSHG���7KLV�SODQ�VKRXOG�
DGGUHVV�WKH�IXOO�UDQJH�RI�RSHUDWLRQV��LQFOXGLQJ��

�������������������������������������������������
���7KH�5ROH�RI�'DWD�LQ�$GGUHVVLQJ�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��81)3$�������

�ĂƚĂ�^ĞĐƵƌŝƚǇ�

WƌŝǀĂĐǇ�Θ��ŽŶĨŝĚĞŶƚŝĂůŝƚǇ�

�ŽŶƐĞŶƚƐ�Θ�WĞƌŵŝƐƐŝŽŶƐ�

�ƉƉƌŽƉƌŝĂƚĞ�Θ��ƚŚŝĐĂů�hƐĞ�
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x� 'DWD�TXDOLW\�VWDQGDUGV�
x� 6SHFLILF�GDWD�GHILQLWLRQV�DQG�FROOHFWLRQ�VWDQGDUGV�
x� ,VVXHV�RI�VWRUDJH�DQG�VHFXULW\�
x� 'DWD�OLIH�F\FOH�FRQWUROV�
x� 'DWD�RZQHUVKLS�DQG�VWHZDUGVKLS�
x� %HVW�SUDFWLFHV�ZRUNIORZV�
x� 4XDOLW\�DVVXUDQFH�SURFHGXUHV��LQFOXGLQJ�GDWD�YHULILFDWLRQ�DQG�YDOLGDWLRQ�
x� 5HJXODWLRQV�JRYHUQLQJ�WKH�VKDULQJ�RI�GDWD�
x� 2QJRLQJ�WUDFNLQJ�RI�GDWD�RSHUDWLRQV�

�
)RU� UHVHDUFK� SURMHFWV�� SURWHFWLRQV� IRU� KXPDQ� VXEMHFWV� PXVW� DOVR� EH� LQ� SODFH�� � $Q\� UHVHDUFK� SURMHFWV�
LQYROYLQJ�KXPDQ�VXEMHFWV�PXVW�VHHN�DSSURYDO� IURP�WKH�,QVWLWXWLRQDO�5HYLHZ�%RDUG��,5%��DW�6W��*HRUJH¶V�
8QLYHUVLW\�� LQ�DGGLWLRQ� WR�FOHDUDQFHV�DQG�DSSURYDOV� WKURXJK� WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�RU�RWKHU�
DSSURSULDWH�0LQLVWU\��
�
7KH�FUHDWLRQ�RI�DQ�LQIRUPHG�DQG�LQFOXVLYH�FXOWXUH�DURXQG�GDWD�PDQDJHPHQW�LQ�DQG�EHWZHHQ�RUJDQLVDWLRQV�
LV�NH\�WR�HIIHFWLYHQHVV��

3LOODU���±�:RPHQ¶V�0RYHPHQWV�DQG�&LYLO�6RFLHW\��
�
*UHQDGD� KDV� D� ORQJ�VWDQGLQJ� KLVWRU\� RI� ZRPHQ¶V� DFWLYLVP�� DQG� LWV� RUJDQL]HG� HQHUJ\� DQG� FRPPLWPHQW�
FRQWLQXH�WRGD\���&LYLO�6RFLHW\�2UJDQL]DWLRQV��&62V��LQ�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�SOD\�D�
FUXFLDO� UROH� LQ� GHYHORSLQJ� DQG� DGYDQFLQJ� SRVLWLRQV� DQG� DFWLRQV� WKDW� H[SRVH� DQG� FRQIURQW� EDUULHUV� DQG�
REVWDFOHV�WR�WKH�IXOO�DQG�KHDOWK\�GHYHORSPHQW�RI�ZRPHQ�LQ�VRFLHW\���+RZHYHU��DV�ZLWK�PDQ\�FRXQWULHV�LQ�WKH�
&DULEEHDQ��VWUDWHJLF�FRRUGLQDWHG�RUJDQL]LQJ�KDV�ZDQHG�RYHU�WKH�SDVW�IHZ�GHFDGHV��
�
$�EURDG�DQG�GLYHUVH�UDQJH�RI�&LYLO�6RFLHW\�2UJDQL]DWLRQV�DUH�DFWLYH�LQ�WKH�:RPHQ¶V�0RYHPHQW�LQ�*UHQDGD���
6RPH�SURYLGH�GLUHFW�VHUYLFHV��ZKLOH�RWKHUV�ZRUN�LQ�WKH�DUHDV�RI�SUHYHQWLRQ��DGYRFDF\��FDSDFLW\�EXLOGLQJ��
DQG�WUDLQLQJ���7KH�QHHG�IRU�IRFXVHG�DQG�VXVWDLQHG�&62�LQYROYHPHQW�LQ�WKLV�SURJUDPPH�FDQQRW�EH�RYHU�
VWDWHG���&62V�SURYLGH�D�OHYHO�RI�FRPPLWPHQW�DQG�FRPPXQLW\�JURXQGLQJ�WKDW�LV�LQYDOXDEOH�IRU�ZRUN�DURXQG�
WKH�HOLPLQDWLRQ�RI�IDPLO\�EDVHG�9$:*�LQ�*UHQDGD���&62V�DUH�DOVR�YLWDO�WR�WKH�3URJUDPPH¶V�FRPPLWPHQW�
WR�GLYHUVLW\��LQFOXVLYLW\��DQG�WR�/HDYLQJ�1R�2QH�%HKLQG��
�
7KH�SULPDU\�&62�IRU�ZRPHQ¶V�DGYDQFHPHQW�LQ�*UHQDGD�LV�WKH�*UHQDGD�1DWLRQDO�2UJDQLVDWLRQ�RI�:RPHQ�
�*12:����*12:�LV�DQ�XPEUHOOD�1*2�RI�WKLUWHHQ�PHPEHU�RUJDQLVDWLRQV��
�
�� 7KH�*UHQDGD�1DWLRQDO�2UJDQLVDWLRQ�RI�:RPHQ��*12:��ZDV�ODXQFKHG�LQ������DQG�UHJLVWHUHG�

XQGHU�WKH�&RPSDQLHV�$FW�RI�*UHQDGD�LQ��������*12:�LV�D�QRQ�SDUWLVDQ�QRQ�JRYHUQPHQWDO�HQWLW\�
WKDW� DLPV� WR� DGYRFDWH� IRU� DQG� LPSURYH� JHQGHU� ULJKWV� IRU� *UHQDGLDQ� FLWL]HQV�� $OWKRXJK� WKH�
RUJDQL]DWLRQ�SULPDULO\�IRFXVHV�RQ�ZRPHQ
V�LVVXHV��VXFK�DV�VH[XDO�YLROHQFH�DQG�HPSOR\PHQW�SDULW\��
LW�DOVR�DGYRFDWHV�IRU�WKH�ULJKWV�RI�FKLOGUHQ��PHQ��DQG�PHPEHUV�RI�WKH�OHVELDQ��JD\��EL�VH[XDO��DQG�
WUDQV�JHQGHU� �/*%7�� FRPPXQLW\�� 8OWLPDWHO\�� *12:
V� PLVVLRQ� LV� WR� ³���FUHDWH� D� FKDQJH� LQ� WKH�
VRFLDOL]DWLRQ�DQG�FXOWXUH�RI�SRZHU� UHODWLRQV�EHWZHHQ�ZRPHQ�DQG�PHQ� WKURXJK�VHQVLWL]DWLRQ�DQG�
DFWLRQ�IRU�HTXDO�SDUWLFLSDWLRQ�LQ�WKH�KRXVHKROG��WKH�FRPPXQLW\��WKH�ZRUNSODFH�DQG�LQ�QDWLRQDO�OLIH�´�

�
*12:� LV� RQH� RI� *UHQDGD¶V� PRVW� DFWLYH� 1*2V� ZRUNLQJ� RQ� EHKDOI� RI� ZRPHQ�� RUJDQL]LQJ� DQG�
LPSOHPHQWLQJ�PDQ\�SURMHFWV��SURJUDPPHV��FDPSDLJQV��DQG�DGYRFDF\�DFWLRQV���6RPH�RI�*12:¶V�
SDVW�DQG�RQJRLQJ�DFWLYLWLHV�LQFOXGH��
x� 3URWHFWLQJ� 0LQGV� 	� %RGLHV� ±� 7KLV� SURJUDPPH� DLPV� WR� DGGUHVV� FKLOG� VH[XDO� DEXVH�E\�

HGXFDWLQJ�� HTXLSSLQJ�� DQG�HPSRZHULQJ� FKLOGUHQ�EHWZHHQ� WKH�DJHV� RI� WKUHH�DQG� WZHOYH� WR�
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LGHQWLI\�DQG�UHSRUW�VH[XDO�DEXVH���7KH�SURJUDP�LQFRUSRUDWHV�DUW��GUDPD��VRQJ��DQG�VWRULHV�WR�
SURYLGH�FKLOGUHQ�ZLWK�FRPSUHKHQVLYH�NQRZOHGJH�LQ�GLVWLQJXLVKLQJ�EHWZHHQ�³JRRG�WRXFK´�DQG�
³EDG� WRXFK�´� � 3LFWXUH� ERRNV� DQG� SXSSHWU\� ZHUH� XVHG� WR� WHDFK� FKLOGUHQ� KRZ� WR� LGHQWLI\�
LQDSSURSULDWH�DUHDV�RI�WRXFK���$QG��WKURXJK�VRQJV�FDOO�0RUDO�'LWWLHV��\RXWK�OHDUQHG�KRZ�WR�
YRFDOO\�VSHDN�RXW�DJDLQVW�VH[XDO�DEXVH����

x� &LYLF�(GXFDWLRQ� �� ,Q�SUHSDUDWLRQ�IRU�WKH�1RYHPEHU����������&RQVWLWXWLRQDO�5HIHUHQGXP�RQ�
VHYHQ�LVVXHV��LQFOXGLQJ�DQ�H[SDQVLRQ�RI�WKH�OLVW�RI�IXQGDPHQWDO�ULJKWV�DQG�IUHHGRPV���5LJKWV�
DQG� )UHHGRPV��� *12:� LPSOHPHQWHG� WKH� WUDLQLQJ� RI� SHUVRQV� WR� FRQGXFW� D�GRRU� WR� GRRU�
FDPSDLJQ�DQG�WRZQ�KDOO�PHHWLQJV�WR�HGXFDWH�FRPPXQLW\�PHPEHUV��

x� ,QWHUQDWLRQDO�:RPHQ¶V�'D\�±�*12:�LV�DQ�DQQXDO�SDUWLFLSDQW�LQ�,QWHUQDWLRQDO�:RPHQ¶V�'D\�
DQG����'D\V�RI�$FWLYLVP�FDPSDLJQV��DFWLYLWLHV�DQG�IRUXPV��

x� 2QJRLQJ�/REE\LQJ�DQG�$GYRFDF\�±�*12:�UHSUHVHQWV�WKH�YRLFH�RI�ZRPHQ�DW�PHHWLQJV�DQG�
FRQVXOWDWLRQV� DQG� RUJDQL]HV� FDPSDLJQV� DQG� IRUXPV� IRU� GLVFXVVLRQ� DQG� VHQVLWL]DWLRQ� RQ�
LVVXHV�UHODWHG�WR�WKH�DGYDQFHPHQW�RI�ZRPHQ�LQ�VRFLHW\��

x� 2QJRLQJ� 7UDLQLQJ� DQG� &DSDFLW\� %XLOGLQJ� ±� *12:� GHYHORSV� WKH� VNLOOV� RI� SHUVRQQHO� DQG�
PHPEHU�RUJDQLVDWLRQV�WR�PHHW�JURZLQJ�GHPDQGV��DQG�SURYLGHV�WUDLQLQJ�WR�JURXSV��OLIH�VNLOOV��
OHDGHUVKLS��HW�DO���DQG�IDFLOLWDWHV�ZRUNVKRSV��SDQHO�GLVFXVVLRQV��HWF��

x� 2QJRLQJ�'LUHFW�,QWHUYHQWLRQV�±�*12:�FUHDWHG�DQG�VXSSRUWV�D�FRPPXQLW\�VXSSRUW�QHWZRUN�
IRU�ZRPHQ�H[SHULHQFLQJ�JHQGHU�EDVHG�YLROHQFH��DGGUHVVHV�*HQGHU��6H[XDOLW\�DQG�+,9�$,'6�
WKURXJK�ZRUNVKRSV�IRU�WHDFKHUV��FRQIHUHQFHV�IRU�VWXGHQWV��DQG�VHQVLWL]DWLRQ�DFWLYLWLHV�IRU�WKH�
SXEOLF��DQG�IDFLOLWDWHV�ZRPHQ¶V�HQWU\�LQWR�WKH�FRQVWUXFWLRQ�LQGXVWU\��

�
6LQFH� LWV� LQFHSWLRQ�� *12:� KDV� DFWLYHO\� DQG� FRQVLVWHQWO\� HQJDJHG� *RYHUQPHQW� WR� SULRULWL]H�
ZRPHQ¶V� ULJKWV� OHJLVODWLYHO\�� *12:� LV� DQ� DUGHQW� DGYRFDWH� IRU� JHQGHU� HTXDOLW\�� EXW� WKLV� 1*2�
W\SLFDOO\�PRYHV� EH\RQG� DGYRFDF\� WR� FROODERUDWLYH� DFWLRQ�� � ,Q� ������*12:� GUDIWHG� WKH� 6H[XDO�
+DUDVVPHQW� ELOO� WKDW� LV� FXUUHQWO\� XQGHU� FRQVLGHUDWLRQ� E\� *RYHUQPHQW�� � $GGLWLRQDOO\�� *12:¶V�
FROODERUDWLYH� ZRUN� ZLWK� WKH� 1DWLRQDO� 0DFKLQHU\� IRU� *HQGHU� (TXDOLW\� DQG� WKH� (PSRZHUPHQW� RI�
:RPHQ� LQ� WKH� 0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW�� +RXVLQJ� DQG� &RPPXQLW\� (PSRZHUPHQW� KDV�
UHVXOWHG�LQ�WKH�SDVVDJH�RI�WKH�'RPHVWLF�9LROHQFH�$FW��������DQG�WKH�1DWLRQDO�'RPHVWLF�9LROHQFH�
DQG�6H[XDO�$EXVH�3URWRFRO���������DV�ZHOO�DV�WKH�DSSURYDO�RI�WKH�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�
3ODQ�������������*(3$3��������

�
6HYHUDO�&62V�FXUUHQWO\�SURYLGH�GLUHFW�HVVHQWLDO�VHUYLFHV�WR�VXUYLYRUV�RI�9$:*���7KHVH�DUH�OLVWHG�EHORZ��
�
�� /HJDO�$LG�DQG�&RXQVHOOLQJ�&OLQLF��/$&&��LV�D�PXOWL�GLVFLSOLQDU\�FOLQLF�RIIHULQJ�SV\FKRORJLFDO�DQG�

OHJDO�VHUYLFHV�WR�WKH�WUL�LVODQG�VWDWH�RI�*UHQDGD���,W�RIIHUV�FRVW�HIIHFWLYH�VHUYLFHV�WR�ORZ�LQFRPH�
SHUVRQV��SDUWLFXODUO\�ZRPHQ�DQG�FKLOGUHQ���3DVW�DQG�RQJRLQJ�ZRUN�LQFOXGHV��

x� 2QJRLQJ�OHJDO�DGYLFH�DQG�UHSUHVHQWDWLRQ��
x� 2QJRLQJ�FRXQVHOOLQJ�DQG�SV\FKRORJLFDO�VHUYLFHV�WR�PHPEHUV�RI�WKH�SXEOLF�
x� 2QJRLQJ�HYLGHQFH�EDVHG�SV\FKRVRFLDO�DQG�SV\FKRHGXFDWLRQDO�SURJUDPPLQJ�

���7KH�&KDQJHV�3URJUDPPH�IRU�VXUYLYRUV�RI�*%9�
���7KH�0DQ�WR�0DQ�3URJUDPPH�±�D�FRXUW�PDQGDWHG�SURJUDPPH�IRU�SHUSHWUDWRUV�RI�*%9�
���7KH�$OWHUQDWLYHV�3URJUDPPH�IRU�\RXQJ�PHQ�ZKR�KDYH�FRPH�LQWR�FRQIOLFW�ZLWK�WKH�ODZ�

x� 2QJRLQJ�SXEOLF�HGXFDWLRQ�ZRUNVKRSV�RQ�*%9�����FRPSOHWHG�LQ�����������
x� 2QJRLQJ�UHVHDUFK��LQFOXGLQJ�HYDOXDWLRQV��
x� 2QJRLQJ�DGYRFDF\�RQ�LVVXHV�SHUWDLQLQJ�WR�WKH�ZHOO�EHLQJ�RI�ZRPHQ�DQG�FKLOGUHQ�
x� 2QJRLQJ�DGYRFDF\�IRU�OHJLVODWLYH�FKDQJH�RQ�PDWWHUV�RI�SXEOLF�FRQFHUQ�

�
�� *UHQDGD�3ODQQHG�3DUHQWKRRG�$VVRFLDWLRQ��*33$�� LV�D�IDPLO\�RULHQWHG�KHDOWK�FOLQLF�SURYLGLQJ�

VH[XDO�DQG� UHSURGXFWLYH�KHDOWK� LQIRUPDWLRQ�DQG�VHUYLFHV�� �7KHLU�VHUYLFHV� LQFOXGH�JHQHUDO�KHDOWK�
FKHFNV��FRQWUDFHSWLYH�VHUYLFHV��KHDOWK�HGXFDWLRQ��FRXQVHOOLQJ�VHUYLFHV��+,9�WHVWLQJ�DQG�FRXQVHOOLQJ��
ODE�WHVWLQJ�VHUYLFHV��DQG�PRUH���3DVW�DQG�RQJRLQJ�ZRUN�LQFOXGHV��
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x� 7ZR� IXOO�WLPH�FOLQLFV� LQ�6W��*HRUJH¶V�DQG�6W��$QGUHZV�� �7KH�FOLQLFV�RIIHU�FRPSUHKHQVLYH�
UHSURGXFWLYH�KHDOWK�VHUYLFHV�DQG�FRXQVHOOLQJ���RQJRLQJ�

x� <RXWK�KHDOWK�FOLQLFV��ZKLFK�SURYLGH�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DGYLFH��DQG�VNLOOV�DQG�
UHPHGLDO�DFDGHPLF�WUDLQLQJ�IRU�WHHQDJHUV�ZKR�KDYH�GURSSHG�RXW�RI�VFKRRO���RQJRLQJ�

x� 2QJRLQJ� SXEOLF� RXWUHDFK�� SURYLGLQJ� LQIRUPDWLRQ� DERXW� VH[XDO� DQG� UHSURGXFWLYH� KHDOWK��
WHVWLQJ�DQG�FRQGRP�GLVWULEXWLRQ�

x� 6RFLDO�PHGLD�VLWHV�IRU�JHQHUDO�LQIRUPDWLRQ�RQ�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�
x� 7KH� Community Top-Up Programme�� GHVLJQHG� WR� PDNH� FRQWUDFHSWLYH� SURGXFWV� PRUH�

HDVLO\� DFFHVVLEOH� DQG� DYDLODEOH� LQ� VKRSV�� VXSHUPDUNHWV�� DQG� SKDUPDFLHV� WKURXJKRXW�
*UHQDGD��ZDV�ODXQFKHG�LQ��������RQJRLQJ�

x� 7KH�\RXWK�DUP�RI�*33$��<RXWK�$GYRFDF\�0RYHPHQW��<$0���ZDV�ODXQFKHG�LQ������ZLWK�
WKH�DLP�WR�NHHS�\RXQJ�SHRSOH�LQIRUPHG�DQG�SURWHFWHG���RQJRLQJ�

�
/HDYLQJ�1R�2QH�%HKLQG�LV�D�NH\�SULQFLSOH�LQ�WKLV�,QLWLDWLYH���&LYLO�6RFLHW\�2UJDQLVDWLRQV�SURYLGH�DQ�HVVHQWLDO�
OLQN� WR� WKH� PRVW� PDUJLQDOL]HG� *UHQDGLDQV�� LQFOXGLQJ� WKRVH� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ���7KH�IROORZLQJ�DUH�DPRQJ�NH\�&62V�UHSUHVHQWLQJ�PDUJLQDOL]HG�SRSXODWLRQV�LQ�*UHQDGD��DQG�
WKHLU�RXWUHDFK�DQG�DGYRFDF\�ZRUN�LV�FULWLFDO�WR�UHDFKLQJ�DQG�VHUYLQJ�WKHVH�NH\�SRSXODWLRQV���$GGLWLRQDOO\��
WKH\�EULQJ�LQQRYDWLYH�LGHDV�DQG�VWUDWHJLHV�IRU�DGGUHVVLQJ�9$:*��LQFOXGLQJ�LQQRYDWLYH�GDWD�SODWIRUPV��
�
�� *UHQ$,'6�LV�DQ�XPEUHOOD�&62�WKDW�DLPV�WR�FUHDWH�HIIHFWLYH�DQG�LQQRYDWLYH�DFWLYLWLHV�WR�VWUHQJWKHQ�

WKH�$,'6�UHVSRQVH�LQ�*UHQDGD���,W�IRFXVHV�RQ�+,9�DQG�$,'6�DZDUHQHVV�DQG�HGXFDWLRQ��LQFOXGLQJ�
VH[XDO�DQG� UHSURGXFWLYH�KHDOWK� IRU�YXOQHUDEOH�DQG�PDUJLQDOL]HG�SRSXODWLRQV�� �3DVW�DQG�RQJRLQJ�
ZRUN�LQFOXGHV��

x� )ODVK�PREV�±�VKRZFDVLQJ�6WLJPD�DQG�'LVFULPLQDWLRQ�DQG�*HWWLQJ�7HVWHG�±������
x� $UW�&RPSHWLWLRQ�±�3ULPDU\�DQG�6HFRQGDU\�6FKRRO�±������
x� +,9�DQG�&RQGRP�GULYH�±�����±�����
x� 36$�IRU�3HUVRQV�/LYLQJ�ZLWK�+,9�$,'6�±������
x� )RRG�EDVNHW�GULYH�IRU�3/+,9�±�����±�RQJRLQJ�
x� &RPPXQLW\�HGXFDWLRQ�WKURXJK�3RHWU\�±������
x� 3URPRWLRQ�RI�WHVWLQJ�GD\�WRJHWKHU�ZLWK�0LQLVWU\�RI�+HDOWK�	�6FRWLDEDQN�±������
x� 3RHWU\�LQ�FRPPXQLWLHV�
x� +,9�&DQGOHOLJKW�9LJLO�LQ�FROODERUDWLRQ�ZLWK�0LQLVWU\�RI�+HDOWK�±�����±�����
x� 6RFLDO�PHGLD�VLWHV�IRU�3URJUDPPHV��,QIRUPDWLRQ��7HVWLQJ��2XWUHDFK�DQG�6XSSRUW���RQJRLQJ�
x� Affirming Who I Am SURJUDPPH�±SV\FKR�HGXFDWLRQDO�VHVVLRQV�RQ�VH[XDO�DQG�UHSURGXFWLYH�

KHDOWK���SURYLGHG�IRU�GLIIHUHQWO\�DEOHG�VWXGHQWV�LQ�������DQG�RQJRLQJ
x� +HDOWK�([SR�RQ�:RUOG�$,'6�'D\�±�WKHPH���5LJKW�WR�+HDOWK�������

�
�� *UHQ&+$3¶V� IRFXV� LV� DGYRFDF\� IRU� VH[XDO� DQG� UHSURGXFWLYH� KHDOWK� DQG� KXPDQ� ULJKWV� IRU�

PDUJLQDOL]HG�SRSXODWLRQV�LQ�*UHQDGD���3DVW�DQG�RQJRLQJ�ZRUN�LQFOXGHV��
x� 7UDLQLQJ�RI�7UDLQHUV�RI�060�DV�+,9�$,'6�(GXFDWRUV��������
x� &RQWULEXWLRQ�WR�6KDGRZ�5HSRUW�WR�81�+XPDQ�5LJKWV�&RPPLWWHH�RQ�Sexuality, Gender, HIV 

Vulnerability & Human Rights in Grenada ������
x� ,QWHUYLHZ�IRU�'RFXPHQWDU\��The Wave of Today, It Can Happen to Me ������
x� ,QWHUYLHZ�IRU�81$,'6�*OREDO�5HSRUW������
x� 6H[�:RUN�3URMHFW�RQ�PDSSLQJ�DQG�QHHGV�DVVHVVPHQW�IRU�VH[�ZRUNHUV�����������
x� &UHDWLRQ�DQG�6FUHHQLQJ�RI���SOD\V�����������
x� Love without Fear�&DPSDLJQ��GRFXPHQWDU\�DQG�36$V��������������RQJRLQJ�
x� /*%7,�$ZDUHQHVV�7UDLQLQJ�RI�7UDLQHUV�IRU�5*3)�DQG�&RPPXQLW\�6HUYLFH�3URYLGHUV������
x� Breaking Barriers�±�$�+XPDQ�5LJKWV�$GYRFDF\�&DPSDLJQ������
x� :RPHQ¶V�&LUFOH��PRQWKO\�VDIH�VSDFH�IRU�VXSSRUW���RQJRLQJ
x� 0HQ¶V�+DSS\�+RXU��PRQWKO\�VDIH�VSDFH�IRU�VXSSRUW���RQJRLQJ
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x� 0RYLH�1LJKW��PRQWKO\�VDIH�VSDFH�IRU�YLHZLQJ��DSSUHFLDWLQJ��DQG�GLVFXVVLQJ�/*%7�ILOPV�
x� &RPPXQLW\�2XWUHDFK��RQJRLQJ
x� 6RFLDO�PHGLD�VLWHV�IRU�3URJUDPV��2XWUHDFK�DQG�6XSSRUW��7HVWLQJ�,QIRUPDWLRQ��HWF���RQJRLQJ

�� *UHQDGD�1DWLRQDO�&RXQFLO�RI� WKH�'LVDEOHG� �*1&'�� LV�D�FURVV�GLVDELOLW\�XPEUHOOD�RUJDQL]DWLRQ�
IRFXVHG�RQ�DGYRFDWLQJ�IRU�WKH�ULJKWV�DQG�HTXDOLW\�RI�SHUVRQV�ZLWK�GLVDELOLWLHV��ZKLOH�SURYLGLQJ�VXSSRUW�
DQG�VHUYLFHV���3DVW�DQG�RQJRLQJ�ZRUN�LQFOXGHV��

x� 2QJRLQJ�RXWUHDFK�DQG�VXSSRUW�WR�JXLGH��IRFXV��DQG�GLUHFW�SHUVRQV�ZLWK�GLVDELOLWLHV�WR�WDNH�
UHVSRQVLELOLW\�IRU�WKHLU�ZHOO�EHLQJ�

x� 7KH�HVWDEOLVKPHQW�RI�D�FHUWLILHG�0DVVDJH�&OLQLF�RSHUDWHG�E\�YLVXDOO\�LPSDLUHG�SHUVRQV���
x� 7KH�HVWDEOLVKPHQW�RI�D�KRPH�IRU�PHQWDOO\�DQG�SK\VLFDOO\�FKDOOHQJHG�FKLOGUHQ�DQG�DGXOWV�
x� 7KH�HVWDEOLVKPHQW�RI�:KLWH�&DQH� ,QGXVWULHV�� D�PDQXIDFWXUHU� SURGXFLQJ� FUDIWV�PDGH�E\�

SHUVRQV� ZLWK� GLVDELOLWLHV�� SURYLGLQJ� EOLQG� DQG� SDUWLDOO\� VLJKWHG� SHUVRQV� LQ� *UHQDGD� ZLWK�
HVVHQWLDO�LQGHSHQGHQFH�VNLOOV��DV�ZHOO�DV�YRFDWLRQDO�WUDLQLQJ�WR�HQDEOH�WKHP�WR�JHQHUDWH�D�
GHSHQGDEOH�LQFRPH��

�
�� 7KH�SDUWLFLSDWRU\�HQJDJHPHQW�RI�<RXWK�&62V��LQFOXGLQJ�WKH�*LUO�*XLGHV�$VVRFLDWLRQ�RI�*UHQDGD�

DQG�WKH�<RXWK�$GYRFDF\�0RYHPHQW��WKH�\RXWK�DUP�RI�*UHQDGD�3ODQQHG�3DUHQWKRRG���LV�FULWLFDO�
WR�UHDFK�DQG�VHUYH�DGROHVFHQW�JLUOV����
�

&LYLO�6RFLHW\�2UJDQLVDWLRQV�RIWHQ�ZRUN�LQ�SDUWQHUVKLSV�WR�WDFNOH�VRFLHWDO�LVVXHV�DQG�SUREOHPV���7KLV�RIWHQ�
LQFUHDVHV� WKHLU� FROOHFWLYH�HIIHFWLYHQHVV��DQG�DOVR�PDJQLILHV� WKH� LPSDFW�RI� WKHLU�ZRUN��6RPH�&62V�KDYH�
FROODERUDWHG�ZLWK�DFDGHPLD�RQ�VWXGLHV�SHUWLQHQW� WR� WKHLU�DUHDV�RI�ZRUN�� � ,W� LV� LPSRUWDQW� WR�FDSWXUH�WKH�
JHQHUDWLRQ�RI�NQRZOHGJH�IURP�WKHVH�FROODERUDWLRQV��DQG�PRUH�EURDGO\���7KH�FUHDWLRQ�RI�D�NQRZOHGJH�
KXE�WKDW�LV�DFFHVVLEOH�WR�&62V�DQG�RWKHU�HQWLWLHV�FRXOG�ILOO�DQ�LQIRUPDWLRQ�DQG�NQRZOHGJH�JDS�WKDW�
FXUUHQWO\� H[LVWV�� ZKLOH� DOVR� SURYLGLQJ� D� IRXQGDWLRQ� IRU� WKH� GHYHORSPHQW� RI� FULWLFDO� JHQGHU� DQG�
ZRPHQ¶V� ULJKWV� UHVHDUFK�� � 7KH� NQRZOHGJH� KXE� FRXOG� EH� FUHDWHG� WKURXJK� D� FROODERUDWLRQ� EHWZHHQ�
$FDGHPLD�DQG�SDUWQHULQJ�&62V����
�
$�OLVW�RI�WKH�&62V�LQ�*UHQDGD��DOO�RI�ZKLFK�KDYH�WKH�SRWHQWLDO�WR�EH�LQYROYHG�LQ�WKLV�,QLWLDWLYH��LV�SURYLGHG�DW�
WKH�HQG�RI�WKLV�VHFWLRQ��7DEOH������&62V�LQ�&DUULDFRX�	�3HWLWH�0DUWLQLTXH�ZLOO�DOVR�SOD\�D�FULWLFDO�UROH�LQ�WKLV�
,QLWLDWLYH��
�
&62V� ZLOO� EH� VHOHFWHG� IRU� LQFOXVLRQ� LQ� WKH� *UHQDGD� 6SRWOLJKW� ,QLWLDWLYH� WKURXJK� D� FRPSHWLWLYH� SURFHVV�
LQYROYLQJ� WKH� GHYHORSPHQW� DQG� VXEPLVVLRQ� RI� SURSRVDOV�� � ,Q� DGGLWLRQ� WR� WKH� FRQYHQWLRQDO� SURSRVDO�
UHTXLUHPHQWV��WKH�LVVXH�RI�VXVWDLQDELOLW\�PXVW�EH�DGGUHVVHG��7KH�&62�VXVWDLQDELOLW\�GLPHQVLRQV�XVHG�E\�
86$,'�LQ�GHWHUPLQLQJ�&62�6XVWDLQDELOLW\�,QGLFHV�ZLOO�EH�XVHIXO�LQ�WKLV�SURFHVV�����7KH�GLPHQVLRQV�DUH��

��� /HJDO�(QYLURQPHQW���7KH�OHJDO�UHJXODWRU\�HQYLURQPHQW�VKRXOG�VXSSRUW�WKH�QHHGV�RI�&62V���

��� 2UJDQL]DWLRQDO� &DSDFLW\�� &62V� VKRXOG� EH� WUDQVSDUHQWO\� JRYHUQHG� DQG� SXEOLFO\� DFFRXQWDEOH��
FDSDEO\�PDQDJHG��DQG�WKDW�H[KLELW�HVVHQWLDO�RUJDQL]DWLRQDO�VNLOOV��

��� )LQDQFLDO�9LDELOLW\���&62V�VKRXOG�EH�ILQDQFLDOO\�YLDEOH��DQG�WKH�HFRQRP\�PXVW�EH�UREXVW�HQRXJK�WR�
VXSSRUW�&62�VHOI�ILQDQFLQJ�HIIRUWV��

��� $GYRFDF\���7KH�SROLWLFDO�DQG�DGYRFDF\�HQYLURQPHQW�PXVW�VXSSRUW�WKH�IRUPDWLRQ�RI�FRDOLWLRQV�DQG�
QHWZRUNV�DQG�RIIHU�&62V� WKH�PHDQV� WR�FRPPXQLFDWH� WKHLU�PHVVDJHV� WKURXJK� WKH�PHGLD� WR� WKH�
EURDGHU�SXEOLF��DUWLFXODWH�WKHLU�GHPDQGV�WR�JRYHUQPHQW�RIILFLDOV��DQG�PRQLWRU�JRYHUQPHQW�DFWLRQV�
WR�HQVXUH�DFFRXQWDELOLW\���

�������������������������������������������������
����KWWSV���ZZZ�XVDLG�JRY�ZKDW�ZH�GR�GHPRFUDF\�KXPDQ�ULJKWV�DQG�JRYHUQDQFH�FVR�VXVWDLQDELOLW\�LQGH[�
PHWKRGRORJ\�
�
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��� 6HUYLFH�3URYLVLRQ���6HFWRUDO�VXVWDLQDELOLW\�ZLOO�UHTXLUH�D�FULWLFDO�PDVV�RI�&62V�WKDW�FDQ�HIILFLHQWO\�
SURYLGH�VHUYLFHV�WKDW�FRQVLVWHQWO\�PHHW�WKH�QHHGV��SULRULWLHV��DQG�H[SHFWDWLRQV�RI�WKHLU�FRQVWLWXHQWV��

��� ,QIUDVWUXFWXUH�� �$� VWURQJ� VHFWRUDO� LQIUDVWUXFWXUH� LV� QHFHVVDU\� WKDW� FDQ�SURYLGH�&62V�ZLWK�EURDG�
DFFHVV�WR�ORFDO�&62�VXSSRUW�VHUYLFHV���

��� 3XEOLF�,PDJH���)RU�WKH�VHFWRU�WR�EH�VXVWDLQDEOH��JRYHUQPHQW��WKH�EXVLQHVV�VHFWRU��DQG�FRPPXQLWLHV�
VKRXOG�KDYH�D�SRVLWLYH�SXEOLF�LPDJH�RI�&62V��LQFOXGLQJ�D�EURDG�XQGHUVWDQGLQJ�DQG�DSSUHFLDWLRQ�RI�
WKH�UROH�WKDW�&62V�SOD\�LQ�VRFLHW\��

�
7KH�1DWLRQDO�&62�5HIHUHQFH�*URXS�ZLOO�EH�UHVSRQVLEOH�IRU�WKH�RYHUVLJKW�RI�WKH�FRPSHWLWLYH�SURFHVV��
�
&62V�LQ�*UHQDGD�IDFH�D�QXPEHU�RI�FKDOOHQJHV�WKDW�LPSHGH�WKHLU�ZRUN��
�

x� 0RVW�&62V�LQ�*UHQDGD�DUH�PDQDJHG�E\�D�VPDOO�JURXS�RI�GHGLFDWHG�DQG�KLJKO\�PRWLYDWHG�OHDGHUV���
7KH\�GR� WKH�ZRUN�� DJDLQVW� WKH�RGGV��ZLWK�PHDJHU� UHVRXUFHV�DQG� VXSSRUWV�� �$Q� LURQLF�� \HW� UHDO��
FKDOOHQJH� LV�PDLQWDLQLQJ� WKHVH� GHGLFDWHG� &62� OHDGHUV�� ZKR� VRPHWLPHV� OHDYH� WKH� FLYLO� VRFLHW\�
VHFWRU�IRU�PRUH�VWDEOH�HPSOR\PHQW�LQ�WKH�JRYHUQPHQW�VHFWRU��+LJK�UDWHV�RI�HPLJUDWLRQ�DV�ZHOO�DV�D�
ODFN�RI�HVWDEOLVKHG�V\VWHPV�WR�HQVXUH�FRQWLQXLW\�LQ�WKH�IDFH�RI�D�VKLIWLQJ�KXPDQ�UHVRXUFH�EDVH�DOVR�
FRQWULEXWH�WR�WKH�OHDGHUVKLS�FKDOOHQJH��

x� $�ODFN�RI�VXFFHVVLRQ�SODQQLQJ�RIWHQ�UHVXOWV�LQ�DQ�H[WHQGHG�OHDGHUVKLS�YRLG����
x� 7KHUH� LV� D� FULWLFDO� QHHG� IRU� OHDGHUVKLS� GHYHORSPHQW� LQYROYLQJ� H[LVWLQJ� OHDGHUV� DQG� JUDVV�URRWV�

SDUWLFLSDQWV� DQG� IRFXVHG� VSHFLILFDOO\� RQ� FLYLO� VRFLHW\�ZRUN�� )XUWKHU�� VSHFLILF� FDSDFLW\�EXLOGLQJ� LV�
QHHGHG�IRU�FLYLO�VRFLHW\�OHDGHUV�DQG�IXWXUH�OHDGHUV�LQ�WKH�DUHDV�RI�PDQDJHULDO��RUJDQL]DWLRQDO�DQG�
ILQDQFLDO� RSHUDWLRQV�� DV� ZHOO� DV� JHQGHU�UHVSRQVLYH� SODQQLQJ� DQG� EXGJHWLQJ�� PRQLWRULQJ� DQG�
HYDOXDWLRQ�� GDWD� FROOHFWLRQ� DQG� PDQDJHPHQW� �LQFOXGLQJ� WKH� XQGHUO\LQJ� HWKLFDO� SULQFLSOHV��� DQG�
SURJUHVV�UHSRUWLQJ��

x� $Q�DGGLWLRQDO� FKDOOHQJH� LGHQWLILHG� E\�&62V� LQYROYHV� GLIILFXOWLHV� LQ� DWWDLQLQJ� DQG�PDLQWDLQLQJ� WKH�
DFWLYH� HQJDJHPHQW� RI� WKH� JUDVV� URRWV�� ZKLFK� LV� HVVHQWLDO� WR� VXVWDLQLQJ� IRFXV� DQG� DFWLRQ� LQ�
FRPPXQLWLHV��

x� &HUWDLQO\��WKHUH�DUH�PDWHULDO��KXPDQ�DQG�ILQDQFLDO�UHVRXUFH�FRQVWUDLQWV�WKDW�DOVR�OLPLW�WKH�DELOLW\�RI�
&62V�WR�GR�PRUH��WR�UHDFK�IXUWKHU��WR�VFDOH�XS�H[LVWLQJ�SURJUDPPHV��WR�LQLWLDWH�QHZ�SURJUDPPHV��
DQG�WR�DSSO\�FUHDWLYH�DQG�LQQRYDWLYH�HOHPHQWV�WR�WKHLU�ZRUN���)XQGLQJ�IRU�&62V�LQ�*UHQDGD�LV�WKH�
VRXUFH� RI� PXFK� FKDOOHQJH� DQG� FRQFHUQ�� � &62
V� ODPHQW� WKH� XQDYDLODELOLW\� RI� SUHGLFWDEOH� DQG�
FRQVLVWHQW� VRXUFHV� RI� PRQHWDU\� VXSSRUW� IRU� WKHLU� LQYDOXDEOH� ZRUN�� :KHUHDV� VRPH� UHFHLYH�
VXEYHQWLRQV� IURP� WKH�JRYHUQPHQW�� WKHVH�DUH� OLPLWHG� LQ�QXPEHU�DQG�PRVW�DUH� UHODWLYHO\� VPDOO� LQ�
WHUPV� RI� WKH� DFWXDO� FRQWULEXWLRQV�� HVSHFLDOO\� UHODWLYH� WR� WKH� RYHUDOO� FRVWV� RI� UXQQLQJ� WKHVH�
RUJDQL]DWLRQV�� 7KLV� KDV� OHG� WR� FRQVLGHUDEOH� UHOLDQFH� E\� FLYLO� VRFLHW\� RUJDQL]DWLRQV� RQ� WKH�
LQWHUQDWLRQDO�GRQRU�FRPPXQLW\��81,&()��81�:RPHQ��81'3��3$+2�:+2��&'%��&,'$�DQG�PDQ\�
RWKHU�UHJLRQDO�DQG�LQWHUQDWLRQDO�HQWLWLHV�KDYH�VXSSRUWHG�WKH�ZRUN�RI�NH\�&62V�LQ�*UHQDGD��7KLV�
KDV�JRQH�D�ORQJ�ZD\�LQ�HQVXULQJ�WKDW�WKHVH�RUJDQL]DWLRQV�FDQ�FRQWLQXH�WKH�UDQJH�RI�YLWDO�VHUYLFHV�
DQG�SURJUDPPHV�VR�LQWHJUDO�WR�*UHQDGD
V�RYHUDOO�UHVSRQVH�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��
EXW�WKLV�DSSURDFK�WR�IXQGLQJ�UDLVHV�FRQFHUQV�DERXW�VXVWDLQDELOLW\�����

�
,I� ZH� DUH� WR� EH� VXFFHVVIXO� DW� HQGLQJ� 9$:*� LQ� *UHQDGD�� WKH� ZRPHQ¶V� PRYHPHQW� DQG� &LYLO� 6RFLHW\�
2UJDQLVDWLRQV�PXVW�EH�VWURQJ�DQG�YLEUDQW��PXVW�EH�VXSSRUWHG�WR�H[SDQG�WKHLU�FDSDFLWLHV��DQG�PXVW�KDYH�
WKH�UHVRXUFHV�WR�VFDOH�XS�WKHLU�ZRUN�DQG�GULYH�LQQRYDWLRQ��
�
�
�

�
�
�
�

Table 8 
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,,,�� 3URJUDPPH�6WUDWHJ\�
�
7KH� *UHQDGD� 6SRWOLJKW� ,QLWLDWLYH� ZLOO� IRFXV� DWWHQWLRQ�� FRRUGLQDWH� KXPDQ� HIIRUW�� DQG� VWUDWHJLFDOO\� XWLOL]H�
UHVRXUFHV�WR�DFFHOHUDWH�SURJUHVV�WRZDUGV�UHGXFLQJ�IDPLO\�YLROHQFH�DQG�DOO�IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�
DQG�JLUOV� LQ�*UHQDGD��&DUULDFRX�DQG�3HWLW�0DUWLQLTXH���7KH�*UHQDGD�&RXQWU\�3URJUDPPH�LV�GHVLJQHG�WR�
IRFXV�RQ�IDPLO\�YLROHQFH�WKURXJK�DQ�LQWHJUDWHG�V\VWHP¶V�DSSURDFK�EULQJLQJ�WRJHWKHU�SUHYHQWLRQ��SURWHFWLRQ�
DQG�UHVSRQVH���(IIRUWV�ZLOO�EH�JHDUHG�WRZDUGV���VWUHQJWKHQLQJ�RI�WKH�OHJLVODWLYH��DQG�SROLF\�IUDPHZRUN��IRU�
QRQ�GLVFULPLQDWRU\�� LQVWLWXWLRQDO� UHVSRQVH�DQG�VHUYLFH�GHOLYHU\�� �DQG�VWUHQJWKHQLQJ�WKHLU�DELOLW\� WR�UHGXFH�
YLROHQFH� WKURXJK� HYLGHQFHG� EDVHG� DQG� WKHRU\� GULYHQ� GHVLJQ�� PRQLWRULQJ� DQG� LPSOHPHQWDWLRQ� RI�
SURJUDPPHV���VWUHQJWKHQLQJ�UHODWLRQVKLSV�DFURVV�VHFWRUV�DQG�ZLWKLQ�FRPPXQLWLHV�IRU�LQWHJUDWHG�DQG�DQWL�
GLVFULPLQDWRU\��VHUYLFH�GHOLYHU\�RI�WKH�HVVHQWLDO�VHUYLFH�SDFNDJHV��PRQLWRULQJ�DQG�SUHYHQWLRQ�RI�YLROHQFH�
WKURXJK�HYLGHQFH�EDVHG�SURJUDPPHV�DQG�FDPSDLJQV��7KH�SURMHFW�ZLOO�IRFXV�RQ�VWUHQJWKHQLQJ�WKH�QDWLRQDO�
FDSDFLW\�RI�WKH�OHDGHUVKLS�UROH�RI�WKH�*HQGHU�(TXDOLW\�0DQDJHPHQW�6\VWHP�DQG�LPSURYH�DFFHVV�RI�65+5�
DQG�YLFWLP�VXSSRUW�VHUYLFHV�IRU��FKLOGUHQ��DGROHVFHQWV�DQG�\RXWK�LQ�SDUWQHUVKLS�ZLWK�QDWLRQDO�JRYHUQPHQW�
FRXQWHUSDUWV��ZRPHQ¶V�PRYHPHQW�DQG�FLYLO�VRFLHW\��7KH�SURJUDPPH�ZLOO�DOVR�EXLOG�VWUHQJWKHQHG�LQVWLWXWLRQV�

�ŝǀŝů�^ŽĐŝĞƚǇ�KƌŐĂŶŝǌĂƚŝŽŶƐ�ŝŶ�'ƌĞŶĂĚĂ�
�ŐĞŶĐǇ�ĨŽƌ�ZƵƌĂů�dƌĂŶƐĨŽƌŵĂƚŝŽŶ�;�ZdͿ�
�ůůŝĂŶĐĞ�ŽĨ��ǀĂŶŐĞůŝĐĂů��ŚƵƌĐŚĞƐ�
�ĂŶŬ�ĂŶĚ�'ĞŶĞƌĂů�tŽƌŬĞƌƐ�hŶŝŽŶ�;�'thͿ�
��,�tŽŵĞŶ͛Ɛ�KƌŐĂŶŝƐĂƚŝŽŶ�
�ŽŶĨĞƌĞŶĐĞ�ŽĨ��ŚƵƌĐŚĞƐ�ʹ�'ƌĞŶĂĚĂ�
�ƌĂŵĂ�ĨŽƌ�WĞĂĐĞ�&ŽƵŶĚĂƚŝŽŶ�
'ŝƌů�'ƵŝĚĞƐ��ƐƐŽĐŝĂƚŝŽŶ�ŽĨ�'ƌĞŶĂĚĂ�;''�'Ϳ�
'ƌĞŶĂĚĂ��ƐƐŽĐŝĂƚŝŽŶ�ŽĨ�ZĞƚŝƌĞĚ�WĞƌƐŽŶƐ�;'�ZWͿ�
'ƌĞŶĂĚĂ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ŐĞŶĐǇ�;'Z�E�K��Ϳ�
'ƌĞŶĂĚĂ��ĚƵĐĂƚŝŽŶ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�KƌŐĂŶŝǌĂƚŝŽŶ�
'ƌĞŶĂĚĂ��ŵƉŽǁĞƌŵĞŶƚ�DŽǀĞŵĞŶƚ�;'�DͿ�
'ƌĞŶĂĚĂ�,ĞĂƌƚ�&ŽƵŶĚĂƚŝŽŶ�
'ƌĞŶĂĚĂ�,ƵŵĂŶ�ZŝŐŚƚƐ�KƌŐĂŶŝƐĂƚŝŽŶ�;',ZKͿ�
'ƌĞŶĂĚĂ�/ŶƐƚŝƚƵƚĞ�ĨŽƌ�dŚĞŽůŽŐŝĐĂů��ĚƵĐĂƚŝŽŶ�
'ƌĞŶĂĚĂ�EĂƚŝŽŶĂů��ŽĂůŝƚŝŽŶ�ĨŽƌ�ƚŚĞ�ZŝŐŚƚƐ�ŽĨ�ƚŚĞ��ŚŝůĚ�;'E�Z�Ϳ�
'ƌĞŶĂĚĂ�EĂƚŝŽŶĂů��ŽƵŶĐŝů�ŽĨ�ƚŚĞ��ŝƐĂďůĞĚ�;'E��Ϳ�
'ƌĞŶĂĚĂ�EĂƚŝŽŶĂů�KƌŐĂŶŝƐĂƚŝŽŶ�ŽĨ�tŽŵĞŶ�;'EKtͿ�
'ƌĞŶĂĚĂ�WůĂŶŶĞĚ�WĂƌĞŶƚŚŽŽĚ��ƐƐŽĐŝĂƚŝŽŶ�;'WW�Ϳ�
'ƌĞŶĂĚĂ�ZĞĚ��ƌŽƐƐ�
'ƌĞŶ�/�^�
'ƌĞŶ��^��
'ƌĞŶ�,�W�
'Z�ED�E͕�'ƌĞŶĂĚĂ���Z/D�E�ĐŚĂƉƚĞƌ�
'ƌŽƵŶĚĂƚŝŽŶ�'ƌĞŶĂĚĂ�
/ŶƚĞƌͲ�ŐĞŶĐǇ�'ƌŽƵƉ�ŽĨ��ĞǀĞůŽƉŵĞŶƚ�KƌŐĂŶŝǌĂƚŝŽŶƐ�;/�'�KͿ�
>ĞŐĂů��ŝĚ�ĂŶĚ��ŽƵŶƐĞůůŝŶŐ��ůŝŶŝĐ�;>���Ϳ�
EĞǁ�>ŝĨĞ�KƌŐĂŶŝǌĂƚŝŽŶ�;E�t>KͿ�
^ŽƵů�'ĞŶĞƌĂƚŝŽŶ�DŝŶŝƐƚƌǇ�
^ƚ͘��ŶĚƌĞǁƐ��ĞǀĞůŽƉŵĞŶƚ�KƌŐĂŶŝǌĂƚŝŽŶ�
^ǁĞĞƚ�tĂƚĞƌ�&ŽƵŶĚĂƚŝŽŶ�
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WR�LPSURYH�WKH�GHOLYHU\�RI�VHUYLFHV�WR�PHHW�WKH�QHHGV�PDUJLQDOL]HG�SRSXODWLRQV��WKURXJK�GHYHORSLQJ�WKHLU�
FDSDFLW\�WR�LGHQWLI\��DGGUHVV�DQG�UHVSRQG�WR�WKH�ULVNV�IDFHG�E\�PDUJLQDOL]HG�SRSXODWLRQV����
�
(IIRUWV�ZLOO�EH�PDGH�WR�FRPEDW�IDPLO\�YLROHQFH�DUH�JHQGHU�UHVSRQVLYH�L�H��UHVSRQVLYH�WR�WKH�JHQGHU�EDVHG�
VRFLDO� QRUPV� DQG� SUDFWLFHV� WKDW� DOORZV� )9� WR� SHUVLVW� DQG� WR� UHPDLQ� KLGGHQ�� � 7KLV� JHQGHU� UHVSRQVLYH�
DSSURDFK�LPSOLHV�WKDW�WKH�HQWLUH�SURJUDPPH�DQG�UHODWHG�DFWLYLWLHV�DFNQRZOHGJH�WKH�H[LVWLQJ�GLIIHUHQFHV�DQG�
LQHTXDOLWLHV�EHWZHHQ�ZRPHQ�DQG�PHQ�LQ�WKH�FRQWH[W�RI�)9��DUWLFXODWH�DFWLRQV�DQG�VWHSV�ZKLFK�DGGUHVV�WKH�
GLIIHUHQW�QHHGV��DVSLUDWLRQV��FDSDFLWLHV�DQG�FRQWULEXWLRQV�RI�ZRPHQ�DQG�PHQ�LQ�FRPEDWWLQJ�WKLV�FKDOOHQJH�
DQG�WKDW�VROXWLRQV�DUH�VSHFLILFDOO\�GHVLJQHG�WR�PHHW�WKH�QHHGV�RI�WKH�PRVW�YXOQHUDEOH�DQG�WKH�PDUJLQDOL]HG��
��
7KH�DFWLYLWLHV�DUH�GHVLJQHG�WR�VWUHQJWKHQ�DQG�FRPSOHPHQW�H[LVWLQJ�SURJUDPPH�EHLQJ�LPSOHPHQWHG�DW�WKH�
QDWLRQDO� OHYHO� WKURXJK� D� ZKROH�RI�JRYHUQPHQW� DQG� ZKROH�RI�V\VWHP� DSSURDFK�� $GGLWLRQDOO\�� LW� RIIHUV�
RSSRUWXQLW\�IRU�WKH�81�$JHQFLHV��)XQGV�DQG�3URJUDPPHV�WR�EXLOG�V\QHUJLHV�DQG�FRKHUHQFH�ZLWK�H[LVWLQJ�
LQLWLDWLYHV�EHLQJ�LPSOHPHQWHG�LQ�*UHQDGD��
�

3LOODU���±�/DZV�DQG�3ROLFLHV�
�
:KLOH� *UHQDGD� KDV� D� VWURQJ� OHJLVODWLYH� DQG� SROLF\� IUDPHZRUN� UHJDUGLQJ� JHQGHU� EDVHG�YLROHQFH�� JDSV�
UHPDLQ��HVSHFLDOO\�LQ�UHODWLRQ�WR�WKH�FRPSUHKHQVLYH�WUHDWPHQW�RI�IDPLO\�YLROHQFH��&ULWLFDO�VXFFHVV�IDFWRUV�IRU�
EXLOGLQJ�D�VWUDWHJ\�WR�UHPHG\�VRPH�RI�WKH�JDSV�ZLOO�EH�FDSDFLW\�GHYHORSPHQW�RI�SDUOLDPHQWDULDQV�DV�NH\�
LQIOXHQFHUV�DQG�GHFLVLRQ�PDNHUV�DURXQG�WKHVH�LVVXHV��FRQFHSWXDOL]DWLRQ�RI�D�)DPLO\�&RXUW��DQG�OHJDO�DQG�
SROLF\�UHIRUPXODWLRQ�WR�DGGUHVV�VRPH�NH\�GLVFULPLQDWRU\�HOHPHQWV�LQ�ODZ���

:RPHQ�DQG�JLUOV�RIWHQ�IDFH�PXOWLSOH�IRUPV�RI�RSSUHVVLRQ��LQ�WKH�KRPH�DQG�ZLGHU�FRPPXQLW\�DQG�LQHYLWDEO\�
ODFN�WKH�NQRZOHGJH��PHDQV�DQG�VHOI��HIILFDF\�WR�FODLP�WKHLU�H[LVWLQJ�ULJKWV��IDU�OHVV�WR�DGYRFDWH�DQG�OREE\�WR�
DGGUHVV� OHJLVODWLYH�� SROLF\�DQG�SURJUDPPDWLF� JDSV�� ,W�ZLOO� WKHUHIRUH� EH�HVVHQWLDO� WKDW� OLQNDJHV�EH�PDGH�
EHWZHHQ�WKH�YDULRXV�SLOODUV�WR�HQVXUH�WKDW�ZRPHQ�DQG�JLUOV�³DW� ULVN´�DV�ZHOO�DV�WKRVH�EHLQJ� LPSDFWHG�E\�
IDPLO\�DQG�VH[XDO�YLROHQFH�DUH�DZDUH�RI�WKHLU�ULJKWV�DQG�IHHO�HPSRZHUHG�WR�WDNH�UHOHYDQW�DFWLRQV�WR�SURWHFW�
WKHPVHOYHV���7KH�SULRULW\�DFWLRQ�LQ�HDFK�3LOODU�ZLOO�WKHUHIRUH�VHHN�WR�UHLQIRUFH�DQG�EXLOG�RQ�HDFK�RWKHU�IRU�
FRKHVLYH�DQG�PXWXDO�UHLQIRUFLQJ�SUHYHQWLRQ�SURJUDPPLQJ��LQFOXGLQJ�VHHNLQJ�WR�DGGUHVV�NH\�VRFLDO�QRUPV��
DV�ZHOO�DV�HQVXULQJ�DFFHVV�RI�TXDOLW\�VHUYLFHV�DV�QHHGHG��

/LQNDJHV�ZLWK�RWKHU�3LOODUV�
�
3LOODU�,�VHHNV�WR�DPSOLI\�WKH�HQDEOLQJ�FRQGLWLRQV�RI�OHJLVODWLRQ�DQG�SROLF\�WR�SUHYHQW�DQG�UHVSRQG�WR�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�*UHQDGD��XVLQJ�DV�RQH�VRXUFH�RI�WKH�HYLGHQFH�EDVH��WKH�9$:�SUHYDOHQFH�DQG�
RWKHU�GDWD�JHQHUDWHG�XQGHU�3LOODU�9��7KLV�ZLOO�ERWK�IHHG�DQG�VXSSRUW�UHILQHPHQW�RI�ODZV�DQG�SROLFLHV�WRZDUGV�
HIIHFWLYH� LPSOHPHQWDWLRQ� LQ�WKH�VKRUW�DQG� ORQJ�WHUP��,W�ZLOO�HQDEOH�WKH�1DWLRQDO�*HQGHU�0DFKLQHU\�XQGHU�
3LOODU� ,,�� WR� EHWWHU� WUDQVODWH� ODZV� DQG� SROLFLHV� LQWR� FRRUGLQDWHG� SURJUDPPHV� DQG� DFWLRQV�� WKDW� OHDG� WR�
WUDQVIRUPDWLYH�FKDQJH�IRU�ZRPHQ�DQG�WKH�JLUO�FKLOG�DQG�PRQLWRU�FRPSOLDQFH�ZLWK�LQWHUQDWLRQDO�FRPPLWPHQWV�
DQG� WKH�1DWLRQDO�'HYHORSPHQW�3ODQ��)XUWKHUPRUH��KXPDQ� ULJKWV�HGXFDWLRQ�EXLOGV�NQRZOHGJH��VNLOOV�DQG�
DWWLWXGHV� WKDW� IRVWHUV� WKH�UHVSRQVLELOLW\�RI�ERWK�GXW\�EHDUHUV�DQG�ULJKWV�KROGHUV�� WR�PDNH�KXPDQ�ULJKWV�D�
UHDOLW\� LQ�FRPPXQLWLHV�DQG�VRFLHW\�DW� ODUJH��7KHUHIRUH��3LOODU� ,�ZLOO�ZRUN�ZLWK�3LOODU� ,,,� WR�HQVXUH� WKDW�GXW\�
EHDUHUV�DQG�ULJKWV�KROGHUV��WKURXJK�VFKRRO�DQG�FRPPXQLW\�EDVHG�SUHYHQWLRQ�SURJUDPPLQJ��DUH�HGXFDWHG�
DERXW�UHOHYDQW�YLROHQFH�SUHYHQWLRQ�DQG�SURWHFWLRQ�ODZV�DQG�SROLFLHV�WKDW�DUH�LQ�SODFH��7KLV�HGXFDWLRQ�ZLOO�
DOVR� UHODWH� WR� WKH� UHSRUWLQJ� UHVSRQVLELOLWLHV� DQG� REOLJDWLRQV� RI� GXW\� EHDUHUV�� ,QWHJUDO� WR� WKLV� ZRXOG� EH� D�
SDUWLFLSDWRU\�SURFHVV�WKDW�FUHDWHV�DZDUHQHVV�IRU�WKH�QHHG�RI�D�*%9�9LFWLPV¶�5LJKWV�3ROLF\��VROLFLWV�VRFLHWDO�
LQSXWV�WR�WKH�GHYHORSPHQW�RI�WKH�3ROLF\��DQG�ZKLFK�SURYLGHV�WKH�SROLF\�IUDPHZRUN�IRU�WKH�GHOLYHU\�RI�WKH�
HVVHQWLDO� VHUYLFHV� SDFNDJH� IRU� YLFWLP¶V� JHQGHU�EDVHG� FULPHV� WKDW� ZLOO� EH� GHYHORSHG� XQGHU� 3LOODU� ,9���
6WDNHKROGHUV�ZLOO�EH�GUDZQ�IURP�DOO�DUHDV�RI�VRFLHW\���.H\�DPRQJ�WKHP�ZLOO�EH�&62V��3LOODU�,�ZLOO�VXSSRUW�
WKH�VHQVLWL]DWLRQ�RI�&62�DFWRUV�LQ�FROODERUDWLRQ�ZLWK�3LOODU�9,��DV�WKH\�ZLOO�EH�NH\�DGYRFDWHV�DV�GXW\�EHDUHUV�
WKHPVHOYHV��EXW�WR�VXSSRUW�DQG�DGYRFDWHV�IRU�WKH�ULJKWV�RI�ULJKWV�KROGHUV��
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;ŝͿ� 7KHRU\�RI�&KDQJH �

,I�� ����ZRPHQ�DQG�9$:*�� LQFOXGLQJ� IDPLO\�YLROHQFH��H[SHUWV�DUH�HQJDJHG� LQ�DVVHVVLQJ��GHYHORSLQJ�DQG�
LPSOHPHQWLQJ� SROLFLHV� DQG� OHJLVODWLRQ� WR� HQG� 9$:*�� LQFOXGLQJ� IDPLO\� YLROHQFH�� DQG� ���� DQ� HQDEOLQJ�
OHJLVODWLYH�DQG�SROLF\�HQYLURQPHQW�RQ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��DQG�RWKHU�IRUPV�RI�GLVFULPLQDWLRQ�LV�
LQ�SODFH�DQG�WUDQVODWHG�LQWR�SODQV��JXDUDQWHHLQJ�WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV��DQG�����WKH�LPSOHPHQWDWLRQ�
RI�OHJLVODWLRQ�DQG�SROLFLHV�LV�PRQLWRUHG��WKHQ�����HIIHFWLYHO\�LPSOHPHQWHG�OHJLVODWLYH�DQG�SROLF\�IUDPHZRUNV�
DGGUHVV�LPSXQLW\�DQG�SURYLGH�IRU�FRRUGLQDWHG�DFWLRQ��LQFOXGLQJ�LQ�WKH�DUHDV�RI�SUHYHQWLRQ��VHUYLFHV�DQG�GDWD�
FROOHFWLRQ��

��LL���2XWFRPHV��2XWSXWV��,QGLFDWRUV��$FWLYLWLHV�

Table 9:  Outcome 1:  Outcomes, Outputs, Indicators, Activities 
�
287&20(����/HJLVODWLYH�DQG�SROLF\�IUDPHZRUNV��EDVHG�RQ�HYLGHQFH�DQG�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�
KXPDQ�ULJKWV�VWDQGDUGV��RQ�DOO�IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�IDPLO\�YLROHQFH��
DUH�LQ�SODFH�DQG�WUDQVODWHG�LQWR�SODQV
2XWSXW������1DWLRQDO�SDUWQHUV�KDYH�VWUHQJWKHQHG�HYLGHQFH�EDVHG�NQRZOHGJH�DQG�FDSDFLWLHV�WR�
DVVHVV�JDSV�DQG�GUDIW�QHZ�DQG�RU�VWUHQJWKHQ�H[LVWLQJ�OHJLVODWLRQV�RQ�HQGLQJ�9$:*�LQFOXGLQJ�IDPLO\�
YLROHQFH�DQG�JHQGHU�HTXDOLW\��
,QGLFDWRUV� $FWLYLWLHV
������1XPEHU�RI�GUDIW�QHZ�DQG�RU�
VWUHQJWKHQHG�ODZV�DQG�RU�SROLFLHV�RQ�
HQGLQJ�9$:*��LQFOXGLQJ�IDPLO\�
YLROHQFH��DQG�RU�JHQGHU�HTXDOLW\�DQG�
QRQ�GLVFULPLQDWLRQ�GHYHORSHG�WKDW�
UHVSRQG�WR�WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�DQG�
PXOWLSOH�IRUPV�RI�GLVFULPLQDWLRQ�DQG�DUH�
LQ�OLQH�ZLWK�LQWHUQDWLRQDO�+5�VWDQGDUGV�

$GYLVH�RQ�UHIRUPV�WR�SURFHGXUDO�ODZ�JRYHUQLQJ�WKH�FRQGXFW�RI�
OHJDO�SURFHHGLQJV�LQYROYLQJ�YXOQHUDEOH�ZLWQHVVHV��SDUWLFXODUO\�
YLFWLPV�RI�LQWLPDWH�SDUWQHU�YLROHQFH��DQG�*%9���
5HYLHZ�DQG�DGDSW�WKH�H[LVWLQJ�2(&6�0RGHO�%LOOV�RQ�WKH�6WDWXV�RI�
&KLOGUHQ�DQG�&KLOG�0DLQWHQDQFH�WR�WKH�QDWLRQDO�FRQWH[W��LQ�YLHZ�RI�
WKH�OLQNDJHV�RI�WKHVH�ODZV�WR�WKH�IHPLQL]DWLRQ�RI�SRYHUW\�DQG�
IDPLO\�YLROHQFH��DV�GHVFULEHG�LQ�WKH�6LWXDWLRQ�$QDO\VLV�
'UDIW�D�9LFWLP¶V�5LJKWV�3ROLF\�WR�VWUHQJWKHQ�WKH�FRPSUHKHQVLYH�
GHOLYHU\�RI�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH��WR�LQIRUP�WKH�
LGHQWLILFDWLRQ��SURWHFWLRQ�DQG�VXSSRUW�RI�YLFWLPV�RI�IDPLO\�YLROHQFH�
IRU�VKRUW�DQG�ORQJ�WHUP�OHJDO��SV\FKRORJLFDO��VRFLDO��ILQDQFLDO�DQG�
PDWHULDO�LQWHUYHQWLRQV�WKURXJKRXW�WKH�V\VWHP�WR�IDFLOLWDWH�GHOLYHU\�
RI�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH��

'HYHORS�D�FRQFHSW�IRU�HVWDEOLVKLQJ�D�)DPLO\�&RXUW�IRU�*UHQDGD��
&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��ZLWK�D�YLHZ�RI�DGGUHVVLQJ�
GRPHVWLF�YLROHQFH�DQG�VH[�RIIHQFH�FDVHV�PRUH�DSSURSULDWHO\�DQG�
H[SHGLWLRXVO\��

������1XPEHU�RI�3DUOLDPHQWDULDQV�DQG�
VWDII�RI�KXPDQ�ULJKWV�LQVWLWXWLRQV�ZLWK�
VWUHQJWKHQHG�FDSDFLWLHV�WR�DGYRFDWH�IRU��
GUDIW�QHZ�DQG�RU�VWUHQJWKHQ�H[LVWLQJ�
OHJLVODWLRQ�DQG�RU�SROLFLHV�RQ�9$:*�
LQFOXGLQJ�IDPLO\�YLROHQFH�DQG�RU�JHQGHU�
HTXDOLW\�DQG�QRQ�GLVFULPLQDWLRQ�DQG�
LPSOHPHQW�WKH�VDPH�

,QFUHDVH�NQRZOHGJH�RI�SDUOLDPHQWDULDQV�RQ�FXUUHQW�OHJLVODWLRQ�DQG�
LVVXHV�DURXQG�IDPLO\�YLROHQFH�DQG�VH[XDO�UHSURGXFWLYH�KHDOWK�ULJKWV�
WR�HQKDQFH� WKHLU�DGYRFDF\�DQG�VXSSRUW� IRU� OHJLVODWLYH�DQG�SROLF\�
UHIRUPV�

2XWSXW�����1DWLRQDO�DQG�RU�VXE�QDWLRQDO�SDUWQHUV>�@ DUH�EHWWHU�DEOH�WR�GHYHORS�DQG�FRVW�HYLGHQFH�EDVHG�
�������������������������������������������������
>�@�.H\�JRYHUQPHQW�QDWLRQDO�GHFLVLRQ�PDNHUV��+HDGV�RI�6WDWH��)LQDQFH�0LQLVWHUV��0LQLVWULHV�RI�-XVWLFH�DQG�
3ROLFH��6HFXULW\�0LQLVWHUV�DQG�UHOHYDQW�SODQQLQJ�LQVWLWXWLRQV��LQFOXGLQJ�ZRPHQ¶V�ULJKWV�DGYRFDWHV�
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QDWLRQDO� DQG�RU� VXE�QDWLRQDO� DFWLRQ� SODQV� RQ� HQGLQJ�9$:*�� LQFOXGLQJ� IDPLO\� YLROHQFH�� LQ� OLQH�ZLWK�
LQWHUQDWLRQDO�+5�VWDQGDUGV�ZLWK�0	(�IUDPHZRUNV�DQG�UHVSRQGLQJ�WR�WKH�QHHGV�DQG�SULRULWLHV�RI�JURXSV�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�
������1XPEHU�RI�GUDIW�HYLGHQFH�EDVHG�
QDWLRQDO�DQG�RU�VXE�QDWLRQDO�DFWLRQ�
SODQV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�IDPLO\�
YLROHQFH��GHYHORSHG�WKDW�UHVSRQG�WR�WKH�
ULJKWV�RI�JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�DQG�PXOWLSOH�IRUPV�RI�
GLVFULPLQDWLRQ�ZLWK�0	(�IUDPHZRUNV�
DQG�SURSRVHG�EXGJHWV�

'UDIW�DQG�FRVW�D�UHYLVHG�*(3$3�DFWLRQ�SODQ�EDVHG�RQ�UHFHQW�YLHZ�
RI�QRUPDWLYH�IUDPHZRUNV�ZLWK�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQWDO�
SDUWQHUV�SODQ�LQ�WKH�FRQWH[W�RI�%HLMLQJ�����5HSRUW��0RQWHYLGHR�
6WUDWHJ\�5HSRUW�DQG�DOLJQPHQW�WR�WKH�1DWLRQDO�6XVWDLQDEOH�
'HYHORSPHQW�3ODQ������������EHLQJ�GHYHORSHG���LQFOXGLQJ�
GLVDVWHU�PDQDJHPHQW�DQG�WKH�LQWHU�PLQLVWHULDO�JHQGHU�
FRRUGLQDWLRQ�PHFKDQLVP�
�

�LLL���([SHFWHG�FRQWHQW�RI�WKH�VXSSRUW��

D�� 7KH�VFRSH�DQG�VFDOH�RI�VXSSRUW�JHRJUDSKLFDO�VFRSH�

7KH�LQWHUYHQWLRQV�LQ�2XWFRPH���ZLOO�DGGUHVV�WKH�OHJLVODWLYH�DQG�SROLF\�JDSV�WKDW�FUHDWH�DQ�HQYLURQPHQW�RI�
LPSXQLW\�DV� LW� UHODWHV� WR� IDPLO\� YLROHQFH� LQ�*UHQDGD��7KH� LQWHUYHQWLRQV�ZLOO� EH�QDWLRQDO� LQ� VFRSH��ZLOO� EH�
LQIRUPHG� E\� LQWHUQDWLRQDO� KXPDQ� ULJKWV� IUDPHZRUNV�� UHJLRQDO� FRPPLWPHQWV� DQG� QDWLRQDO� JRYHUQDQFH�
IUDPHZRUNV��DV�ZHOO� DV�VWUDWHJLF� LQIRUPDWLRQ�� LQFOXGLQJ� WKH�:RPHQ¶V�+HDOWK�6XUYH\� ��������DQG�ZLOO� EH�
DOLJQHG�FORVHO\�ZLWK�WKH�LQWHUYHQWLRQV�RXWOLQHG�LQ�3LOODUV���DQG����

�
E�� 7DUJHW�JURXSV�

�

3LOODU���

,QGLFDWLYH�
QXPEHUV� 'LUHFW� ,QGLUHFW�

:RPHQ� ���� �������

*LUOV������ ��� �������

0HQ� ���� �������

%R\V� �� �������
7RWDO� ���� ��������

�
�
�
�
�
�
�
�
�
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F�� )RFXV�DQG�PRGDOLWLHV�RI�VXSSRUW�

7KH�PDLQ�DUHDV�ZKHUH�WKH�VXSSRUW�ZLOO�EH�FRQFHQWUDWHG�DUH���
�
��� 5HIRUP� RI� SURFHGXUDO� ODZ� JRYHUQLQJ� WKH� FRQGXFW� RI� OHJDO� SURFHHGLQJV� RQ� LQYROYLQJ� YXOQHUDEOH�

ZLWQHVVHV��SDUWLFXODUO\�YLFWLPV�RI�VH[XDO�YLROHQFH��DQG�GUDIWLQJ�RI�DQ�DGDSWDWLRQ�RI�FXUUHQW�OHJLVODWLRQ�
LQ�FRPSOLDQFH�ZLWK�UHJLRQDO�0RGHO�/HJLVODWLRQ�RQ�WKH�6WDWXV�RI�&KLOG�DQG�&KLOG�0DLQWHQDQFH��

��� 6XSSRUW� WR� WKH�GHYHORSPHQW�RI�D�PHFKDQLVP�WR� LPSURYH�DFFHVV�WR� MXVWLFH� IRU�VXUYLYRUV�RI�JHQGHU�
EDVHG�DQG�IDPLO\�YLROHQFH�WKURXJK�WKH�FUHDWLRQ�RI�D�FRQFHSW�IRU�IDPLO\�FRXUW��

��� 6XSSRUW�IRU�WKH�GHYHORSPHQW�RI�9LFWLP¶V�5LJKWV�3ROLF\�DV�WKH�IUDPHZRUN�IRU�WKH�GHOLYHU\�RI�DQ�(VVHQWLDO�
6HUYLFHV�3DFNDJH�IRU�WKH�VXUYLYRUV�RI�YLROHQFH��DQG�

��� :RUNLQJ�ZLWK�SDUOLDPHQWDULDQV� WR�DPSOLI\� WKHLU�DELOLW\� WR�FKDPSLRQ� OHJDO�DQG�VRFLDO�FKDQJH�DURXQG�
JHQGHU�EDVHG�YLROHQFH��

7KH�PRGDOLWLHV�RI�VXSSRUW�LQFOXGH��
�

x� *UDQWV�WR�JRYHUQPHQW�DW�QDWLRQDO�OHYHOV��
x� &ROODERUDWLYH�LQLWLDWLYHV�ZLWK�WKH�-XGLFLDU\�DQG�SDUOLDPHQW�WKURXJK�WHFKQLFDO�VXSSRUW��DQG�
x� 7HFKQLFDO�6XSSRUW�WR�WKH�1DWLRQDO�*HQGHU�0DFKLQHU\�SURYLGHG�E\�$FDGHPLD�WR�LPSOHPHQW�VSHFLILF�

LQWHUYHQWLRQV�DFWLYLWLHV��
�
/HVVRQV�/HDUQW�IURP�3DVW�3URJUDPPLQJ�
,Q� WKH�&DULEEHDQ� DQG� LQ�*UHQDGD� VSHFLILFDOO\�� WKH�81�6\VWHP�KDV� VXSSRUWHG� WKH� GHYHORSPHQW� RI� GUDIW�
OHJLVODWLRQ�ZLWK�&$5,&20�DQG�WKH�2(&6�6HFUHWDULDW��7KH\�KDYH�DOVR�GHYHORSHG�WRROV�VXFK�DV�WKH�&('$:�
OHJLVODWLYH�LQGLFDWRUV�DQG�WKH�81,&()�&KLOG�3URWHFWLRQ�6\VWHPV�$VVHVVPHQW�7RRONLW�WR�DVVLVW�GXW\�EHDUHUV�

',5(&7�%(1(),&,$5,(6�3,//$5���LQFOXGH�WKH�IROORZLQJ
%HQHILFLDULHV�
$OO�3DUOLDPHQWDULDQV�LQFOXGLQJ�:RPHQ¶V�3DUOLDPHQWDU\�&DXFXV��HVSHFLDOO\�WDUJHWLQJ�WKRVH�ZLWK�
UHOHYDQW�SRUWIROLR��
&DELQHW��
6HQLRU�RIILFLDOV�LQ�WKH�0LQLVWULHV�RI�/HJDO�$IIDLUV��6RFLDO�'HYHORSPHQW��+HDOWK��1DWLRQDO�
6HFXULW\��0LQLVWU\�RI�&DUULDFRX�	�3HWLWH�0DUWLQLTXH�$IIDLUV
7KH�1DWLRQDO�*HQGHU�0DFKLQHU\�
&RRUGLQDWLQJ�0HFKDQLVP�RQ�9$:��'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV��
,QWHU�0LQLVWHULDO�&RXQFLO�RI�*HQGHU�)RFDO�3RLQWV
7HFKQLFDO�:RUNLQJ�*URXS��07$�&OXVWHU�
/HJDO�GUDIWHUV�LQ�WKH�0LQLVWU\�RI�/HJDO�$IIDLUV
7KH�-XGLFLDU\�±�'HSDUWPHQW�RI�3XEOLF�3URVHFXWRUV��6XSUHPH�&RXUW�5HJLVWUDU�DQG�-XGJH��DQG�
0DJLVWUDWHV��
&62�UHSUHVHQWDWLYHV�ZLWK�D�IRFXV�RQ�VHUYLFH�GHOLYHU\�DQG�PDUJLQDOL]HG�SRSXODWLRQV���
:RPHQ¶V�ULJKWV�DGYRFDWHV�
:RPHQ�DQG�JLUO�VXUYLYRUV�RI�,39�RU�&6$
&KLOG�3URWHFWLRQ�$XWKRULW\��&3$��
2IILFH�RI�WKH�2PEXGVPDQ�
2IILFLDOV�DQG�'LVWULFW�'LVDVWHU�6XEFRPPLWWHH�PHPEHUV�RI�WKH�1DWLRQDO�'LVDVWHU�0DQDJHPHQW�
$JHQF\��1$'0$��
6KHOWHU�0DQDJHUV���
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WR�KLJKOLJKW�DQG�VWUDWHJL]H�RI�ILOOLQJ�WKH�OHJLVODWLYH�DQG�SROLF\�JDSV��7KH�ZRUN�WR�KLJKOLJKW�DQG�DGGUHVV�SROLF\�
JDSV�KDV�DOVR�EHHQ�DGGUHVVHG�WKURXJK�81�:RPHQ¶V�VXSSRUW�WR�WKH�%HLMLQJ����DQG�&('$:�UHSRUWLQJ��DQG�
81,&()¶V�VXSSRUW�WR�&5&�UHSRUWLQJ�SURFHVVHV��$�FULWLFDO�OHVVRQ�OHDUQHG�IURP�WKHVH�SURFHVVHV�LV�WKDW�QHZ�
OHJLVODWLRQ�VKRXOG�QRW�EH�GUDIWHG�ZLWKRXW�D�SURSHU� UHYLHZ�RI�ZKDW�DOUHDG\�H[LVWV�DQG�KRZ� WKH�SURSRVHG�
OHJLVODWLRQ�ZLOO�DIIHFW�DQG�EH�DIIHFWHG�E\�ZKDW�H[LVWV���
��
$GGLWLRQDOO\��VHQVLWL]DWLRQ�ZRUN�VKRXOG�EH�GRQH�ZLWK�NH\�LQIOXHQFHUV��LQFOXGLQJ�SDUOLDPHQWDULDQV�DQG�OHJDO�
GUDIWHUV� WKHPVHOYHV� RQ� *%9� LVVXHV�� LPSOLFLW� ELDVHV� DQG� WKH� URRW� FDXVHV� RI� JHQGHU� LQHTXDOLW\�� EHIRUH�
OHJLVODWLRQ�LV�GUDIWHG��$�JRRG�SUDFWLFH�LV�WKDW�&62V�DUH�HQJDJHG�LQ�WKH�GUDIWLQJ�SURFHVV�DQG�WKDW�D�SURSHU�
VHQVLWLVDWLRQ�LV�GRQH�QDWLRQDOO\�LQ�FRPPXQLWLHV�DERXW�SURSRVHG�OHJLVODWLRQ�EHIRUH�RU�ZKLOH�WKH�ELOO�LV�EURXJKW�
WR�3DUOLDPHQW�IRU�GHEDWH�DQG�DSSURYDO��)LQDOO\��D�NH\�OHVVRQ�OHDUQHG�LV�WKDW�SROLFLHV�DUH�XQ�LPSOHPHQWDEOH�
XQOHVV�WKH\�DUH�FRVWHG��DQG�D�EXGJHW�LV�DOLJQHG�WR�WKH�SROLF\��7KH�EXGJHW�VKRXOG�DOVR�FRYHU�WKH�RYHUVLJKW�
PHFKDQLVP�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�SROLF\��
�
,QWHU�$JHQF\�&ROODERUDWLRQ�
�
81,&()� DQG� 81� :RPHQ� ZLOO� ZRUN� FROODERUDWLYHO\� ZLWK� SDUWQHUV� LQ� WKH� GHYHORSLQJ� WKH� 725� IRU� WKH�
JURXQGZRUN�WRZDUGV�WKH�HVWDEOLVKPHQW�RI�D�)DPLO\�&RXUW�ZKLFK��DPRQJ�RWKHU�WKLQJV��DGGUHVVHV�WKH�QHHGV�
RI� ZRPHQ� DQG� JLUO� VXUYLYRUV� RI� YLROHQFH� DQG� DEXVH� LQ� D� VHQVLWLYH� DQG� FRPSUHKHQVLYH� PDQQHU�� � 7KH�
FRQWUDFWLQJ�SURFHGXUHV�XWLOL]HG�ZRXOG�EH�EDVHG�RQ�81,&()�623�KRZHYHU�WKHUH�ZRXOG�DOVR�EH�LQSXW�IURP�
ERWK�WKHVH�DJHQFLHV�LQ�WKH�UHFUXLWPHQW�SURFHVV�WR�LGHQWLI\�WKH�PRVW�TXDOLILHG�FDQGLGDWH��
�
,Q�SDUWLFXODU��81'3�ZLOO�ZRUN�LQ�FROODERUDWLRQ�ZLWK�81,&()��WR��LPSOHPHQW��DFWLYLWLHV�XQGHU�3LOODU�,��ZKLFK�
IRFXV�RQ�GUDIW�DQG�FRVW�D�UHYLVHG�*(3$3�DFWLRQ�SODQ�EDVHG�RQ�UHFHQW�YLHZ�RI�QRUPDWLYH�IUDPHZRUNV�ZLWK�
JRYHUQPHQW�DQG�QRQ�JRYHUQPHQWDO�SDUWQHUV�SODQ�LQ�WKH�FRQWH[W�RI�%HLMLQJ�����5HSRUW��0RQWHYLGHR�6WUDWHJ\�
5HSRUW� DQG� DOLJQPHQW� WR� WKH� 1DWLRQDO� 6XVWDLQDEOH� 'HYHORSPHQW� 3ODQ� ���������� �EHLQJ� GHYHORSHG���
LQFOXGLQJ�GLVDVWHU�PDQDJHPHQW�DQG�WKH�LQWHU�PLQLVWHULDO�JHQGHU�FRRUGLQDWLRQ�PHFKDQLVP��DV�DQ�HQDEOHU�IRU�
WKH�LPSOHPHQWDWLRQ�RI�$FWLYLW\�������XQGHU�3LOODU�,,��ZKHUH�WKLV�LQWHUYHQWLRQ�VHHNV�WR�GHYHORS�DQG�LPSOHPHQW�
LQWHUYHQWLRQV�WR�DGGUHVV�LPSOHPHQWDWLRQ�JDSV�RI�NH\�LQVWLWXWLRQV��PLQLVWULHV�DQG�&62V������

�
6XVWDLQDELOLW\�
7KH�2(&6�5HIRUP�3URMHFW�KDV�EHHQ�LQ�H[LVWHQFH�IRU�TXLWH�D�ZKLOH��RYHU�WHQ�\HDUV��DQG�ZKLOVW�*UHQDGD�WRRN�
D� ORQJ� WLPH� WR� FRPH� RQ� ERDUG�� WKH\� GLG� WDNH� VRPH� LPSRUWDQW� DFWLRQV�� 7KH\� SDVVHG� VHYHUDO� ODZV� DQG�
LQWHJUDWHG�DFWLRQV�LQWR�WKH�QDWLRQDO�DUFKLWHFWXUH���)RU�H[DPSOH��WKH�&KLOG�-XVWLFH�%LOO�UHVXOWHG�LQ�WKH�FUHDWLRQ�
RI� D� QHZ�3UREDWLRQ�2IILFH� DQG�%DFROHW�&HQWUH� IRU� WKH� UHKDELOLWDWLRQ� RI� \RXQJ� RIIHQGHUV�� �$V� D� FRXQWU\��
*UHQDGD� KDV� EHHQ� PHWKRGRORJLFDO� LQ� WKHLU� DSSURDFK� DQG� KDYH� QRW� ZDYHUHG� HYHQ� ZLWK� FKDQJHV� LQ�
DGPLQLVWUDWLRQ���7KH�SDWK�WR�WKHVH�SURFHVVHV�ZHUH�YHU\�SDUWLFLSDWRU\��ZLWK�QDWLRQDO�FRQVHQVXV�DURXQG�WKH�
LVVXHV�±�LQFOXVLYH�RI�WKH�2SSRVLWLRQ�3DUWLHV����,W�LV�H[SHFWHG�WKDW�WKHVH�SDUWLFLSDWRU\�DQG�LQFOXVLYH�DSSURDFKHV�
WR�WKH�OHJLVODWLRQ��SROLF\�FKDQJHV�DQG�FRQFRPLWDQW�SURJUDPPLQJ�ZLOO�FRQWLQXH�DQG�HQVXUH�WKH�VXVWDLQDELOLW\�
RI�DFWLRQV��
�

3LOODU���±�,QVWLWXWLRQV��
�
$FNQRZOHGJLQJ�WKDW�WKH�*RYHUQPHQW�RI�*UHQDGD�KDV�EHHQ�EXLOGLQJ�LQVWLWXWLRQDO�FDSDFLW\�WR�DGGUHVV�
JHQGHU�EDVHG�YLROHQFH�LQ�WKH�IDPLO\�DQG�UHPDLQV�FRPPLWWHG�WR�WKH�VDPH��WKH�DSSURDFK�WR�2XWFRPH�
��SURSRVHV�WR�VXSSRUW�H[LVWLQJ�HIIRUWV�WRZDUGV�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DV�ZHOO�DV�H[SDQG�WKHP��
WR� DGGUHVV� PRUH� SURQRXQFHGO\� JHQGHU� EDVHG� YLROHQFH� LQ� WKH� IDPLO\�� 6SHFLILFDOO\� IRFXVLQJ� RQ�
LQWLPDWH� SDUWQHU� YLROHQFH� DQG� FKLOG� VH[XDO� DEXVH�� WKH� FRQFHSWXDO� DQG� DQDO\WLFDO� IUDPHZRUN� DQG�
DFWLYLWLHV�XQGHUWDNHQ�ZLOO�EH�VKDSHG�E\�WKH�ULJKWV�UHVSHFWLQJ�LPSHUDWLYH�WKURXJK�WKH�KXPDQ�ULJKWV�

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight

nohaahmed
Highlight



�

���
�

EDVHG�DSSURDFK�WR�GHYHORSPHQW��DQG�ZLOO�HQVXUH�WR�FRQVLGHU�WKH�SULQFLSOHV�RI�GR�QR�KDUP�DQG�WKH�
SURPLVH�RI�WKH�6'*V�WR�OHDYH�QR�RQH�EHKLQG��
�
2XWFRPH� �� DSSURDFKHV� DQG� DFWLYLWLHV� WRZDUGV� LQVWLWXWLRQDO� VWUHQJWKHQLQJ� DLP� WR� DFKLHYH� WKH� IROORZLQJ�
LPSDFW�� 1DWLRQDO� DQG� VXE�QDWLRQDO� V\VWHPV� DQG� LQVWLWXWLRQV� SODQ�� IXQG� DQG� GHOLYHU� HYLGHQFH�EDVHG�
SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�KDUPIXO�SUDFWLFHV��LQFOXGLQJ�
LQ�RWKHU�VHFWRUV���
�
7KH� SURSRVHG�DSSURDFKHV�DQG� LQWHUYHQWLRQV� DFNQRZOHGJH� WKH� UHFRPPHQGDWLRQV� RI� WKH�*RYHUQPHQW� RI�
*UHQDGD¶V� 7HFKQLFDO� :RUNLQJ� *URXS� RQ� WKH� (VWDEOLVKPHQW� RI� D� 6SHFLDO� 9LFWLPV� 8QLW� 5HSRUW� WLWOHG�
Strengthening Services to Victims and Defining a Formal Mechanism for Response, Coordination and 
Networking to Address Sexual Violence, Intimate Partner Violence and Child Abuse��ZKLFK�DGGUHVVHG�JDSV�
LQ�LQVWLWXWLRQDO�DQG�VHUYLFH�SURYLVLRQ�FDSDFLWLHV�LQ�WKH�ILUVW�UHVSRQGHU�DJHQFLHV��7KLV�LQFOXGHG�DWWHQWLRQ�WR�
WKH�FKDOOHQJHV�ZLWKLQ�WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH��5*3)��LQFOXVLYH�RI�WKH�6SHFLDO�9LFWLPV¶�8QLW��DQG�
ILUVW�UHVSRQGHU�VHUYLFHV�DYDLODEOH�DW�HYHU\�3ROLFH�6WDWLRQ��WKH�&KLOG�3URWHFWLRQ�$XWKRULW\��WKH�*HQGHU�EDVHG�
9LROHQFH�8QLW��*%98��LQ�WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV�RI�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��
+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW�� � WKH�&HGDUV�+RPH� IRU�$EXVHG�:RPHQ�DQG� WKHLU�&KLOGUHQ�DQG�
UHOHYDQW� DJHQFLHV� SURYLGLQJ� KHDOWK� VHUYLFHV� LQFOXGLQJ� WKH� *HQHUDO� +RVSLWDO�� 3ULQFHVV� 5R\DO� +RVSLWDO��
3ULQFHVV�$OLFH�+RVSLWDO�DQG�6DXWHXUV�+HDOWK�&HQWUH��SXEOLF�PHGLFDO�VWDWLRQV��
�
3ULRULW\� DUHDV� WR� EH� DGGUHVVHG� WRZDUGV� WKLV� RXWFRPH� LQFOXGH�� ,QVWLWXWLRQDO� FDSDFLW\� FRQVWUDLQWV� WR�
HIIHFWLYHO\� LPSOHPHQW� H[LVWLQJ� ODZV� DQG� SROLFLHV�� ZHDN� FRRUGLQDWLRQ� DQG� PRQLWRULQJ�� DQG� WKH� QHHG� WR�
VWUHQJWKHQ� WKH� UHDFK� DQG� FDSDFLW\� RI� WKH� QDWLRQDO� JHQGHU� PDFKLQHU\� DV� D� UHFRJQL]HG� LQVWLWXWLRQ� IRU�
VXSSRUWLQJ�TXDOLW\�FRQWURO�RI�HVVHQWLDO�VHUYLFHV�LQFOXGLQJ�WKRVH�RI�ILUVW�UHVSRQGHUV��DV�UHODWHV�WR�HQGLQJ�DQG�
UHVSRQGLQJ�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��
�

�L���7KHRU\�RI�&KDQJH�
�
7KH�WKHRU\�RI�FKDQJH�IRU�WKLV�RXWFRPH�SUHVXSSRVHV�WKDW�LI��

����UHOHYDQW�GHFLVLRQ�PDNHUV�DQG�VWDNHKROGHUV�LQ�DOO�VHFWRUV�RI�JRYHUQPHQW�DUH�LQIRUPHG�DQG�PRELOL]HG�WR�
DGGUHVV�9$:*�� LQFOXGLQJ� IDPLO\�YLROHQFH�� LI� ���� LQVWLWXWLRQV�DW�DOO� OHYHOV�DQG� UHOHYDQW�VWDNHKROGHUV�KDYH�
VWUHQJWKHQHG� FDSDFLW\� RQ� 9$:*�� LQFOXGLQJ� IDPLO\� YLROHQFH�� LI� ���� QDWLRQDO� DQG� VXEQDWLRQDO� EDUJDLQLQJ�
SURFHVVHV� DUH� HIIHFWLYH� LQ� RYHUFRPLQJ� WKH� KXUGOHV� RI� FROOHFWLYH� DFWLRQ� WR� DGGUHVV� DQG� SUHYHQW� 9$:*��
LQFOXGLQJ� IDPLO\� YLROHQFH�� DQG� LI� ���� DGHTXDWH� EXGJHWV� DUH� DOORFDWHG�� WKHQ� ���� LQVWLWXWLRQV� ZLOO� GHYHORS��
FRRUGLQDWH�DQG�LPSOHPHQW�SURJUDPPHV�WKDW�LQWHJUDWH�WKH�HOLPLQDWLRQ�RI�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��
DQG�RWKHU�6'*� WDUJHWV� LQWR�GHYHORSPHQW�SODQQLQJ�SURFHVVHV��EHFDXVH� ���� LQVWLWXWLRQDO� FKDQJH� UHTXLUHV�
DSSURSULDWH� FDSDFLW\�� DGHTXDWH� IXQGLQJ� DV� ZHOO� DV� SROLWLFDO� HQJDJHPHQW� DQG� OHDGHUVKLS� WR� VXVWDLQDEO\�
DGGUHVV�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��
�

�LL���2XWFRPHV��2XWSXWV��,QGLFDWRUV��$FWLYLWLHV�
�

Table 10:  Outcome 2:  Outcomes, Outputs, Indicators, Activities 
287&20(����1DWLRQDO�DQG�VXE�QDWLRQDO�V\VWHPV�DQG�LQVWLWXWLRQV�SODQ��IXQG�DQG�GHOLYHU�HYLGHQFH�EDVHG�
SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�IDPLO\�YLROHQFH��
LQFOXGLQJ�LQ�RWKHU�VHFWRUV�
2XWSXW������.H\�RIILFLDOV�DW�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�OHYHOV�LQ�DOO�UHOHYDQW�LQVWLWXWLRQV�DUH�EHWWHU�DEOH�
WR� GHYHORS� DQG�GHOLYHU� HYLGHQFH�EDVHG�SURJUDPPHV� WKDW� SUHYHQW� DQG� UHVSRQG� WR�9$:*�� LQFOXGLQJ�
IDPLO\�YLROHQFH��HVSHFLDOO\�IRU�WKRVH�JURXSV�RI�ZRPHQ�DQG�JLUOV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�
RI�GLVFULPLQDWLRQ��LQFOXGLQJ�LQ�RWKHU�VHFWRUV
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,QGLFDWRU� $FWLYLWLHV
������ 1XPEHU� RI� LQVWLWXWLRQV� WKDW�
GHYHORS� VWUDWHJLHV�� SODQV� DQG�RU�
SURJUDPPHV�WR�SUHYHQW�DQG�UHVSRQG�
WR�9$:*��LQFOXGLQJ�IRU�WKRVH�JURXSV�
RI� ZRPHQ� DQG� JLUOV� IDFLQJ�
LQWHUVHFWLQJ� DQG� PXOWLSOH� IRUPV� RI�
GLVFULPLQDWLRQ�

1RWLQJ� WKH� UHFRPPHQGDWLRQV� LQ� WKH�5HSRUW� RI� WKH�7HFKQLFDO�:RUNLQJ�
*URXS�RQ�WKH�(VWDEOLVKPHQW�RI�D�6SHFLDO�9LFWLPV�8QLW��WKURXJK�VXSSRUW�
SDUWLFLSDWRU\�FRQVXOWDWLYH�SURFHVVHV��GHWHUPLQH�URRW�FDXVHV�RI��DQG�
GHYHORS� DQG� LPSOHPHQW� UHOHYDQW� LQWHUYHQWLRQV� WR� DGGUHVV�
LPSOHPHQWDWLRQ� JDSV� RI� NH\� LQVWLWXWLRQV�� PLQLVWULHV� DQG� &62V��
H[SDQGLQJ�WR�QRQ�WUDGLWLRQDO�VHFWRUV�ZKHUH�SRVVLEOH��IRU�IXOILOPHQW�
RI�WKHLU�GXWLHV�DV�DVVLJQHG�E\�SROLFLHV�DQG�ODZV�RQ�*%9�SUHYHQWLRQ�
DQG�UHVSRQVH��
�
.H\� RIILFLDOV� WR� SDUWLFLSDWH� ZLOO� LQFOXGH�0LQLVWHUV� DQG� RWKHU� KLJK� OHYHO�
SRVLWLRQV��0LQLVWU\�*HQGHU�)RFDO�SRLQWV�DQG�UHOHYDQW�WHFKQLFDO�SHUVRQV�
DV�ZHOO��DV�QRWHG�SUHYLRXVO\��WDUJHWHG�LQVWLWXWLRQV�VKRXOG�LQFOXGH�EXW�QRW�
EH� OLPLWHG� WR� WKH� 0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW�� +RXVLQJ� DQG�
&RPPXQLW\�(PSRZHUPHQW�>LQ�SDUWLFXODU�WKH�'LYLVLRQ�RI�)DPLO\�*HQGHU�
$IIDLUV� DQG� WKH�*%9�8QLW� ZLWKLQ� LW@�� WKH�5R\DO�*UHQDGD�3ROLFH� )RUFH�
LQFOXGLQJ�WKH�6SHFLDO�9LFWLPV�8QLW�>698@��0LQLVWU\�RI�+HDOWK�LQFOXGLQJ�WKH�
KRVSLWDOV�DQG�LGHQWLILHG�KHDOWK�IDFLOLWLHV��1DWLRQDO�'LVDVWHU�0DQDJHPHQW�
8QLW�$JHQF\�� &KLOG� 3URWHFWLRQ� $XWKRULW\�� 6DIH� 6KHOWHUV� IRU� DEXVHG�
ZRPHQ� DQG� IRU� FKLOGUHQ� LQ� QHHG� RI� FDUH� DQG� SURWHFWLRQ�� DQG� RWKHU�
(9$:*� UHVSRQVH� LQVWLWXWLRQV� DQG� &62V�� VXFK� DV� 6SRUWV�� <RXWK��
3ODQQLQJ�DQG�RWKHUV�DV�SRVVLEOH��
�
6XSSRUW�WR�WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH��5*3)���LQ�DGGLWLRQ�WR�JDSV�
LGHQWLILHG�LQ�WKH�FRQVXOWDWLRQ�SURFHVV��LQ�DOLJQPHQW�ZLWK�WKH�ILQGLQJV�RI�
WKH�7HFKQLFDO�:RUNLQJ�*URXS�RQ�WKH�(VWDEOLVKPHQW�RI�D�6SHFLDO�9LFWLPV�
8QLW� 5HSRUW� WLWOHG� Strengthening Services to Victims and Defining a 
Formal Mechanism for Response, Coordination and Networking to 
Address Sexual Violence, Intimate Partner Violence and Child Abuse 
LQWHUYHQWLRQV�ZLWK�WKH�5*3)�VKRXOG�LQFOXGH�DWWHQWLRQ�WR�WKH�IROORZLQJ��

x� ,QFRQVLVWHQFLHV�LQ�UHVSRQVHV�RI�2IILFHUV�WR�UHSRUWV�DFFRUGLQJ�WR�
5HYLVHG�6WDQGLQJ�2UGHUV�

x� 1RQ�FRPSOLDQFH�ZLWK�SURWRFRO�
x� 6RFLDO�DQG�FXOWXUDO�ELDVHV�RI�VRPH�RIILFHUV�
x� $YDLODELOLW\�RI� LQIRUPDWLRQ� WR�9LFWLPV�DQG�$SSOLFDQWV�UHJDUGLQJ�

WKHLU�ULJKWV��VFKHGXOH���S�������DQG�³'RPHVWLF�9LROHQFH�3ROLFH�
5HSRUW´��VFKHGXOH���S�������

x� /DFN�RI�HQIRUFHPHQW�RI�SURWHFWLRQ�RUGHUV�DV�D�UHVXOW�RI�ODFN�RI�
XQGHUVWDQGLQJ�RI�ODZV�DQG�SURFHGXUHV�RQ�WKH�SDUW�RI�RIILFHUV�

x� 'HOD\�DFWLRQ�LQ�SUHVVLQJ�FKDUJHV��ZLWKRXW�MXVWLILFDWLRQ�
x� �,QWHUQDO�LQYHVWLJDWLRQ�DQG�SURVHFXWLRQV�RI�SROLFH�RIILFHUV�E\�WKH�

5*3)��FRQIOLFW�RI�LQWHUHVW��
x 5HOXFWDQFH�WR�ILOLQJ�FULPLQDO�FKDUJHV�
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������� 3URSRUWLRQ� RI� FRXQWULHV� ZLWK�
LQWHUQDO� DQG� H[WHUQDO� DFFRXQWDELOLW\�
PHFKDQLVPV� ZLWKLQ� UHOHYDQW�
JRYHUQPHQW� LQVWLWXWLRQV� LQ� SODFH� WR�
PRQLWRU�*(:(�DQG�9$:*�LQFOXGLQJ�
IDPLO\�YLROHQFH�
�
�

3URYLGH�WHFKQLFDO�DQG�FDSDFLW\�EXLOGLQJ�VXSSRUW�WR�WKH�'LYLVLRQ�RI�
*HQGHU� DQG� )DPLO\� $IIDLUV� �WKH� 1DWLRQDO� 0DFKLQHU\� IRU� *HQGHU�
(TXDOLW\� DQG� :RPHQ¶V� (PSRZHUPHQW� DQG� WKH� FRRUGLQDWLQJ�
PHFKDQLVP�IRU�(9$:����
�
���� WR� IDFLOLWDWH� RYHUVLJKW�� OLQNDJHV�� LQIRUPDWLRQ�� UHVRXUFHV� VKDULQJ��
VXSSRUW� DQG� PRQLWRULQJ� RI� ILUVW� UHVSRQGHU� DJHQFLHV�� DQG� WKH�
LQWHUPHGLDWH�� ORQJ� WHUP� DQG� FURVV�FXWWLQJ� VHUYLFH� SURYLGHUV�
�GHYHORSPHQW� RI� WHUPV� RI� UHIHUHQFH�� SUHSDUDWRU\� WUDLQLQJ� HWF��� LQ�
DFFRUGDQFH�ZLWK�DQ�DSSURYHG�IORZFKDUW�RI�VHUYLFHV��DQG�����WR�FRQGXFW�
JHQGHU� DQDO\VHV� RI� GDWD� DQG� WHFKQLFDO� UHSRUWV� DQG� SODQV� WR� SURGXFH�
UHSRUWV�DQG�UHFRPPHQG�HYLGHQFH�EDVHG�SROLF\�RSWLRQV�
�

������ 1XPEHU� RI� VWUDWHJLHV�� SODQV�
DQG� SURJUDPPHV� RI� RWKHU� UHOHYDQW�
VHFWRUV� WKDW� LQWHJUDWH� HIIRUWV� WR�
FRPEDW� 9$:*� GHYHORSHG� LQ� OLQH�
ZLWK�LQWHUQDWLRQDO�+5�VWDQGDUGV�

&RQGXFW� WUDLQLQJ� DQG� SURYLGH� WHFKQLFDO� DQG� PDWHULDO� �H�J��
HTXLSPHQW� DQG� ,(&� PDWHULDOV�� VXSSRUW� WR� WHFKQLFDO� VWDII� RI�
*RYHUQPHQW��&62V�DQG�3ULYDWH�6HFWRU�WR�EHWWHU�LQWHJUDWH�(9$:*�
DFWLYLWLHV�DQG�PDLQVWUHDP�JHQGHU� LQWR�H[LVWLQJ�SURJUDPPHV�DQG�
SODQV�� LPSOHPHQWLQJ� WKH� UHYLVHG� $FWLRQ� 3ODQ� RI� *(3$3�� DQG�
LPSOHPHQWLQJ�WKH�1DWLRQDO�65+�SROLF\����
�
�7DUJHWHG� LQVWLWXWLRQV� LQFOXGH� 698� �DQG� 5*3)� LQ� JHQHUDO��� &KLOG�
3URWHFWLRQ�$XWKRULW\��*%9�8QLW��DQG�0R6'+&(�LQ�JHQHUDO���'50�8QLW��
6KHOWHUV�DQG�+HDOWK�6HUYLFHV�DQG�RWKHU�(9$:*�UHVSRQVH�LQVWLWXWLRQV�
DQG�&62V��
�
7UDLQLQJ� DQG� WHFKQLFDO� VXSSRUW� IRU� PDLQVWUHDPLQJ� JHQGHU� HTXDOLW\�
DQDO\VLV� LQWR� GLVDVWHU� PDQDJHPHQW� SODQV� DQG� VWUDWHJLHV� ZLOO� EH�
SULRULWL]HG�ZLWK�VSHFLDO�FRQVLGHUDWLRQ�IRU�DGGUHVVLQJ�IDPLO\�YLROHQFH�DQG�
(9$:*� SUHYHQWLRQ� LQ� VKHOWHUV� DQG� FRPPXQLW\� SUHYHQWLRQ�� UHVSRQVH�
DQG�UHFRYHU\��
�
�
3ULYDWH�VHFWRU�HQJDJHPHQW�VKRXOG�LQFOXGH�WUDLQLQJ�DQG�SURYLVLRQ�RI�,(&�
PDWHULDOV�WR�HPSOR\HUV�WR�VXSSRUW�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�
RI�VDIH�VSDFHV�LQ�ZRUNSODFHV�WR�SURYLGH�LQIRUPDWLRQ�DQG�+5�VXSSRUW�WR�
HPSOR\HG�ZRPHQ�RQ�9$:*���

������ 3HUFHQWDJH� RI� WDUJHWHG�
QDWLRQDO� DQG� VXE�QDWLRQDO� WUDLQLQJ�
LQVWLWXWLRQV� IRU� SXEOLF� VHUYDQWV� WKDW�
KDYH�LQWHJUDWHG�JHQGHU�HTXDOLW\�DQG�
9$:*� LQ� WKHLU� FXUULFXOXP�� DV� SHU�
LQWHUQDWLRQDO�VWDQGDUGV�
�

'HYHORS�DQG�SLORW��ZLWK�UHFRJQL]HG�DFDGHPLF�LQVWLWXWLRQV�WKDW�WUDLQ�
WHDFKHUV� DQG� QXUVHV� ORFDOO\�� D� PRGXOH� IRU� LQWHJUDWLQJ� JHQGHU�
HTXDOLW\� DQG� HQGLQJ� 9$:*�� LQFOXGLQJ� IDPLO\� YLROHQFH�� LQ� WKHLU�
FXUULFXOXP�� DV� SHU� LQWHUQDWLRQDO� VWDQGDUGV�� LQ� D� PDQQHU� WKDW� LV�
VXVWDLQDEOH�DQG�HIIHFWLYH�LQ�FXUUHQW�DQG�IXWXUH�WUDLQLQJ�F\FOHV�IRU�WKHVH�
HGXFDWLRQ�DQG�KHDOWK�FDUH�SURIHVVLRQDOV�����



�

���
�

������ 1XPEHU� RI� NH\� JRYHUQPHQW�
RIILFLDOV�WUDLQHG�RQ�KXPDQ�ULJKWV�DQG�
JHQGHU�HTXLWDEOH� QRUPV�� DWWLWXGHV�
DQG�EHKDYLRXUV�WRZDUGV�ZRPHQ�DQG�
JLUOV�� LQFOXGLQJ� IRU� WKRVH� JURXSV�
IDFLQJ� LQWHUVHFWLQJ� DQG� PXOWLSOH�
IRUPV�RI�GLVFULPLQDWLRQ�
�
�
�

3URYLGH� WUDLQLQJ� RQ� DQG� WHFKQLFDO� VXSSRUW� IRU� FXUULFXOXP�
GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RQ� JHQGHU� HTXDOLW\�
PDLQVWUHDPLQJ� DQG� DQWL�GLVFULPLQDWLRQ� IRU� NH\� JRYHUQPHQW�
SHUVRQV�LQFOXGLQJ��

x� )RU�*HQGHU�)RFDO�3RLQWV�DQG�$OWHUQDWH�*HQGHU�)RFDO�3RLQWV�WR�
LPSURYH� LQ� WKHLU� UROH�DV�JHQGHU�DGYLVRUV� WR�DGYRFDWH��PRQLWRU�
DQG� VXSSRUW� WKH� GHYHORSPHQW� RI� IDPLO\� YLROHQFH� SROLF\� DQG�
SURJUDPPHV�LQ�WKHLU�0LQLVWULHV�DQG�6WDWH�%RGLHV��

x� $� FRXUVH� IRU� WUDLQLQJ� SXEOLF� VHUYDQWV� DW� WHFKQLFDO� DQG� VHQLRU�
DGPLQLVWUDWLYH�OHYHOV��RQ�DQWL�GLVFULPLQDWLRQ�DQG�PDLQVWUHDPLQJ�
JHQGHU�HTXDOLW\�DQG�IRU�HQGLQJ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH�
ZLWK�D�ORFDOO\�EDVHG��UHFRJQL]HG�DFDGHPLF�LQVWLWXWLRQ��

x� $�VHQVLWL]DWLRQ�FRXUVH�IRU�6HQLRU�0DQDJHUV�%RDUG�DQG�+HDGV�
RI�'LYLVLRQV�RI�*RYHUQPHQW�0LQLVWULHV�RQ�DQWL�GLVFULPLQDWLRQ�DQG�
PDLQVWUHDPLQJ� JHQGHU� HTXDOLW\� DQG� HQGLQJ� 9$:*�� LQFOXGLQJ�
IDPLO\� YLROHQFH� ZLWK� D� ORFDOO\� EDVHG�� UHFRJQL]HG� DFDGHPLF�
LQVWLWXWLRQ�

2XWSXW������0XOWL�VWDNHKROGHU�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�FRRUGLQDWLRQ�PHFKDQLVPV�HVWDEOLVKHG�DW�WKH�KLJKHVW�
OHYHO� DQG�RU� VWUHQJWKHQHG� WKDW� DUH� DGHTXDWHO\� IXQGHG� DQG� LQFOXGH� PXOWL�VHFWRUDO� UHSUHVHQWDWLRQ� DQG�
UHSUHVHQWDWLRQ�IURP�WKH�PRVW�PDUJLQDOL]HG�JURXSV�
,QGLFDWRU� ������ 3URSRUWLRQ� RI�
VXSSRUWHG� PXOWL�VWDNHKROGHU�
FRRUGLQDWLRQ� PHFKDQLVPV�
HVWDEOLVKHG� DW� WKH� KLJKHVW� OHYHO�
DQG�RU� VWUHQJWKHQHG� FRPSRVHG� RI�
UHOHYDQW� VWDNHKROGHUV�� ZLWK� D� FOHDU�
PDQGDWH� DQG� JRYHUQDQFH� VWUXFWXUH�
DQG�ZLWK�DQQXDO�ZRUN�SODQV��
�
�

)DFLOLWDWH�DFWLYLWLHV�WKDW�FDQ�OHDG�WR�WKH�FUHDWLRQ�RI�WKH�1DWLRQDO�*HQGHU�
(TXDOLW\� &RPPLVVLRQ� WR� H[SDQG� DQG� VWUHQJWKHQ� WKH�*HQGHU� (TXDOLW\�
0DQDJHPHQW�6\VWHP��LQ�DFFRUGDQFH�ZLWK�WKH�*(3$3�
6WUHQJWKHQ� FRRUGLQDWLRQ� EHWZHHQ� OLQH� PLQLVWULHV� WKURXJK� WKH�
GHYHORSPHQW�DQG� LPSOHPHQWDWLRQ�RI� LQWHJUDWHG� UHSRUWLQJ�PHFKDQLVPV�
DFURVV�UHOHYDQW�PLQLVWULHV�IRU�HQVXULQJ�DFFRXQWDELOLW\�� LQIRUPDWLRQ�DQG�
UHVRXUFH�VKDULQJ�DQG�PRQLWRULQJ�RI�ILUVW�UHVSRQGHU�DJHQFLHV�RQ�9$:*�
UHODWHG� IDPLO\�YLROHQFH��ZLWK�D� IRFXV�RQ� LQWLPDWH�SDUWQHU�YLROHQFH�DQG�
FKLOG�VH[XDO�DEXVH�
3URYLGH� WHFKQLFDO� VXSSRUW� IRU� VWUHQJWKHQLQJ� VXE�QDWLRQDO� FRRUGLQDWLRQ�
PHFKDQLVPV�� VXSSRUWLQJ� LQYROYHPHQW� RI� QRQ�VWDWH� DFWRUV� �FKXUFKHV��
SULYDWH�VHFWRU��FLYLO�VRFLHW\��DW�DOO�OD\HUV�RI�FRRUGLQDWLRQ�

2XWSXW������3DUWQHUV��3DUOLDPHQWDULDQV��NH\�JRYHUQPHQW�RIILFLDOV�DQG�ZRPHQ¶V�ULJKWV�DGYRFDWHV��DW�QDWLRQDO�
DQG�RU�VXE�QDWLRQDO� OHYHOV�KDYH�JUHDWHU�NQRZOHGJH��FDSDFLWLHV�DQG�WRROV�RQ�JHQGHU�UHVSRQVLYH�EXGJHWLQJ�WR�
HQG�9$:*��LQFOXGLQJ�'9�,39�
������ 3HUFHQWDJH� RI�
3DUOLDPHQWDULDQV� ZLWK� VWUHQJWKHQHG�
NQRZOHGJH� DQG� FDSDFLWLHV� WR� KROG�
UHOHYDQW� VWDNHKROGHUV� DFFRXQWDEOH�
WR�IXQG�DQG�LPSOHPHQW�PXOWL�VHFWRUDO�
SURJUDPPHV�WR�DGGUHVV�9$:*�

3LORW�WKH�IRUPXODWLRQ�RI�JHQGHU�UHVSRQVLYH�EXGJHWV�LQ�WKH�0LQLVWULHV�RI�
6RFLDO� 'HYHORSPHQW� DQG� +HDOWK�� WR� HQVXUH� DGHTXDWH� ILQDQFLQJ� DQG�
FRVWLQJ�RI�IDPLO\�YLROHQFH�

�
�
�
�
�
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�LLL���([SHFWHG�FRQWHQW�RI�WKH�VXSSRUW��
�

D���7KH�6FRSH�DQG�6FDOH�RI�6XSSRUW�
,QWHUYHQWLRQV� XQGHU� 2XWFRPH� �� ZLOO� EH� VWUDWHJLF� ZLWK� D� IRFXV� RQ� VWUHQJWKHQLQJ� WKH� FDSDFLW\� RI� NH\�
LQVWLWXWLRQV� WR� KROLVWLFDOO\� UHVSRQG� WR�� SUHYHQW� DQG� SURYLGH� VXSSRUW� VHUYLFHV� WR� *%9�
YLFWLPV�VXUYLYRUV� DQG� SHUSHWUDWRUV�� � $GGLWLRQDOO\�� UHFRJQL]LQJ� WKH� QHHG� IRU� D� µZKROH�RI�JRYHUQPHQW�
DSSURDFK¶�WR�SUHYHQW�DQG�UHVSRQG�WR�IDPLO\�YLROHQFH��WKH�*UHQDGD�&RXQWU\�3URJUDPPH�ZLOO�DOVR�VWUHQJWKHQ�
WKH�FRRUGLQDWLRQ�PHFKDQLVP�LQ�SODFH�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�*HQGHU�(TXDOLW\�$FWLRQ�3ODQ��*(3$3��
DQG�WKH�1DWLRQDO�6WUDWHJLF�$FWLRQ�3ODQ�WR�HQG�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��LQFOXGLQJ�IDPLO\�YLROHQFH�����
�
&RJQL]DQW�RI� WKH� WLPH�DQG� UHVRXUFHV�DYDLODEOH�� LQWHUYHQWLRQV�ZLOO� EH�SULRULWL]HG�DV�SDUW�RI�D�FRQVXOWDWLYH�
SURFHVV�WKDW�ZLOO�HQVXUH�WDUJHWHG�DQG�VXVWDLQDEOH�SURMHFW�RXWFRPHV���
�
.H\�RIILFLDOV�WR�SDUWLFLSDWH�ZLOO�LQFOXGH�GHFLVLRQ�PDNHUV�DW�DOO�OHYHOV�LQFOXGLQJ�0LQLVWHUV�DQG�RWKHU�KLJK�OHYHO�
SRVLWLRQV�� 0LQLVWU\� *HQGHU� )RFDO� SRLQWV� DQG� UHOHYDQW� WHFKQLFDO� SHUVRQV� DV� ZHOO�� DV� QRWHG� SUHYLRXVO\��
WDUJHWHG�LQVWLWXWLRQV�VKRXOG�LQFOXGH�EXW�QRW�EH�OLPLWHG�WR�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ�DQG�
&RPPXQLW\�(PSRZHUPHQW�>LQ�SDUWLFXODU�WKH�'LYLVLRQ�RI�)DPLO\�*HQGHU�$IIDLUV�DQG�WKH�*%9�8QLW�ZLWKLQ�LW@��
WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH�LQFOXGLQJ�WKH�6SHFLDO�9LFWLPV�8QLW�>698@��0LQLVWU\�RI�+HDOWK�LQFOXGLQJ�WKH�
KRVSLWDOV� DQG� LGHQWLILHG� KHDOWK� IDFLOLWLHV�� 1DWLRQDO� 'LVDVWHU� 0DQDJHPHQW� 8QLW�$JHQF\�� &KLOG� 3URWHFWLRQ�
$XWKRULW\�� 6DIH�6KHOWHUV� IRU� DEXVHG�ZRPHQ�DQG� IRU� FKLOGUHQ� LQ� QHHG� RI� FDUH� DQG� SURWHFWLRQ�� DQG� RWKHU�
(9$:*�UHVSRQVH�LQVWLWXWLRQV�DQG�&62V��VXFK�DV�6SRUWV��<RXWK��3ODQQLQJ�DQG�RWKHUV�DV�SRVVLEOH��
�
7KLV�ZLOO� LQFOXGH�D� IRFXV�RQ�HYLGHQFH�EDVHG�SROLF\�DQG�SURJUDPPH�GHYHORSPHQW��JHQGHU�EDVHG�
EXGJHWLQJ� LQFOXGLQJ� IRU� WKH� FRXUWV�� LPSOHPHQWDWLRQ� RI� WKH� 65+5� SROLF\�� GHYHORSPHQW��
LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�RI� IDPLO\� YLROHQFH�SROLFLHV� DQG�SURJUDPPHV�DQG� UHYLVLRQ�RI� WKH�
1DWLRQDO�'LVDVWHU�0DQDJHPHQW�3ODQ��
�
$GGLWLRQDOO\��LQWHUYHQWLRQV�XQGHU�WKLV�RXWFRPH�ZLOO�DOVR�WDNH�RQ�D�ZKROH�V\VWHPV�DSSURDFK�DQG�ZLOO�LQFOXGH�
ZKHUH�SRVVLEOH�JLYHQ�DYDLODEOH�WLPH�DQG�UHVRXUFHV��QRQ�WUDGLWLRQDO�LQVWLWXWLRQV�IRU�FDSDFLW\�EXLOGLQJ�IRU�WKH�
LQWHJUDWLRQ�RI�SUHYHQWLRQ�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�LQ�SDUWLFXODU�LQ�WKH�IDPLO\��7KLV�ZLOO�LQFOXGH�
WKH�PDLQVWUHDPLQJ�RI�JHQGHU�HTXDOLW\�DQDO\VLV�LQWR�SODQV�DQG�SURJUDPPHV�DV�ZHOO�DV�WUDLQLQJ�RQ�JHQGHU�
EDVHG�EXGJHWLQJ�DQG�WKH�UHYLVLRQ�DQG�LPSOHPHQWDWLRQ�RI�VWUDWHJLF�SODQV�DFFRUGLQJO\��
�
6SHFLILF�WR�WKH�DERYH�LV�WKH�LQFOXVLRQ�RI�D�UHYLVLRQ�RI�WKH�SROLFLHV�DQG�SODQV�UHODWHG�WR�'LVDVWHU�5LVN�
0DQDJHPHQW�ZLWK�D�YLHZ�WR�DGGUHVV�SUHYHQWLRQ�RI�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH�
LQ� GLVDVWHU� SUHSDUHGQHVV�� UHFRYHU\� DQG� UHVSRQVH�� *UHQDGD� OLNH� WKH� RWKHU� 6PDOO� ,VODQG� 'HYHORSLQJ�
6WDWHV��6,'6��LQ�WKH�&DULEEHDQ�5HJLRQ�LV�YXOQHUDEOH�WR�WKH�LPSDFW�RI�FOLPDWH�FKDQJH�DQG�H[WUHPH�ZHDWKHU�
HYHQWV�DQG�KDV�D�KLVWRU\�RI�H[SRVXUH�WR�WKH�VDPH��DQG�OLNH�PDQ\�LVODQGV�KDV�QRW�FRPSOHWHO\�UHFRYHUHG�IURP�
WKH�PRVW�VHYHUH�RI�WKHVH��$V�QRWHG�LQ�WKH�VLWXDWLRQDO�DQDO\VLV�WKH�,PSDFW�$VVHVVPHQW�RI�+XUULFDQH�,YDQ�±�
0DNLQJ�WKH�,QYLVLEOH�9LVLEOH�UHYHDOHG�WKH�KHLJKWHQHG�YXOQHUDELOLW\�RI�ZRPHQ�DQG�JLUOV�WR�WUDQVDFWLRQDO�VH[��
VH[XDO� DEXVH�� DQG� JHQGHU�EDVHG� YLROHQFH� LQ� ZKDW� ZDV� WHUPHG� LQIRUPDO� VKHOWHUV�� 7KH� QHHG� IRU� WKH�
LQWHJUDWLRQ� RI� HIIRUWV� WRZDUGV� FLWL]HQ� VHFXULW\�� VXVWDLQDEOH� GHYHORSPHQW�� VRFLR�HFRQRPLF� GHYHORSPHQW��
FOLPDWH�UHVLOLHQFH�DQG�JRYHUQDQFH�PXVW�EH�OLQNHG�LQ�HIIRUWV�RQ�HOLPLQDWLRQ�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
JLUOV��
�
,Q�VXSSRUW�RI�WKH�leave no one behind�DSSURDFK��FDSDFLW\�EXLOGLQJ�ZLOO�LQFOXGH�DWWHQWLRQ�WR�DQWL�GLVFULPLQDWLRQ�
WUDLQLQJ� WR� VXSSRUW� FRPSOLDQFH�ZLWK� SURWRFROV� DQG� SURFHGXUHV� DQG� FR�ZRUNHU� YLJLODQFH�� UHFRJQL]LQJ� WKH�
QHHGV� DQG� ULJKWV� RI� WKH� OHVELDQ�� JD\�� EL�VH[XDO�� WUDQVJHQGHU�WUDQVVH[XDO� DQG� LQWHUVH[HG� �/*%7,��
FRPPXQLWLHV���7KLV�LV�LQ�DOLJQPHQW�ZLWK�H[LVWLQJ�UHVHDUFK�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�LQFOXGLQJ�WKH�UHFHQW�



�

���
�

+XPDQ�5LJKWV�:DWFK�5HSRUW�IRU�WKH�&DULEEHDQ��������FDOOHG�RQ�WKH�*RYHUQPHQW�RI�*UHQDGD�WR�HQVXUH�WKDW�
WKH� QDWLRQDO� SROLFH� IRUFH� VKRXOG� EXLOG� D� VWURQJHU� UHODWLRQVKLS� ZLWK� /*%7,� RUJDQLVDWLRQV� WR� GHYHORS�
VHQVLWLVDWLRQ�DQG�KXPDQ�ULJKWV�WUDLQLQJ��
�
/LQNDJHV�ZLWK�RWKHU�3LOODUV�

$� PXOWL�VHFWRUDO� DQG� LQWHJUDWHG� DSSURDFK� WR� LQVWLWXWLRQDO� VWUHQJWKHQLQJ� ZLOO� UHTXLUH� WKH� VDPH� IRU�
LPSOHPHQWDWLRQ�DFURVV�SDUWQHULQJ�DJHQFLHV�LQ�VHYHUDO�ZD\V�LQFOXGLQJ�IRU�WKH�VKDULQJ�RI�WHFKQLFDO�H[SHUWLVH�
DV�ZHOO�DV�LQ�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV��6SHFLILF�OLQNDJHV�LQFOXGH�EXW�DUH�QRW�OLPLWHG�E\�LQWHUVHFWLRQV�
EHWZHHQ�SROLF\�GHYHORSPHQW�DFWLYLWLHV�� IRU� �JHQGHU�UHVSRQVLYH�GLVDVWHU�PDQDJHPHQW� LQ�SLOODU� ,�ZLOO�EH� LQ�
DOLJQPHQW�ZLWK� FDSDFLW\�EXLOGLQJ�DFWLYLWLHV� LQ�SLOODU� ,,�� � DV�ZHOO� DFWLYLWLHV�XQGHU�3LOODU� ,� �ZKLFK� IRFXVHV�RQ�
GUDIWLQJ�DQG� FRVWLQJ�D� UHYLVHG�*(3$3�DFWLRQ�SODQ�EDVHG�RQ� UHFHQW� YLHZ�RI�QRUPDWLYH� IUDPHZRUNV�ZLWK�
JRYHUQPHQW�DQG�QRQ�JRYHUQPHQWDO�SDUWQHUV�SODQ�LQ�WKH�FRQWH[W�RI�%HLMLQJ�����5HSRUW��0RQWHYLGHR�6WUDWHJ\�
5HSRUW� DQG� DOLJQPHQW� WR� WKH� 1DWLRQDO� 6XVWDLQDEOH� 'HYHORSPHQW� 3ODQ� ���������� �EHLQJ� GHYHORSHG���
LQFOXGLQJ� GLVDVWHU� PDQDJHPHQW� DQG� WKH� LQWHU�PLQLVWHULDO� JHQGHU� FRRUGLQDWLRQ� PHFKDQLVP�� DV� ZHOO� DV�
DFWLYLWLHV�ZRUNLQJ�ZLWK�SDUOLDPHQWDULDQV�ZLOO�EH�FRPSOLPHQWDU\�ZLWK�SLOODU�,�DQWL�GLVFULPLQDWLRQ�WUDLQLQJ���7KHUH�
ZLOO�EH�LQWHJUDWHG�DSSURDFKHV�WR�FDSDFLW\�EXLOGLQJ�DFURVV�DOO�WKH�SLOODUV�LQFOXGLQJ�V\QHUJLHV�ZLWK�DFWLYLWLHV�LQ�
SLOODU�,,,�RQ�SUHYHQWLRQ�ZLWK�WUDLQLQJ�IRU�WHDFKHUV�DV�SLOODU�,,�ZLOO�VXSSRUW�FXUULFXOXP�UHIRUP�DQG�WUDLQLQJ�IRU�
JRYHUQPHQW� FRXQWHUSDUWV� DFURVV� FRUH� DJHQFLHV� LQ� 9$:*� UHVSRQVH�� 3LOODU� ,9� HIIRUWV� ZLWK� 65+5� SROLF\�
VXSSRUW� LV� GLUHFWO\� VXSSRUWHG� E\� DFWLYLWLHV� WRZDUGV� 6+5+� SROLF\� LPSOHPHQWDWLRQ� DQG� FDSDFLW\� EXLOGLQJ�
WRZDUGV�WKH�VDPH���$GGLWLRQDOO\��WKHUH�LV�DQ�RSSRUWXQLW\�OHYHUDJH�WKH�WUDLQLQJ�EHLQJ�FRQGXFWHG�XQGHU�3LOODU�
,,� IRU� &62�� JRYHUQPHQW� DQG� WKH� SULYDWH� VHFWRU� WR� EHWWHU� LQWHJUDWH� (9$:*� DFWLYLWLHV� DQG� JHQGHU�
PDLQVWUHDPLQJ�LQWR�SURJUDPPHV�DQG�SODQV��ZLWK�3LOODU�,,,�LQWHUYHQWLRQV���

E�����7DUJHW�*URXSV�

3LOODU���

,QGLFDWLYH�
QXPEHUV� 'LUHFW� ,QGLUHFW�

:RPHQ� ���� �������

*LUOV������ ��� �������

0HQ� ���� �������

%R\V� ��� �������

7RWDO� ���� ��������
�

�

�

�

�������������������������������������������������
���+XPDQ�5LJKWV�:DWFK��³,�+DYH�WR�/HDYH�WR�EH�0H´��'LVFULPLQDWRU\�/DZV�DJDLQVW�/*%7�3HRSOH�LQ�WKH�
(DVWHUQ�&DULEEHDQ�������KWWSV���ZZZ�KUZ�RUJ�UHSRUW������������L�KDYH�OHDYH�EH�PH�GLVFULPLQDWRU\�ODZV�
DJDLQVW�OJEW�SHRSOH�HDVWHUQ�FDULEEHDQ�
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F�������)RFXV�DQG�0RGDOLWLHV�RI�6XSSRUW��

7KH�PRGDOLWLHV�IRU�VXSSRUW�LQFOXGH�WKH�IROORZLQJ��
x� 7HFKQLFDO�VXSSRUW�WR�JRYHUQPHQW��FLYLO�VRFLHW\�DQG�SULYDWH�VHFWRU�IRU�LQFUHDVLQJ�NQRZOHGJH�RI�DQG�

FDSDFLW\�WR�VXSSRUW�SUHYHQWLRQ�DQG�WR�UHVSRQG�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��
x� $GYRFDF\� DQG� FRPPXQLFDWLRQV� PDWHULDOV� ZLOO� EH� GHYHORSHG� WR� VXSSRUW� SXEOLF� HGXFDWLRQ� DQG�

FRPPXQLW\�DQG�SROLFH�FROODERUDWLRQV�IRU�VXUYHLOODQFH�DQG�UHVSRQVH��
x� 6XVWDLQDELOLW\�RI�FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�ZLOO�EH�VXSSRUWHG�WKURXJK�WKH�FXUULFXOXP�UHIRUP�DQG�

WUDLQLQJ�RI�NH\�DFDGHPLF�LQVWLWXWLRQV�WR�SURYLGH�RQ�JRLQJ�WUDLQLQJ�IRU�ILUVW�UHVSRQGHUV�DQG�RWKHUV�

x� )LQDQFLDO�VXVWDLQDELOLW\�DQG�SODQQLQJ�IRU�9$:*�SUHYHQWLRQ�ZLOO�EH�VXSSRUWHG�WKURXJK�WUDLQLQJ�RQ�
JHQGHU�EDVHG�EXGJHWLQJ�DQG�WKH�SLORWLQJ�RI�WKH�VDPH�LQ�WKH�0R6'��

�
,QWHU�$JHQF\�&ROODERUDWLRQ�
�
3LOODU� ,,� ZLOO� EH� D� NH\� HQDEOHU� IRU� WKH� LPSOHPHQWDWLRQ� RI� DFWLYLWLHV� IRU� DGGUHVVLQJ� IDPLO\� YLROHQFH� DQG�
UHVSRQGLQJ�WR�DOO�IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV����,Q�WKLV�VHQVH��81'3�ZLOO�ZRUN�LQ�FROODERUDWLRQ�
ZLWK�DOO�5812V�DQG�$$�WR�SODQ��FR�GHVLJQ�DQG�LPSOHPHQW�DFWLYLWLHV�XQGHU�WKLV�3LOODU���$GGLWLRQDOO\��81'3�
ZLOO�OHYHUDJH�WKH�WHFKQLFDO�H[SHUWLVH�RI�81�:20(1�WR�LPSOHPHQW�DFWLYLWLHV�XQGHU�WKLV�SLOODU��ZKLFK�IRFXV�RQ�
EXLOGLQJ�QDWLRQDO�FDSDFLWLHV�IRU�JHQGHU�UHVSRQVLYH�EXGJHWLQJ��DQG�WR�FRQGXFW�WHFKQLFDO�DQG�PDWHULDO�VXSSRUW�
WR�WHFKQLFDO�VWDII�RI�*RYHUQPHQW��&62V�DQG�WKH�SULYDWH�VHFWRU� WR�EHWWHU� LQWHJUDWH�(9$:*�DFWLYLWLHV�DQG�
PDLQVWUHDP�JHQGHU���7KHVH�DFWLYLWLHV�ZLOO�EH�FDWDO\WLF�LQ�VXSSRUWLQJ�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�H[HFXWHG�
XQGHU�3LOODU�,,,��ZKHUH�SULYDWH�VHFWRU�HQJDJHPHQW�ZLOO�WDNH�SODFH�DQG�FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�ZLWK�&62V�
EHLQJ�LPSOHPHQWHG�XQGHU�3LOODU�9,���

$V�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�EHLQJ�LPSOHPHQWHG�XQGHU�WKLV�SLOODU�DUH�FDWDO\WLF�IRU�DFURVV�DOO�3LOODUV�RI�WKH�
6SRWOLJKW�,QLWLDWLYH���EDVHG�RQ�WKH�FDSDFLW\�EXLOGLQJ�QHHGV�DUWLFXODWHG�DFURVV�WKH�YDULRXV�VHFWRUV�UHVSRQVLEOH�

'LUHFW�%HQHILFLDULHV�LQFOXGH�WKH�IROORZLQJ
0LQLVWHUV��3HUPDQHQW�6HFUHWDULHV��6HQLRU�0DQDJHUV�%RDUG�DQG�+HDGV�RI�'LYLVLRQV�RI�*RYHUQPHQW�
0LQLVWULHV�LQ�WUDGLWLRQDO�DQG�QRQ�WUDGLWLRQDO�VHFWRUV�UHODWHG�WR�*%9��LQFOXGLQJ�&DUULDFRX�DQG�3HWLWH�
0DUWLQLTXH�$IIDLUV�
0LQLVWU\�*HQGHU�)RFDO�SRLQWV�DQG�RWKHU�UHOHYDQW�WHFKQLFDO�SHUVRQ
6WDII�LQ�WKH�'LYLVLRQ�RI�)DPLO\�*HQGHU�$IIDLUV�DQG�WKH�*%9�8QLW��DQG�RWKHU�UHOHYDQW�VWDII�LQ�WKH�
0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW
7KH�5R\DO�*UHQDGD�3ROLFH�)RUFH�LQFOXGLQJ�WKH�6SHFLDO�9LFWLPV�8QLW�>698@��
0LQLVWU\�RI�+HDOWK�LQFOXGLQJ�WKH�KRVSLWDOV�DQG�FRPPXQLW\�KHDOWK�IDFLOLWLHV��
0LQLVWU\�RI�/HJDO�$IIDLUV�
1DWLRQDO�'LVDVWHU�0DQDJHPHQW�$JHQF\
&KLOG�3URWHFWLRQ�$XWKRULW\�
&('$56�+RPH�IRU�DEXVHG�ZRPHQ�
6DIH�VKHOWHU�IRU�FKLOGUHQ�LQ�QHHG�RI�FDUH�DQG�SURWHFWLRQ
&62V�LQFOXGLQJ�HVVHQWLDO�VHUYLFH�SURYLGHUV��ZRPHQ¶V�ULJKWV�RUJDQL]DWLRQV��IDLWK�EDVHG�RUJDQLVDWLRQV��
/*%74,�RUJDQL]DWLRQV��GLVDEOHG�SHUVRQV�RUJDQL]DWLRQV��SHRSOH�OLYLQJ�ZLWK�+,9�	�$,'6�RUJDQL]DWLRQV��
FKLOG�ULJKWV�JURXSV��DPRQJ�RWKHUV�
6KHOWHU�0DQDJHUV�
3ULYDWH�VHFWRU�RUJDQL]DWLRQV��&KDPEHU�RI�&RPPHUFH��WUDGH�XQLRQV�	�$VVRFLDWLRQV��
$FDGHPLF�LQVWLWXWLRQV�WKDW�WUDLQ�WHDFKHUV�DQG�QXUVHV��DGG�SROLFH�SOHDVH��ORFDOO\
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IRU�VRFLDO�VHUYLFHV�� MXVWLFH��KHDOWK��FKLOG�SURWHFWLRQ� LQ�RUGHU� WR�SUHYHQW�DQG�UHVSRQG� WR� IDPLO\�YLROHQFH� LQ�
*UHQDGD��81'3�ZLOO�ZRUN� LQ�FORVH�FROODERUDWLRQ�ZLWK�DOO�5812V�DQG�$$V� WR�GHVLJQ�FRQVXOWDQF\�725V��
UHYLHZ�GHOLYHUDEOHV�RI�FRQVXOWDQFLHV�� LPSOHPHQWDWLRQ�RI� WUDLQLQJ�FRXUVHV�� WHFKQLFDO�DVVLVWDQFH�DQG�RWKHU�
FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�EHLQJ�LPSOHPHQWHG�XQGHU�WKLV�3LOODU���

6XVWDLQDELOLW\�

x� $� VXVWDLQDEOH� DSSURDFK� WR� LQVWLWXWLRQDO� VWUHQJWKHQLQJ�ZLOO� IRFXV� RQ� WKH� LGHQWLILFDWLRQ� RI� WKH� URRW�
FDXVHV�RI�LPSOHPHQWDWLRQ�JDSV��$V�WKHUH�KDYH�EHHQ�VRPH�DVVHVVPHQW�GRQH�RI�WKH�NH\�DJHQFLHV�
UHVSRQVLEOH�IRU�SUHYHQWLRQ�DQG�UHVSRQVH�WR�9$:*��WR�DYRLG�GXSOLFDWLRQ��D�FRQVXOWDWLYH�SDUWLFLSDWRU\�
SURFHVV�ZLOO�EH�XQGHUWDNHQ�WR�LGHQWLI\�LPSOHPHQWDWLRQ�JDSV�DQG�WKHLU�URRW�FDXVHV�DQG�ZLOO�LQFOXGH�
DWWHQWLRQ� WR�H[LVWLQJ� UHFRPPHQGDWLRQV�DQG�QHHGV�RI� LQVWLWXWLRQV��7KH�JRDO�ZLOO� EH� WR� VWUHQJWKHQ�
FDSDFLW\�WR�FRQVLVWHQWO\�DQG�HIIHFWLYHO\�SHUIRUP�UROHV�DQG�REOLJDWLRQV�IRU�SUHYHQWLRQ�DQG�UHVSRQVH�
WR�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH�DQG�WKH�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�SHUWDLQLQJ�WR�WKH�
VDPH��

x� &DSDFLW\�IRU�JHQGHU�UHVSRQVLYH�EXGJHWLQJ�ZLOO�EH�LQYHVWHG�WKURXJK�WUDLQLQJ�DQG�SLORWLQJ�RI�WKH�VDPH��
7KH�JRDO�RI�WKLV�LV�WR�VXSSRUW�VXVWDLQDEOH�DQG�JHQGHU�UHVSRQVLYH�DOORFDWLRQ�RI�ILQDQFLDO�UHVRXUFHV��
6SHFLILFDOO\�WUDLQLQJ�SURJUDPPHV�DQG�WKH�SURYLVLRQ�RI�KDQGV�RQ�VXSSRUW�ZLOO�EH�SURYLGHG�WR�GHFLVLRQ�
PDNHUV�DW�WKH�KLJKHVW�OHYHO��WHFKQLFDO�VWDII�DQG�&62V�WR�IRUPXODWH�JHQGHU�UHVSRQVLYH�EXGJHWV�IRU�
DGHTXDWH� ILQDQFLQJ�RI� WKH�698�8QLW��&KLOG�3URWHFWLRQ�$XWKRULW\��*%9�8QLW��6KHOWHUV�DQG�+HDOWK�
6HUYLFHV�DQG�RWKHU�(9$:*�UHVSRQVH�LQVWLWXWLRQV��DQG�IRU�WKH�FRVWLQJ�RI�IDPLO\�FRXUW�DQG�65+5�
SROLF\�����

x� 6XVWDLQDELOLW\� LQ� FDSDFLW\� EXLOGLQJ� HIIRUWV� ZLOO� EH� DGGUHVVHG� WKURXJK� WKH� GHYHORSPHQW� DQG�
LPSOHPHQWDWLRQ�RI�LQVWLWXWLRQDO�DUFKLWHFWXUH�IRU�FLYLO�VHUYDQW�WUDLQLQJ�RQ�D�UHJXODU�EDVLV��6SHFLILFDOO\��
ORFDO�DFDGHPLF�LQVWLWXWLRQV�ZLOO�EH�SURYLGHG�ZLWK�VXSSRUW�IRU�FXUULFXOXP�DGDSWDWLRQ�DQG�GHYHORSPHQW�
WR�GHOLYHU� WUDLQLQJ�RQ�JHQGHU�HTXDOLW\�PDLQVWUHDPLQJ�DQG�QRQ�GLVFULPLQDWLRQ� IRU�NH\�JRYHUQPHQW�
SHUVRQV��

x� ,QYHVWPHQW�ZLOO�EH�PDGH�LQ�ILUVW�UHVSRQGHUV��DQG�WUDLQLQJ�SURJUDPPHV�ZLOO�EH�LPSOHPHQWHG�WKURXJK�
D�PXOWL�VHFWRUDO�HIIRUW��ZKLFK�ZLOO�DOVR�DGGUHVV�WKH�LQFOXVLRQ�RI�RWKHU�YXOQHUDEOH�JURXSV�WKDW�XQGHUJR�
PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�YLROHQFH�DQG�GLVFULPLQDWLRQ��

x� 'LVDVWHU�ULVN�PDQDJHPHQW� LV�VHHQ�DV�D�NH\�DUHD�RI� LPSRUWDQFH�DV�*UHQDGD�LV�YXOQHUDEOH�WR�WKH�
LPSDFWV�RI�FOLPDWH�FKDQJH�DQG�VHYHU�ZHDWKHU�HYHQWV��DQG�WKH�VRFLR�HFRQRPLF� LPSDFWV�RI� WKHVH�
KDYH�VHUYHG�WR�LQFUHDVH�FLWL]HQ�LQVHFXULW\�DQG�WKH�YXOQHUDELOLW\�RI�ZRPHQ�DQG�JLUOV�WR�PDQ\�IRUPV�
RI� JHQGHU�EDVHG� YLROHQFH�� $GDSWDWLRQ� RI� H[LVWLQJ� SODQV� DQG� GHYHORSPHQW� RI� D� VHFWRUDO� SODQ� WR�
UHVSRQG�WR�*%9�ZLWKLQ�GLVDVWHU�FRQWH[WV��IRU�SUHYHQWLRQ�DQG�UHVSRQVH�WR�YLROHQFH�DJDLQVW�ZRPHQ�
DQG�JLUOV�LQ�GLVDVWHU�ULVN�PDQDJHPHQW��

x� &RRUGLQDWLQJ�PHFKDQLVPV�ZLOO�EH�VWUHQJWKHQHG�LQ�VXSSRUW�RI�JRRG�JRYHUQDQFH�WR�LPSURYH�TXDOLW\��
UHDFK�DQG�DFFRXQWDELOLWLHV�ZLWKLQ�WKH�V\VWHP�IRU�UHVSRQVH�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��7KLV�
ZLOO�EH�DGGUHVVHG�WKURXJK�VXSSRUW�IRU�WKH�IXQFWLRQLQJ�RI�FRRUGLQDWLRQ�PHFKDQLVP�IRU�WKH�GHOLYHU\�RI�
WKH�HVVHQWLDO� VHUYLFHV�SDFNDJH� IRU�ZRPHQ�DQG�JLUOV� VXEMHFW� WR�JHQGHU�EDVHG�YLROHQFH�� DQG� WKH�
VWUHQJWKHQLQJ�RI�WKH�FDSDFLW\�DQG�LQIOXHQFH�RI�WKH�QDWLRQDO�JHQGHU�PDFKLQHU\��

�
/HVVRQ�/HDUQW�IURP�3DVW�3URJUDPPLQJ��

,QVWLWXWLRQDO�VWUHQJWKHQLQJ�KDV�EHHQ�VXSSRUWHG�E\�WKH�WUDQVODWLRQ�RI�LQWHUQDWLRQDO�VWDQGDUGV�LQWR�JOREDO�DQG�
&$5,&20� VSHFLILF� WRROV� DQG� WKH� GHYHORSPHQW� RI� WRRONLWV� IRU� QDWLRQDO� JHQGHU�PDFKLQHULHV�� FLYLO� VRFLHW\�
RUJDQLVDWLRQV��WKH�SROLFH��MXGLFLDU\�DQG�SDUOLDPHQW��81�:RPHQ�KDV�DOVR�OHG�LQ�FDSDFLW\�VWUHQJWKHQLQJ�IRU�
LQVWLWXWLRQV� WKDW�DUH�NH\�VWDNHKROGHUV� LQ�*%9�SUHYHQWLRQ�DQG� UHVSRQVH��7KLV�KDV� UHVXOWHG� LQ� WKLV�FULWLFDO�
OHVVRQ�OHDUQHG��'XW\�EHDUHUV�PXVW�JHW�VXSSRUW�WR�DGGUHVV�WKHLU�LPSOLFLW�ELDV�UHJDUGLQJ�JHQGHU�EHIRUH�WKH\�
DUH�DEOH�WR�DSSURSULDWHO\�DSSO\�WRROV��7KLV�OHVVRQ�LV�DOVR�RQH�WKDW�KDV�EHHQ�D�NH\�ILQGLQJ�RI�WKH�ZRUN�RQ�
VWLJPD�DQG�VHUYLFH�SURYLVLRQ�E\�WKH�+,9�VHFWRU��
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3LOODU���±�3UHYHQWLRQ��
�
7KH� 6SRWOLJKW� ,QLWLDWLYH� UHFRJQL]HV� WKH� OHVVRQV� OHDUQHG� LQ� EHKDYLRUDO� FKDQJH� SURJUDPPHV� SUHYLRXVO\�
LPSOHPHQWHG� LQ�*UHQDGD�DQG�WKH�&DULEEHDQ��DV�ZHOO�DV�WKRVH�IURP�WKH�ZRUN�RQ�+,9�$,'6�JOREDOO\��7KH�
OHVVRQV�LQGLFDWH�WKDW�DGGUHVVLQJ�JHQGHU�LQHTXDOLW\�DQG�D�ODFN�RI�ZRPHQ¶V�HPSRZHUPHQW�LV�FULWLFDO�WR�WKH�
WUDQVIRUPDWLRQ� RI� EHKDYLRUV� DQG� VXFFHVVIXO� SUHYHQWLRQ� LQLWLDWLYHV�� ,Q� DGGLWLRQ�� FRPSUHKHQVLYH� DQG�
PXOWLGLPHQVLRQDO� LQWHUYHQWLRQV� DUH� FULWLFDO� WR� VXFFHVVIXOO\� SUHYHQW� IDPLO\� YLROHQFH�� VLQFH� IDPLO\�
YLROHQFH�UHFRJQL]HV�QR�ERUGHUV��$V�VXFK��VRFLR�HFRORJLFDO�PRGHO� �6(0��DQG� OLIH�F\FOH�DSSURDFK�
ZRXOG�EH�XVHG�DV�FRPSOHPHQWDU\�IUDPHZRUNV�WR�JXLGH�WKH�GHYHORSPHQW�RI�D�FRKHVLYH��FRPSUHKHQVLYH�
DQG�FRRUGLQDWHG�VWUDWHJ\�WR�DGGUHVV�VRFLDO�QRUPV�IRU�WKH�SUHYHQWLRQ�RI�,39�DQG�&6$��DV�IRUPV�RI�JHQGHU�
EDVHG�IDPLO\�YLROHQFH�LQ�*UHQDGD��7KH�6(0���DOORZV�XV�WR�XQGHUVWDQG�DQG�DGGUHVV�WKH�UDQJH�RI�IDFWRUV�
WKDW�SXW�SHRSOH�DW�ULVN�IRU�YLROHQFH�RU�SURWHFW�WKHP�IURP�H[SHULHQFLQJ�RU�SHUSHWUDWLQJ�YLROHQFH��&ULWLFDOO\��WKH�
6(0�FRQVLGHUV� WKH�FRPSOH[� LQWHUSOD\�EHWZHHQ� LQGLYLGXDO�� UHODWLRQVKLS�� FRPPXQLW\��DQG�VRFLHWDO� IDFWRUV��
$GRSWLQJ�D�OLIHF\FOH�DSSURDFK�WR�DGGUHVVLQJ�IDPLO\�EDVHG�YLROHQFH�LV�LPSRUWDQW�VLQFH�IDPLO\�YLROHQFH�DIIHFW�
ZRPHQ� DQG� JLUOV� WKURXJKRXW� HDFK� SKDVH� RI� WKHLU� OLYHV�� VWDUWLQJ� DW� SUHJQDQF\�� WKURXJK� FKLOGKRRG��
DGROHVFHQFH��UHSURGXFWLYH�DJH��DQG�ODWHU�LQ�OLIH����7KHUHIRUH��WKH�LQWHUYHQWLRQV�LGHQWLILHG�LQ�WKLV�VHFWLRQ�DUH�
QRW�GLVFUHHW��EXW�WRJHWKHU�VWUDWHJLFDOO\�ZLOO�UHDFK�WKH�JHQHUDO�SXEOLF�DQG�PDUJLQDOL]HG�JURXSV�EDVHG�RQ�WKH�
SULQFLSOH�RI�OHDYLQJ�QR�RQH�EHKLQG���
�
$� UHFHQW� VWULQJ� RI� FDVH� LQ� *UHQDGD� VKLQH� D� OLJKW� RQ� WKH� QHHG� IRU� HQJDJHPHQW� ZLWK� WKH� MXGLFLDU\� DQG�
PDJLVWUDF\�RQ�IDPLO\�EDVHG�9$:*�DQG�WKH�LPSDFW�RI�WKHLU�GHFLVLRQV�RQ�WKH�SHUFHSWLRQ�RI�WKHVH�FULPHV�DV�
VHULRXV� DQG�HJUHJLRXV� FULPHV��7KH� ODFN� RI� VXFK�D�SHUFHSWLRQ� LQFUHDVHG� WKH�QHHG�DQG� WKH� OLNHOLKRRG�RI�
VHFRQGDU\�SUHYHQWLRQ�LQWHUYHQWLRQV�EHLQJ�QHHGHG���,Q�WKH�ODWHVW�FDVH�ZKLFK�LV�JDLQHG�D�ORW�RI�DWWHQWLRQ�LQ�
VRFLHW\�D�MXGJH�ILQHG�D�PDQ������(&�WR�EH�SDLG�WR�WKH�VWDWH�DQG�����;&'�WR�WKH�IDPLO\�IRU�WKH�DFW�RI�IRUFLQJ�
D���\HDU�ROG�WR�HQJDJH�LQ�D�VH[�DFW��7KH�VHQWHQFLQJ�JXLGHOLQHV�ZKLFK�DUH�DYDLODEOH�DQG�H[LVWLQJ�OHJLVODWLRQ�
ZRXOG�VXJJHVW� WKDW� WKH�VHQWHQFLQJ� IRU�VXFK�D�FULPH�ZRXOG�EH�PRUH�VHYHUH��7KLV�FDVH�DQG�RWKHUV�KDYH�
UDLVHG�WKH�QHHG�WR�GLUHFWO\�WDFNOH�WKH�VRFLDO�QRUPV�DQG�SUDFWLFHV�WKDW�MXGJHV��DQG�WKH�PDJLVWUDF\�EULQJ�WR�
WKHLU�ZRUN�DQG�WKH�QHHG�WR�WDFNOH�WKH�LPSDFW�RQ�VRFLDO�QRUPV�LQ�WKLV�JURXS�DORQJVLGH�RWKHUV�LQ�WKH�MXVWLFH�
VHFWRU�DV�ZHOO�DV�YLFWLPV�DQG�SHUSHWUDWRUV��7KH�DSSURDFK�WR�ELDV�WUDLQLQJ�ZKLFK�KDV�EHHQ�XQGHUWDNHQ�DQG�
WKH�IRFXV�RI�SUHYHQWLRQ�YLD�FKDOOHQJLQJ�QRUPV�DQG�SUDFWLFHV�KDV�XVXDOO\�H[FOXGHG�WKLV�UDWKHU�SRZHUIXO�DQG�
LQIOXHQWLDO�JURXS��7KH�6,�LQYHVWPHQW�SURSRVHV�WR�DGGUHVV�WKLV�JDS�DQG�FORVH�WKLV�FULWLFDO�ORRS�LQ�WKH�6(0�
DSSURDFK�ZKLFK�KDV�EHHQ�SURSRVHG���
�
,Q�*UHQDGD��&62V�KDYH�WUDGLWLRQDOO\�SOD\HG�D�FHQWUDO�UROH�LQ�WKH�SUHYHQWLRQ�RI�VRFLDO�SUREOHPV��LQFOXGLQJ�
9$:*��$V�VXFK��&62V��HVSHFLDOO\�WKRVH�LQYROYHG�LQ�SURPRWLQJ�JHQGHU�HTXDOLW\�DQG�WKH�HPSRZHUPHQW�RI�
ZRPHQ�DQG�JLUOV��ZLOO�FRQWLQXH�WR�EH�DQ�LPSRUWDQW�SDUWQHU�ZLWK�JRYHUQPHQW�WR�FROODERUDWH�LQ�WKH�GHYHORSPHQW�
DQG� LPSOHPHQWDWLRQ� RI� SUHYHQWLRQ� SURMHFWV� DV� SDUW� RI� WKH� RYHUDOO� SUHYHQWLRQ� VWUDWHJ\� XQGHU� WKH� 6,��
7KHUHIRUH�� WKH� *UHQDGD� VWUDWHJ\� ZLOO� LQYROYH� EXLOGLQJ� RQ� EHWWHU� SUDFWLFHV� DQG� LQQRYDWLRQ� E\�
LQFOXGLQJ� QHZ� DQG� H[LVWLQJ� VWDNHKROGHUV�� LQFOXGLQJ� ER\V� DQG� PHQ�� DV� ZHOO� DV� WUDGLWLRQDO� &62�
SDUWQHUV��QRQ�WUDGLWLRQDO�SDUWQHUV��VXFK�DV�WKH�SULYDWH�VHFWRU�DQG�WKH�PHGLD��WR�DFKLHYH�VXEVWDQWLYH�
VWUXFWXUDO�FKDQJH��7KHVH�SDUWQHUV�ZLOO�EH�HQJDJHG�LQ�D�YDULHW\�RI�PHDQV�ERWK�GLUHFW�DQG�LQGLUHFW�LQFOXGLQJ�
WKURXJK�WKH�XVH�RI�PHGLD�DQG�VRFLDO�PHGLD�DQG�ZLWK�JHQHUDO�DQG�WDUJHWHG�PDWHULDO�WKDW�DOVR�KLJKOLJKW�WKHLU�
UROH� DV� GXW\�EHDUHUV�� 5HFRJQL]LQJ� WKDW� FXOWXUDO� DUWLVWHV�� PHGLD�� IDLWK�EDVHG� DQG� WKH� SULYDWH� VHFWRU� ZLOO�
UHVSRQG�WR�GLIIHUHQW�PHVVDJHV�DQG�ZRXOG�UHTXLUH�D�GLIIHUHQWLDWHG�DSSURDFK�HYHQ�ZLWK�WKH�VDPH�PDWHULDO��
WKH� VXSSRUW� WR�6SRWOLJKW� DOORZV� IRU�&62�DQG�RWKHU� SDUWQHUV� WR� LQYHVW� LQ� VXFK� VSHFLDOL]HG�PDWHULDOV� DQG�

�������������������������������������������������
���'DKOEHUJ�//��.UXJ�(*��9LROHQFH�D�JOREDO�SXEOLF�KHDOWK�SUREOHP��,Q��.UXJ�(��'DKOEHUJ�//��0HUF\�-$��=ZL�
$%��/R]DQR�5��HGV��:RUOG�5HSRUW�RQ�9LROHQFH�DQG�+HDOWK��*HQHYD��6ZLW]HUODQG��:RUOG�+HDOWK�
2UJDQL]DWLRQ��������±����KWWSV���ZZZ�FGF�JRY�YLROHQFHSUHYHQWLRQ�SXEOLFKHDOWKLVVXH�VRFLDO�
HFRORJLFDOPRGHO�KWPO�
���*:,�,'%�:%*����������9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��9$:*��5HVRXUFH�*XLGH��,QWURGXFWLRQ��
KWWSV���ZZZ�YDZJUHVRXUFHJXLGH�RUJ�RYHUYLHZ��
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DSSURDFKHV� LQFOXGLQJ� WKH� XVH� RI� WKHDWUH� DQG� WKH� DUWV�� 7KLV� LQYHVWPHQW� LV� DOVR� EROVWHUHG� E\� JHQHUDO�
SURJUDPPLQJ�XQGHU�3LOODU���DQG���ZKLFK�ZLOO�EXLOG�WKH�FDSDFLW\�RI�DW�ULVN�JURXSV�DQG�VRFLHW\�DW�ODUJH�WR�KROG�
WKHVH�NH\� LQIOXHQFHUV� WR�DFFRXQW��6RPH�RI� WKH� LQLWLDO�ZRUN�ZLOO� LQFOXGH� WHVWLQJ�RI�PHVVDJHV� IRU�GLIIHUHQW�
DXGLHQFHV���
�
%HLQJ�FRJQL]DQW�RI�WKH�GLVFRXUVHV�DURXQG�PDOH�PDUJLQDOL]DWLRQ�LQ�*UHQDGD��WKH�VWUDWHJ\�ZLOO�HQVXUH�WKDW�
PHQ�DQG�ER\V�ZLOO�RQO\�EH�HQJDJHG�LQ�ZD\V�WKDW�ZLOO�SURPRWH�WKH�HPSRZHUPHQW�RI�ZRPHQ�DQG�JLUOV�DQG�
FRQWULEXWH� WR� WKH�HOLPLQDWLRQ�RI� IDPLO\�EDVHG�9$:*��,QWHUYHQWLRQV�ZLOO�DOVR�HQJDJH�FXOWXUDO�JDWHNHHSHUV�
VXFK�DV�FXOWXUDO�OHDGHUV�DQG�WKH�IDLWK�EDVHG�FRPPXQLW\�DQG�EXLOG�RQ�H[LVWLQJ�UHODWHG�LQWHUYHQWLRQV�WKDW�DUH�
EHLQJ�LPSOHPHQWHG�RU�KDYH�EHHQ�UHFHQWO\�FRPSOHWHG�ZKLFK�KDYH�WHVWHG�PHWKRGRORJLHV�IRU�FKDOOHQJLQJ�DQG�
FKDQJLQJ�VRFLDO�QRUPV���
�

;ŝͿ 7KHRU\�RI�&KDQJH
7KH�7KHRU\�RI�&KDQJH�IRU�2XWFRPH���LV���
,I�����NH\�VWDNHKROGHUV�DUH�HQJDJHG�LQ�PXOWLSOH�VWUDWHJLHV�VXFK�DV�FRPPXQLW\�PRELOL]DWLRQ�DQG�HGXFDWLRQ�
EDVHG�LQLWLDWLYHV��FDUULHG�RXW�LQ�DQ�LQWHJUDWHG�DQG�FRRUGLQDWHG�PDQQHU�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�
DQG�HYLGHQFH�RQ�SUHYHQWLQJ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��WKHQ�����IDYRXUDEOH�VRFLDO�QRUPV��DWWLWXGHV�
DQG� EHKDYLRUV� ZLOO� EH� SURPRWHG� DW� FRPPXQLW\� DQG� LQGLYLGXDO� OHYHO� WR� SUHYHQW� 9$:*�� LQFOXGLQJ� IDPLO\�
YLROHQFH�EHFDXVH������PXOWL�SURQJHG�SUHYHQWLRQ�LQLWLDWLYHV�WKDW�PXWXDOO\�UHLQIRUFH�HDFK�RWKHU�FDQ�HIIHFWLYHO\�
VKLIW�LQGLYLGXDO�DQG�VRFLR�FXOWXUDO�QRUPV�LQFOXGLQJ�WKRVH�DIIHFWLQJ�ZRPHQ
V�VH[XDOLW\�DQG�UHSURGXFWLRQ��

;ŝŝͿ� 2XWFRPHV��2XWSXWV��,QGLFDWRUV��$FWLYLWLHV�

�
Table 11:  Outcome 3:  Outcomes, Outputs, Indicators, Activities 

287&20(����*HQGHU�LQHTXLWDEOH�VRFLDO�QRUPV��DWWLWXGHV�DQG�EHKDYLRUV�FKDQJH�DW�FRPPXQLW\�DQG�
LQGLYLGXDO�OHYHOV�DQG�SUHYHQW�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�IDPLO\�YLROHQFH�
2XWSXW������1DWLRQDO�DQG�RU�VXE�QDWLRQDO�HYLGHQFH�EDVHG�SURJUDPPHV�DUH�GHYHORSHG�WR�SURPRWH�
JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRUV IRU�LQ�DQG�RXW�RI�VFKRRO�VHWWLQJ�
,QGLFDWRU� $FWLYLWLHV
������1XPEHU�RI�\RXQJ�ZRPHQ�
DQG�JLUOV��\RXQJ�PHQ�DQG�ER\V�
ZKR�SDUWLFLSDWH�LQ�LQ�DQG�RXW�RI�
VFKRRO�SURJUDPPHV�WKDW�
SURPRWH�JHQGHU�HTXLWDEOH�
QRUPV��DWWLWXGHV�DQG�EHKDYLRUV�
DQG�H[HUFLVH�RI�ULJKWV��
LQFOXGLQJ�UHSURGXFWLYH�ULJKWV���

6WUHQJWKHQ�HIIHFWLYH�VDIH�VFKRROV�PRGHO�LQFOXGLQJ�JLUOV¶�HPSRZHUPHQW�DQG�
ER\V¶�WUDQVIRUPDWLRQ�SURJUDPPHV��
�
%XLOG�FDSDFLW\�RI�SULQFLSDOV��WHDFKHUV�DQG�VWXGHQWV�WR�DGRSW�EHKDYLRUV�WKDW�
SURPRWH�DQG�VXSSRUW�UHVSHFWIXO�LQWHUDFWLRQV��YLROHQFH�SUHYHQWLRQ�EHKDYLRU�
FKDQJH�LQFOXGLQJ�D�IRFXV�RQ�JLUOV¶�HPSRZHUPHQW�DQG�ER\¶V�WUDQVIRUPDWLRQ�
DV�ZHOO�DV�UHOHYDQW�VFKRRO�SROLF\�DQG�SUDFWLFH�WRZDUGV�SURWHFWLYH�DQG�
VXSSRUWLYH�VFKRRO�DQG�FRPPXQLW\�DWWLWXGHV�DQG�SUDFWLFHV��

������1XPEHU�RI�\RXQJ�ZRPHQ�
DQG�JLUOV��\RXQJ�PHQ�DQG�ER\V�
ZKR�SDUWLFLSDWH�LQ�LQ�DQG�RXW�RI�
VFKRRO�SURJUDPPHV�WKDW�
SURPRWH�JHQGHU�HTXLWDEOH�
QRUPV��DWWLWXGHV�DQG�EHKDYLRUV�
DQG�H[HUFLVH�RI�ULJKWV��
LQFOXGLQJ�UHSURGXFWLYH�ULJKWV���

,PSOHPHQW�FRQGHQVHG�SUHYHQWLRQ�SURJUDPPLQJ��)RXQGDWLRQV��ZKLFK�
SURPRWHV�JHQGHU�HTXDOLW\�DQG�YLROHQFH�SUHYHQWLRQ�EHKDYLRU�FKDQJH�
SURJUDPPHV�IRU�RXW�RI�VFKRRO�\RXWK�ZLWKLQ�H[LVWLQJ�\RXWK�GHYHORSPHQW�
SURJUDPPHV���

&DSDFLW\�GHYHORSPHQW�IRU�WHDFKHUV�DFURVV�DW�OHDVW���SULPDU\�DQG�VHFRQGDU\�
VFKRROV�LQ�*UHQDGD�DQG�&DUULDFRX�WR�SLORW�EHWWHU�LPSOHPHQWDWLRQ�RI�WKH�
+)/(�SURJUDPPH�DGGUHVVLQJ�WKH�URRW�FDXVHV�RI�*%9�DQG�E\�XVLQJ�&6(�
SULQFLSOHV���
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���
�

&DSDFLW\�GHYHORSPHQW�IRU�WXWRUV�OHFWXUHUV�LQ�7$0&&�WR�LPSOHPHQW�WKH�
)RXQGDWLRQV�SUHYHQWLRQ�SURJUDPPH�DGGUHVVLQJ�WKH�URRW�FDXVHV�RI�*%9�
DQG�E\�XVLQJ�&6(�SULQFLSOHV���

2XWSXW������&RPPXQLW\�DGYRFDF\�SODWIRUPV�DUH�HVWDEOLVKHG�VWUHQJWKHQHG�WR�GHYHORS�VWUDWHJLHV�DQG�
SURJUDPPHV��LQFOXGLQJ�FRPPXQLW\�GLDORJXHV��SXEOLF�LQIRUPDWLRQ�DQG�DGYRFDF\�FDPSDLJQV��WR�
SURPRWH�JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV��LQFOXGLQJ�LQ�UHODWLRQ�WR�ZRPHQ�DQG�JLUOV¶�
VH[XDOLW\�DQG�UHSURGXFWLRQ��VHOI�FRQILGHQFH�DQG�VHOI�HVWHHP�DQG�SURPRWLQJ�SRVLWLYH�PDVFXOLQLWLHV
������1XPEHU�RI�ZRPHQ��PHQ��
JLUOV�DQG�ER\V�ZKR�UHJXODUO\�
DWWHQG�FRPPXQLW\�SURJUDPPHV�
WR�SURPRWH�JHQGHU�HTXLWDEOH�
QRUPV��DWWLWXGHV�DQG�
EHKDYLRUV��LQFOXGLQJ�LQ�UHODWLRQ�
WR�ZRPHQ�DQG�JLUOV¶�VH[XDOLW\�
DQG�UHSURGXFWLRQ�
�

'HOLYHU�DW�OHDVW�ILYH�F\FOHV�RI�WKH�1DWLRQDO�3DUHQWLQJ�3URJUDPPH�SHU�\HDU�WR�
PRWKHUV��IDWKHUV�DQG�JXDUGLDQV�LQ�FRPPXQLWLHV�WKURXJKRXW�*UHQDGD��
&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�WKDW�LQFOXGH�IDPLO\�YLROHQFH�SUHYHQWLRQ�
SURJUDPPLQJ�VXFK�DV�KHDOWK\�UHODWLRQVKLSV��&6(�SULQFLSOHV�DQG�GLVFLSOLQLQJ�
\RXU�FKLOG�
&DSDFLW\�GHYHORSPHQW�RI�NH\�LQVWLWXWLRQV��VXFK�DV�KHDOWK��VRFLDO�VHUYLFHV��
DQG�SROLFLQJ�VHFWRUV��WKDW�LQWHUIDFH�ZLWK�WKH�SXEOLF�WR�LQFRUSRUDWH�&$�DQG�
,39�SUHYHQWLRQ�PHVVDJHV�ZLWKLQ�WKHLU�VHUYLFHV��DQWH�QDWDO�DQG�FKLOG�FOLQLFV��
6RFLDO�:RUNHUV��6FKRRO�$WWHQGDQFH�2IILFHUV��2IILFHUV�RI�6DIHW\�1HW�
3URJUDPPHV��HWF���

������1XPEHU�RI�SHRSOH�
UHDFKHG�E\�FDPSDLJQV�
FKDOOHQJLQJ�KDUPIXO�VRFLDO�
QRUPV�DQG�JHQGHU�VWHUHRW\SLQJ�
�
������1XPEHU�RI�FDPSDLJQV�
FKDOOHQJLQJ�KDUPIXO�VRFLDO�
QRUPV�DQG�JHQGHU�
VWHUHRW\SLQJ��LQFOXGLQJ�RI�
ZRPHQ�DQG�JLUOV�IDFLQJ�
LQWHUVHFWLQJ�DQG�PXOWLSOH�IRUPV�
RI�GLVFULPLQDWLRQ��GHYHORSHG�
DQG�GLVVHPLQDWHG�

3URYLGH�D�GHGLFDWHG�YHKLFOH�DQG�,(&�HTXLSPHQW�DQG�PDWHULDOV�WR�
*RYHUQPHQW�WR�LQWHQVLI\�PRELOH�FDPSDLJQV�WDUJHWLQJ�LQ�VFKRRO�FKLOGUHQ�DQG�
\RXWK��DGROHVFHQW�JLUOV��\RXQJ�ZRPHQ�DQG�DGXOW�ZRPHQ�LQ�YDULRXV�VHWWLQJV��
DQG�LQFUHDVLQJ�RSSRUWXQLWLHV�IRU�SXEOLF�GLDORJXH�WR�SURPRWH�KHDOWK\�
UHODWLRQVKLSV��FRQIURQW�P\WKV�DQG�EHOLHIV�WKDW�HQDEOH�WKH�SHUSHWXDWLRQ�RI�
9$:*�DQG�DGYDQFH�VXEVWDQWLYH�JHQGHU�HTXDOLW\�DW�WKH�LQGLYLGXDO��LQWHU�
SHUVRQDO�DQG�FRPPXQLW\�OHYHOV�WKURXJKRXW�WKH�FRXQWU\�WR�VFDOH�XS�WKH�
*RYHUQPHQW¶V�%HKDYLRXU�&KDQJH�&RPPXQLFDWLRQ��%&&��SURJUDPPHV�RQ�
9$:*��
�
7KH�SXUFKDVH�RI�YHKLFOH�LV�QHFHVVDU\�JLYHQ�WKH�GLVWDQFH�WR�RXWO\LQJ�
FRPPXQLWLHV�ZKLFK�DUH�PRUH�WKDQ�DQ�KRXU�DZD\�IURP�6W�*HRUJHV�WKH�
FDSLWDO�DQG�ZKHUH�WKH�QHHG�IRU�,(&�LV�DFXWH�SDUWLFXODUO\�IRU�SULPDU\�
SUHYHQWLRQ�DV�ZHOO�DV�UHSRUWLQJ��
,PSOHPHQW�PHGLD�FDPSDLJQV�GHYHORSHG�E\�WKH�FRPPXQLW\�WKDW�DUH�
HYLGHQFH�EDVHG��WKHRU\�GULYHQ��FXOWXUDOO\�UHOHYDQW��VWUDWHJLF�DQG�
VXVWDLQDEOH��WR�SURPRWH�SRVLWLYH�VRFLDO�QRUPV�DQG�SUDFWLFHV�RQ�JHQGHU�
HTXDOLW\��KHDOWK\�UHODWLRQVKLSV��PDVFXOLQLWLHV�DQG�QRQ�YLROHQW�SDUHQWLQJ��DQG�
LQFUHDVH�SRVLWLYH�FRPPXQLW\�UHVSRQVHV�WR�LQFLGHQWV�RI�IDPLO\�DQG�VH[XDO�
YLROHQFH��
,PSOHPHQW�FXOWXUH�EDVHG�DSSURDFKHV�WR�GHOLYHU�PHVVDJLQJ�WDUJHWLQJ�WKH�
MXGLFLDU\�DQG�WKHLU�WUHDWPHQW�RI�YLFWLPV�RU�SHUSHWUDWRUV�LQ�WKH�DGPLQLVWUDWLRQ�
RI�MXVWLFH�IRU�)9�UHODWHG�FULPHV�DQG�LQFLGHQWV���
�
��
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������1XPEHU�RI�PHQ�DQG�
ER\V�ZKR�UHJXODUO\�DWWHQG�
JHQGHU�WUDQVIRUPDWLYH�
SURJUDPPHV�DGGUHVVLQJ�
YLROHQW�PDVFXOLQLWLHV�DQG�PHQ¶V�
YLROHQFH�WRZDUGV�ZRPHQ�DQG�
JLUOV�LQ�FRPPXQLW\�FHQWUHV��
VFKRROV�DQG�RWKHU�UHOHYDQW�
VSDFHV�

'HYHORS� D� FRPPXQLW\�EDVHG� SURJUDPPH� WKDW� VXSSRUWV�� HQKDQFHV� DQG�
VXVWDLQV� WKH� RXWSXWV� DFKLHYHG� RI� WKH� %DWWHUHU� ,QWHUYHQWLRQ� 3URJUDPPH��
%DWWHUHU� ,QWHUYHQWLRQ�3URJUDPV��%,3��DUH�SURJUDPV� WKDW�EDWWHUHUV�DWWHQG²
VRPH�YROXQWDULO\��VRPH�XQGHU�FRXUW�RUGHU²WR�HGXFDWH�DQG�UHKDELOLWDWH� WKH�
EDWWHUHU��7KH�JRDO�RI�%,3V�LV�WR�FKDQJH�RIIHQGHU�WKLQNLQJ�DQG�EHKDYLRU�ZLWK�
WKH�UHVXOW�WKDW�RIIHQGHUV�DUH�KHOG�DFFRXQWDEOH�DQG�YLFWLP�VDIHW\�LV�HQKDQFHG�
DQG�WR�GHFUHDVH�WKH�OLNHOLKRRG�RI�IXUWKHU�YLROHQFH��7KH�%DWWHUHUV�,QWHUYHQWLRQ�
SURJUDPPLQJ� ZKLFK� KDV� EHHQ� LQLWLDWHG� LQ� *UHQDGD� DQG� VSUHDG� WR� RWKHU�
FRXQWULHV�ZDV�VXFFHVVIXO��$Q�DVVHVVPHQW�FRPSOHWHG�WKLV�\HDU�ZKLFK�VXSSRUW�
WKH�EHQHILWV�LW�KDV�EURXJKW�DQG�WKH�ZD\�LW�KDV�DOVR�KHOSHG�WR�FRQQHFW�YDULRXV�
VHUYLFHV� WRJHWKHU� IRU� DQ� LQGLYLGXDO� RU� IDPLO\�� 2QH� RI� WKH� JDSV� ZDV� WKH�
HQJDJHPHQW� ZLWK� WKH� FRPPXQLW\� ZKHUH� WR[LF� IRUPV� RI� PDVFXOLQLWLHV� DQG�
VWHUHRW\SHV� FDQ� EH� UHLQIRUFHG� DQG� XQGHUPLQH� WKH� %,3�� 7KLV� DSSURDFK�
VSHFLILFDOO\�VHHNV�WR�EXLOG�RQ�DQG�OHYHUDJH�WKH�%,3�FXUULFXOXP�UDWKHU�WKDQ�UH�
LQYHQWLQJ� WKH� ZKHHO� DQG� DOVR� WR� DGGUHVV� WKH� IDPLO\�FRPPXQLW\� JDS� LQ�
FKDQJLQJ�EHKDYLRXUV��6SHFLILFDOO\��WKH�OHVVRQV�OHDUQW�DQG�UHFRPPHQGDWLRQV�
HPHUJLQJ�IURP�WKH�DVVHVVPHQW�RI�%,3�LQ�*UHQDGD�DQG�WKH�RWKHU�FRXQWULHV�ZLOO�
LQIRUP� WKH� GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� WKH� SURSRVHG� FRPPXQLW\�
EDVHG�LQLWLDWLYH�DQG�KRZ�LW�LV�PRQLWRUHG��7KH�DSSURDFK�OHYHUDJHV�WKH�81L7H�
SURJUDPPH� LQ� H[SORULQJ� RXWOHWV� IRU� PHQ� LQ� DGGUHVVLQJ� DQJHU� DQG�
GLVSODFHPHQW�DQG�LQ�PRUH�HIIHFWLYHO\�DGGUHVVLQJ�FRQIOLFWV��%\�XVLQJ�WKH�ZHOO�
WHVWHG�%,3�SURJUDPPLQJ��WKH�6SRWOLJKW�SURJUDPPH�FDQ�DOVR�HQJDJH�EDWWHUHUV�
DQG� IRUPHU� EDWWHUV� DV� WUDLQHUV� DQG� DGYRFDWHV� IRU� (9$:*� DV� ZHOO� DV�
PD[LPL]H�WKH�DYDLODEOH�UHVRXUFHV IRU�PD[LPXP�LQYHVWPHQW��

2XWSXW������'HFLVLRQ�PDNHUV�LQ�UHOHYDQW�QRQ�VWDWH�LQVWLWXWLRQV�DQG�NH\�LQIRUPDO�GHFLVLRQ�PDNHUV�DUH�
EHWWHU�DEOH�WR�DGYRFDWH�IRU�LPSOHPHQWDWLRQ�RI�OHJLVODWLRQ�DQG�SROLFLHV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�
IDPLO\�YLROHQFH��DQG�IRU�JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV�DQG�ZRPHQ�DQG�JLUOV¶�
ULJKWV�
������1XPEHU�RI�NH\�LQIRUPDO�
GHFLVLRQ�PDNHUV�DQG�GHFLVLRQ�
PDNHUV�LQ�UHOHYDQW�QRQ�VWDWH�
LQVWLWXWLRQV�ZLWK�VWUHQJWKHQHG�
DZDUHQHVV�RI�DQG�FDSDFLWLHV�WR�
DGYRFDWH�IRU�LPSOHPHQWDWLRQ�RI�
OHJLVODWLRQ�DQG�SROLFLHV�RQ�
9$:*�LQFOXGLQJ�IDPLO\�
YLROHQFH�DQG�IRU�JHQGHU�
HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�
EHKDYLRXUV�DQG�ZRPHQ�DQG�
JLUOV¶�ULJKWV��

(QJDJH�FRPPXQLW\�OHDGHUV�DQG�LQIOXHQFHUV��FXOWXUDO�DUWLVWV��PHGLD��
EXVLQHVVHV��IDLWK�EDVHG�OHDGHUV�HWF���WR�VXSSRUW�JHQGHU�HTXDOLW\�DQG�]HUR�
WROHUDQFH�IRU�IDPLO\�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��
�
7KHVH�SDUWQHUV�ZLOO�EH�HQJDJHG�LQ�D�YDULHW\�RI�PHDQV�ERWK�GLUHFW�DQG�LQGLUHFW�
LQFOXGLQJ�WKURXJK�WKH�XVH�RI�PHGLD�DQG�VRFLDO�PHGLD�DQG�ZLWK�JHQHUDO�DQG�
WDUJHWHG�PDWHULDO�WKDW�DOVR�KLJKOLJKW�WKHLU�UROH�DV�GXW\�EHDUHUV��5HFRJQL]LQJ�
WKDW�FXOWXUDO�DUWLVWHV��PHGLD��IDLWK�EDVHG�DQG�WKH�SULYDWH�VHFWRU�ZLOO�UHVSRQG�
WR�GLIIHUHQW�PHVVDJHV�DQG�ZRXOG�UHTXLUH�D�GLIIHUHQWLDWHG�DSSURDFK�HYHQ�ZLWK�
WKH�VDPH�PDWHULDO��WKH�VXSSRUW�WR�6SRWOLJKW�DOORZV�IRU�&62�DQG�RWKHU�SDUWQHUV�
WR�LQYHVW�LQ�VXFK�VSHFLDOL]HG�PDWHULDOV�DQG�DSSURDFKHV�LQFOXGLQJ�WKH�XVH�RI�
WKHDWUH� DQG� WKH� DUWV�� 7KLV� LQYHVWPHQW� LV� DOVR� EROVWHUHG� E\� JHQHUDO�
SURJUDPPLQJ� XQGHU� 3LOODU� �� DQG� �� ZKLFK� ZLOO� EXLOG� WKH� FDSDFLW\� RI� DW�ULVN�
JURXSV�DQG�VRFLHW\�DW�ODUJH�WR�KROG�WKHVH�NH\�LQIOXHQFHUV�WR�DFFRXQW��6RPH�
RI�WKH�LQLWLDO ZRUN�ZLOO�LQFOXGH�WHVWLQJ�RI�PHVVDJHV�IRU�GLIIHUHQW�DXGLHQFHV��

������1XPEHU�RI�UHOHYDQW�QRQ�
VWDWH�LQVWLWXWLRQV�WKDW�KDYH�
GHYHORSHG�DQG�RU�VWUHQJWKHQHG�
VWUDWHJLHV�SROLFLHV�RQ�HQGLQJ�
9$:*��LQFOXGLQJ�IDPLO\�
YLROHQFH��DQG�SURPRWLQJ�
JHQGHU�HTXLWDEOH�QRUPV��
DWWLWXGHV�DQG�EHKDYLRXUV�DQG�
ZRPHQ�DQG�JLUOV¶�ULJKWV��
LQFOXGLQJ�WKRVH�JURXSV�IDFLQJ�

'HYHORS�DQG�LPSOHPHQW�VWUDWHJ\�IRU�WKH�HQJDJHPHQW�RI�SULYDWH�VHFWRU�
EXVLQHVVHV�DQG�WUDGH�XQLRQV�WR�EH�FKDPSLRQV�LQ�WKH�ZRUNSODFH�E\�
GHYHORSLQJ��LPSOHPHQWLQJ�DQG�PRQLWRULQJ�)DPLO\�9LROHQFH�SROLFLHV�ZLWK�+5�
VWDII��DQG�FUHDWLQJ�VDIH�VSDFHV�IRU�ZRPHQ���
��
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PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�
RI�GLVFULPLQDWLRQ��LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�+5�VWDQGDUGV��
�

�
�LLL���([SHFWHG�FRQWHQW�RI�WKH�VXSSRUW��

�

D�� 7KH�VFRSH�DQG�VFDOH�RI�VXSSRUW�JHRJUDSKLFDO�VFRSH�
�

7KH� LQWHUYHQWLRQV� LQ� 2XWFRPH� �� VHHN� WR� EXLOG� RQ� FUHDWLYH� DQG� LQQRYDWLYH� LQLWLDWLYHV� DOUHDG\� EHLQJ�
LPSOHPHQWHG�LQ�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�WR�VXVWDLQDEO\�FRQWULEXWH�WR�WKH�HOLPLQDWLRQ�RI�WKH�
XQHTXDO� JHQGHU� SRZHU� UHODWLRQV� DQG� WKH� VRFLR�FXOWXUDO�� UHOLJLRXV� DQG� HFRQRPLF� URRW� FDXVHV� RI� IDPLO\�
YLROHQFH�� DV�ZHOO� DV� WR� SURPRWH� KHDOWK\� JHQGHU� UHODWLRQV� DV�ZHOO� DV� KHDOWK\� G\QDPLF� XQGHUVWDQGLQJ� RI�
JHQGHU��*HRJUDSKLFDOO\��WKH�LQWHUYHQWLRQV�ZLOO�EH�FRQGXFWHG�DW�WKH�FRPPXQLW\�OHYHOV�LQ����FRPPXQLWLHV�LQ�
*UHQDGD��3HWLWH�0DUWLQLTXH�DQG�&DUULDFRX�DQG�DW�QDWLRQDO�OHYHOV��
�
/LQNDJHV�ZLWK�RWKHU�3LOODUV�
�
)RU� WKH� HIIHFWLYH� DQG� VXVWDLQHG� LPSOHPHQWDWLRQ� RI� WKH� DFWLYLWLHV� XQGHU� 3LOODU� ��� FORVH� FRRUGLQDWLRQ� LV�
HQYLVLRQHG�ZLWK�WKH�RWKHU���3LOODUV�IRFXVHG�RQ�ERWK�SULPDU\�DQG�VHFRQGDU\�LQWHUYHQWLRQ��,Q�SDUWLFXODU��WKH�
DFWLYLWLHV�XQGHU�3LOODU���������HQDEOH�VHYHUDO�DFWLYLWLHV�LQ�3LOODU���ZKLOH�3LOODU���LV�H[SHFWHG�WR�LQIRUP�DFWLYLWLHV�
XQGHU�3LOODU����4XDOLW\�6HUYLFHV��DQG�3LOODU����&62V�DQG�ZRPHQ¶V�PRYHPHQW����
�
2Q�DGYRFDF\��FRPPRQ�PHVVDJLQJ�ZKLFK�LV�FULWLFDO�WR�HIIRUWV�WR�FKDQJH�PLQGV�DQG�EHKDYLRXUV��LV�HVVHQWLDO�
EHWZHHQ�3LOODU���DQG�3LOODU����$FWLYLWLHV��������������DQG�������DQG�$FWLYLW\��������IRU�H[DPSOH���$�ULJKW�EDVHG�
DSSURDFK� VHHNV� WR� HQJDJH� ZLWK� ULJKWVKROGHUV� RQ� FULWLFDO� SUHYHQWLRQ� VWUDWHJLHV� DV� ZHOO� DV� HPSRZHULQJ�
SHUVRQV�DW�ULVN�DQG�ZKR�KDYH�EHHQ�YLFWLPV�RI�IDPLO\�YLROHQFH�WR�WHOO�WKHLU�VWRULHV�DQG�DQ�LQ�HIIRUW�WR�KXPDQL]H�
WKH�FRQWH[W�RI�)9�LQ�*UHQDGD��7R�GR�VR��V\QHUJLHV�EHWZHHQ�$FWLYLW\�������DQG�DFWLYLWLHV�������ERWK�VHHN�WR�
VWUHQJWKHQ�HYLGHQFH�EDVHG�FRPPXQLW\�EDVHG�FDPSDLJQV�ZLOO�QHHG� WR�ZRUN� LQ�V\QF�DQG�EH�PXWXDOO\�FR�
GHVLJQHG���
�
:LWKLQ�WKLV�FRQWH[W��3LOODU���DQG�3LOODU���ZLOO�FRPSOHPHQW�HDFK�RWKHU���ZLWK�3LOODU���IRFXVLQJ�RQ�TXDOLWDWLYH�
GDWD�DQG�3LOODU���RQ�TXDOLWDWLYH�GDWD��ZRUNLQJ�FROODERUDWLYHO\�ZLWK�&62V�WR�HQJDJH���FRPPXQLWLHV�DFURVV�
*UHQDGD��$W�WKH�VDPH�WLPH��3LOODU���DQG�3LOODU���DFWLYLWLHV�ZLOO�GHHSHQ�WKH�IRFXV�RQ��DQG�RXWUHDFK�WR��VSHFLILF�
YXOQHUDEOH�DQG�PDUJLQDOL]HG�JURXSV�DQG�LQGLYLGXDOV�ZKR�IDFH�PXOWLSOH�DQG�LQWHUVHFWLQJ�GLVFULPLQDWLRQ�DQG�
ULVNV�IRU�,39���7DLORUHG�VHUYLFHV�VSHFLDOO\�GHVLJQHG�WR�DGGUHVV�WKH�QHHGV�RI�WKHVH�YXOQHUDEOH�JURXSV�ZLOO�EH�
UHLQIRUFHG� WKURXJK� DFWLYLWLHV� XQGHU� 3LOODUV� �� 	� �� HQVXULQJ� LPSURYHG� DFFHVV� WR� LQIRUPDWLRQ� DQG� TXDOLW\�
VHUYLFHV�UHIOHFWLQJ�WKH�SULQFLSOHV�RI�1RQ�GLVFULPLQDWLRQ��'R�1R�+DUP�DQG�/HDYLQJ�1R�RQH�%HKLQG���
�
5HFRJQL]LQJ�WKDW�IDPLO\�YLROHQFH�UHVSHFWV�QR�SK\VLFDO�ERXQGDULHV�RU�DJH�DQG�WKDW�YLROHQFH�RIWHQ�VSLOOV�RYHU�
WR�WKH�VFKRRO�RU�WKH�ZRUNSODFH��SUHYHQWLRQ�HIIRUWV�ZLOO�IRFXV�RQ�WKUHH�PDLQ�LQWHUYHQWLRQ�OLQHV��

x� (QJDJLQJ�ZLWK�WKH�ZKROH�RI�VRFLHW\�ZKLOH�IRFXVHG�RQ�WKH�VSHFLILF�YXOQHUDELOLW\�RI�DGROHVFHQWV�DQG�
\RXWK��

x� (QJDJLQJ�ZLWK�DGROHVFHQWV�DQG�\RXWK�DV�D�NH\�JURXS�WR�IRVWHU�EHKDYLRXUDO�FKDQJH�DW�D�VRFLHWDO�
OHYHO�WKURXJK�WKH�FUHDWLRQ�RI�QHZ�QRUPV��DQG��

x� 6HHNLQJ� WR�PDNH� WKH�KRPH�� WKH�VFKRRO�� WKH�ZRUNSODFH�� WKH�FRPPXQLW\�DQG� WKH�VFKRRO��)9�IUHH�
]RQHV���

�
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7KH�DWWHQWLRQ�RQ�VFKRROV�DOVR�WDNHV�LQWR�FRQVLGHUDWLRQ�WKDW�LQ�&DULEEHDQ�VRFLHW\��WKH�DVVXPSWLRQ�LV�WKDW�LI�
VRPHWKLQJ�KDV�IDLOHG�LQ�WKH�KRPH��WKH�VODFN�ZLOO�EH�SLFNHG�XS�E\�WKH�VFKRRO��7KLV�DVVXPSWLRQ�DOVR�UHTXLUHV�
WKDW�WKH�VFKRRO�V\VWHP��WHDFKHUV�DQG�RWKHU�VWDII�EH�SUHSDUHG�IRU�LQFLGHQWV�RI�IDPLO\�YLROHQFH��WR�EH�DEOH�WR�
LGHQWLI\�SHUVRQV�DW� ULVN�DQG�KRZ� WR�HPSOR\�SUHYHQWLRQ�DQG�RU�PLWLJDWLRQ�VWUDWHJLHV�DV�D�FRPSOHPHQW� WR�
HPSRZHULQJ�SHUVRQV�DW�ULVN�WKHPVHOYHV�DV�DJHQWV�RI�FKDQJH��
�
7KH�IRFXV�RQ�WKH�VRFLDO�QRUPV�DQG�SUDFWLFHV�RI�WKH�MXGLFLDU\�DQG�PDJLVWUDF\�ZKLFK�LQIOXHQFHV�FDVHV�DQG�
VHQWHQFHV�DQG�KDV�D�VLJQLILFDQW�LPSDFW�RQ�WKH�SXEOLF�SHUFHSWLRQ�RI�9$:*�DV�D�VHULRXV�FULPH�LV�DQ�LPSRUWDQW�
OHYHU�IRU�LPSURYLQJ�WKH�DSSOLFDWLRQ�RI�OHJLVODWLRQ�DQG�SROLFLHV�UHYLVHG�DQG�DGYDQFHG�LQ�3LOODU����WKH�FDSDFLW\�
EXLOGLQJ�IRU�WKLV�JURXS�XQGHU�$FWLYLW\�������LQ�3LOODU����VXSSRUW�WR�LPSURYHG�VHUYLFH�GHOLYHU\�IRU�WKH�MXGLFLDU\�
VHFWRU�DQG�WKH�LQYHVWPHQW�LQ�VWDWH�DQG�VRFLDO�DFFRXQWDELOLW\��LQ�3LOODU����7KHVH�DUH�FULWLFDO�LQYHVWPHQWV�WR�
LPSURYH�WKH�DSSOLFDWLRQ�RI�OHJLVODWLRQ�DQG�SROLF\�LQVWUXPHQWV�IRU�DQ�LQFOXVLYH�DSSURDFK�WR�DQ�DGPLQLVWUDWLRQ�
RI�MXVWLFH��
�
�

E�� 7DUJHW�JURXSV�
�
�

3LOODU���

,QGLFDWLYH�
QXPEHUV� 'LUHFW� ,QGLUHFW�

:RPHQ� ������ ��������

*LUOV������ ����� �������

0HQ� ����� ��������

%R\V� ����� �������

7RWDO� �������� �������
�

%HQHILFLDULHV�
3ULPDU\�DQG�VHFRQGDU\�VFKRRO�VWXGHQWV��ER\V�	�JLUOV��LQ�*UHQDGD��&DUULDFRX�	�3HWLWH�
0DUWLQLTXH��LQFOXGLQJ�VWXGHQWV�ZLWK�GLVDELOLWLHV
2XW�RI�VFKRRO�\RXWK�SDUWLFLSDWLQJ�LQ�H[LVWLQJ�\RXWK�GHYHORSPHQW�SURJUDPPHV
3ULPDU\�DQG�VHFRQGDU\�VFKRRO�WHDFKHUV��DQG���7XWRUV�OHFWXUHUV�LQ�7$0&&�LQ�*UHQDGD��
&DUULDFRX�	�3HWLWH�0DUWLQLTXH�
0RWKHUV��IDWKHUV�DQG�JXDUGLDQV�LQ�FRPPXQLWLHV�WKURXJKRXW�*UHQDGD��&DUULDFRX�DQG�3HWLWH�
0DUWLQLTXH�
$QWH�QDWDO�DQG�FKLOG�KHDOWK�FOLQLFV�	�3HGLDWULF�:DUG�DW�WKH�*HQHUDO�DQG�'LVWULFW�+RVSLWDOV�
6RFLDO�:RUNHUV�DQG�:HOIDUH�2IILFHUV�RI�VDIHW\�QHW�SURJUDPPHV
-XGLFLDU\�DQG�PDJLVWUDF\��
6FKRRO�$WWHQGDQFH�2IILFHUV�
&RPPXQLW\�3ROLFLQJ�'HSDUWPHQW�RI�WKH�5R\DO�*UHQDGD�3ROLFH�)RUFH
'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV�LQ�WKH�0R6'+&(
$GROHVFHQW�JLUOV�
:RPHQ�DERYH����\HDUV��
$Q�HVWLPDWH�RI�ZRPHQ�DQG�JLUOV�DQG�WKHLU�FDUHJLYHUV�WR�WDUJHW
:RPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV�DQG�WKHLU�FDUHJLYHUV
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F�� )RFXV�DQG�PRGDOLWLHV�RI�VXSSRUW�

7KH�DSSURDFKHV�WKDW�ZLOO� LQIRUP�WKH�LQWHUYHQWLRQV�LQ�WKLV�RXWFRPH�ZLOO�EH�EDVHG�RQ�WKH�OLIH�F\FOH�DQG�WKH�
VRFLR�HFRORJLFDO�PRGHOV��7KH�IRFXV�ZLOO�EH�RQ�DGGUHVVLQJ�WKH�URRW�FDXVHV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
JLUOV�DQG�IDPLO\�YLROHQFH����
�
7KH�PRGDOLWLHV�RI�VXSSRUW�LQFOXGH��

භ� 'LUHFW�DQG�WHFKQLFDO�VXSSRUW�WR�JRYHUQPHQW�VWUXFWXUHV�WKDW�RSHUDWH�DW�QDWLRQDO�DQG�ORFDO�OHYHOV��
භ� &RPPXQLFDWLRQV�IRU�GHYHORSPHQW�FDPSDLJQV�ZLWK�WKH�&UHDWLYH�DQG�&XOWXUDO�,QGXVWULHV��3ULYDWH�

6HFWRU�DQG�ZLWK�WKH�0HGLD�YLD�FRQWUDFWLQJ��DQG�
භ� 'LUHFW� GLVEXUVHPHQW� WR� &62V� �LGHQWLILHG� WKURXJK� D� FRPSHWLWLYH� SURFHVV�� WR� LPSOHPHQW�

FRPPXQLW\�OHYHO�DFWLRQ��LQLWLDWHG�E\�SHUVRQV�DIIHFWHG��7KLV�KDV�SURYHQ�HVVHQWLDO�WR�VXFFHVVIXO�
UHVSRQVHV��

�
,QWHUDJHQF\�&ROODERUDWLRQ��
�
81,&()�81� :RPHQ�81)3$�81'3� ZLOO� ZRUN� FROODERUDWLYH� WR� LPSOHPHQW� WKH� DFWLYLWLHV� XQGHU� 3LOODU� ���
3$+2�:+2� DQG� ,/2� ZLOO� DOVR� EH� HQJDJHG� WHFKQLFDOO\�� SDUWLFXODUO\� RQ� OLQNDJHV� ZLWK� VHUYLFHV� DQG� ZLWK�
HQJDJHPHQW�RI�WKH�SULYDWH�VHFWRU�DQG�RQ�WKH�ZRUNSODFH�UHVSHFWLYHO\��81'3�ZLOO�EH�VSHFLILFDOO\�HQJDJHG�
DOVR�ZKHUH�OLQNDJHV�ZLWK�3LOODU���DQG���DV�HDUOLHU�GHVFULEHG�DUH�FULWLFDO�DQG�WR�HQVXUH�WKDW�UHVRXUFHV�DUH�
PD[LPL]HG�HIIHFWLYHO\�DQG�WR�HQVXUH�WKH�VWURQJHVW�SRVVLEOH�V\QHUJLHV�IRU�PD[LPXP�LPSDFW�RQ�SUHYHQWLRQ���
�
6RPH�RI� WKH�RXWSXWV�IURP�3LOODU���ZLOO�EH�H[SHFWHG�WR� LQIRUP�VRPH�RI� WKH�623V�WR�EH�GHYHORSHG�IRU��VW�
UHVSRQGHUV�DQG�YLFH�YHUVD�SDUWLFXODUO\�LQ�IRVWHULQJ�D�PRUH�YLFWLP�FHQWUHG�DSSURDFK�WR�ERWK�SUHYHQWLRQ�DQG�
UHVSRQVH���$V�ZLWK�RWKHU�SLOODUV��FRQVXOWDQF\�725V�IRU�FDWDO\WLF�DFWLYLWLHV�XQGHU�3LOODU����SDUWLFXODUO\�WKRVH�
ZLWK� FOHDU� OLQNDJHV� WR� RWKHU� SLOODUV�� ZLOO� HQJDJH� DOO� 6SRWOLJKW� SDUWQHUV� LQ� WKHLU� FRQFHSWXDOL]DWLRQ� DQG�
GHYHORSPHQW��6LPLODUO\��SDUWQHUV�ZLOO�EH�H[SHFWHG�WR�SURYLGH�IHHGEDFN�DQG�LQSXW�RQ�GUDIW�DQG�ILQDO�RXWSXWV�
IURP�VXFK�725V���
�
�81,&()�ZLOO�ZRUN�FORVHO\�ZLWK�QDWLRQDO�SDUWQHUV� WR�EXLOG�RQ�VWUHQJWKHQLQJ�SURJUDPPLQJ�RQ�UHGXFWLRQ�RI�
JHQGHU�EDVHG� YLROHQFH� LQ� LQ� VFKRROV� DQG� LQ� WKH� FRPPXQLW\� ZLOO� ZRUN� FROODERUDWLYHO\� ZLWK� 81)3$� LQ�
VWUHQJWKHQLQJ�RI�WKH�GHOLYHU\�RI�+)/(�LQ�WDUJHW�VFKRROV���,QWHJUDO�WR�WKLV�ZLOO�EH�WKH�WUDLQLQJ�IRU�WHDFKHUV��
VWXGHQWV�DQG�UHODWHG�SHUVRQQHO�WR�VXSSRUW�WKH�QHHGHG�FKDQJHV�LQ�VFKRRO�SURFHVVHV�IRU�DGRSWLRQ�RI�QRQ�
YLROHQW� GLVFLSOLQDU\� VWDQGDUGV�� SUR�DFWLYH�PDQDJHPHQW� RI� LQWHU�SHUVRQDO� FRQIOLFWV� DQG� TXDOLW\� GHOLYHU\� RI�
VH[XDOLW\�HGXFDWLRQ�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�&6(�VWDQGDUGV��
�
81,&()� DQG�81�:RPHQ�ZLOO� DOVR� ZRUN� FORVHO\� LQ� GHYHORSLQJ� DQG� H[HFXWLQJ� WKH� FRPPXQLW\� DGYRFDF\�
SURJUDPPLQJ�ZLWK�)%2V� WR� KHOS� WR� DGGUHVV� FKDQJHV� LQ� VRFLDO� QRUPV�DURXQG� IDPLO\� YLROHQFH�� � 7KLV�ZLOO�
UHTXLUH�MRLQW�UHVHDUFK�WR�GHWHUPLQH�PHVVDJLQJ��DV�ZHOO�DV�WKH�HOXFLGDWLRQ�DQG�H[HFXWLRQ�RI�WKH�VWUDWHJLHV��
7KHVH� DJHQFLHV� ZLOO� DOVR� ZRUN� FORVHO\� ZLWK� QDWLRQDO� SDUWQHUV� WR� HQVXUH� WKDW� SDUHQWLQJ� SURJUDPPLQJ� LV�

0HQ�DQG�ER\V��
6H[�ZRUNHUV�DQG�SHUVRQV�OLYLQJ�ZLWK�+,9�	�$,'6
0HQ�DQG�ER\V�LQ�LPSRYHULVKHG�UXUDO�DQG�XUEDQ�FRPPXQLWLHV�DW�ULVN�RI�EHFRPLQJ�
SHUSHWUDWRUV�RI�,39�RU�&6$�
0HQ�DQG�ER\V�LQ�WKH�MXVWLFH�V\VWHP�DW�ULVN�RI�EHFRPLQJ�SHUSHWUDWRUV�RI�,39�RU�&6$�
&XOWXUDO�DUWLVWV��
-RXUQDOLVWV�PHGLD�ZRUNHUV��
)DLWK�EDVHG�OHDGHUV�
&RPPXQLW\�EDVHG�RUJDQL]DWLRQV�
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FRPSUHKHQVLYH�� WDNHV�D�JHQGHU�UHVSRQVLYH�DSSURDFK�DQG�SURYLGHV�UHOHYDQW�VNLOOV��ZKLOVW�DOVR�PLWLJDWLQJ�
DVVRFLDWHG�ULVNV�����
�
5HFRJQL]LQJ�WKDW�EHKDYLRXU�FKDQJH�FRPPXQLFDWLRQ�DQG�FKDQJLQJ�VRFLDO�DQG�FXOWXUDO�QRUPV�LV�FKDOOHQJLQJ�
DQG�GLIILFXOW� WR�DFKLHYH�� WKH� IXOO� FDSDFLW\�RI� WKH�81�V\VWHP�ZKHUH�SRVVLEOH�ZLOO� EH�EURXJKW� WR�EHDU� �H�J��
OHVVRQV� IURP�+,9�$,'6�SURJUDPPLQJ��RQ� WKH�GHVLJQ�RI� FULWLFDO� DQG�FDWDO\WLF�DFWLYLWLHV�SDUWLFXODUO\� XQGHU�
2XWSXW������ OHYHUDJLQJ�FRPSOHPHQWDULW\�ZLWK�RWKHU�QRQ�6SRWOLJKW�SURJUDPPLQJ�� OHVVRQV� OHDUQW� IURP�SULRU�
SURJUDPPLQJ�DQG�JRRG�SUDFWLFH�IURP�*UHQDGD��WKH�&DULEEHDQ�DQG�JOREDOO\��
�
6XVWDLQDELOLW\�
�
5HFRJQL]LQJ� WKH� SLYRWDO� UROH� WKDW� 3LOODU� �� SOD\V� LQ� WKH� RYHUDOO� 6,� SURJUDPPLQJ� VWUDWHJ\� DQG� WKH�
LPSRUWDQW�EDFNZDUG�DQG�IRUZDUG�OLQNDJHV�LW�SURYLGHV�WR�3LOODUV���DQG���DV�ZHOO�DV������DQG����WKH�
VXVWDLQDELOLW\�RI�WKH�LQYHVWPHQW�LQ�SUHYHQWLRQ�ZLOO�EH�DVVXUHG�WKURXJK�D�VWURQJ�SDUWQHUVKLS�VWUDWHJ\�
DQG�D�IRFXV�RQ�EHKDYLRXUDO�DQG�VWUXFWXUDO�FKDQJH��0RYLQJ�EH\RQG�DZDUHQHVV�EXLOGLQJ�ZKLFK�KDV�ORQJ�
GRPLQDWHG�SUHYHQWLRQ�HIIRUWV��6,�*UHQDGD�ZLOO� IRFXV�RQ�NH\�SRSXODWLRQ�JURXSV�DQG� WDUJHW�DXGLHQFHV�E\�
LQYHVWLQJ�LQ�SURYHQ�SURJUDPPLQJ�ZKLFK�FKDOOHQJH�XQHTXDO�SRZHU�G\QDPLFV��VRFLDO�QRUPV�DQG�VWHUHRW\SHV��
%\�OLQNLQJ�LWV�IRFXV�RQ�WKRVH�DW�ULVN�RI�EHLQJ�YLFWLPV�DQG�SHUSHWUDWRUV�WR�FRPSOHPHQWDU\�SURJUDPPLQJ�ZLWK�
LQIOXHQFHUV�VXFK�DV�WKH�PHGLD��WKH�SULYDWH�VHFWRU�DQG�VSRUW��6,�*UHQDGD�VHHNV�WR�DGYDQFH�WKH�PHVVDJH�
WKDW�³LI�LW�LV�RQH�RI�XV��LW�LV�DOO�RI�XV�DQG�ZH�PXVW�DOO�DFW�WR�SUHYHQW�(9$:*´��%\�OHYHUDJLQJ�WKH�HDUO\�ZLQV�
IURP� VHYHUDO� LQQRYDWLYH� SURJUDPPHV� WKDW� DUH� KRPHJURZQ�� 6,� *UHQDGD� EUHDWKHV� DGGLWLRQDO� OLIH� LQWR�
XSVFDOLQJ� HIIRUWV�� FRPSOHPHQWV� RQJRLQJ� DQG� SODQQLQJ� SURJUDPPLQJ� DV� ZHOO� DV� VWUHQJWKHQV�
SURJUDPPLQJ�OLQNDJHV�EHWZHHQ�VHFRQGDU\�SUHYHQWLRQ��DFFHVV�WR�TXDOLW\�DQG�DFFHSWDEOH�VHUYLFHV�
DQG� ZRPHQ¶V� HFRQRPLF� HPSRZHUPHQW�� DJHQF\� DQG� DXWRQRP\� DW� FULWLFDO� SRLQWV�� ,Q� VR� GRLQJ��
SURJUDPPHV��RUJDQL]DWLRQV�DQG� LQGLYLGXDOV�� ULJKWVKROGHUV�DQG�GXW\�EHDUHUV�ZLOO� KDYH�DOVR� VWUHQJWKHQHG�
FDSDFLW\�WR�GHOLYHU�RQ�SUHYHQWLRQ�SURJUDPPLQJ�REMHFWLYHV�DV�SDUW�RI�D�EURDGHU�FROOHFWLYH�HIIRUW��/LQNDJHV�
EHWZHHQ�SXEOLF�SURJUDPPLQJ�DQG�RWKHU�VRFLDO�SURJUDPPLQJ�YLD�1*2V��&62V�DQG�RWKHU�DFWRUV�LV�NH\�LQ�WKLV�
UHJDUG�WR�HQVXUH�FRKHUHQW�DQG�FOHDU�PHVVDJLQJ�RQ�IDPLO\�YLROHQFH�DQG�VWUDWHJLHV�WR�FRPEDW�LW��0RUHRYHU��
E\�WDNLQJ�D�OLIHF\FOH�DSSURDFK�WR�SUHYHQWLRQ��LQFOXGLQJ�ZRUNLQJ�ZLWK�YHU\�\RXQJ�SHRSOH�DQG�WKH�HOGHUO\��WKH�
6,�*UHQDGD�VHHNV�WR�HQVXUH�WKDW�D�VRFLDO�HFRV\VWHP�LV�FUHDWHG�WKDW�PDNHV�]HUR�WROHUDQFH�RI�(9$:*�D�
UHDOLW\� IURP� ����� RQZDUGV�� � $Q� LQWHUVHFWLRQDO� DSSURDFK� XQGHUSLQV� WKLV� VWUDWHJ\� E\� XVLQJ� WKH� OLPLWHG�
UHVRXUFHV�WR�UDLVH�WKH�YRLFHV�RI�DQG�VWUHQJWKHQ�SUHYHQWLRQ�HIIRUWV�IRFXVHG�RQ�WKRVH�ZKR�IDFH�PXOWLSOH�DQG�
LQWHUVHFWLQJ�ULVNV�DQG�H[SRVXUH�WR�IDPLO\�YLROHQFH�DQG�(9$:*�SDUWLFXODUO\�DGROHVFHQW�JLUOV��SHUVRQV�ZLWK�
GLVDELOLW\��VH[�ZRUNHUV��UXUDO�ZRPHQ�DQG�JLUOV�DQG�ZKHUH�WKHVH�LVVXHV�LQWHUVHFW�ZLWK�YXOQHUDELOLW\�RU�LQIHFWLRQ�
ZLWK�+,9�DV�ZHOO�DV�DJH��\RXWK�DQG�HOGHUO\����
�
/HVVRQV�/HDUQW�IURP�3DVW�3URJUDPPLQJ�
�
/HVVRQV�OHDUQW�IURP�VRFLDO�PRELOL]DWLRQ�VWXGLHV�KLJKOLJKW�WKH�QHHG�WR�JR�EH\RQG�DZDUHQHVV�DQG�VHQVLWL]DWLRQ�
WR�EHKDYLRXU�FKDQJH�ZLWK�VWUDWHJLHV�IRU�WDUJHWLQJ�VSHFLILF�QHJDWLYH�EHKDYLRXUV�DV�ZHOO�DV�DOWHUQDWLYHV��7KH�
81�:RPHQ�UHSRUW�RQ�VRFLDO�PRELOLVDWLRQ�DOVR�LGHQWLILHG�WKH�QHHG�WR�H[SDQG�SUHYHQWLRQ�LQ�D�ULVN�PDQDJHPHQW�
DSSURDFK�WR�LQFOXGH�HIIRUWV�UHOHYDQW�WR�GLVDVWHU�UHVSRQVH���
�
2SHUDWLRQDO�OHVVRQV�ZKLFK�KDYH�VKDSHG�WKH�72&�DQG�DFWLYLW\�GHVLJQ�DOVR�UHIOHFW�WKH�FRQFOXVLRQ�RI�WKH�81�
:RPHQ�UHSRUW��ZKLFK�VWDWHV�³WKH�PRVW�HIIHFWLYHO\�GHVLJQHG�SURMHFWV�DWWHPSWHG�WR�LQFRUSRUDWH�DOO�RI�WKH�NH\�
HOHPHQWV�WR�VXSSRUW�LPPHGLDWH�DZDUHQHVV�UDLVLQJ�DQG�NQRZOHGJH�WUDQVIHU�WR�PXOWLSOH�NH\�DXGLHQFHV��ZKLOH�
DWWHPSWLQJ� WR�EXLOG�VXVWDLQDELOLW\� WKURXJK�WKH�XSVNLOOLQJ�RI�JHQGHU�DGYRFDWHV��LQGLYLGXDO�DQG�JURXSV�� WKDW�
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FRXOG�VXSSRUW�PHGLXP�WR�ORQJ�WHUP�FRPPXQLW\�EDVHG�LQWHUYHQWLRQV´����
�

3LOODU���±�(VVHQWLDO�6HUYLFHV��
�
7KH�DFWLYLWLHV�LQ�2XWFRPH���DUH�JHDUHG�WRZDUGV�VWUHQJWKHQLQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�(VVHQWLDO�6HUYLFH�
3DFNDJH��(63��WR�HQVXUH� WKDW� WKH�VHUYLFHV�RI�DOO�VHFWRUV�DUH�FRRUGLQDWHG�DQG�JRYHUQHG�WR�UHVSRQG�LQ�D�
FRPSUHKHQVLYH�ZD\��DUH�FOLHQW�FHQWUHG��DQG�DUH�DFFRXQWDEOH�WR�YLFWLPV�DQG�VXUYLYRUV�DQG�WR�HDFK�RWKHU��
,PSRUWDQW� HPSKDVLV� LV� SODFHG� RQ� LQFUHDVLQJ� WKH� DYDLODELOLW\� RI� DQG� DFFHVV� WR� TXDOLW\� FRRUGLQDWHG�PXOWL�
VHFWRUDO� VHUYLFHV� IRU� WLPHO\�� HIILFLHQW�� HIIHFWLYH� DQG� QRQ�GLVFULPLQDWRU\� UHVSRQVH� IRU�ZRPHQ�DQG� JLUOV� LQ�
*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�ZKR� IDFH�PXOWLSOH�DQG� LQWHUVHFWLQJ� IRUPV�RI�YLROHQFH�� �7KHVH�
VHUYLFHV�LQFOXGH��

�

6RFLDO��

6RFLDO� VHUYLFHV� IRU� ZRPHQ� DQG� JLUOV� DUH� LPSHUDWLYH� IRU� DVVLVWLQJ�ZRPHQ¶V� UHFRYHU\� IURP� YLROHQFH�� 7KH�
SURYLVLRQ�RI�TXDOLW\� VRFLDO� VHUYLFHV� IRUPV�D�YLWDO� FRPSRQHQW�RI� FRRUGLQDWHG�PXOWL�VHFWRUDO� UHVSRQVHV� IRU�
ZRPHQ�DQG�JLUOV�DIIHFWHG�E\�IDPLO\�YLROHQFH��,Q�*UHQDGD��WKH�GHOLYHU\�RI�VHUYLFHV�WR�YLFWLPV�DQG�VXUYLYRUV�
�RI�,39�DQG�69��DQG�WKHLU�IDPLOLHV�LV�FHQWHUHG�LQ�WKH�6RFLDO�6HFWRU��7KH�*%9�8QLW��SDUW�RI�WKH�'LYLVLRQ�RI�
*HQGHU�DQG�)DPLO\�$IIDLUV�LQ�WKH�026'��LV�WKH�FHQWUH�RI�VHUYLFHV�IRU�ZRPHQ��2Q�WKH�LVODQGV�RI�&DUULDFRX�
DQG�3HWLWH�0DUWLQLTXH��WKH�6RFLDO�'HYHORSPHQW�8QLW�LQ�WKH�0LQLVWU\�RI�&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�$IIDLUV�
LV� WKH� UHVSRQVLEOH�HQWLW\� IRU�ZRPHQ�� �7KH�&3$� LV� WKH� UHVSRQVLEOH�HQWLW\� IRU� YLFWLPV�ZKR�DUH�FKLOGUHQ� LQ�
*UHQDGD�&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��7KH�RYHUDOO�HQWLW\�LV�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��DV�LW�LV�
UHVSRQVLEOH�IRU�WKH�&3$�DQG�SURYLGHV�WHFKQLFDO�VXSSRUW�WR�WKH�6RFLDO�'HYHORSPHQW�8QLW�LQ�&DUULDFRX���

7KH�6SRWOLJKW�,QLWLDWLYH�LQ�*UHQDGD�ZLOO�EH�VWUHQJWKHQLQJ�D�UDQJH�RI�VHUYLFHV�WKDW�DUH�FULWLFDO�LQ�VXSSRUWLQJ�
WKH� ULJKWV�� VDIHW\� DQG� ZHOOEHLQJ� RI� ZRPHQ� DQG� JLUOV� H[SHULHQFLQJ� YLROHQFH� WKHVH� LQFOXGH�� VDIH�
DFFRPPRGDWLRQ� �H�J�� &HGDUV� +RPH��� OHJDO� DQG� ULJKWV� LQIRUPDWLRQ� DQG� DGYLFH�� SURYLGLQJ� SV\FKR�VRFLDO�
FRXQVHOOLQJ� DQG�� ORQJ� WHUP� UHFRYHU\� VHUYLFHV� ILQDQFLDO� DQG�PDWHULDO� VDIHW\� QHWV� �6(('��+RXVLQJ��� DQG�
JHQHUDO�VRFLDO�VXSSRUW�IRU�YXOQHUDEOH�JURXSV�VXFK�DV�SHUVRQV�ZLWK�GLVDELOLWLHV�DQG�SHUVRQV�OLYLQJ�LQ�SRYHUW\��
HWF��7KH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW�DOVR�SOD\V�D�PDMRU�UROH�LQ�RIIHQGHU�DFFRXQWDELOLW\��,W�SURYLGHV�VRFLDO�
HQTXLU\�UHSRUWV�RQ�RIIHQGHUV�DQG�SUREDWLRQ�DQG�UHLQWHJUDWLRQ�VHUYLFHV�IRU�RIIHQGHUV�ZKR�DUH�VHQWHQFHG���

�
+HDOWK���

+HDOWK�VHUYLFHV�SOD\�D�FUXFLDO�UROH�LQ�UHVSRQGLQJ�WR�VXUYLYRUV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DV�SDUW�RI�
D�PXOWL�VHFWRUDO�UHVSRQVH��+HDOWK�FDUH�SURYLGHUV�DUH�RIWHQ�WKH�ILUVW�SURIHVVLRQDOV�WR�KDYH�FRQWDFW�ZLWK�ZRPHQ�
DQG� JLUOV� ZKR� H[SHULHQFH� YLROHQFH�� $V� D� UHVXOW�� GHYHORSLQJ� VWURQJ� KHDOWK� V\VWHP� SROLFLHV�� QRUPV� DQG�
SURWRFROV�DQG�FDSDFLW\�EXLOGLQJ�RI�KHDOWK�SURIHVVLRQDOV�DUH�HVVHQWLDO�WR�DGGUHVVLQJ�YLROHQFH�DJDLQVW�ZRPHQ�
DQG�JLUOV��7KLV�LQFOXGHV�VWUHQJWKHQLQJ�KHDOWK�FDUH�SURYLGHUV¶�FDSDFLW\�WR�SURYLGH�LQWHJUDWHG�65+�VHUYLFHV�
LQFOXGLQJ�IDPLO\�SODQQLQJ��SRVW�DERUWLRQ�FDUH��67,�DQG�+,9�HDUO\�GLDJQRVLV�DQG�WUHDWPHQW�ZLWK�DWWHQWLRQ�WR�
DGROHVFHQW� JLUOV� DQG� RWKHU� YXOQHUDEOH� JURXSV� LQ� QRUPDO� GHYHORSPHQW�� SRVW�GLVDVWHU� DQG� KXPDQLWDULDQ�
FRQWH[WV�� 7KH� 6SRWOLJKW� ,QLWLDWLYH� LQ� *UHQDGD� ZLOO� JHDU� HIIRUWV� DW� 6WUHQJWKHQLQJ� WKH� &DSDFLW\� RI� +HDOWK�
6\VWHPV�WR�3UHYHQW�DQG�5HVSRQG�WR�:RPHQ�DQG�*LUOV¶�6XUYLYRUV�RI�9LROHQFH�LQFOXGLQJ�IDPLO\�YLROHQFH��

�������������������������������������������������
���.KDQ��$OH[D���������(YDOXDWLRQ�RI�81�:RPHQ�0&2�&DULEEHDQ¶V�6RFLDO�0RELOL]DWLRQ�3URJUDPPH�WR�HQG�
*HQGHU�%DVHG�9LROHQFH�LQ�WKH�&DULEEHDQ��������������'UDIW�)LQDO�5HSRUW��
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-XVWLFH�DQG�3ROLFH��

4XDOLW\�SROLFH�DQG�MXVWLFH�UHVSRQVH�DUH�FUXFLDO�LQ�HQVXULQJ�WKDW�UHOHYDQW�ODZV�DJDLQVW�VXFK�YLROHQFH�PHHW�
LQWHUQDWLRQDO�VWDQGDUGV�DQG�DUH�HQIRUFHG��NHHS�ZRPHQ�DQG�JLUOV�VDIH�IURP�YLROHQFH��LQFOXGLQJ�IURP�WKH�UH�
RFFXUUHQFH�RI� IXUWKHU�YLROHQFH��KROG�SHUSHWUDWRUV�DFFRXQWDEOH��-XVWLFH�V\VWHPV��DQG�DOO�DFWRUV�ZLWKLQ� WKH�
V\VWHP�� PXVW� EH� DFFRXQWDEOH� IRU� HQVXULQJ� WKDW� WKH\� GHOLYHU� RQ� WKHLU� REOLJDWLRQV�� 7KH� LQWHUYHQWLRQV� LQ�
*UHQDGD�ZLOO�IRFXV�RQ�WKH�6SHFLDO�9LFWLP¶V�8QLW�DQG�LWV�UHDFK�WKURXJKRXW�WKH�SROLFH�VWDWLRQV�LVODQG�ZLGH�DQG�
WR�WKH�MXGLFLDU\�DQG�RWKHU�UHOHYDQW�LQVWLWXWLRQV�WR�SURPRWH�UHIRUPV��WUDLQLQJ�JXLGHOLQHV�GHVLJQHG�WR�H[SHGLWH�
FDVHV� RI�9$:*� LQFOXGLQJ� VSHFLDO� FRXUW� VHVVLRQV� DLPHG� DW� WKH� SURYLVLRQ� RI� D� TXDOLW\� MXVWLFH� DQG� SROLFH�
UHVSRQVH� WR�HQIRUFH�DQG�DSSO\� WKH� ODZV�DQG� WR�DGPLQLVWHU� WKH�VDQFWLRQV� LPSRVHG� IRU�YLRODWLRQV�RI� ODZV�
UHODWLQJ�WR�IDPLO\�YLROHQFH��

&DUHIXO�DWWHQWLRQ�DQG�SULRULW\�ZLOO�EH�SODFHG�RQ�PDUJLQDOL]HG�DGROHVFHQWV�ZKR�IDFH�PXOWLSOH�DQG�LQWHUVHFWLQJ�
IRUPV�RI�GLVFULPLQDWLRQ�DQG� WKH� LQWHUDFWLRQV�EHWZHHQ� WKH�VRFLDO� LGHQWLWLHV�DQG�SV\FKRVRFLDO�DWWULEXWHV�RI�
DGROHVFHQWV� �L�H�� JHQGHU�� VRFLRHFRQRPLF� VWDWXV�� DJH�� SHUFHSWLRQV�� DWWLWXGHV�� DQG� EHKDYLRUV�� DQG� WKHLU�
YLROHQFH�UHODWHG� RXWFRPHV�� WR� HQVXUH� WKDW� WKH\� DUH� QRW� RYHUORRNHG� GXULQJ� WKH� LPSOHPHQWDWLRQ� RI� WKH�
LQWHUYHQWLRQV�� 6RPH� DSSURDFKHV� IRU� LQFOXVLRQ� DUH�PDLQVWUHDPHG� DQG� FRRUGLQDWHG� SODQQLQJ� RI� DFWLYLWLHV�
FRQVLGHULQJ� WKH� QHHGV� RI� DGROHVFHQW� JLUOV�� DGROHVFHQW� IULHQGO\� 9$:*� VHUYLFHV� DQG�� WDUJHWHG� DFWLRQ�
DGGUHVVLQJ�65+5�RI�DGROHVFHQW�JLUOV¶�SUHYHQWLRQ�HIIRUWV���

�
�L�� 7KHRU\�RI�&KDQJH��

7KH�7KHRU\�RI�&KDQJH�IRU�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�*UHQDGD�SURSRVHV�WKDW��,I�����VHUYLFH�SURYLGHUV�KDYH�WKH�
FDSDFLW\�WR�GHOLYHU�HVVHQWLDO�VHUYLFHV�� LQFOXGLQJ�65+�VHUYLFHV��DQG�WR�SURVHFXWH�SHUSHWUDWRUV� LQ� OLQH�ZLWK�
LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV�DQG�JXLGHOLQHV������LI�WKHVH�VHUYLFHV�DUH�PDGH�DYDLODEOH�DQG�DFFHVVLEOH�
WR�ZRPHQ�DQG�JLUOV��DQG� LI� ����ZRPHQ�DQG�JLUOV�DUH� LQIRUPHG�DQG�HPSRZHUHG� WR�H[HUFLVH� WKHLU� ULJKWV� WR�
VHUYLFHV� �LQFOXGLQJ�65+5V�DQG� DFFHVV� WR� MXVWLFH��� WKHQ� ����ZRPHQ� DQG� JLUOV�ZKR� H[SHULHQFH� YLROHQFH��
LQFOXGLQJ�IDPLO\�YLROHQFH��ZLOO�LQFUHDVH�WKHLU�XVH�RI�VHUYLFHV�DQG�UHFRYHU�IURP�YLROHQFH��ZKLOH�SHUSHWUDWRUV�
ZLOO� EH� SURVHFXWHG�� EHFDXVH� ���� XQGHUO\LQJ� EDUULHUV� WR�ZRPHQ�DQG�JLUOV¶� DFFHVV� WR� VHUYLFHV� KDYH� EHHQ�
DGGUHVVHG� ���� LQFOXGLQJ� LQ� UHODWLRQ� WR�JHQGHU�DQG� VRFLR�FXOWXUDO� QRUPV�DIIHFWLQJ�ZRPHQ¶V� VH[XDOLW\� DQG�
UHSURGXFWLRQ��

��LL���2XWFRPHV��2XWSXWV��,QGLFDWRUV��$FWLYLWLHV�

Table 12:  Outcome 4:  Outcomes, Outputs, Indicators, Activities  
�
287&20(����:RPHQ�DQG�JLUOV�ZKR�H[SHULHQFH�YLROHQFH�XVH�DYDLODEOH��DFFHVVLEOH��DFFHSWDEOH��
DQG�TXDOLW\�HVVHQWLDO�VHUYLFHV�LQFOXGLQJ�IRU�ORQJ�WHUP�UHFRYHU\�IURP�YLROHQFH��
2XWSXW������5HOHYDQW�JRYHUQPHQW�DXWKRULWLHV�DQG�ZRPHQ¶V�ULJKWV�RUJDQLVDWLRQV�DW�QDWLRQDO�DQG�
VXE�QDWLRQDO�OHYHOV�KDYH�EHWWHU�NQRZOHGJH�DQG�FDSDFLW\�WR�GHOLYHU�TXDOLW\�DQG�FRRUGLQDWHG�
HVVHQWLDO�VHUYLFHV��LQFOXGLQJ�65+�VHUYLFHV�DQG�DFFHVV�WR�MXVWLFH��WR�ZRPHQ�DQG�JLUOV¶�VXUYLYRUV�
RI�YLROHQFH��DQG�WKHLU�IDPLOLHV�ZKHQ�UHOHYDQW���HVSHFLDOO\�WKRVH�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�
IRUPV�RI�GLVFULPLQDWLRQ��
,QGLFDWRUV� $FWLYLWLHV�
������������� 'HYHORS� D� KDUPRQL]HG� FRRUGLQDWHG� DSSURDFK� �VWDQGDUG� RSHUDWLQJ� SURFHGXUHV�

SURWRFROV�� JXLGHOLQHV�� WRROV�� WR� HQVXUH� WKH� SURYLVLRQ� RI� FRPSUHKHQVLYH� VXUYLYRU�
FHQWHUHG�FDUH�IRU�ZRPHQ��DGROHVFHQW�JLUOV�DQG�FKLOGUHQ�DIIHFWHG�E\�IDPLO\�YLROHQFH�
ZLWK�D�FOHDU�V\VWHP�IRU�FOLHQW�LQWDNH��IURP�YDULRXV�HQWU\�SRLQWV���ULVN�DVVHVVPHQW��FDVH�
PDQDJHPHQW�� GDWD� FROOHFWLRQ�� UHIHUUDO�� DQG� VWUDWHJLHV� WR� UHDFK� PDUJLQDOL]HG�
SRSXODWLRQV��

������ $VVHVV� WKH� DFFHSWDELOLW\�� DFFHVVLELOLW\�� 623V� DQG� TXDOLW\� RI� WKH� (VVHQWLDO� 6HUYLFH�
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3DFNDJH��DQG�UHDGLQHVV�RI�WKH�KHDOWK��VRFLDO�VHUYLFHV��MXVWLFH�DQG�SROLFH�VHFWRUV�WR�
SURYLGH�TXDOLW\�VHUYLFHV�

������������� 6FDOH�XS�VHUYLFHV�SURYLGHG�E\�JRYHUQPHQW�DQG�&62��E\�LPSOHPHQWLQJ�UHYLVHG�623V��
WR�HQVXUH�SULYDF\��FRQILGHQWLDOLW\��SV\FKR�VRFLDO�VXSSRUW��PHQWDO�FRXQVHOOLQJ��VRFLDO�
VDIHW\�QHWV��ORQJ�WHUP�UHFRYHU\��PDWHUQDO�KHDOWK�DQG�FRPSUHKHQVLYH�65+�VHUYLFHV�
IRU�PDUJLQDOL]HG�SRSXODWLRQV�ZLWK�FOHDU�VWUXFWXUHV�DQG�URXWHV�IRU�DFFHVVLQJ�VHUYLFHV�
LQFOXGLQJ�LQ�HPHUJHQF\�VLWXDWLRQV�

������������� 3URFXUH�DQG�VWRFN�XS�IDFLOLWLHV�ZLWK�HVVHQWLDO�FRPPRGLWLHV�DQG�HTXLSPHQW�WR�SURYLGH�
TXDOLW\�VHUYLFHV�WR�VXUYLYRUV�RI�IDPLO\�YLROHQFH�LQFOXGLQJ�6*%9��PDLQO\��+,9�WHVWV�
DQG�SRVW�H[SRVXUH�SURSK\OD[LV��3(3���FRQWUDFHSWLYHV�LQFOXGLQJ�HPHUJHQF\�
FRQWUDFHSWLRQ��67,V��ODERUDWRU\�VXSSOLHV�DQG�HTXLSPHQW�IRU�VFUHHQLQJ�DQG�IRUHQVLF�
HYLGHQFH�FROOHFWLRQ����7KLV�ZLOO�DOVR�LQFOXGH�UHWURILWWLQJ�RI�VSDFHV��*HQGHU�%DVHG�
9LROHQFH�8QLW��6SHFLDO�9LFWLPV�8QLW��VHOHFWHG�SROLFH�VWDWLRQV��DQG�&HGDUV�+RPH�IRU�
$EXVHG�:RPHQ�DQG�WKHLU�&KLOGUHQ���WR�HQVXUH�SULYDF\��DQG�WRROV�IRU�SV\FKRVRFLDO�
GLDJQRVLV�DQG�WUHDWPHQW�����

2XWSXW������:RPHQ�DQG�JLUOV¶�VXUYLYRUV�RI�YLROHQFH�DQG�WKHLU�IDPLOLHV�DUH�LQIRUPHG�RI�DQG�FDQ�
DFFHVV�TXDOLW\�HVVHQWLDO�VHUYLFHV��LQFOXGLQJ�ORQJHU�WHUP�UHFRYHU\�VHUYLFHV�DQG�RSSRUWXQLWLHV�
,QGLFDWRUV� $FWLYLWLHV�
������������� 6FDOH�XS�FRPPXQLW\�EDVHG�65+5�VHUYLFHV�XVLQJ�DSSURDFKHV�VXFK�DV�SHHU�WR�SHHU�

HGXFDWLRQ�DQG�RXWUHDFK��VWUHQJWKHQLQJ�QHWZRUNV��UHYLWDOL]LQJ�VDIH�VSDFHV�WKDW�VHUYH�
YXOQHUDEOH�JURXSV�DQG�XQGHUVHUYHG� FRPPXQLWLHV� �DGROHVFHQWV�� GLVDEOHG�SHUVRQV��
ZRUNLQJ�ZRPHQ��/*%74,��VH[�ZRUNHUV�DQG�SDUHQWV�FDUHJLYHUV��DIIHFWHG�E\�6*%9�
DQG�IDPLO\�YLROHQFH�LQ�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��

������ )DFLOLWDWH�GLVFXVVLRQ�VSDFHV�IRU�WKH�HVWDEOLVKPHQW�RI�DUUDQJHPHQWV��ZLWK�UHVSRQVLEOH�
*RYHUQPHQW�DJHQFLHV��WR�,QVWLWXWH�SULRULW\�URXWHV�IRU�YLFWLPV�DQG�VXUYLYRUV�WR�DFFHVV�
VRFLDO�VDIHW\�QHWV��H�J��KRXVLQJ��6(('��IRRG�EDVNHW��UHQW�VXSSRUW��HPHUJHQF\�IXQGV���
SV\FKRVRFLDO�VHUYLFHV��DQG�WR�GHILQH�PHFKDQLVPV�WR�VWUHQJWKHQ�ORQJ�WHUP�UHFRYHU\�
VHUYLFHV� SDUWLFXODUO\� IRU� FKLOGUHQ� DQG� DGXOWV� ZKR� DUH� YLFWLPV� RI� ,39� DQG� &$� WR�
WUDQVLWLRQ� IURP� HPHUJHQF\�WHPSRUDU\� VKHOWHUV�KRPHV� WR� OLYLQJ� LQGHSHQGHQWO\� DV�
HPSRZHUHG�VXUYLYRUV�

������ ,PSURYH�DFFHVV�WR�LQIRUPDWLRQ�RQ�DYDLODEOH�IDPLO\�YLROHQFH�DQG�65+�VHUYLFHV��XVLQJ�
LQQRYDWLYH� RQOLQH� WHFKQRORJLHV�� PXOWLPHGLD� DQG�RU� PRELOH� DSSOLFDWLRQV� LQFOXGLQJ�
GHYHORSPHQW� RI� GRFXPHQWDULHV�� DQG� VWRULHV� WDUJHWLQJ� IDPLOLHV�FDUHJLYHUV� DQG� WKH�
JHQHUDO� SXEOLF� RQ� DYDLODEOH� VHUYLFHV� XVLQJ� VLJQ� DQG� EUDLOOH� FRPPXQLFDWLRQV� IRU�
SHUVRQV�ZLWK�GLVDELOLWLHV DQG�RWKHU�YXOQHUDEOH�DQG�PDUJLQDOL]HG��

�

D�� 7KH�VFRSH�DQG�VFDOH�RI�VXSSRUW�JHRJUDSKLFDO�VFRSH�

7KH� VFRSH� RI� VXSSRUW� LQ� 2XWFRPH� �� DLPV� WR� VWUHQJWKHQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� (VVHQWLDO� 6HUYLFHV�
3DFNDJH��(63��GHOLYHUHG�E\�WKH�0LQLVWULHV�RI�6RFLDO�'HYHORSPHQW��+HDOWK��3ROLFH��DQG�-XVWLFH�VHFWRUV��DV�
ZHOO� DV� WKH�6WDWLVWLFDO�2IILFH� DQG� UHOHYDQW� FLYLO� VRFLHW\� RUJDQL]DWLRQV�� 7KHVH� VHFWRUV�ZLOO� EH� HQJDJHG� WR�
LQFUHDVH� WKH�DYDLODELOLW\�RI�DQG�DFFHVV� WR�TXDOLW\�FRRUGLQDWHG�PXOWL�VHFWRUDO�VHUYLFHV� IRU� WLPHO\��HIILFLHQW��
HIIHFWLYH�DQG�QRQ�GLVFULPLQDWRU\��FOLHQW�FHQWHUHG�UHVSRQVH�IRU�ZRPHQ�DQG�JLUOV�LQ�*UHQDGD��&DUULDFRX�DQG�
3HWLWH�0DUWLQLTXH�ZKR�IDFH�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�YLROHQFH��7KLV�DSSURDFK�ZLOO�DOVR�HQKDQFH�WKH�
LQWHJUDWLRQ�RI�VHUYLFHV�WR�DGGUHVV�9$:*�LQWR�65+5�VHUYLFHV��,QWHUYHQWLRQV�ZLOO�IRFXV�RQ�LQFUHDVLQJ�DFFHVV�
WR� LQIRUPDWLRQ� DERXW� DYDLODEOH� VHUYLFHV�� LQFOXGLQJ� ORQJ� WHUP� UHFRYHU\� RSWLRQV�� DW� WKH� QDWLRQDO� OHYHO��
FRPSOHPHQWHG�ZLWK�VSHFLILF�FRPPXQLW\�DSSURDFKHV�WR�HQVXUH�WKDW� LQIRUPDWLRQ�DQG�VHUYLFHV�UHDFK�WKRVH�
ZKR� IDFH�PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�� 7KH� JHRJUDSKLFDO� VFRSH� LV� QDWLRQDO� DQG� DW�
FRPPXQLW\�OHYHOV�WR�DOORZ�VHUYLFHV�IRU�)DPLO\�9LROHQFH�DQG�65+5�WR�UHDFK�UXUDO�DQG�PDUJLQDOL]HG�JURXSV��
��

�
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/LQNDJHV�ZLWK�RWKHU�SLOODUV�
)RU� WKH� HIIHFWLYH� DQG� VXVWDLQHG� LPSOHPHQWDWLRQ� RI� WKH� DFWLYLWLHV� XQGHU� 3LOODU� ,9�� FORVH� FRRUGLQDWLRQ� LV�
HQYLVLRQHG�ZLWK�WKH�RWKHU�3LOODUV���7R�HQDEOH�WKH�ULJKWV�EDVHG�GHOLYHU\�RI�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH��
WKH�GHYHORSPHQW�RI�WKH�9LFWLPV�5LJKW�3ROLF\�XQGHU�3LOODU�,�ZLOO�VHUYH�DV�WKH�RYHUDUFKLQJ�XPEUHOODV�WKDW�ZLOO�
IDFLOLWDWH�LWV�LPSOHPHQWDWLRQ����$�NH\�OLPLWDWLRQ�IRU�$GROHVFHQWV��LQ�*UHQDGD��WR�DFFHVV�65+�VHUYLFHV���DJH�
RI�FRQVHQW���ZLOO�UHO\�RQ�WKH�SROLF\�UHIRUPV�EHLQJ�LPSOHPHQWHG�XQGHU�3LOODU�,��DV�D�NH\�HQDEOLQJ�IRU�WKH�VFDOH�
XS� FRPPXQLW\� EDVHG�65+5� VHUYLFHV� XVLQJ� DSSURDFKHV� VXFK� DV� SHHU�WR�SHHU� HGXFDWLRQ� DQG� RXWUHDFK��
VWUHQJWKHQLQJ� QHWZRUNV�� UHYLWDOL]LQJ� VDIH� VSDFHV� WKDW� VHUYH� YXOQHUDEOH� JURXSV� DQG� XQGHUVHUYHG�
FRPPXQLWLHV� �DGROHVFHQWV�� GLVDEOHG� SHUVRQV�� ZRUNLQJ� ZRPHQ�� /*%74,�� VH[� ZRUNHUV� DQG�
SDUHQWV�FDUHJLYHUV��DIIHFWHG�E\�6*%9�DQG�IDPLO\�YLROHQFH� LQ�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH����
$GGLWLRQDOO\�� � WKH� WUDLQLQJ� RQ� DQG� WHFKQLFDO� VXSSRUW� IRU� FXUULFXOXP� GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RQ�
JHQGHU�HTXDOLW\�PDLQVWUHDPLQJ�DQG�DQWL�GLVFULPLQDWLRQ�IRU�NH\�JRYHUQPHQW�SHUVRQV��DV�ZHOO�DV�DFWLYLWLHV�
DLPHG�DW�VWUHQJWKHQLQJ�WKH�VHFWRUV¶�FDSDFLWLHV�DV�LW�UHODWHV�WR�WKH�GHOD\�DFWLRQ�LQ�SUHVVLQJ�FKDUJHV��ZLWKRXW�
MXVWLILFDWLRQ�WKDW�ZLOO�EH�DGGUHVVHG�XQGHU�3LOODU�,,��,QVWLWXWLRQDO�6WUHQJWKHQLQJ�ZLOO�EH�H[WUHPHO\�UHOHYDQW�IRU�
WKH�GHPDQG�JHQHUDWLRQ�DFWLYLWLHV�SODQQHG��DFWLYLW\�����������
,W�LV�DOVR�HQYLVDJHG�WKDW�WKH�DFWLYLWLHV�EHLQJ�LPSOHPHQWHG�XQGHU�3LOODU�,9��WKH�UROORXW�RI�VWDQGDUG�RSHUDWLQJ�
SURFHGXUHV��SURWRFROV��JXLGHOLQHV�DQG� WRROV� WR�HQVXUH� WKH�SURYLVLRQ�RI�FRPSUHKHQVLYH�VXUYLYRU�FHQWHUHG�
FDUH� IRU�ZRPHQ��DGROHVFHQW�JLUOV�DQG�FKLOGUHQ�DIIHFWHG�E\� IDPLO\�YLROHQFH�ZLWK�D�FOHDU�V\VWHP� IRU�FOLHQW�
LQWDNH� �IURP� YDULRXV� HQWU\� SRLQWV��� ULVN� DVVHVVPHQW�� FDVH� PDQDJHPHQW�� GDWD� FROOHFWLRQ�� UHIHUUDO�� DQG�
VWUDWHJLHV�WR�UHDFK�PDUJLQDOL]HG���LV�GHVLJQHG�WR�FRQWULEXWHG�GLUHFWO\�WR�WKH�UHVXOWV�HQYLVDJHG�XQGHU�3LOODU�,,��
DQG�,9��E\�HQVXULQJ�WKDW�WKH�EHQHILFLDU\�LQVWLWXWLRQV�KDYH�WKH�FDSDFLW\�WR�FROOHFW�TXDOLW\�DQG�GLVDJJUHJDWHG�
LQ�OLQH�ZLWK�QDWLRQDO��UHJLRQDO�DQG�LQWHUQDWLRQDO�VWDQGDUGV�IRU�HYLGHQFHG�EDVHG�(9$:4�SROLF\�PDNLQJ�DQG�
SURJUDPPLQJ��

�

E�� 7DUJHW�JURXSV���

�

�

�

�

�

�

�

�

'LUHFW�%HQHILFLDULHV�
+HDOWK�ZRUNHUV��&RPPXQLW\�IDFLOLWLHV�	�KRVSLWDO��LQFOXGLQJ�LQ�&DUULDFRX�	�3HWLWH�
0DUWLQLTXH��
6RFLDO�ZRUNHUV�DQG�ZHOIDUH�RIILFHUV��FRPPXQLW\�OHYHO�	�&KLOG�3URWHFWLRQ�$XWKRULW\���
LQFOXGLQJ�LQ�&DUULDFRX�	�3HWLWH�0DUWLQLTXH
3ROLFH�2IILFHUV��LQFOXGLQJ�LQ�&DUULDFRX�	�3HWLWH�0DUWLQLTXH
7KH�-XGLFLDU\��0DJLVWUDWHV�	�3URVHFXWRU�
0LQLVWU\�RI�&DUULDFRX�	�30�$IIDLUV�
&62V�LQYROYHG�LQ�(VVHQWLDO�6HUYLFHV�GHOLYHU\�	�SURYLVLRQ�RI�VDIH�VSDFHV
:RPHQ�DQG�JLUO�VXUYLYRUV�RI�IDPLO\�EDVHG�YLROHQFH
'LVDEOHG�ZRPHQ�DQG�JLUOV�DFFHVVLQJ�*%9�VHUYLFHV�DQG�SDUHQWV�FDUHJLYHUV
:RPHQ�DQG�JLUOV¶�VXUYLYRUV�LQ�VKHOWHUV��LQFOXGLQJ�&('$56�+RPH�IRU�DEXVHG�ZRPHQ�
DQG�WKHLU�FKLOGUHQ�
$GROHVFHQW�JLUOV�
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F�� )RFXV�DQG�PRGDOLWLHV�RI�VXSSRUW�

7KH�LQWHUYHQWLRQV�XQGHU�WKLV�RXWFRPH�ZLOO�KDYH�D�WZR�VFRSH�FRPSOHPHQWDU\�DSSURDFK��2Q�WKH�RQH�KDQG��
LPSURYLQJ�WKH�TXDOLW\��DFFHSWDELOLW\��DFFHVVLELOLW\��H[SORULQJ�QHZ�FKDQQHOV�RI�VHUYLFH�GHOLYHU\�WKDW�DGGUHVV�
WKH�VSHFLILF�QHHGV�RI�PDUJLQDOL]HG�JURXSV���DQG�FRYHUDJH�RI� WKH�(VVHQWLDO�6HUYLFH�3DFNDJH�DQG�RQ� WKH�
RWKHU�KDQG��LQFUHDVLQJ�WKH�GHPDQG�RI�WKHVH�VHUYLFHV��EDVHG�RQ�D�FOHDU�XQGHUVWDQGLQJ�RI�WKH�QHHGV�DQG�
EDUULHUV� WR�GHPDQG�DQG�DFFHVV��4XDOLW\� DQG�DFFHSWDELOLW\�ZLOO� EH�PHDVXUHG�EDVHG�RQ�HVWDEOLVKHG�(63�
VWDQGDUGV�� � 7KH� VXSSRUW�ZLOO� IRFXV�RQ� LGHQWLI\LQJ� WKH� VSHFLILF� JDSV� LQ� WKH� FXUUHQW� VHUYLFH� SURYLVLRQ� DQG�
DGGUHVVLQJ�WKHVH�EDUULHUV�DQG�JDSV��7KH�6SRWOLJKW�,QLWLDWLYH�LQ�*UHQDGD�DLPV�WR�SURYLGH�JUHDWHU�DFFHVV�WR�
D� FRRUGLQDWHG� VHW� RI� HVVHQWLDO� DQG� TXDOLW\� PXOWL�VHFWRUDO� VHUYLFHV� IRU� DOO� ZRPHQ� DQG� JLUOV� ZKR� KDYH�
H[SHULHQFHG�IDPLO\�YLROHQFH�E\�UROOLQJ�RXW�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH��ZKLFK�LV�FRPSULVHG�RI�FULWLFDO�
LQWHUYHQWLRQV�LQ�KHDOWK��VRFLDO�VHUYLFHV��MXVWLFH�DQG�SROLFH�VHFWRUV���
7KH�PRGDOLWLHV�RI�VXSSRUW�LQFOXGH��

x� 'LUHFW�WHFKQLFDO�VXSSRUW�WR�JRYHUQPHQW�DQG�RWKHU�UHOHYDQW�LQVWLWXWLRQV�DQG�&62V�ZKR�SURYLGH�
VHUYLFHV�WR�ZRPHQ�DQG�JLUOV�DW�QDWLRQDO�DQG�ORFDO�OHYHOV��

x� 6RXWK�6RXWK�FROODERUDWLRQ�DQG�NQRZOHGJH�WUDQVIHU�WR�FDSDFLWDWH�PXOWL�VHFWRUDO�VHUYLFH�
SURYLGHUV�WR�SURYLGH�VXUYLYRU�FHQWHUHG��JHQGHU�UHVSRQVLYH�FDUH�WR�ZRPHQ�DQG�JLUOV�DIIHFWHG�
E\�IDPLO\�YLROHQFH��$QWLJXD�DQG�%DUEXGD��IRU�H[DPSOH��DUH�FXUUHQWO\�LPSOHPHQWLQJ�D�RQH�VWRS�
VKRS�IRU�ZRPHQ�DQG�JLUO�VXUYLYRUV�RI�YLROHQFH�ZKHUH�DOO�HVVHQWLDO�VHUYLFHV�DUH�LQ�RQH�SODFH��
DQG�%DUEDGRV�LV�LPSOHPHQWLQJ�D�VFDOHG�XS�SROLFH�DSSURDFK�WR�*%9���
�

x� 'LUHFW�IXQG�GLVEXUVHPHQW�WR�JRYHUQPHQW�DQG�&62�SDUWQHUV��LGHQWLILHG�WKURXJK�D�FRPSHWLWLYH�
SURFHVV��IRU�LPSOHPHQWDWLRQ�RI�VHUYLFHV��

�
�
�

,QWHU�$JHQF\�&ROODERUDWLRQ���

3$+2�:+2�DQG�81)3$�ZLOO�ZRUN�FROODERUDWLYHO\�WR�LPSOHPHQW�WKH�DFWLYLWLHV�EHLQJ�SURSRVHG�XQGHU�3LOODU�
����,Q�DGGLWLRQ��3$+2�:+2�LQ�FROODERUDWLRQ�81'3��81,&()��81�:RPHQ��DQG�81)3$�ZLOO�SURYLGH�WHFKQLFDO�
VXSSRUW�WR�DFWLYLWLHV�DLPHG�DW�LPSURYLQJ�WKH�TXDOLW\�DQG�GHOLYHU\�RI�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH�HQVXULQJ�
WKDW�LW�LV�ULJKWV�EDVHG�DQG�JHQGHU�UHVSRQVLYH���81)3$�ZLOO�SURYLGH�WHFKQLFDO�VXSSRUW�WR�LPSURYLQJ�65+5�
VHUYLFHV� IRU� PDUJLQDOL]HG� SRSXODWLRQ� LQFOXGLQJ� LQ� HPHUJHQF\� VLWXDWLRQV� DQG� WKH� LPSOHPHQWDWLRQ� RI�
FRPPXQLW\�EDVHG�LQWHUYHQWLRQV�DQG�RXWUHDFK�SURJUDPPH��81'3�ZLOO�SURYLGH�WHFKQLFDO�DGYLFH�DQG�VXSSRUW�
WR�WKH�H[HFXWLRQ�RI�DFWLYLWLHV�UHODWHV�WR�LPSURYLQJ�5R\DO�*UHQDGD�3ROLFH�)RUFH�DQG�-XVWLFH�6HFWRU�GHOLYHU\�

3LOODU���

,QGLFDWLYH�
QXPEHUV� 'LUHFW� ,QGLUHFW�

:RPHQ� ����� ��������

*LUOV������ ����� ��������

0HQ� ���� ��������

%R\V� ��� ��������

7RWDO�� ����� ��������
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RI�WKHLU�FRPSRQHQWV�RI�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH��DQG�81�:RPHQ�ZLOO�VXSSRUW�DQWL�GLVFULPLQDWRU\�DQG�
JHQGHU�UHVSRQVLYH�VHUYLFH�GHOLYHU\�RI� ILUVW�UHVSRQGHU¶V�DQG�VRFLDO�VHUYLFHV�DFFRXQWDELOLW\�� � �3$+2�:+2�
DQG�81)3$�ZLOO� FROODERUDWH� ZLWK� 81,&()� WR� UHYLHZ� 623V� IRU� ILUVW� UHVSRQVH� WR� FKLOG� YLFWLPV� RI� VH[XDO�
YLROHQFH��DEXVH�DQG�GHOLYHU\�RI�S\VFKR�VRFLDO�VXSSRUW���7KH�725�DQG�623V�EHLQJ�GHYHORSHG�XQGHU�WKLV�
SLOODU�ZLOO�EH�GHYHORSHG�MRLQWO\�DPRQJVW�DOO�6SRWOLJKW�3DUWQHUV����,W�LV�DOVR�HQYLVDJHG�WKDW�XQGHU�WKLV�SLOODU�,/2�
DFWLYLWLHV� OLQNHG� WR� GHYHORSLQJ� DFFHVV� URXWH� IRU� YLFWLPV� DQG� VXUYLYRUV� WR� DFFHVV� VRFLDO� VDIHW\� QHWV� �H�J��
KRXVLQJ��6(('��IRRG�EDVNHW��UHQW�VXSSRUW��HPHUJHQF\�IXQGV����

$V�SDUW�RI�WKH�FROODERUDWLRQ��WKH�SURFXUHPHQW�RI�WKH�VH[XDO�UHSURGXFWLYH�KHDOWK�FRPPRGLWLHV�ZLOO�EHQHILW�IURP�
81)3$¶V�H[SHUWLVH�WR�SURFXUH�WKHVH�LWHPV�DW�FRPSHWLWLYH�SULFHV��

�
6XVWDLQDELOLW\�
7R� VXSSRUW� VXVWDLQDELOLW\� DQG� DFFRXQWDELOLW\� WKH� 6SRWOLJKW� ,QLWLDWLYH� LQ� *UHQDGD� ZLOO� EH� XVLQJ� D� V\VWHP�
VWUHQJWKHQLQJ�DSSURDFK� IRU� VHUYLFH�GHOLYHU\�E\� VWUHDPOLQLQJ�623V��JXLGHOLQHV�DQG�SURWRFROV� IRU� VHUYLFH�
GHOLYHU\�DQG�LQWHJUDWHG�WUDLQLQJV�DQG�SODQQLQJ�EHWZHHQ�VHFWRUV���%XLOGLQJ�RQ�OHVVRQV�OHDUQHG��HIIRUWV�ZLOO�EH�
PDGH� WR�HQVXUH� WKDW� WKH�DFWLYLWLHV� WR�EH� LPSOHPHQWHG�DUH� LQFOXGHG� LQ� WKH� LQVWLWXWLRQ¶V�DQG�RUJDQL]DWLRQ¶V�
ZRUN�SODQV�WR�DOORZ�IRU�EXGJHW�DOORFDWLRQ��WR�LQFOXGH�VWUDWHJLF�+5�3ODQQLQJ�IRU�VXVWDLQDELOLW\�RI�LQWHUYHQWLRQV��
DQG� DFFRXQWDELOLW\�� � ,Q� FRRUGLQDWLRQ�ZLWK� 3LOODUV� ��� HVWDEOLVKLQJ�PXOWLVHFWRUDO�PHFKDQLVPV�� DQG�3LOODU� ���
VWUHQJWKHQ�&62V�FDSDFLW\� WR� UHYLHZ� VHFWRU� SODQV� DQG�EXGJHWV��6SRWOLJKW�ZLOO� DOVR� IRUP�PHFKDQLVPV� WR�
GHPDQG�DFFRXQWDELOLW\�DQG�WR�DGYRFDWH�IRU�9$:�VHUYLFHV��
�
7KH� SURSRVHG� DFWLYLWLHV� ZLOO� EXLOG� KXPDQ� DQG� LQVWLWXWLRQDO� FDSDFLW\� LQ� WKH� SURYLVLRQ� RI� TXDOLW\� HVVHQWLDO�
VHUYLFHV��WKHUHE\�HQVXULQJ�WKH�VXVWDLQDELOLW\�RI�SURJUHVV�PDGH�LQ�*UHQDGD�XQGHU�WKH�6SRWOLJKW�,QLWLDWLYH��)RU�
H[DPSOH�� DFWLYLWLHV� ZLOO� DLP� WR� UHYLHZ�� DGRSW� DQG� HPEHG� D� UDQJH� RI� WRROV�� VXFK� DV� VWDQGDUG� RSHUDWLQJ�
SURFHGXUHV��SURWRFROV��JXLGHOLQHV��DQG�KDQGERRNV�LQ�LQVWLWXWLRQDO�SUDFWLFHV�LQ�WKH�FRXQWU\��VR�WKDW�WKH\�FDQ�
FRQWLQXH�WR�EH�XVHG�DQG�EXLOW�XSRQ�IROORZLQJ�WKH�6SRWOLJKW�,QLWLDWLYH��$W�WKH�VDPH�WLPH��HIIRUWV�ZLOO�EH�PDGH�
WR� EXLOG� FDSDFLW\� DPRQJ� WKH� VHUYLFH� ZRUNIRUFH� LQ� DSSOLFDWLRQ� RI� WKHVH� WRROV�� WKHUHE\� HQVXULQJ� WKDW�
DSSURSULDWH�KXPDQ�FDSDFLW\�LV�DYDLODEOH�WR�FRPSOHPHQW�LQVWLWXWLRQDO�FDSDFLW\�EXLOW�XQGHU�WKH�LQLWLDWLYH��7KLV�
ZLOO�LQFOXGH�LQ�VHUYLFH�WUDLQLQJ�RI�WUDLQHUV��UHVXOWLQJ�LQ�D�FDGUH�RI�WUDLQHUV�IRU�TXDOLW\��HVVHQWLDO�VHUYLFHV�WKDW�
FDQ�EH�PDLQWDLQHG�DQG�H[SDQGHG�XSRQ�SURJUHVVLYHO\�IROORZLQJ�WKH�6SRWOLJKW�LQLWLDWLYH��DV�ZHOO�DV�HIIRUWV�WR�
LQIOXHQFH�SUH�VHUYLFH�WUDLQLQJ�WKURXJK�WKH�LQWURGXFWLRQ�RI�DSSURSULDWH�FXUULFXOD�DQG�VLPLODU�WRROV�WR� LQIRUP�
IXWXUH�JHQHUDWLRQV�RI�VHUYLFH�SURYLGHUV��
�

/HVVRQ�/HDUQW�IURP�3DVW�3URJUDPPLQJ��

3UHYHQWLRQ�DQG�EHKDYLRXUDO�FKDQJH�KDYH�EHHQ�FRPSOHPHQWHG�E\�H[WHQVLYH�UHVHDUFK�DQG�SURJUDPPLQJ�RQ�
VWUHQJWKHQLQJ�VHUYLFHV�ZLWKLQ�WKH�MXGLFLDO�DQG�SROLFLQJ�VHFWRUV��/HVVRQV�OHDUQHG�E\�81�:RPHQ�ZLWK�UHJDUGV�
WR�*%9�VHUYLFHV�LQFOXGH��

x� 6HUYLFH� SURYLVLRQ� VKRXOG� EH� FRRUGLQDWHG� ZLWK� FOHDU� 623V� RXWOLQLQJ� FROODERUDWLRQ� EHWZHHQ�
VHUYLFH�SURYLGHUV��7KHUH�QHHGV�WR�EH�D�FRQVLVWHQW�EXGJHW�WR�XSNHHS�DQG�UHSODFH�EXGJHWV��WKLV�
ZRXOG�EH�DGGUHVVHG�XQGHU�3LOODU���UH�*5%���

x� 7KHUH� VKRXOG� EH� WUDLQLQJ� IRU� VHUYLFH� SURYLGHUV� RQ� FRQILGHQWLDOLW\� DQG� LPSOLFLW� JHQGHU�EDVHG�
ELDVHV��DQG�

x� 7KHUH�QHHGV�WR�EH�DQ�DFFRXQWDELOLW\�DQG�IHHGEDFN�PHFKDQLVP�IRU�FOLHQWV�WR�EH�DEOH�WR�UDWH�WKH�
YDOXH�RI�WKH�VHUYLFHV�SURYLGHG��

�
7KURXJK�3$+2¶V�ZRUN�GHYHORSLQJ�D�*HQGHU�DQG�+HDOWK�3URILOH��RQH�OHVVRQ�OHDUQHG�LV�WKH�LPSRUWDQFH�RI�
HQVXULQJ�D�SURMHFW�LQWHUYHQWLRQ�WKDW�LV�FRQVLVWHQW�ZLWK�DQG�FOHDUO\�ILWV�LQWR�WKH�0LQLVWU\¶V�DQQXDO�SODQV�DQG�



�

���
�

GHYHORSPHQW� JRDOV�� ,I� WKLV� GRHV� QRW� KDSSHQ�� WKH� LQWHUYHQWLRQ� LV� YLHZHG� DV� ³DGGLWLRQDO´� DFWLYLW\� DQG� WKH�
DVVLJQPHQW�RI�WLPH�IURP�VWDII�LV�OLPLWHG�DQG�WKHUHIRUH�WKH�FRPSOHWLRQ�RI�DFWLYLWLHV�LV�GHOD\HG��

3DVW�SURJUDPPLQJ�E\�WKH�1DWLRQDO�*HQGHU�0DFKLQHU\�LQ�*UHQDGD�VKRZV�WKDW�GHYHORSLQJ�DQ�RUJDQL]DWLRQDO�
FXOWXUH�WKDW�PRYHV�GHOLYHU\�RI�VHUYLFHV�WR�WKH�ULJKWV�EDVHG��FOLHQW�FHQWUHG�DSSURDFKHV�LV�WKH�PRVW�FULWLFDO�
HOHPHQW�RI�LPSURYLQJ�VHUYLFH�GHOLYHU\�LQ�D�VXVWDLQDEOH�ZD\��+HQFH��LW�LV�QHFHVVDU\�WR�IRFXV�RQ�WKH�W\SH�RI�
LQWHUYHQWLRQV�WKDW�FUHDWH�WKH�VKLIW�LQ�FXOWXUH��UHO\LQJ�RQ�WKH�GHYHORSPHQW�RI�SROLFLHV��SURWRFROV��HWF���WR�WKH�
H[WHQW�WKDW�WKH\�FDQ�LQIOXHQFH�WKH�VKLIW���
�
)RU�81)3$��RQJRLQJ�DGYRFDF\�ZLWK�D�ZLGH�FURVV�VHFWLRQ�RI�VWDNHKROGHUV��SDUOLDPHQWDULDQV��FLYLO�VRFLHW\��
)%2V��PHGLD��DFDGHPLD�� LV�HVVHQWLDO� WR�FRXQWHU�FRQVHUYDWLYH�SRVLWLRQV�DURXQG�65+5�DQG�IRU� LQFUHDVHG�
DFFHVV�WR�VHUYLFHV��SDUWLFXODUO\�IRU�YXOQHUDEOH�SRSXODWLRQV��$W�WKH�SROLWLFDO�OHYHO��LW�LV�LPSRUWDQW�WR�LGHQWLI\�DQG�
ZRUN�ZLWK�FKDPSLRQ�SDUOLDPHQWDULDQV�DFURVV�SDUW\�OLQHV�IRU�FRQWLQXLW\�DQG�VXVWDLQDELOLW\�RI�HIIRUWV��
�

3LOODU���±�'DWD�������
�
7KH�FROOHFWLRQ��GLVVHPLQDWLRQ��VWRUDJH��DQG�XSWDNH�RI�GDWD�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��9$:*��LV�
D�FULWLFDO�DUHD�IRU�JURZWK�LQ�*UHQDGD��QHFHVVLWDWLQJ�LQFUHDVHG�IRFXV�DQG�LQYHVWPHQW��
�
7KH�&HQWUDO�6WDWLVWLFV�2IILFH� �&62��RI� WKH�*RYHUQPHQW�RI�*UHQDGD��ZKLOVW�VPDOO�DQG� LQ�QHHG�RI�JUHDWHU�
FDSDFLW\��LV�D�OHDGHU�ZLWKLQ�WKH�2(&6�LQ�WKH�SURGXFWLRQ�RI�VRFLDO�GDWD��LQFOXGLQJ�PRVW�UHFHQWO\�WKH�VXFFHVVIXO�
LPSOHPHQWDWLRQ� RI� WKH� 81� :RPHQ� VXSSRUWHG� SUHYDOHQFH� VXUYH\� RQ� JHQGHU�EDVHG� YLROHQFH�� DQG� WKH�
FRQGXFWLQJ� RI� WKH� HQKDQFHG� FRXQWU\� SRYHUW\� DVVHVVPHQW�� 7KH� &62� KDV� DOVR� EHHQ� FDOFXODWLQJ� WKH�
KDUPRQLVHG�2(&6�PXOWL�GLPHQVLRQDO�3RYHUW\�,QGH[�DQQXDOO\�ZLWK�81'3�VXSSRUW���7KH\�KDYH�DOVR�DVVHVVHG�
WKH�1DWLRQDO�6WDWLVWLFV�6\VWHP�DV�D�ILUVW�VWHS�WRZDUGV�D�1DWLRQDO�6WUDWHJ\�IRU�WKH�'HYHORSPHQW�RI�6WDWLVWLFV�
�16'6���7KLV�SUHVHQWV�DQ�RSSRUWXQLW\�IRU�DGGUHVVLQJ�WKH�JHQHUDWLRQ�RI�(9$:*�UHODWHG�GDWD�DV�SDUW�RI�WKH�
SULRULWLVHG�QDWLRQDO�VWDWLVWLFV�JHQHUDWHG��,W�LV�ZLWK�WKLV�LQ�PLQG�WKDW�WKLV�RXWFRPH�ZLOO�GHSHQG�RQ�WKH�VXSSRUW�
RI�WKH�&62�LQ�LWV�UHYLHZ�RI�WKH�H[LVWLQJ�QDWLRQDO�VWDWLVWLFDO�V\VWHP�ZLWK�D�YLHZ�WR�LGHQWLI\�JDSV�DQG�DGGUHVV�
WKHP� VWUDWHJLFDOO\� ZLWKLQ� WKH� FRQWH[W� RI� 6SRWOLJKW� RXWFRPHV� IRU� GDWD� DYDLODELOLW\� DQG� VWDWLVWLFDO� FDSDFLW\�
HQKDQFHPHQW��
�
7KH�6SRWOLJKW�,QLWLDWLYH�ZLOO�DGGUHVV�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DPRQJ�NH\�SRSXODWLRQV�RI�
ZRPHQ�DQG�JLUOV��DQG�WKH�QHFHVVDU\�GDWD�IRU�XVH�WR�GHYHORSLQJ�HIIHFWLYH�VROXWLRQV�IRU�SUHYHQWLRQ�
DQG� UHVSRQVH� PXVW� EH� FROOHFWHG�� 'DWD� RQ� RWKHU� YXOQHUDEOH� JURXSV� DQG� PHPEHUV� RI� WKH� /*%77,�
FRPPXQLWLHV�ZLOO�EH�LQFOXGHG��ZLWK�VSHFLDO�DWWHQWLRQ�WR�GLVFULPLQDWLRQ�DQG�ODFN�RI�DFFHVV�WR�65+5�VHUYLFHV��
�
/LQNHG�WR�WKH�QDWLRQDO�VWDWLVWLFV�V\VWHP�LV�WKH�FDSDFLW\�RI�FRPPXQLW\�DQG�WKH�SROLFH�WR�ZRUN�WRJHWKHU�
IRU�GDWD�FROOHFWLRQ�DQG�PRQLWRULQJ�DQG�UHVSRQVH�WR�FKDQJHV�RYHU�WLPH�LQ�WKH�VLWXDWLRQ�RQ�9$:*�LQ�
*UHQDGD�� 8VLQJ� D� FLWL]HQ� VHFXULW\� DSSURDFK�� FRPPXQLWLHV� DQG� &62V� LQFOXGLQJ� ZRPHQ¶V� ULJKWV�
JURXSV�DV�ZHOO�DV�SULYDWH�VHFWRU��ZLOO�EH�LQFOXGHG�LQ�GDWD�FROOHFWLRQ�IRU�HYLGHQFHG�EDVHG�SURJUDPPH�
GHYHORSPHQW�DQG�UHIRUP��3DUWQHUVKLSV�ZLWK�FRPPXQLWLHV�DQG�SROLFH�IRU�GDWD�FROOHFWLRQ�DQG�PRQLWRULQJ�RI�
UHOHYDQW�WUHQGV�IRU�SUHYHQWLRQ�DQG�UHVSRQVH�IRUP�DQ�LPSRUWDQW�SDUW�RI�WKH�DSSURDFK�WR�EXLOGLQJ�FDSDFLW\�IRU�
GDWD�FROOHFWLRQ�DQG�XWLOLVDWLRQ�IRU�9$:*�SUHYHQWLRQ���
�
7KH�IRFXV�RI�DFWLYLWLHV�LQ�WKLV�RXWFRPH�ZLOO�EH�WRZDUGV�WKH�DFKLHYHPHQW�RI�TXDOLW\��GLVDJJUHJDWHG�DQG�JOREDOO\�
FRPSDUDEOH�GDWD�RQ�GLIIHUHQW�IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�KDUPIXO�SUDFWLFHV��FROOHFWHG��
DQDO\VHG�DQG�XVHG�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV��
�
)ROORZLQJ�RQ�WKH�DERYH��WKH�LPSRUWDQFH�RI�WKH�DSSOLFDWLRQ�RI�GLYHUVH�UHVHDUFK�DSSURDFKHV�LQFOXGLQJ�IHPLQLVW�
JHQGHU�EDVHG�YLROHQFH��*%9��UHVHDUFK�WKDW�XWLOL]HV�LQQRYDWLYH�PHWKRGRORJLHV�WR�FUHDWH�PXOWL�OHYHO�FKDQJH�
LV� XQGHUVFRUHG�� )HPLQLVW� *%9� UHVHDUFK� DSSURDFKHV� FKDOOHQJH� H[LVWLQJ� LQHTXDOLWLHV� E\� FHQWHULQJ� WKH�
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H[SHULHQFHV�RI�ZRPHQ�DQG�JLUOV��DFNQRZOHGJLQJ�KRZ�JHQGHU�LQHTXDOLW\�LQWHUVHFWV�ZLWK�RWKHU�IRUPV�RI�VRFLDO�
RSSUHVVLRQ��DQG�DSSO\LQJ� UHVHDUFK� ILQGLQJV� IRU� WUDQVIRUPDWLYH�FKDQJH� LQ�SUHYHQWLRQ�RI�DQG� UHVSRQVH� WR�
YLROHQFH�� )HPLQLVW� UHVHDUFK� DSSURDFKHV� DOVR� KLJKOLJKW� WKH� LPSRUWDQFH� RI� TXDOLWDWLYH� GDWD� FROOHFWLRQ� in 
addition WR� TXDQWLWDWLYH� GDWD� FROOHFWLRQ� WR� XQGHUVWDQG� IXOO\� WKH� H[SHULHQFHV�RI� IDPLO\� YLROHQFH� VXUYLYRUV��
HVSHFLDOO\�WKRVH�ZKR�DUH�PRVW�PDUJLQDOL]HG��
�
$OO� GDWD� FROOHFWLRQ� XQGHUWDNHQ� E\� JRYHUQPHQW� LQVWLWXWLRQV� DV� ZHOO� DV� FLYLO� VRFLHW\�ZLOO� EH� JXLGHG� E\� WKH�
DSSOLFDWLRQ�RI�VWULFW�HWKLFDO�VWDQGDUGV�IRU�WKH�FROOHFWLRQ�RI�RIILFLDO�VWDWLVWLFV�DQG�XQGHUWDNLQJ�KXPDQ�VXEMHFW�
UHVHDUFK��7KLV�ZLOO�LQFOXGH�DWWHQWLRQ�WR�FRQILGHQWLDOLW\��SULYDF\�DQG�GDWD�VHFXULW\��5HJLRQDO�DQG�LQWHUQDWLRQDO�
WRROV�DQG�JXLGDQFH�RQ�HWKLFDO�GDWD�JDWKHULQJ�ZLOO�EH�XWLOL]HG��&ROODERUDWLRQ�ZLWK�RWKHU�SDUWQHUV�DFURVV�SLOODUV�
WR�VXSSRUW�KDUPRQL]DWLRQ�RI�HWKLFDO�JXLGDQFH�XWLOL]HG�ZLOO�EH�VRXJKW��VR�WKDW�WKHUH�LV�D�FOHDU�VWDQGDUG�VHW�IRU�
DOO�GDWD�FROOHFWLRQ�SURFHVVHV�LQ�DOO�WKH�SLOODUV��
�
:LWK�LQFUHDVHG�JRYHUQPHQW�DQG�&62�FDSDFLWLHV�LQ�VWUDWHJLF�GDWD�FROOHFWLRQ�DQG�DQDO\VLV��GDWD�FDQ�
EH�FROOHFWHG�WR����XQGHUVWDQG�WKH�VFRSH��QDWXUH��FDXVHV��DQG�FRQVHTXHQFHV�RI�IDPLO\�YLROHQFH�����
PRQLWRU�WKH�LPSDFW�RI�IDPLO\�YLROHQFH�SUHYHQWLRQ�DQG�UHVSRQVH�LQWHUYHQWLRQV�����OHDUQ�PRUH�DERXW�
DUHDV�RI�IDPLO\�YLROHQFH�WKDW�DUH�QRW�ZHOO�XQGHUVWRRG��LQFOXGLQJ�WKH�H[SHULHQFHV�RI�IDPLO\�YLROHQFH�
GXULQJ�GLVDVWHUV�DQG�ZLWKLQ�KLVWRULFDOO\�PDUJLQDOL]HG�JURXSV��DQG����WUDFN�WUHQGV�LQ�IDPLO\�YLROHQFH�
LQ�*UHQDGD�RYHU�WLPH��7KHVH�GDWD�ZLOO�LQIRUP�DQG�VWUHQJWKHQ�LQWHUYHQWLRQV�DFURVV�SLOODUV�RI�WKH�6SRWOLJKW�
,QLWLDWLYH�LQ�*UHQDGD��
��������
�L���7KHRU\�RI�&KDQJH�
�
,I�����PHDVXUHPHQW�DQG�PHWKRGRORJLHV�IRU�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��GDWD�FROOHFWLRQ�DUH�LPSURYHG�
DQG�VWUHQJWKHQHG��LQFOXGLQJ�PRQLWRULQJ�DQG�UHSRUWLQJ�UHTXLUHPHQWV�IRU�6'*�WDUJHW�����LQGLFDWRUV�������WKH�
FDSDFLW\�RI�QDWLRQDO�LQVWLWXWLRQV�WR�FROOHFW�GLVDJJUHJDWHG�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��GDWD�LQ�OLQH�ZLWK�
JOREDOO\�DJUHHG�VWDQGDUGV�LV�VWUHQJWKHQHG�DQG�����GLVDJJUHJDWHG�GDWD��LQFOXGLQJ�WR�WKH�H[WHQW�SRVVLEOH�RQ�
DJH��HWKQLFLW\��ORFDWLRQ��VRFLR�HFRQRPLF�VWDWXV��GLVDELOLW\��DUH�PDGH�DFFHVVLEOH�DQG�GLVVHPLQDWHG�WR�EH�XVHG�
E\�GHFLVLRQ�PDNHUV�DQG�FLYLO�VRFLHW\������WKHQ�ODZV��SROLFLHV�DQG�SURJUDPPHV�ZLOO�EH�EDVHG�RQ�HYLGHQFH�
DQG�EH�EHWWHU�DEOH�WR�UHVSRQG�WR�WKH�VSHFLILF�FRQWH[W�DQG�UHDOLWLHV�RI�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�WKRVH�PRVW�
PDUJLQDOL]HG������EHFDXVH�WKH\�ZLOO�EH�EDVHG�RQ�TXDOLW\��GLVDJJUHJDWHG�DQG�JOREDOO\�FRPSDUDEOH�GDWD��

�
�LL���2XWFRPHV��2XWSXWV��,QGLFDWRUV��$FWLYLWLHV�
�

Table 13: Outcome 5:  Outcomes, Outputs, Indicators, Activities 
�
287&20(����4XDOLW\��GLVDJJUHJDWHG�DQG�JOREDOO\�FRPSDUDEOH�GDWD�RQ�9$:*�UHODWHG�IDPLO\�
YLROHQFH�ZLWK�D�IRFXV�RQ�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH��FROOHFWHG��DQDO\VHG�
DQG�XVHG�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV�
2XWSXW������.H\�SDUWQHUV��LQFOXGLQJ�UHOHYDQW�VWDWLVWLFDO�RIILFHUV��VHUYLFH�SURYLGHUV�LQ�WKH�
GLIIHUHQW�EUDQFKHV�RI�JRYHUQPHQW���DQG�ZRPHQ¶V�ULJKWV�DGYRFDWHV�KDYH�VWUHQJWKHQHG�
FDSDFLWLHV�WR�UHJXODUO\�FROOHFW�GDWD�RQ�9$:*�UHODWHG�IDPLO\�YLROHQFH��LQ�OLQH�ZLWK�LQWHUQDWLRQDO�
DQG�UHJLRQDO�VWDQGDUGV�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV
,QGLFDWRU� $FWLYLWLHV
������1XPEHU�RI�JRYHUQPHQW�
SHUVRQQHO��LQFOXGLQJ�VHUYLFH�
SURYLGHUV��IURP�GLIIHUHQW�VHFWRUV�
ZKR�KDYH�HQKDQFHG�FDSDFLWLHV�WR�
FROOHFW�SUHYDOHQFH�DQG�RU�LQFLGHQFH�
GDWD��LQFOXGLQJ�TXDOLWDWLYH�GDWD��RQ�

8WLOL]LQJ�WKH�UHFRPPHQGDWLRQV�RI�WKH�DVVHVVPHQW�RI�WKH�
1DWLRQDO�6WDWLVWLFV�6\VWHP�DQG�JXLGHG�E\�QDWLRQDO��UHJLRQDO�
DQG�LQWHUQDWLRQDO�VWDQGDUGV��FRQGXFW�D�FRPSUHKHQVLYH�
EDVHOLQH�DVVHVVPHQW�DQG�FDSDFLW\�JDS�DQDO\VLV�RI�
9$:*�UHODWHG�IDPLO\�YLROHQFH�TXDQWLWDWLYH�DQG�
TXDOLWDWLYH�GDWD�V\VWHPV��LQFOXGLQJ�DGPLQLVWUDWLYH�GDWD��

�������������������������������������������������
���6WDWLVWLFV�RIILFHV��MXVWLFH��VHFXULW\�DQG�KHDOWK�VHFWRU�
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9$:*�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�DQG�
UHJLRQDO�VWDQGDUGV�

ZLWK�D�IRFXV�RQ�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�FKLOG�
VH[XDO�DEXVH����&DSDFLW\�JDS�DQDO\VLV�VKRXOG�LQFOXGH�NH\�
PLQLVWULHV�RQ�WKHLU�FDSDFLW\�WR�FROOHFW��DQDO\VH�DQG�GLVWULEXWH�
TXDOLWDWLYH�DQG�TXDQWLWDWLYH��9$:*�UHODWHG�IDPLO\�YLROHQFH�
GDWD�ZLWK�D�IRFXV�RQ�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�FKLOG�
VH[XDO�DEXVH��7KLV�LQFOXGHV�WKH�DELOLW\�WR�JHQHUDWH�JHQGHU�
VWDWLVWLFV�DQG�XQGHUWDNH�6'*�PRQLWRULQJ�RI�UHOHYDQW�
LQGLFDWRUV�LQFOXGLQJ�6'*���DQG�����

,QIRUPHG�E\�WKH�EDVHOLQH�DVVHVVPHQW�DQG�FDSDFLW\�JDS�
DQDO\VLV��VXSSRUW�WKH�LQFOXVLRQ�RI�9$:*�EDVHG�LQWLPDWH�
SDUWQHU�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH�GDWD�JHQGHU�
VWDWLVWLFV�ZLWKLQ�WKH�IDPLO\��LQ�TXDOLWDWLYH�DQG�
TXDQWLWDWLYH�GDWD�FROOHFWLRQ�WRROV�DQG�SURFHVVHV�RI�NH\�
PLQLVWULHV�LQFOXGLQJ�LQ�KHDOWK�LQIRUPDWLRQ��FULPH�VWDWLVWLFV��
DXGLW�DQG�VXUYHLOODQFH�V\VWHPV
'HYHORS�DQG�LPSOHPHQW�WUDLQLQJ�SURJUDPPHV�WR�VWUHQJWKHQ�
WKH�FDSDFLW\�RI�NH\�PLQLVWULHV�WR�FROOHFW��DQDO\VH�DQG�
GLVVHPLQDWH�PDNH�DYDLODEOH�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�VH[�
GLVDJJUHJDWHG�GDWD�DQG�JHQGHU�VWDWLVWLFV�RQ�9$:*�UHODWHG�
)DPLO\�9LROHQFH�ZLWK�D�IRFXV�RQ�LQWLPDWH�SDUWQHU�YLROHQFH�
DQG�FKLOG�VH[XDO�DEXVH�

'HYHORS�DQG�LPSOHPHQW�WUDLQLQJ�SURJUDPPHV�WR�EXLOG�
FDSDFLW\�RI�DQG�FROODERUDWH�ZLWK�&62V�WR�XVH�WHFKQRORJLFDO�
LQQRYDWLRQ�WR�LPSURYH�FROOHFWLRQ�RI�FRPPXQLW\�EDVHG�GDWD�
RQ�9$:*�UHODWHG�)DPLO\�9LROHQFH��HVSHFLDOO\�WR�WKRVH�
ZRPHQ�DQG�JLUOV�IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��
WR�LQIRUP�DFFRXQWDELOLW\�PHFKDQLVPV�IRU�VHUYLFH�GHOLYHU\�DQG�
SROLF\�LPSOHPHQWDWLRQ�

2XWSXW������4XDOLW\�SUHYDOHQFH�DQG�RU�LQFLGHQFH�GDWD�RQ�9$:*�LV�DQDO\VHG�DQG�PDGH�SXEOLFO\�
DYDLODEOH�IRU�WKH�PRQLWRULQJ�DQG�UHSRUWLQJ�RI�WKH�6'*�WDUJHW�����LQGLFDWRUV�WR�LQIRUP�HYLGHQFH�
EDVHG�GHFLVLRQ�PDNLQJ��
,QGLFDWRU� $FWLYLWLHV
������1XPEHU�RI�NQRZOHGJH�SURGXFWV�
GHYHORSHG�DQG�GLVVHPLQDWHG�WR�WKH�
UHOHYDQW�VWDNHKROGHUV�WR�LQIRUP�
HYLGHQFH�EDVHG�GHFLVLRQ��

'HYHORS�DQG�LPSOHPHQW�FRPPXQLW\�EDVHG�DGYRFDF\�SODQV�
XVLQJ�SUHYDOHQFH�DQG�RWKHU�GDWD�IRU�SXEOLF�HGXFDWLRQ�RQ�
9$:*�UHODWHG�IDPLO\�YLROHQFH��ZLWK�D�IRFXV�RQ�LQWLPDWH�
SDUWQHU�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH�

������1XPEHU�RI�ZRPHQ¶V�ULJKWV�
DGYRFDWHV�ZLWK�VWUHQJWKHQHG�
FDSDFLWLHV�RQ�DQDO\VLV�DQG�
GLVVHPLQDWLRQ�RI�SUHYDOHQFH�DQG�RU�
LQFLGHQFH�GDWD�RQ�9$:*�

6XSSRUW�WKH�EXLOGLQJ�DQG�RSHUDWLRQDOL]DWLRQ�RI�D�PRQLWRULQJ�
V\VWHP�RQ�9$:*�UHODWHG�IDPLO\�YLROHQFH�RIIHULQJ�SXEOLF�
GDWD�IRU�LPSDFW�HYDOXDWLRQ�FKDQJH�RYHU�WLPH��IRFXVLQJ�RQ�
LQWLPDWH�SDUWQHU�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH�
�
7KLV�VKRXOG�LQFOXGH�DQ�LQWHJUDWHG�SROLFH�DQG�FRPPXQLW\�
PRQLWRULQJ�PHFKDQLVP�IRU�HQDEOLQJ�WKH�GHYHORSPHQW�RI�MRLQW�
FRPPXQLW\�SROLFH�SURJUDPPHV�RQ�9$:*�EDVHG�IDPLO\�
YLROHQFH�SUHYHQWLRQ�ZLWK�D�IRFXV�RQ�LQWLPDWH�SDUWQHU�
YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH

�
�LLL���([SHFWHG�&RQWHQW�RI�WKH�6XSSRUW��
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Ă͘ Scope and Scale of Support�

6XSSRUW� LQ� 3LOODU� �� ZLOO� HQVXUH� WKDW� GDWD� UHOHYDQW� WR� IDPLO\� YLROHQFH� LQ� *UHQDGD� FDQ� EH� FROOHFWHG� DQG�
HIIHFWLYHO\�XVHG�WR�LPSURYH�SUHYHQWLRQ�DQG�UHVSRQVH��7KLV�ZLOO�LQYROYH�EXLOGLQJ�WKH�GDWD�FROOHFWLRQ�FDSDFLW\�
RI� NH\� VWDNHKROGHUV� �H�J�� DW� WKH�&HQWUDO� 6WDWLVWLFDO�2IILFH� DQG� LQ�&62V��� FROOHFWLQJ� UHOHYDQW� GDWD� DW� WKH�
FRPPXQLW\�DQG�QDWLRQDO� OHYHOV� WR� LQIRUP�SURJUDPPLQJ�DW�GLIIHUHQW� OHYHOV��DQG�VWRULQJ�DQG�GLVVHPLQDWLQJ�
WKHVH�GDWD�LQ�D�ZD\�WKDW�WKH\�FDQ�EH�XVHIXO�IRU�FRPPXQLW\�OHYHO�DQG�QDWLRQDO�VWDNHKROGHUV��'DWD�FROOHFWHG�
XQGHU�WKLV�SLOODU¶V�DFWLYLWLHV�ZLOO�EH�GLVVHPLQDWHG�DQG�WDNHQ�XS�VWUDWHJLFDOO\�RQ�FRPPXQLW\�DQG�QDWLRQDO�OHYHOV�
WR�VWUHQJWKHQ�WKH�LPSDFW�RI�DFWLYLWLHV�DFURVV�SLOODUV��
�
'DWD�FROOHFWLRQ�DQG�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV� LQ�*UHQDGD�XQGHU�3LOODU���ZLOO�SULRULWL]H�WKH�FROOHFWLRQ�DQG�
DSSOLFDWLRQ�RI�VWUDWHJLF�LQIRUPDWLRQ��LQFOXGLQJ�DGPLQLVWUDWLYH�DQG�SURJUDPPDWLF�GDWD��WKDW�FDQ�EH�XVHG�WR�
PD[LPL]H�WUDQVIRUPDWLYH�FKDQJH�RQ�IDPLO\�YLROHQFH�SUHYHQWLRQ�DQG�UHVSRQVH���
�
$IWHU�GDWD�LV�FROOHFWHG��LW�PXVW�EH�FHQWUDOO\�VWRUHG�DQG�SXEOLFO\�DYDLODEOH�IRU�VWUDWHJLF�XVH�E\�JRYHUQPHQW�
DQG� &62� SDUWQHUV�� &RPSUHKHQVLYH�� SXEOLFO\� DYDLODEOH� GDWD� FDQ� LQIRUP� IDPLO\� YLROHQFH� LQWHUYHQWLRQV��
LPSURYH�FRPPXQLW\�PRQLWRULQJ�V\VWHPV��DQG�VWUHQJWKHQ�DGYRFDF\�DQG�VRFLDO�PRYHPHQWV��3LOODU���DFWLYLWLHV�
ZLOO�LQFOXGH�WKH�GHYHORSPHQW�RI�D�VWUDWHJLF�LQIRUPDWLRQ�PDQDJHPHQW�V\VWHP�WKDW�LQFOXGHV�D�GLVFUHWH�PRGXOH�
RQ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��
�
/LQNDJHV�ZLWK�RWKHU�3LOODUV�
3LOODU�9¶V�IRFXV�RQ�GDWD�V\VWHPV�IRUP�D�NH\�DUHD�IRU�LQWHJUDWLRQ�DFURVV�DOO�SLOODUV�LQFOXGLQJ�DQG�EXW�QRW�OLPLWHG�
WR�WKH�VWUHQJWKHQLQJ�RI�WKH�FRRUGLQDWLRQ�UROH�RI�WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�DIIDLUV�DV�VWUHQJWKHQLQJ�
PRQLWRULQJ�V\VWHPV�EHWZHHQ�ILUVW�UHVSRQGHU�DJHQFLHV��6XSSRUW�IRU�&62�VWUHQJWKHQLQJ�DQG�WKH�GHYHORSPHQW�
DQG�LPSOHPHQWDWLRQ�RI�DGYRFDF\�SODQV�GLUHFWO\�LQWHUVHFWV�ZLWK�HIIRUWV�XQGHU�SLOODU���WR�VXSSRUW�WKH�ZRPHQ¶V�
PRYHPHQW�DQG�VWUHQJWKHQ�FLYLO�VRFLHW\�LQ�WKHLU�HIIRUWV�WRZDUGV�9$:*�SUHYHQWLRQ�DQG�UHVSRQVH��3LOODU�,9�
DFWLYLWLHV�UHODWHG�WR�DFFHVV�WR�LQIRUPDWLRQ�WKURXJK�LQQRYDWLYH�WHFKQRORJ\�LV�DOVR�GLUHFWO\�UHODWHG�WR�VXSSRUW�
IRU� ,(&�FDPSDLJQV�DQG�DGYRFDF\�SODQQLQJ�XQGHU�SLOODU�9�DQG�V\QHUJLHV�ZLOO� EH�GHWDLOHG�VR�DV� WR�DYRLG�
GXSOLFDWLRQ�DQG�HQVXUH�FRPSOHPHQWDULW\��
�

ď͘ Target Groups and Geographical Scope �

3LOODU���

,QGLFDWLYH�
QXPEHUV� 'LUHFW� ,QGLUHFW�

:RPHQ� ��� �������

*LUOV� �� �������

0HQ� ��� �������

%R\V� �� ������

7RWDO� ��� ��������
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Đ͘ Focus and modalities of support�
�
)RFXV�RI�VXSSRUW�LQFOXGHV���

��� &DSDFLW\�VWUHQJWKHQLQJ�RI�NH\�VWDNHKROGHUV�RQ�DSSURDFKHV� WR�9$:*�DQG�)DPLO\�9LROHQFH�GDWD�
FROOHFWLRQ�DQG�RQ�WKH�GLVDJJUHJDWLRQ�RI�GDWD�WR�UHIOHFW�WKH�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DPRQJ�
NH\�SRSXODWLRQV�RI�ZRPHQ�DQG�JLUOV���

��� 'HYHORSPHQW�RI�DQ�RIILFLDO�0LQLPXP�'DWDVHW�IRU�DGPLQLVWUDWLYH�9$:*�DQG�)DPLO\�9LROHQFH�GDWD��
��� .QRZOHGJH�PDQDJHPHQW�LQ�UHJDUGV�WR�EHWWHU�DQDO\VLV�DQG�GLVVHPLQDWLRQ�RI�GDWD���
��� $GYRFDF\�IRU�)DPLO\�9LROHQFH��,39��&6$��(OGHUO\�$EXVH�DQG�,QFHVW��GDWD�WR�EH�DYDLODEOH�DW�QDWLRQDO�

OHYHOV�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�SROLFLHV�DQG�SURJUDPPHV���
��� 6WDQGDUGL]DWLRQ�RI�GDWD�PDQDJHPHQW�SURFHVVHV�RI�NH\�VWDNHKROGHUV��DQG�
��� $Q�LQWHJUDWHG�PDQDJHPHQW�V\VWHP��

������
7R�DFKLHYH�SURJUHVV�LQ�WKH�DERYH�IRFXV�DUHDV��PRGDOLWLHV�RI�VXSSRUW�LQFOXGH���

x� 'LUHFW�WHFKQLFDO�VXSSRUW�WR�EXLOG�VWUDWHJLF�LQIRUPDWLRQ�PDQDJHPHQW�FDSDFLW\�RI�JRYHUQPHQW�DQG�
&62�HQWLWLHV�

x� 7HFKQLFDO�VXSSRUW�WR�WKH�ZRPHQ¶V�ULJKWV�RUJDQL]DWLRQV�DQG�ZRPHQ¶V�PRYHPHQWV�RQ�GDWD�DQDO\VLV�
DQG�XVH�RI�GDWD��

x� 6XSSRUW�WR�&62V�DQG�DFDGHPLF�LQVWLWXWLRQV�WR�LPSOHPHQW�VSHFLILF�LQWHUYHQWLRQV�DFWLYLWLHV��DQG�
x� 3DUWQHUVKLSV�ZLWK�JRYHUQPHQW��&62V��SULYDWH�VHFWRU�DQG�DFDGHPLF�LQVWLWXWLRQV��

�
�
,QWHUDJHQF\�&ROODERUDWLRQ��
�
81'3�ZLOO�ZRUN�ZLWK�81,&()��81�:RPHQ��3$+2�:+2�DQG�81)3$� WR� LPSOHPHQW�DFWLYLWLHV�XQGHU� WKLV�
3LOODU��EXLOGLQJ�V\QHUJLHV�DFURVV�DOO�3LOODUV�� �6SHFLILF�DUHDV� RI�FROODERUDWLRQ�ZLOO� LQFOXGH�ZRUNLQJ�ZLWK�81�
:RPHQ�IRU�WKH�GHVLJQ�RI�FDSDFLW\�EXLOGLQJ�SURJUDPPHV�UHODWHG�WR�WKH�PRQLWRULQJ�FDSDFLW\�DQG�XVH�RI�GDWD�
E\�&62V�HQYLVDJHG�XQGHU�3LOODU�9,���$GGLWLRQDOO\��V\QHUJLHV�ZLWK�DFWLYLWLHV�EHLQJ�LPSOHPHQWHG�XQGHU�3LOODU�
,,,��ZKHUH�&62V�ZLOO�EH�HQJDJHG�LQ�WKH�LPSOHPHQWDWLRQ�RI�DGYRFDF\�FDPSDLJQ�WKDW�DUH�HYLGHQFH�EDVHG�DQG�
WKHRU\�GULYHQ�ZLOO�DOVR�EH�DFKLHYHG� WKURXJK� MRLQW�SODQQLQJ�RI�DFWLYLWLHV�ZLWK�81�:RPHQ��81'3�ZLOO�DOVR�
FROODERUDWH� ZLWK� 81�:RPHQ� DQG� 3$+2�:+2� WR� FRQGXFW� D�PXOWLYDULDWH� DQDO\VLV� RQ� WKH� JHQGHU�EDVHG�
YLROHQFH�SUHYDOHQFH�VXUYH\�LQ�RUGHU�WR�LQIRUP�WKH�(9$:*�SROLFLHV�DQG�SURJUDPPHV����$GGLWLRQDOO\��81'3�
ZLOO�FROODERUDWH�HQJDJH�DOO�5812V�DQG�$$�WKURXJK� WKHLU� WHFKQLFDO� WHDP�WR�GHVLJQ�725V�DQG�XQGHUWDNH�
FRPSUHKHQVLYH�WHFKQLFDO�UHYLHZV�RI�RXWSXWV�SURGXFHG�XQGHU�WKLV�SURMHFW���,Q�DGGLWLRQ��RSSRUWXQLWLHV�WR�VHHN�
V\QHUJLHV�ZLWK�DFWLYLWLHV�DFURVV�WKH�HQWLUH�SURJUDPPH�ZLOO�EH�XQGHUWDNHQ���
�
6XVWDLQDELOLW\�
�
6XVWDLQDELOLW\� LQ�GDWD�FROOHFWLRQ�RQ�9$:*�DQG�LWV�DSSOLFDWLRQ� LQ�HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ�ZLOO�EH�
LQYHVWHG� LQ� WKURXJK� FRPPXQLW\�SROLFH� SDUWQHUVKLSV� IRU�PRQLWRULQJ�� DQG� WKURXJK� DGGUHVVLQJ� JDSV� LQ� WKH�

%HQHILFLDULHV�
*RYHUQPHQW�GDWD�PDQDJHPHQW�RIILFLDOV�DW�
QDWLRQDO��GLVWULFW��DQG�FRPPXQLW\�OHYHOV��LQFOXGLQJ�
LQ�&DUULDFRX�	�3HWLWH�0DUWLQLTXH�
2IILFHUV�LQ�WKH�&HQWUDO�6WDWLVWLFV�2IILFH��
&62V�
&KLOG�3URWHFWLRQ�$XWKRULW\��&3$��
$FDGHPLD�



�

���
�

QDWLRQDO�VWDWLVWLFV�V\VWHP�WR�FROOHFWHG�UHOHYDQW�GDWD��6SHFLILFDOO\��FDSDFLW\�EXLOGLQJ�ZLOO�EH�LQWHJUDWHG�DFURVV�
NH\�PLQLVWULHV�DJHQFLHV�WR�VXSSRUW�DQ�LQWHJUDWHG�DSSURDFK�WR�GDWD�FROOHFWLRQ�DQG�WKH�DSSOLFDWLRQ�RI�GDWD�LQ�
GHFLVLRQ�PDNLQJ�SURFHVVHV��
�
7KH�FHQWUDO� VWDWLVWLFV�RIILFH�ZLOO�ZRUN�FORVHO\�ZLWK� WKH�'LYLVLRQ�RI�*HQGHU�$IIDLUV��DQG�RWKHU�FRRUGLQDWLQJ�
ERGLHV�WR�HQVXUH�WKDW�GDWD�V\VWHPV�DUH�LQ�DOLJQPHQW�ZLWK�WKHLU�QHHGV�IRU�FRRUGLQDWLRQ�DQG�RWKHU�HVVHQWLDO�
9$:*� UHODWHG� IXQFWLRQV�� 6SHFLILFDOO\�� GDWD� ZLOO� EH� PDGH� DFFHVVLEOH� WR� ERGLHV� UHVSRQVLEOH� IRU� GULYLQJ�
GHFLVLRQ�PDNLQJ�RQ�9$:*�SUHYHQWLRQ�DQG�UHVSRQVH��7KH�JHQHUDWLRQ�RI�JHQGHU�VWDWLVWLFV�DQG�WKH�IRFXV�RQ�
TXDOLWDWLYH�DQG�TXDQWLWDWLYH�GDWD�FROOHFWLRQ�ZLOO�DOVR�OHQG�VXSSRUW�WR�WKH�VXVWDLQDELOLW\�RI�HIIRUWV�RQ�9$:*�
SUHYHQWLRQ��DV�GDWD�ZLOO�EH�PRUH�DFFXUDWH�DQG�QXDQFHG�IRU�WKH�DSSOLFDWLRQ�WR�GHFLVLRQ�PDNLQJ��2I�QRWH�LV�
WKDW�GDWD�FROOHFWLRQ�LQWHUYHQWLRQV�ZLOO�EXLOG�FDSDFLW\�WKDW�ZLOO�HQKDQFH�H[LVWLQJ�V\VWHPV�DV�PXFK�DV�SRVVLEOH�
DYRLGLQJ�SODFLQJ� LQFUHDVHG�EXUGHQ�RQ�JRYHUQPHQW�DQG�RWKHU�DJHQF\�FRXQWHUSDUWV�� ,W� LV�XQGHUVWRRG� WKDW�
SURMHFW�LQWHUYHQWLRQV�ZRXOG�QRW�EH�XVHIXO�LI�WKH\�DUH�QRW�DEOH�WR�EH�RSHUDWLRQDOLVHG�EH\RQG�WKH�OLIH�RI�WKH�
SURMHFW�LWVHOI���
�
/HVVRQ�/HDUQW�IURP�3DVW�3URJUDPPLQJ��
�
*UHQDGD�LV�RQH�RI�WKH�ILUVW�FRXQWULHV�LQ�&$5,&20�WR�LPSOHPHQW�D�QDWLRQDO�SUHYDOHQFH�VXUYH\�RQ�9$:*��DV�
ZHOO�DV�FRPSOHWHG�D�&$5,&20�*HQGHU�(TXDOLW\�,QGLFDWRU�UHSRUW��7KH�&62�LQ�*UHQDGD�KDV�VWURQJ�FDSDFLW\��
KRZHYHU�� LV� VKRUW� RQ� VWDII��.H\� OHVVRQV� OHDUQHG�DUH� WR�EXLOG� RQ� WKH� VWUHQJWKV�RI� WKH�&62�DQG�EXLOG� RQ�
V\QHUJLHV�ZLWK�SURJUDPPLQJ�WKDW�DOUHDG\�H[LVW��$�FULWLFDO�OHVVRQ�LV�WR�HQVXUH�WKDW�LQWHUYHQWLRQV�DUH�DOLJQHG�
WR�EURDGHU�&$5,&20�DQG�2(&6�5HJLRQDO�6WDWLVWLFV�VWUDWHJLHV��

3LOODU���±�:RPHQ¶V�0RYHPHQWV�DQG�&LYLO�6RFLHW\�
�
,Q�*UHQDGD��&62V�KDYH�WUDGLWLRQDOO\�SOD\HG�D�FHQWUDO�UROH�LQ�WKH�SUHYHQWLRQ�RI�VRFLDO�SUREOHPV��LQFOXGLQJ�
9$:*��$V�VXFK��&62V��HVSHFLDOO\�WKRVH�LQYROYHG�LQ�SURPRWLQJ�JHQGHU�HTXDOLW\�DQG�WKH�HPSRZHUPHQW�RI�
ZRPHQ�DQG�JLUOV��ZLOO�FRQWLQXH�WR�EH�DQ�LPSRUWDQW�SDUWQHU�ZLWK�JRYHUQPHQW�WR�FROODERUDWH�LQ�WKH�GHYHORSPHQW�
DQG�LPSOHPHQWDWLRQ�RI�SUHYHQWLRQ�IRFXVHG�LQWHUYHQWLRQV�DV�ZHOO�DV�SURPRWLQJ�WKH�XVH�RI�GDWD��HQKDQFLQJ�
WKH�DFFHVVLELOLW\��DFFHSWDELOLW\�DQG�TXDOLW\�RI�VHUYLFHV��VWUHQJWKHQLQJ�LQVWLWXWLRQDO�IUDPHZRUNV�IRU�GHOLYHU\�RQ�
OHJLVODWLRQ�DQG�SROLFLHV�LQ�SODFH�DQG�FRQWLQXLQJ�WR�SURYLGH�D�ZDWFKGRJ�DQG�RYHUVLJKW�UROH�RQ�(9$:*�UHODWHG�
OHJLVODWLRQ�DQG�SROLFLHV��&ULWLFDO�LQ�WKLV�LV�WKH�VWUHQJWKHQLQJ�RI�ERWK�WKH�ZRPHQ¶V�PRYHPHQW�DQG�&62V�
DV� FRPSOHPHQWDU\� DQG� V\PELRWLF� DFWRUV� LQ� FRPEDWWLQJ� (9$:*� PRUH� JHQHUDOO\�� SDUWLFXODUO\� LQ�
NHHSLQJ� WKH� LVVXH� LQ� WKH�SXEOLF� GRPDLQ� DV� D� WKUHDW� WR� SHDFHIXO� DQG� VXVWDLQDEOH� VRFLHWLHV� DQG� D�
KLQGUDQFH�WR�HTXLWDEOH�DQG�VXVWDLQDEOH�GHYHORSPHQW�� �7KH�6,�SURJUDPPLQJ�XQGHU�3LOODU���ZLOO� IRFXV�
VSHFLILFDOO\�RQ�WKRVH�DUHDV�ZKLFK�HQDEOH�IRVWHU�WKH�LQIOXHQFH�RI�&62V�DQG�WKH�ZRPHQ¶V�PRYHPHQW�LQ�WKH�
RWKHU�3LOODUV�L�H��NQRZOHGJH�PDQDJHPHQW�DQG�HYLGHQFH�EDVHG�DGYRFDF\��WKH�DYDLODELOLW\�RI�JUDQWV�IRU�VRFLDO�
MXVWLFH� DFWLRQ� DQG� VRFLDO� PRELOLVDWLRQ� DJDLQVW� (9$:*� DQG� SXEOLF� VWDWH� DQG� VRFLDO� DFFRXQWDELOLW\�
PHFKDQLVPV� WKDW� HPSRZHU� YLFWLPV�� JURXSV� SDUWLFXODUO\� DW� ULVN�� � &62V� ZLOO� SOD\� WKLV� UROH� GLUHFWO\� DV�
SURJUDPPH�LPSOHPHQWLQJ�SDUWQHUV�DV�ZHOO�DV�WKURXJK�WKH�,QWHULP�DQG�IRUPDOO\�FRQVWLWXWHG�1DWLRQDO�&62�
5HIHUHQFH�*URXS��PRUH�RQ�WKLV�*URXS�LV�DYDLODEOH�LQ�WKH�VHFWLRQV�RI�WKH�&3'�UHODWLQJ�WR�*RYHUQDQFH�DQG�
3DUWQHUVKLSV��� � 3LOODU� �� LV� SDUWLFXODUO\� FULWLFDO� IRU� HQVXULQJ� WKDW� 6,� *UHQDGD� HPSOR\V� D� VWURQJ�
LQWHUVHFWRUDO� DSSURDFK�� %\� KDUQHVVLQJ� LQIRUPDWLRQ�� DGYRFDF\� DQG� VRFLDO� PRELOL]DWLRQ� WRROV�� 3LOODU� ��
LQYHVWPHQWV�ZLOO� HQVXUH� WKDW� WKRVH� LQGLYLGXDOV�RU� DW�ULVN�JURXSV� WKDW� H[SHULHQFH���RU�PRUH�RI� WKH��� ULVN�
IDFWRUV�HQDEOLQJ�FRQGLWLRQV�IRU�IDPLO\�YLROHQFH��VHH�PRUH�RQ�WKLV�LQ�6HFWLRQ�9,,,�RI�WKH�&3'��UHFHLYH�SULRULW\�
DWWHQWLRQ�DQG�VXSSRUW�DQG�WKDW�WKHUH�LV�VXVWDLQHG�SURJUDPPLQJ�DQG�DGYRFDF\�IRU�WKHLU�SURWHFWLRQ���
�

�L���7KHRU\�RI�&KDQJH��
�
,I� ���� WKH� NQRZOHGJH�� H[SHUWLVH� DQG� FDSDFLWLHV� RI� ZRPHQ
V� ULJKWV� RUJDQLVDWLRQV�� DXWRQRPRXV� VRFLDO�
PRYHPHQWV� DQG�&62V�� LQFOXGLQJ� WKRVH� UHSUHVHQWLQJ� \RXWK� DQG�JURXSV� IDFLQJ�PXOWLSOH� DQG� LQWHUVHFWLQJ�
IRUPV�RI�GLVFULPLQDWLRQ�LV�GUDZQ�XSRQ�DQG�VWUHQJWKHQHG��DQG�����WKH�VSDFH�IRU�ZRPHQ
V�ULJKWV�RUJDQLVDWLRQV��
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DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�&62V�LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�
DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ
V�H[SUHVVLRQ�DQG�DFWLYLW\�LV�IUHH�DQG�FRQGXFLYH�WR�WKHLU�ZRUN��DQG�
����PXOWL�VWDNHKROGHU�SDUWQHUVKLSV�DQG�QHWZRUNV�DUH�HVWDEOLVKHG�DW�ORFDO��QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHO�
ZLWK�ZRPHQ
V�ULJKWV�JURXSV�DQG�DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�&62V��LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�
\RXWK� DQG� JURXSV� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�� WKHQ� ���� ZRPHQ
V� ULJKWV�
RUJDQLVDWLRQV��DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�&62V�ZLOO�EH�DEOH�WR�LQIOXHQFH��VXVWDLQ��DQG�DGYDQFH�
SURJUHVV�RQ�*(:(�DQG�HQGLQJ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��SROLFLHV�DQG�SURJUDPPHV�WKDW�UHVSRQG�
WR�WKH�QHHGV�RI�DOO�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�WKRVH�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��
EHFDXVH� ���� WKH� DFWLYLVP� RI� ZRPHQ
V� ULJKWV� RUJDQLVDWLRQV�� DXWRQRPRXV� VRFLDO� PRYHPHQWV� DQG� &62V��
LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�LV�D�
FUXFLDO�GULYHU�RI�SURJUHVV�RQ�HIIRUWV�WR�HQG�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��
�

��LL���2XWFRPHV��2XWSXWV��,QGLFDWRUV��$FWLYLWLHV�

�
Table 14:  Outcome 6:  Outcomes, Outputs, Indicators, Activities 

287&20(����:RPHQ
V�ULJKWV�JURXSV��DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�&62V��LQFOXGLQJ�WKRVH�
UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��PRUH�HIIHFWLYHO\�LQIOXHQFH�DQG�DGYDQFH�SURJUHVV�RQ�*(:(�DQG�HQGLQJ�
9$:*�
2XWSXW������:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V����KDYH�LQFUHDVHG�RSSRUWXQLWLHV�DQG�VXSSRUW�WR�
VKDUH�NQRZOHGJH��QHWZRUN��SDUWQHU�DQG�MRLQWO\�DGYRFDWH�IRU�*(:(�DQG�HQGLQJ�9$:*��LQFOXGLQJ�IDPLO\�
YLROHQFH��ZLWK�UHOHYDQW�VWDNHKROGHUV�DW�VXE�QDWLRQDO��QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHOV
,QGLFDWRU� $FWLYLWLHV
������1XPEHU�RI�&62V�UHSUHVHQWLQJ�\RXWK�DQG�RWKHU�
JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�WKDW�DUH�LQWHJUDWHG�ZLWK�FRDOLWLRQV�DQG�
QHWZRUNV�RI�ZRPHQ¶V�ULJKWV�JURXSV�DQG�FLYLO�VRFLHW\�
ZRUNLQJ�RQ�HQGLQJ�9$:*�LQFOXGLQJ�IDPLO\�YLROHQFH�
������1XPEHU�RI�ZRPHQ
V�ULJKWV�JURXSV��QHWZRUNV�
DQG�UHOHYDQW�&62V�ZLWK�VWUHQJWKHQHG�FDSDFLWLHV�WR�
QHWZRUN��SDUWQHU�DQG�MRLQWO\�DGYRFDWH�IRU�SURJUHVV�RQ�
HQGLQJ�9$:*�LQFOXGLQJ�IDPLO\�YLROHQFH�DW�ORFDO��
QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHOV�

&ROODERUDWH�ZLWK�,*'6�DQG�6W�*HRUJHV�8QLYHUVLW\�WR�
VXSSRUW�D�.QRZOHGJH�+XE�WR�SURYLGH�D�IRXQGDWLRQ�IRU�
WKH�GHYHORSPHQW�RI�FULWLFDO�JHQGHU�DQG�ZRPHQ¶V�ULJKWV�
UHVHDUFK��LQFOXGLQJ�IHPLQLVW�UHVHDUFK�

6XSSRUWLQJ�WR�WKH�IXQFWLRQLQJ�RI�WKH�&62�1DWLRQDO�
5HIHUHQFH�*URXS�

������1XPEHU�RI�RIILFLDO�GLDORJXHV�ZLWK�UHOHYDQW�
JRYHUQPHQW�DXWKRULWLHV�ZLWK�WKH�PHDQLQJIXO�
SDUWLFLSDWLRQ�RI�ZRPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�
&62V��LQFOXGLQJ�UHSUHVHQWDWLYHV�RI�JURXSV�IDFLQJ�
PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�

3URYLGH�/HDGHUVKLS�DQG�0	(�FDSDFLW\�VWUHQJWKHQLQJ�
SURJUDPPH�IRU�&62V�LQ�*UHQDGD�HVSHFLDOO\�WKRVH�
ZRUNLQJ�ZLWK�XQGHUVHUYHG�FRPPXQLWLHV��/%74,�
SHUVRQV��ZRPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV��ZRPHQ�
OLYLQJ�LQ�UXUDO�FRPPXQLWLHV�HWF����WR�HQJDJH�ZLWK�
SDUOLDPHQWDULDQV�DQG�SROLF\�PDNHUV�WR�LQIOXHQFH�ODZ�
DQG�SROLF\�GHYHORSPHQWV�DQG�ZLWK�PHGLD�WR�SURPRWH�
JHQGHU�UHVSRQVLYH�PHVVDJHV�RQ�SUHYHQWLRQ��
SURWHFWLRQ�DQG�UHVSRQVH�WR�,39�DQG�&6$��

������1XPEHU�RI�ZRPHQ
V�ULJKWV�JURXSV��QHWZRUNV� )DFLOLWDWH�FRQQHFWLYLW\�EHWZHHQ�JHQGHU�HTXDOLW\�DQG�

�������������������������������������������������
���,QFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ�
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DQG�UHOHYDQW�&62V�ZLWK�VWUHQJWKHQHG�FDSDFLWLHV�WR�
QHWZRUN��SDUWQHU�DQG�MRLQWO\�DGYRFDWH�IRU�SURJUHVV�RQ�
HQGLQJ�9$:*�LQFOXGLQJ�IDPLO\�YLROHQFH�DW�ORFDO��
QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHOV�

VRFLDO�MXVWLFH�RUJDQLVDWLRQV�LQ�*UHQDGD�DQG�ZLWK�VXFK�
RUJDQLVDWLRQV�LQ�RWKHU�&DULEEHDQ�6SRWOLJKW�FRXQWULHV�
IRU�MRLQW�VWUDWHJLHV��VKDULQJ�OHVVRQV�DQG�JRRG�SUDFWLFHV�

2XWSXW������:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V�DUH�EHWWHU�VXSSRUWHG�WR�XVH�VRFLDO�
DFFRXQWDELOLW\�PHFKDQLVPV�WR�VXSSRUW�WKHLU�DGYRFDF\�DQG�LQIOXHQFH�RQ�SUHYHQWLRQ�DQG�UHVSRQVH�WR�
9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH��DQG�*(:(�PRUH�EURDGO\
������1XPEHU�RI�VXSSRUWHG�ZRPHQ
V�ULJKW�JURXSV�DQG�
UHOHYDQW�&62V�XVLQJ�WKH�DSSURSULDWH�DFFRXQWDELOLW\�
PHFKDQLVPV�IRU�DGYRFDF\��

3URYLGH� WHFKQLFDO� DVVLVWDQFH� DQG� ILQDQFLDO� DVVLVWDQFH�
RQ� VRFLDO� DFFRXQWDELOLW\� IRU� ZRPHQ
V� ULJKWV� JURXSV�
LQFOXGLQJ�PHDQLQJIXO�SDUWLFLSDWLRQ� LQ�QDWLRQDO�� UHJLRQDO�
DQG� LQWHUQDWLRQDO� DFFRXQWDELOLW\� SODWIRUPV�SURFHVVHV�
DQG�WR�HQJDJH�LQ�&('$:��&6:��835��,&3'�DQG�&5&�
SURFHVVHV�

������1XPEHU�RI�VXSSRUWHG�ZRPHQ
V�ULJKW�JURXSV�DQG�
UHOHYDQW�&62V�XVLQJ�WKH�DSSURSULDWH�DFFRXQWDELOLW\�
PHFKDQLVPV�IRU�DGYRFDF\�

3URYLGH� PRQLWRULQJ� WRROV� DQG� WUDLQLQJ� IRU� &62V� WR�
VXSSRUW�D�QDWLRQDO�OHYHO�VWDWH�DQG�VRFLDO�DFFRXQWDELOLW\�
VWUDWHJ\� RQ� DGPLQLVWUDWLRQ� RI� MXVWLFH� IRU� )DPLO\�
9LROHQFH��

2XWSXW������:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V�UHSUHVHQWLQJ�JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOLVDWLRQ�KDYH�VWUHQJWKHQHG�FDSDFLWLHV�DQG�VXSSRUW�WR�
GHVLJQ��LPSOHPHQW�DQG�PRQLWRU�WKHLU�RZQ�SURJUDPPHV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH�
������1XPEHU�RI�ZRPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�
&62V�UHSUHVHQWLQJ�JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�RU�
PDUJLQDOL]DWLRQ�WKDW�KDYH�VWUHQJWKHQHG�FDSDFLWLHV�
DQG�VXSSRUW�WR�GHVLJQ��LPSOHPHQW��PRQLWRU�DQG�
HYDOXDWH�WKHLU�RZQ�SURJUDPPHV�RQ�HQGLQJ�9$:*��
LQFOXGLQJ�IDPLO\�YLROHQFH��
�
,QGLFDWRU�������1XPEHU�RI�ZRPHQ¶V�ULJKWV�JURXSV�
DQG�UHOHYDQW�&62V�XVLQJ�NQRZOHGJH�SURGXFWV�
GHYHORSHG�E\�WKH�SDUWLFLSDWLQJ�81�DJHQFLHV�LQ�WKH�
GHVLJQ�RI�WKHLU�RZQ�SURJUDPPHV�RQ�HQGLQJ�9$:*��
LQFOXGLQJ�IDPLO\�YLROHQFH��

&ROODERUDWH�ZLWK�RWKHU�JUDQWLQJ�RUJDQLVDWLRQV��VXFK�DV�
ZRPHQ¶V�IXQGV��LQ�WKH�&DULEEHDQ�WR�HVWDEOLVK�D�VPDOO�
JUDQW�IXQGLQJ�PRGDOLW\�WR�VXSSRUW�WKH�H[SDQVLRQ�RI�
WHFKQLFDO�VXEVWDQWLYH�FDSDFLW\�RI�µQHZ¶�JURXSV�ZRUNLQJ�
RQ�LQQRYDWLYH�SURJUDPPHV�WR�VWRS�9$:*�HVSHFLDOO\�
WKRVH�JURXSV�IRFXVLQJ�RQ�9$:*�H[SHULHQFHG�E\�
ZRPHQ�DQG�JLUOV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�
RI�GLVFULPLQDWLRQ��ZLWK�IRFXV�RQ�LQWHUQVKLSV�DQG�
YROXQWHHU�QHWZRUNV��DQG��6FDOH�XS�H[LVWLQJ�VXFFHVVIXO�
LQLWLDWLYHV�FXUUHQWO\�EHLQJ�LPSOHPHQWHG�E\�&62V�LQ�
DUHDV�RI�DGYRFDF\��VHUYLFH�GHOLYHU\��HGXFDWLRQDO�DQG�
SV\FKRHGXFDWLRQDO�SURJUDPPLQJ��HQJDJLQJ�PHQ�DQG�
ER\V��DQG�FUHDWLQJ�VDIH�VSDFHV��

�

�LLL���([SHFWHG�&RQWHQW�RI�WKH�6XSSRUW��

D�� 7KH�VFRSH�DQG�VFDOH�RI�VXSSRUW�JHRJUDSKLFDO�VFRSH�

7KH�VFRSH�RI�VXSSRUW�LQ�WKLV�2XWFRPH�DUHD�LQFOXGHV���
��� &DSDFLW\�VWUHQJWKHQLQJ�RI�ZRPHQ¶V�RUJDQLVDWLRQV�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV�DW�WKH�FRPPXQLW\�

OHYHO�WR�GHVLJQ��LPSOHPHQW�DQG�PRQLWRU�SURJUDPPHV�RQ�9$:*��LQFOXGLQJ�IDPLO\�YLROHQFH�
��� &DSDFLW\� VWUHQJWKHQLQJ� IRU� RUJDQLVHG� JURXSV� LQ� DGYRFDF\� DQG� WKH� XVH� RI� VRFLDO� DFFRXQWDELOLW\�

PHFKDQLVPV�WR�GHPDQG�DFFRXQWDELOLW\�IRU�WKH�HOLPLQDWLRQ�RI�)DPLO\�9LROHQFH�
��� 7KH�SURPRWLRQ�RI�HQKDQFHG�QHWZRUNLQJ�DQG�NQRZOHGJH�VKDULQJ�DPRQJ�WKH�ZRPHQ¶V�JURXSV�DQG�

FLYLO�VRFLHW\�JURXSV�DW�WKH�QDWLRQDO�OHYHO���
��� (QKDQFH�OHJDO�OLWHUDF\�DQG�NQRZOHGJH�IRU������ULJKWV�KROGHUV�DQG����KXPDQ�ULJKWV�GHIHQGHUV�LQ�

FROODERUDWLRQ�ZLWK�&62V�DQG�ZRPHQ
V�ULJKWV�JURXSV�
��� 7KH�JHRJUDSKLFDO�VFRSH�RI�WKH�LQWHUYHQWLRQV�ZLOO�EH�IRFXVHG�DW�WKH�QDWLRQDO�OHYHO��

�������������������������������������������������
���KWWSV���ZZZ�QRZJUHQDGD�FRP���������FRS�WR�DSSHDO�HF�����LQGHFHQW�DVVDXOW�
ILQH�"IEFOLG ,Z$5��5-�Y�D[[]JOM'\%�SZU��T�J�JUJS�Q75$7LI&KK;3D-]�(/XN�\F[N�
KWWSV���ZZZ�WKHJUHQDGDLQIRUPHU�FRP�QHZV�LWHP��������SROLFH�RIILFHUV�VXVSHQGHG�RQ�FULPLQDO�FKDUJHV�
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�
/LQNDJHV�ZLWK�RWKHU�3LOODUV�
/HYHUDJLQJ�WKH�VRFLDO�PRELOL]DWLRQ�FDSDFLW\�RI�&62V�DQG�WKH�ZRPHQ¶V�PRYHPHQW�LV�FULWLFDO�DV�DQ�HQDEOH�WR�
VRPH�SLOODUV��3LOODUV������DQG����DQG�FRQWULEXWRU\�WR�RWKHUV��3LOODUV���DQG�����(IIRUWV�WR�PDNH�)9�SUHYHQWLRQ�
DQG�UHVSRQVH�PRUH�JHQGHU�UHVSRQVLYH�ZLOO�UHO\�RQ�D�PRELOL]HG��FDSDFLWDWHG��LQIRUPHG�FLYLO�VRFLHW\�DFWRU�ZKR�
DOVR�KDYH�DFFHVV� WR� UREXVW�TXDQWLWDWLYH�DQG�TXDOLWDWLYH� LQIRUPDWLRQ��3LOODU��� UHOLHV�RQ� WKH�RWKHU�3LOODUV� LQ�
YDULRXV� ZD\V� DQG� NH\� OLQNDJHV� DFURVV� 3LOODUV� KDYH� EHHQ� LGHQWLILHG� H�J�� EHWZHHQ� WKH� GHYHORSPHQW� RI�
PRQLWRULQJ� WRROV� DQG� WUDLQLQJ� IRU� &62V� DQG� VRFLDO� DFFRXQWDELOLW\� �������� DQG� VXSSRUW� WR� EXLOGLQJ� DQG�
RSHUDWLRQDOL]DWLRQ� RI� D�PRQLWRULQJ� V\VWHP�RQ�9$:*� IRU� IDPLO\� YLROHQFH� OLQNHG� WR� LQWHJUDWHG� SROLFH� DQG�
FRPPXQLW\�PRQLWRULQJ�PHFKDQLVPV���7KH�DSSURDFK�ZLOO�EH�WR�FR�GHVLJQ�WKHVH�WZR�DFWLYLWLHV�LQ�V\QF�DQG�WR�
HQVXUH�WKDW�WKH\�PD[LPL]H�DQG�DPSOLI\�HDFK�RWKHU�LQFOXGLQJ�WKH�YDOXH�RI�WKH�UHVRXUFHV�DQG�WKH�LPSDFW�WR�
FRPPXQLWLHV�DQG�WKH�FRXQWU\��$GGLWLRQDOO\��HIIRUWV�WR�VFDOH�XS�H[LVWLQJ�VXFFHVVIXO�LQLWLDWLYHV�FXUUHQWO\�EHLQJ�
LPSOHPHQWHG�E\�&62V�LQ�DUHDV�RI�DGYRFDF\�HWF���$FWLYLW\��������ZLOO�EH�LPSOHPHQWHG�LQ�V\QHUJ\�ZLWK�$FWLYLW\�
������ZKLFK�ZLOO�GHYHORS�DQG�LPSOHPHQW�FRPPXQLW\�EDVHG�DGYRFDF\�SODQV�DQG�UHODWHG�NQRZOHGJH�SURGXFWV�
DQG�ZLOO�DOVR�EH�FRRUGLQDWHG�ZLWK�$FWLYLW\������IRFXVLQJ�RQ�LPSURYLQJ�DFFHVV�WR�LQIRUPDWLRQ�LQFOXGLQJ�WKH�XVH�
RI�WHFKQRORJLHV��7KH�WUDLQLQJ�SURSRVHG�LQ�3LOODU���IURP�ZKLFK�&62V�ZLOO�EHQHILW� LV�D�FULWLFDO�IRXQGDWLRQ�LQ�
WHUPV� RI� NQRZOHGJH� DQG� WKH� ODWHVW� FRQFHSWV� RQ� ZKLFK� PRUH� VSHFLDOL]HG� WUDLQLQJ� IRU� &62� QHHGV� DQG�
DSSOLFDWLRQ��ZLOO�EH�EXLOW�LQFOXGLQJ�HIIRUWV�WR�LPSURYH�WKHLU�FRQWULEXWLRQ�WR�VHUYLFH�GHOLYHU\��$FWLYLW\��������DV�
ZHOO�DV�WKH�VXSSRUW�WR�JUHDWHU�VRFLDO�DFFRXQWDELOLW\�LQ�VHUYLFH�GHOLYHU\��7KLV�PXOWLOHYHO�SHUVSHFWLYH�LV�DOVR�
H[SHFWHG�WR�LQIRUP�WKH�FRQWULEXWLRQV�RI�&62V�WKURXJK�3LOODU���WR�3LOODU���SDUWLFXODUO\�RQ�WKH�9LFWLPV�6XSSRUW�
%LOO�DQG�JHQHUDOO\�KRZ�GXW\�EHDUHUV�HQJDJH�ZLWK�YLFWLPV�RU�SRVVLEOH�YLFWLPV��$�ULJKW�EDVHG�DSSURDFK�WR�)9�
SHUPHDWHV�DOO�OHYHOV�RI�LPSOHPHQWDWLRQ�RI�WKH�3LOODU�LQFOXGLQJ�HQJDJHPHQW�ZLWK�RWKHU�DJHQFLHV��JRYHUQPHQW�
DQG�ZLWK�YXOQHUDEOH�DQG�PDUJLQDOL]HG�JURXSV��,W�LV�DOVR�HQYLVDJHG�WKDW�WKH�VXSSRUW�SURYLGHG�WKURXJK�3LOODU�
��DQG�RWKHU�3LOODUV�ZLOO�EH�FULWLFDO�IRU�HQVXULQJ��WKURXJK�WKH�,QWHULP�&615*�WKDW�WKH�LQWHUVHFWLRQDO�DSSURDFK�
WR�6,�*UHQDGD�LV�FRQVLVWHQWO\�DQG�HIIHFWLYHO\�DSSOLHG��
�
�

E�� 7DUJHW�JURXSV�

� �

3LOODU���

,QGLFDWLYH�
QXPEHUV� 'LUHFW� ,QGLUHFW�

:RPHQ� ������ �������

*LUOV������ ����� �������

0HQ� ���� ����

%R\V� ����� �����
�

7RWDO� ������ �������
�
�
�
'LUHFW�%HQHILFLDULHV�LQFOXGH���
:RPHQ�DQG�JLUOV��LQFOXGLQJ�PDUJLQDOL]HG�SRSXODWLRQ�LQ�*UHQDGD��&DUULDFRX�
DQG�3HWLWH�0DUWLQLTXH�WDUJHWHG�E\�UHOHYDQW�&62V��
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�
F�� )RFXV�DQG�PRGDOLWLHV�RI�VXSSRUW�

�
7KH� IRFXV�RI� WKH�VXSSRUW� LQ� WKLV�2XWFRPH�ZLOO� EH�RQ� ����VWUHQJWKHQLQJ� WKH�YRLFH�DQG�DJHQF\�RI�ZRPHQ�
LQFOXGLQJ�\RXWK�DQG�FKLOGUHQ�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DW�GLIIHUHQW�
OHYHOV�IRU�WKH�HOLPLQDWLRQ�RI�)DPLO\�9LROHQFH������VWUHQJWKHQLQJ�WKH�XVH�RI�VRFLDO�DFFRXQWDELOLW\�PHFKDQLVPV�
ZLWKLQ� ZRPHQ¶V� ULJKWV� JURXSV�� ZRPHQ¶V� JURXSV� DW� FRPPXQLW\� OHYHO� DQG� RWKHU� FLYLO� VRFLHW\� JURXSV� WR�
LQIOXHQFH��VXVWDLQ��DQG�DGYDQFH�SURJUHVV�RQ�*(:(�DQG�9$:*�� LQFOXGLQJ�)DPLO\�9LROHQFH��DQG����� WKH�
SURPRWLRQ�RI�FRRUGLQDWHG�DQG�FRKHVLYH�HYLGHQFH�EDVHG�DGYRFDF\�DQG�DFWLRQ�E\�ZRPHQ¶V�JURXSV�DQG�FLYLO�
VRFLHW\�JURXSV�DW�QDWLRQDO��VXEQDWLRQDO��FRPPXQLW\��UHJLRQDO�DQG�LQWHUQDWLRQDO�OHYHOV���
�
7KH�PRGDOLWLHV�RI�VXSSRUW�ZLOO�LQFOXGH��
�

x� 'LUHFW�VXSSRUW�WR�ZRPHQ¶V�JURXSV�DQG�FLYLO�VRFLHW\�RUJDQLVDWLRQV��LQFOXGLQJ�\RXWK�JURXSV�DQG�
RUJDQLVDWLRQV�ZRUNLQJ�ZLWK�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DW�DOO�
OHYHOV��

x� 6XSSRUWLQJ�ZRPHQ¶V�JURXSV�DQG�RWKHU�FLYLO�VRFLHW\�JURXSV�WR�FRQYHQH�QDWLRQDO�DGYRFDF\�
FDPSDLJQV��WR�GHYHORS�DQG�SURYLGH�NQRZOHGJH��DQG�WR�HQKDQFH�WKHLU�HIIRUWV�DQG�YRLFH�RQ�QDWLRQDO�
DQG�UHJLRQDO�LVVXHV��

�
,QWHUDJHQF\�&ROODERUDWLRQ��
�
81� :RPHQ�81'3� ZLOO� ZRUN� FROODERUDWLYHO\� WR� LPSOHPHQW� DFWLYLWLHV� EHLQJ� SURSRVHG� XQGHU� 3LOODU� ,9��
SDUWLFXODUO\� UHODWHG� WR�PRQLWRULQJ�FDSDFLW\�DQG� WKH�XVH�RI�GDWD�E\�&62V�DV�ZHOO�DV� WKHLU� FRQWULEXWLRQ� WR�
LQIRUPDWLRQ� DQG� GDWD� RQ� WKH� TXDOLW\� DQG� DFFHVVLELOLW\� RI� VHUYLFHV�� 2Q� WKH� ODWWHU� DOVR�� 81�:RPHQ� ZLOO�
FROODERUDWH�FORVHO\�ZLWK�3$+2�:+2�DQG�81)3$�DV�ZHOO�DV�81,&()����
�
7KH�725V�EHLQJ�GHYHORSHG�XQGHU�WKLV�SLOODU��ZLOO�EH�GHYHORSHG�MRLQWO\�DPRQJVW�DOO�6SRWOLJKW�3DUWQHUV�DQG�
FULWLFDO� HOHPHQWV� RI� NH\� DFWLYLWLHV� UHODWHG� WR� VRFLDO� DFFRXQWDELOLW\�PHFKDQLVPV� DQG� D� JUDQW�PRGDOLW\� ZLOO�
HQJDJH� DOO� 5812V� DQG� $$� WKURXJK� WKH� 7HFKQLFDO� 7HDP� DQG� DV� RSSRUWXQLWLHV� WR� VWUHQJWKHQ� WKRVH�
LQYHVWPHQWV�DULVH�RU�HPHUJH�WKURXJK�ZRUN�LQ�RWKHU�3LOODUV��
�
6XVWDLQDELOLW\�
�
,W� LV� LQGLVSXWDEOH� WKDW� VXVWDLQDELOLW\� KDV� EHHQ� D� ORQJ�VWDQGLQJ� FKDOOHQJH� IRU� &62V� DQG� WKH� ZRPHQ¶V�
PRYHPHQW�LQ�*UHQDGD��&XUUHQWO\��PDQ\�LQVWLWXWLRQV�ZLWKLQ�WKH�QHWZRUN�DUH�ZHDNHQHG�DQG�RSHUDWLQJ�ZLWK�
OLPLWHG�KXPDQ�DQG� ILQDQFLDO� UHVRXUFHV��/HDUQLQJ� IURP�SDVW�SURJUDPPLQJ�DV�ZHOO�DV� UHJLRQDO�DQG�JOREDO�
JRRG� SUDFWLFH�� WKH� DSSURDFK� WR� HQJDJHPHQW� ZLWK� WKH� &62V� VHHNV� WR� DGGUHVV� VRPH� RI� WKHLU� PRUH�
IXQGDPHQWDO�ZHDNQHVVHV�±�GDWD�PDQDJHPHQW��FRQVLVWHQW�VHUYLFH�GHOLYHU\��SDUWQHUVKLS�DQG�FRRUGLQDWLRQ�
�EHWZHHQ�WKHPVHOYHV�DQG�JRYHUQPHQW���FRQVLVWHQW�DQG�HIIHFWLYH�PHVVDJLQJ�DQG�KDUQHVVLQJ�SXEOLF�LQWHUHVW�
LQ� VRFLDO� MXVWLFH�� %\� DSSURDFKLQJ� WKHVH� EDUULHUV� FROOHFWLYHO\� DQG� HPEHGGLQJ� VROXWLRQV� LQ� D� QHWZRUNLQJ�
DSSURDFK��LW� LV�H[SHFWHG�WKDW�D�FULWLFDO�FRUH�RI�UHSUHVHQWDWLYH�FDQ�FRQWLQXH�WR�IXQFWLRQ�HYHQ�ZKHQ�KXPDQ�
DQG� ILQDQFLDO� UHVRXUFHV� DUH� OLPLWHG��0RUHRYHU�� E\� VWUHQJWKHQLQJ� FRRUGLQDWLRQ� EHWZHHQ� FLYLO� VRFLHW\� DQG�

:RPHQ�DQG�JLUO�VXUYLYRUV�LQ�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH�
WDUJHWHG�E\�UHOHYDQW�&62V���
5HOHYDQW�&62V�DQG�:RPHQ�5LJKWV�$GYRFDWHV�LQ�*UHQDGD��&DUULDFRX�DQG�
3HWLWH�0DUWLQLTXH�
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JRYHUQPHQW��LW�LV�KRSHG�WKDW�D�FOHDU�GLYLVLRQ�RI�ODERXU�DQG�DFFRXQWDELOLW\�IUDPHZRUN�ZRXOG�HPHUJH�ZKLFK�
ZRXOG� OHDG� WR� IXQGLQJ� IRU� &62V�� SDUWLFXODUO\� WR� VXSSRUW� WKH� LPSOHPHQWDWLRQ� RI� WKH� *(*$3�� 6XFK� DQ�
DUUDQJHPHQW� ZRXOG� QRW� RQO\� OHYHUDJH� 6SRWOLJKW� UHVRXUFHV� PRUH� HIIHFWLYHO\� EXW� DOVR� OHDG� WR� JUHDWHU�
HIILFLHQFLHV�LQ�UHVRXUFHV�DOORFDWHG�WR�VHYHUDO�SULRULW\�SURJUDPPLQJ�DUHDV��7KH�6,�LQYHVWPHQW�DOVR�FRPHV�DW�
D� FULWLFDO� WLPH� IRU� &62V� DQG� WKH� ZRPHQ¶V� PRYHPHQWV� LQ� *UHQDGD�� �DQG� IURP� 2(&6� DQG� &$5,&20�
SURJUDPPLQJ���ZKLFK�DUH� LQFUHDVLQJO\�EHLQJ�HQJDJHG�RU� WDUJHWHG�E\�GLVDVWHU� ULVN� UHGXFWLRQ�DQG�FOLPDWH�
FKDQJH�LQLWLDWLYHV�ZLWK�D�VLJQLILFDQW�IRFXV�RQ�JHQGHU�DQG�JHQGHU�PDLQVWUHDPLQJ��7KLV�LQFUHDVHG�DWWHQWLRQ�
WR� JHQGHU� FUHDWHV� ELGLUHFWLRQDO� EHQHILWV� RQ� ERWK� VLGHV� LQFOXGLQJ� WKH� SUHYHQWLRQ� RI� *%9� LQ�
HPHUJHQFLHV�DQG�KXPDQLWDULDQ�FRQWH[WV��)RU�WKH�QRQ�6,�SURJUDPPHV��*%9��6*%9�DQG�IDPLO\�YLROHQFH�
DUH�DUHDV�RI�GLUHFW�DQG�LQGLUHFW�IRFXV�ZKLFK�ZLOO�DOVR�WDQJLEO\�FRPSOHPHQW�6,�LQYHVWPHQWV�LQ�WKH�FRPLQJ���
\HDUV���
�

/HVVRQV�/HDUQW�IURP�3DVW�3URJUDPPLQJ��

%DVHG�RQ�KLVWRULFDO�ZRUN�ZLWK�FLYLO�VRFLHW\�RUJDQLVDWLRQV��VRPH�RI�WKH�PDQ\�OHVVRQV�OHDUQHG�LQFOXGH��
x� 7KHUH�LV�D�ODFN�RI�VWUDWHJLF�FRRUGLQDWLRQ�DPRQJ�1*2�DQG�&62�SDUWQHUV��
x� 7KHUH�LVQ¶W�D�VKDUHG�XQGHUVWDQGLQJ�DPRQJ�1*2�DQG�&62�SDUWQHUV�RQ�WKH�IRXQGDWLRQDO�SULQFLSOHV�

IRU�JHQGHU�LQHTXDOLW\���
x� 7KH�SOD\ILHOG�LV�YHU\�VPDOO�DQG�WKHUH�LVQ¶W�VWUDWHJLF�RU�VXFFHVVLRQ�SODQQLQJ��DQG�
x� 7KH�RUJDQL]DWLRQDO�VWUXFWXUH�RI�PRVW�1*2V�DQG�&62V�LVQ¶W�VXIILFLHQW�WR�VXSSRUW�ODUJH�JUDQWV��

,9������$OLJQPHQW�ZLWK�6'*V�DQG�1DWLRQDO�'HYHORSPHQW�)UDPHZRUNV
9$:*�LV�D�EDUULHU�WR�ZRPHQ¶V�HTXDO�SDUWLFLSDWLRQ�LQ�VRFLHW\�DQG�DIIHFWV�RYHUDOO�GHYHORSPHQW����$V�VXFK��
WKH�DOLJQPHQW�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�*UHQDGD�ZLWK�WKH�VXVWDLQDEOH�GHYHORSPHQW�JRDOV��6'*V�����DQG�
RWKHU� GHYHORSPHQW� IUDPHZRUNV� VXFK� DV� WKH� 81¶V� &DULEEHDQ� 0XOWL�&RXQWU\� 6XVWDLQDEOH� 'HYHORSPHQW�
)UDPHZRUN��06')������������DQG�*UHQDGD¶V�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ��*(3$3��LV�FULWLFDO�
IRU�SURJUDPPH�VXFFHVV��$GGUHVVLQJ�URRW�FDXVHV�IRU�WKH�HUDGLFDWLRQ�DQG�SUHYHQWLRQ�RI�9$:*�ZLOO�LPSDFW�
RQ�ZRPHQ¶V�DQG�JLUOV¶�DELOLW\�WR�KDYH�D�³YRLFH´��³FKRLFH´�DQG�³FRQWURO´�RYHU�WKHLU�OLYHV�ZKLFK�DUH�HVVHQWLDO�IRU�
WKHLU�HPSRZHUPHQW��HVSHFLDOO\�WKRVH�ZKR�IDFH�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ���

&RQVLGHULQJ�WKH�FRPSOH[�LQWHUSOD\�EHWZHHQ�WKH�URRW�FDXVHV�DQG�GULYHUV�RI�9$:*��LQFOXGLQJ�IDPLO\�EDVHG�
YLROHQFH��DV�ZHOO�DV��WKH�V\QHUJLHV�EHWZHHQ�WKH�6'*V��VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�*UHQDGD�6,�FRXQWU\�
SURJUDPPH�WR�HQG�,39�DQG�&6$�ZLOO�GLUHFWO\�DQG�LQGLUHFWO\�FRQWULEXWH�WR�*UHQDGD¶V�DQG�WKH�RYHUDOO�JOREDO�
DFKLHYHPHQW�RI�$JHQGD�������:KLOH�6'*����L�H��JHQGHU�HTXDOLW\�DQG�ZRPHQ¶V�HPSRZHUPHQW��WDUJHWV�����
DQG������DQG�6'*�����L�H��SHDFH��MXVWLFH��DQG�UREXVW�LQVWLWXWLRQV��WDUJHWV������DQG������GLUHFWO\�DGGUHVVHV�
9$:*��WKHUH�DUH�VHYHUDO�WDUJHWV�DPRQJ�WKH�RWKHU�6'*V�WKDW�DUH�LQGLUHFWO\�DLPHG�WR�SUHYHQW�DQG�UHGXFH�
9$:*�����

7KH�IROORZLQJ�DUH�H[DPSOHV�RI�KRZ�WKH�*UHQDGD�6,�ZLOO�GLUHFWO\�DGGUHVV�WKH�6'*V��

x� 2XWFRPH���ZLOO�DGGUHVV�WKH�OHJLVODWLYH�DQG�SROLF\�JDSV�WKDW�FUHDWH�DQ�HQYLURQPHQW�RI�LPSXQLW\�DV�LW�

�������������������������������������������������
���:RUOG�%DQN��9RLFH�DQG�DJHQF\��HPSRZHULQJ�ZRPHQ�DQG�JLUOV�IRU�VKDUHG�SURVSHULW\��:RUOG�%DQN��
:DVKLQJWRQ��'&���������
KWWSV���ZZZ�ZRUOGEDQN�RUJ�FRQWHQW�GDP�:RUOGEDQN�GRFXPHQW�*HQGHU�9RLFHBDQGBDJHQF\B/2:5(6�SGI�
���KWWSV���ZZZ�XQ�RUJ�VXVWDLQDEOHGHYHORSPHQW�VXVWDLQDEOH�GHYHORSPHQW�JRDOV���
���.XVXPD��<��6���	�%DEX��%��9����������(OLPLQDWLRQ�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DV�D�JOREDO�DFWLRQ�
DJHQGD��-RXUQDO�RI�LQMXU\�	�YLROHQFH�UHVHDUFK�����������±�����GRL���������MLYU�Y�L�������
KWWSV���ZZZ�QFEL�QOP�QLK�JRY�SPF�DUWLFOHV�30&���������
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UHODWHG� WR� IDPLO\� YLROHQFH� ERWK� LQ� WKH� SXEOLF� DQG� SULYDWH� VSKHUHV� �6'*� ����� DV� ZHOO� DV� UHIRUP�
SURFHGXUDO� ODZ� JRYHUQLQJ� WKH� FRQGXFW� RI� OHJDO� SURFHHGLQJ� RQ� LQYROYLQJ� YXOQHUDEOH� ZLWQHVVHV��
SDUWLFXODUO\�YLFWLPV�RI�VH[XDO�YLROHQFH��6'*���&����

x� 2XWFRPH���ZLOO�DGGUHVV�WKH�VWUHQJWKHQLQJ�RI�QDWLRQDO�V\VWHPV�WR�SURPRWH�JHQGHU�PDLQVWUHDPLQJ�
DFURVV�*RYHUQPHQW� VHFWRUV�� LQFOXGLQJ� WKURXJK� JHQGHU� UHVSRQVLYH� EXGJHWLQJ� �*%9��� DV�ZHOO� DV�
VWUHQJWKHQ�WKH�QDWLRQDO�JHQGHU�FRRUGLQDWLRQ�PHFKDQLVP�WR�DGGUHVV�9$:*��6'*����$����

x� 2XWFRPH� �� ZLOO� DGGUHVV� JHQGHU� LQHTXLWDEOH� VRFLDO� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV� FKDQJH� DW�
FRPPXQLW\� DQG� LQGLYLGXDO� OHYHOV� WR� SUHYHQW� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV�� LQFOXGLQJ� IDPLO\�
YLROHQFH�LQ�VHWWLQJV�VXFK�DV�VFKRROV��IDPLOLHV�DQG�ZRUNSODFHV��6'*�����	��������

x� 2XWFRPH� �� ZLOO� DGGUHVV� ZRPHQ� DQG� JLUOV� ZKR� H[SHULHQFH� YLROHQFH� XVH� DYDLODEOH�� DFFHVVLEOH��
DFFHSWDEOH�� DQG� TXDOLW\� HVVHQWLDO� VHUYLFHV� LQFOXGLQJ� IRU� ORQJ� WHUP� UHFRYHU\� IURP� YLROHQFH�� IRU�
H[DPSOH��WKURXJK�LQFUHDVLQJ�NQRZOHGJH�RQ�65+5�VHUYLFHV�DYDLODEOH�DQG�UHTXLUHG�DPRQJ�VXUYLYRUV�
RI�IDPLO\�YLROHQFH�DQG�DGROHVFHQW�JLUOV��6'*V�����	���&����

x� 2XWFRPH���ZLOO� HQVXUH� WKDW�ZRPHQ¶V� ULJKWV�JURXSV�� DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�&62V��
LQFOXGLQJ� WKRVH� UHSUHVHQWLQJ� \RXWK� DQG� JURXSV� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��PRUH� HIIHFWLYHO\� LQIOXHQFH� DQG� DGYDQFH� SURJUHVV� RQ�*(:(� DQG�
HQGLQJ�9$:*��IRU�H[DPSOH��WKURXJK�FDSDFLW\�VWUHQJWKHQLQJ�IRU�RUJDQLVHG�JURXSV�LQ�DGYRFDF\�DQG�
WKH�XVH�RI�VRFLDO�DFFRXQWDELOLW\�PHFKDQLVPV�WR�GHPDQG�DFFRXQWDELOLW\�IRU�WKH�HOLPLQDWLRQ�RI�)DPLO\�
9LROHQFH��6'*���������

7KH�IROORZLQJ�DUH�H[DPSOHV�RI�KRZ�WKH�*UHQDGD�6,�ZLOO�LQGLUHFWO\�DGGUHVV�WKH�6'*V��

x� 6'*�KHDOWK�WDUJHWV�����WR�HQG�WKH�$,'6�HSLGHPLF�ZRXOG�EH�DGGUHVVHG��DV�WKHVH�IRUPV�RI�IDPLO\�
YLROHQFH�KDYH�EHHQ�GRFXPHQWHG�DV�ULVN�IDFWRUV�FRQWULEXWLQJ�WR�WKH�IHPLQL]DWLRQ�RI�+,9�DQG�$,'6���

x� 6'*�����WR�SURPRWH�PHQWDO�KHDOWK�DQG�ZHOO�EHLQJ�ZLOO�DOVR�EH�DGGUHVVHG��DV�9$:*�XQGHUPLQHV�
WKH�PHQWDO�KHDOWK�RI�ZRPHQ�DQG�JLUOV��

x� 6'*V����L�H��HGXFDWLRQ��WDUJHWV������ZKLFK�HQVXUHV�WKDW�DOO�JLUOV�DQG�ER\V�KDYH�HTXLWDEOH�DFFHVV�WR�
TXDOLW\�SULPDU\�DQG�VHFRQGDU\�HGXFDWLRQ������WR�VXEVWDQWLDOO\� LQFUHDVH�WKH�QXPEHU�RI�\RXWK�DQG�
DGXOWV�ZKR�KDYH�UHOHYDQW�VNLOOV��LQFOXGLQJ�WHFKQLFDO�DQG�YRFDWLRQDO�VNLOOV��IRU�HPSOR\PHQW��GHFHQW�
MREV�DQG�HQWUHSUHQHXUVKLS��DQG�����WR�HOLPLQDWH�JHQGHU�GLVSDULWLHV�LQ�HGXFDWLRQ�DQG�HQVXUH�HTXDO�
DFFHVV�WR�DOO�OHYHOV�RI�HGXFDWLRQ�DQG�YRFDWLRQDO�WUDLQLQJ�IRU�WKH�YXOQHUDEOH��LQFOXGLQJ�SHUVRQV�ZLWK�
GLVDELOLWLHV�� LQGLJHQRXV�SHRSOHV�DQG�FKLOGUHQ�LQ�YXOQHUDEOH�VLWXDWLRQV�ZLOO�DOVR�EH�DGGUHVVHG��,W� LV�
GRFXPHQWHG�WKDW�WKH�SUDFWLFH�RI�&6$�LV�D�KLQGUDQFH�WR�FKLOGUHQ�DQG�DGROHVFHQWV¶�HTXDO�SDUWLFLSDWLRQ�
LQ�HGXFDWLRQ��ZKLFK�UHGXFHV�WKHLU�RSSRUWXQLW\�IRU�HPSOR\PHQW��WKXV�LQFUHDVLQJ�WKHLU�ULVN�RI�SRYHUW\��
LQYROYHPHQW�LQ�LQWHUJHQHUDWLRQDO�WUDQVDFWLRQDO�VH[��DQG�FRQWUDFWLQJ�+,9��7KHUHIRUH��UHGXFLQJ�,39�
DQG�&6$�ZRXOG�FRQWULEXWH�WR�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�DQG�JLUOV¶��LQFOXGLQJ�WKRVH�PDUJLQDOL]HG�LQ�
HGXFDWLRQ������	������DQG�VNLOOV�WUDLQLQJ�IRU�HPSOR\PHQW����������

7KH� *UHQDGD� &RXQWU\� 3URJUDPPH� DOVR� SUHVHQWV� D� VWUDWHJLF� RSSRUWXQLW\� IRU� VWUHQJWKHQLQJ� LQVWLWXWLRQV��
EXLOGLQJ� RQ� WKH� JRYHUQPHQW¶V� WKUXVW� WRZDUGV� HIIHFWLYH� DQG� HIILFLHQW� SURJUDPPHV� GHOLYHU\�� DQG� JUHDWHU�
WUDQVSDUHQF\� DQG� DFFRXQWDELOLW\�� DOO� RI� ZKLFK� FRQWULEXWH� WR� WKH� 6'*� ��� DJHQGD� RI� EXLOGLQJ� LQFOXVLYH��
DFFRXQWDEOH�DQG�VXVWDLQDEOH�LQVWLWXWLRQV���

)XUWKHUPRUH��WKH�FRXQWU\�SURJUDP�LV�FORVHO\�DOLJQHG�ZLWK�WKUHH��L�H��$Q�,QFOXVLYH��(TXLWDEOH�DQG�3URVSHURXV�
&DULEEHDQ��$�6DIH��&RKHVLYH��DQG�-XVW�&DULEEHDQ��DQG�$�+HDOWK\�&DULEEHDQ��RI�WKH�IRXU�SULRULW\�DUHDV�RI�
WKH�81�0XOWL�&RXQWU\�6XVWDLQDEOH�'HYHORSPHQW�)UDPHZRUN��ZKLFK�DUWLFXODWHV�WKH�SDUWQHUVKLS�DQG�VXSSRUW�
ZKLFK�&DULEEHDQ�FRXQWULHV�KDYH�UHTXHVWHG�WKH�81�WR�SURYLGH�LQ�WKH�(QJOLVK��DQG�'XWFK�VSHDNLQJ�&DULEEHDQ�
IRU�WKH�SHULRG������������7KH�FRPPLWPHQWV�PDGH�XQGHU�WKH�SULRULW\�DUHDV�DUWLFXODWH�KRZ�WKH�81¶V�ZRUN�
ZLOO�FRQWULEXWH� WR�NH\�DVSHFWV�RI� WKH�6'*V��DQG� LVVXHV�RI�JHQGHU�HTXDOLW\��ZRPHQ¶V�HPSRZHUPHQW��DQG�
HPSRZHUPHQW�RI�\RXWK�DUH�LQWHJUDWHG�WKURXJKRXW�WKH�SULRULW\�DUHDV���
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7KH�&RXQWU\�3URJUDPPH�ZLOO�DOVR�FRQWULEXWH� WR�DFKLHYLQJ�*UHQDGD¶V�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�
3ODQ��*(3$3���LQ�ZKLFK�WKH�*RYHUQPHQW��FLYLO�VRFLHW\�DQG�SULYDWH�VHFWRU�SOD\�D�OHDG�UROH�LQ�SURYLGLQJ�FLWL]HQV�
ZLWK� WKH�QHFHVVDU\�FDSDFLWLHV�DQG�RSSRUWXQLWLHV� IRU� VHOI� DQG�QDWLRQDO�GHYHORSPHQW��)LQDOO\�� WKH�&RXQWU\�
3URJUDPPH�ZLOO�FRQWULEXWH�WR�DFKLHYLQJ�*RYHUQPHQW¶V�3XEOLF�6HUYLFH�'HOLYHU\�$JUHHPHQW���������ZKLFK�LV�
D� QHJRWLDWHG� FKDUWHU� ZKLFK� UHIOHFWV� *RYHUQPHQW¶V� FRPPLWPHQW� WR� GLUHFW� VHUYLFH� GHOLYHU\� WRZDUGV� WKH�
DFKLHYHPHQW�RI�WKH�RXWFRPH�±�6WUHQJWKHQ�LQWHUYHQWLRQV�WR�FRPEDW�GRPHVWLF�YLROHQFH�DQG�FKLOG�DEXVH�OLQNHG�
WR�(QKDQFLQJ�6RFLDO�&DSLWDO�DQG�&LWL]HQ�:HOOEHLQJ�SLOODU�RI�*RYHUQPHQW¶V�0HGLXP�7HUP�$JHQGD�IRU������
������
�

9������*RYHUQDQFH�$UUDQJHPHQWV�
�
$�SLFWRULDO�RYHUYLHZ�RI�WKH�JRYHUQDQFH�VWUXFWXUH�LV�RXWOLQHG�LQ�WKH�GLDJUDP�EHORZ��
�
Figure 5  Governance Structure 
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�
1DWLRQDO�6WHHULQJ�&RPPLWWHH��
�
$�1DWLRQDO�6WHHULQJ�&RPPLWWHH�ZLOO�EH�HVWDEOLVKHG� WR�VHUYH�DV� WKH�KLJKHVW�GHFLVLRQ�PDNLQJ�ERG\�RI� WKH�
6SRWOLJKW�,QLWLDWLYH��7KLV�JRYHUQDQFH�PHFKDQLVP�ZLOO�SURYLGH�VWUDWHJLF�JXLGDQFH��ILGXFLDU\�DQG�PDQDJHPHQW�
RYHUVLJKW�DQG�FRRUGLQDWLRQ��,W� LV�SURSRVHG�WKDW�WKH�1DWLRQDO�6WHHULQJ�&RPPLWWHH�LV�FR�FKDLUHG�E\�WKH�81�
5HVLGHQW�&RRUGLQDWRU�DQG�WKH�0LQLVWHU�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW�RU�
WKHLU� GHVLJQDWH�� 7KH� FRPPLWWHH� PHPEHUVKLS� ZLOO� DOVR� LQFOXGH�� 5HSUHVHQWDWLYH� RI� WKH� (XURSHDQ� 8QLRQ�
'HOHJDWLRQ� (XURSHDQ� 8QLRQ� WR� %DUEDGRV�� WKH� (DVWHUQ� &DULEEHDQ� 6WDWHV�� WKH� 2(&6� DQG�

*RYHUQDQFH�

&RRUGLQDWLRQ�

,PSOHPHQWDWLRQ�
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&$5,&20�&$5,)2580���5HSUHVHQWDWLYHV�IURP�WZR�����VHFWRUDO�0LQLVWULHV�DQG�*RYHUQPHQW�$JHQFLHV�����
RQH� ���� UHSUHVHQWDWLYH� IURP� WKH� 1DWLRQDO�0DFKLQHU\� IRU� *HQGHU� (TXDOLW\� DQG�:RPHQ¶V� (PSRZHUPHQW��
5HSUHVHQWDWLYHV�IURP�WKH�5HFLSLHQW�8QLWHG�1DWLRQV�2UJDQLVDWLRQV��5812V���WZR�����UHSUHVHQWDWLYHV�IURP�
FLYLO�VRFLHW\�ZKR�ZLOO�EH�QRPLQDWHG�E\�WKH�1DWLRQDO�&LYLO�6RFLHW\�5HIHUHQFH�*URXS��RU�PRUH�HQVXULQJ�WKDW�
WKH�PLQLPXP�FLYLO�VRFLHW\��RI�����RI�LWV�WRWDO�PHPEHUVKLS�RI�WKH�&RPPLWWHH����2WKHU�VWDNHKROGHUV�PD\�EH�
LQYLWHG�WR�SDUWLFLSDWH�LQ�SODQQLQJ��GHOLEHUDWLRQ�DQG�PRQLWRULQJ�UROHV�RI�WKH�&RPPLWWHH��ZKHUH�UHTXLUHG�DQG�
ZLOO� LQFOXGH� UHSUHVHQWDWLYHV� IURP� DFDGHPLF�UHVHDUFK� LQVWLWXWLRQV�� ORFDO� FRPPXQLWLHV� DQG�RU� WKH� SULYDWH�
VHFWRU�� 7KH� 81� 5HVLGHQW� &RRUGLQDWRU¶V� 2IILFH� ZLOO� SURYLGH� VHFUHWDULDW� VXSSRUW� WR� 1DWLRQDO� 6WHHULQJ�
&RPPLWWHH�DORQJ�ZLWK�6SRWOLJKW�3URJUDPPH�&RRUGLQDWRU���
�
7KH�PDLQ�WDVN�RI�WKH�1DWLRQDO�6WHHULQJ�&RPPLWWHH�ZLOO�EH�WR�JXLGH�DQG�RYHUVHH�WKH�LPSOHPHQWDWLRQ�RI�WKH�
6SRWOLJKW�&RXQWU\�3URJUDPPH�E\�IXOILOOLQJ�WKH�IROORZLQJ�UROHV�DQG�UHVSRQVLELOLWLHV��

x� (QVXUH�SURSHU�FRPPXQLFDWLRQ�DQG�FRRUGLQDWLRQ�RQ�WKH�6SRWOLJKW�LQLWLDWLYH�DW�WKH�FRXQWU\�OHYHO��DQG�
VXSSRUW�D�SDUWLFLSDWRU\�LPSOHPHQWDWLRQ�RI�WKH�FRXQWU\�SURJUDPPH��LQ�DOLJQPHQW�ZLWK�WKH�H[LVWLQJ�
*HQGHU� (TXDOLW\� $FWLRQ� 3ODQ� �*(3$3�� DQG� WKH� 0HGLXP�7HUP� $JHQGD�� DJUHHG� VWUDWHJLF�
SURJUDPPLQJ�SULRULWLHV�LQ�WKH�8QLWHG�1DWLRQV�0XOWL�&RXQWU\�6XVWDLQDEOH�'HYHORSPHQW�)UDPHZRUN�
�06')��DQG�(XURSHDQ�8QLRQ�SULRULWLHV���

x� $SSURYH�SURJUDPPH�DQQXDO�ZRUN�SODQV��UHYLHZ�RXWSXW�OHYHO�UHVXOWV��DGMXVW�LPSOHPHQWDWLRQ�VHW�
XS���

x� 5HYLHZ�DQG�DSSURYH�SHULRGLF�DQG�DQQXDO�MRLQW�SURJUDPPH�QDUUDWLYH�UHSRUWV�VXEPLWWHG�E\�UHFLSLHQW�
8QLWHG�1DWLRQV�RUJDQL]DWLRQV���

x� $SSURYH�DQ\�SURJUDPPDWLF�RU�EXGJHWDU\�SURJUDPPH�UHYLVLRQV��UHYLVLRQV�RI�OHVV�WKDQ����SHU�FHQW�
RI� WKH� YDOXH� RI� WKH� EXGJHW�� ZLWKLQ� WKH� OLPLWV� RI� WKH� DSSURYHG� SURJUDPPH� GRFXPHQW� E\� WKH�
2SHUDWLRQDO�6WHHULQJ�&RPPLWWHH���

x� 5HYLHZ� ULVN�PDQDJHPHQW� VWUDWHJLHV� DQG� HQVXUH� WKH� SURJUDPPH� LV� SURDFWLYHO\�PDQDJLQJ� DQG�
PLWLJDWLQJ�ULVNV���

x� 0DQDJH�VWDNHKROGHU�UHODWLRQVKLSV�DW�WKH�FRXQWU\�OHYHO��
�
7KH�&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS��&6�15*��
�
$�1DWLRQDO�&LYLO�6RFLHW\�5HIHUHQFH�*URXS��1&65*��ZLOO�EH�HVWDEOLVKHG�DV�DQ�LQVWLWXWLRQDO�PHFKDQLVP�WR�
HQKDQFH� WKH� SDUWLFLSDWLRQ� RI� FLYLO� VRFLHW\�� 7KH� 1&65*� ZLOO� HPHUJH� IURP� WKH� ,QWHULP� 15&6*� ZKLFK� LV�
FXUUHQWO\�EHLQJ�HVWDEOLVKHG�DQG�ZLOO�KDYH�WKH�IROORZLQJ�UHVSRQVLELOLWLHV��

x� &RQWULEXWH�WR�WKH�HODERUDWLRQ�RI�WKH�&RXQWU\�3URJUDPPH��
x� $GYLVH�RQ�6/,�SURJUDPPLQJ�DQG�RQ�LVVXHV�UHODWHG�WR�WKH�(9$:*�DQG�IDPLO\�YLROHQFH�LQ�*UHQDGD���
x� 3DUWQHU�LQ�6/,�DGYRFDF\�DQG�FRPPXQLFDWLRQ�DFWLYLWLHV��
x� 6HUYH�DV�DQ�LQWHUDFWLYH�VSDFH�IRU�GLDORJXH�OHDUQLQJ�EHWZHHQ�WKH�6/,�DQG�FLYLO�VRFLHW\���
x� 3DUWLFLSDWH�LQ�WKH�QDWLRQDO�VWHHULQJ�FRPPLWWHH�WKURXJK�WZR�QRPLQDWHG�UHSUHVHQWDWLYHV��

�������������������������������������������������
���7KH�*RYHUQPHQW�5HSUHVHQWDWLYHV�RQ�WKH�6WHHULQJ�&RPPLWWHH�ZLOO�EH�IURP�DPRQJ�WKH�&OXVWHU�
HVWDEOLVKHG�WR�LPSOHPHQW�WKH�3XEOLF�6HUYLFH�'HOLYHU\�$JUHHPHQW�IRU�WKH�0HGLXP�7HUP�3ULRULW\�
³6WUHQJWKHQ�,QWHUYHQWLRQV�WR�FRPEDW�GRPHVWLF�YLROHQFH�DQG�FKLOG�DEXVH´���7KH\�DUH���

x� 0LQLVWU\�RI�/HJDO�$IIDLUV�
x� 0LQLVWU\�RI�<RXWK�(PSRZHUPHQW�
x� 0LQLVWU\�RI�(GXFDWLRQ�
x� &KLOG�3URWHFWLRQ�$XWKRULW\�
x� 5R\DO�*UHQDGD�3ROLFH�)RUFH��
x� 0LQLVWU\�RI�+HDOWK�
x� &HQWUDO�6WDWLVWLFDO�2IILFH�
x� 0LQLVWU\�RI�6RFLDO�'HYHORSPHQW���

�



�

���
�

,QWHU�0LQLVWHULDO�&RXQFLO�RI�*HQGHU�)RFDO�3RLQWV�
7KH� ,QWHU�0LQLVWHULDO�&RXQFLO�ZDV�HVWDEOLVKHG� WR�GHYHORS�� FRRUGLQDWH�DQG�VXVWDLQ� WKH�V\VWHP�RI�*HQGHU�
)RFDO�3RLQWV��,WV�GUDIW�UROHV�LQFOXGH��0RQLWRULQJ�WKH�SURJUHVV�RI� LPSOHPHQWDWLRQ�RI�*(3$3�DQG�RWKHU�NH\�
JHQGHU� HTXDOLW\� LQLWLDWLYHV�� ,QWHJUDWLRQ� PDQDJHPHQW� E\� EXLOGLQJ� RQ� SDVW� LQLWLDWLYHV�� LGHQWLI\LQJ� DQG�
GHYHORSLQJ�RSSRUWXQLWLHV�IRU�LQWHU�PLQLVWHULDO�FROODERUDWLRQ��SUHYHQWLQJ�RYHUODS��DQG�VKDULQJ�LQIRUPDWLRQ��DQG�
EH�D�FRQVXOWDWLYH�ERG\�WR�LQIRUP�JHQGHU�UHVSRQVLYH�SROLF\�IRUPXODWLRQ�DQG�SODQQLQJ���7KH�,QWHU�0LQLVWHULDO�
&RXQFLO�RI�*HQGHU�)RFDO�3RLQWV�ZLOO�VHUYH�DV�WKH�*RYHUQPHQW�RI�*UHQDGD�5HIHUHQFH�*URXS�WR�IDFLOLWDWH�DQG�
PRQLWRU�FRRUGLQDWLRQ�RI�WKH�ZKROH�RI�*RYHUQPHQW�DSSURDFK�DQG�VXSSRUW�FRRUGLQDWLRQ�RI�WHFKQLFDO�DVSHFWV��
*HQGHU�)RFDO�3RLQWV�ZHUH�LGHQWLILHG�LQ�DFFRUGDQFH�ZLWK�WKH�*HQGHU�(TXDOLW\�3ROLF\�DQG�$FWLRQ�3ODQ�WR����
7KH�UHVSRQVLELOLWLHV�RI�*HQGHU�)RFDO�3RLQWV�LQFOXGH��LQWHU�DOLD��WR��

x� 3URPRWH�JHQGHU�PDLQVWUHDPLQJ�LQ�WKH�0LQLVWU\�6WDWXWRU\�ERG\�E\�DGYLVLQJ�DQG�VXSSRUWLQJ�
VHQLRU�PDQDJHUV�DQG�SURIHVVLRQDO�VWDII��DQG�PRQLWRULQJ��UHSRUWLQJ�DQG�GLVVHPLQDWLQJ�LQIRUPDWLRQ�
RQ�SURJUHVV��FKDOOHQJHV�DQG�RSSRUWXQLWLHV��

x� 'HYHORS��GUDZLQJ�RQ�*(3$3��D�JHQGHU�DQDO\VLV�WKDW�LGHQWLILHV�DQG�DQDO\VHV�WKH�JHQGHU�LVVXHV�LQ�
WKH�0LQLVWU\�3DUD�VWDWDO� ERG\� DQG� RXWOLQHV� WKH�ZD\V� LQ�ZKLFK� JHQGHU� HTXDOLW\� LV� UHOHYDQW� WR� WKH�
DJHQF\¶V� ZRUN�� D� VHFWRU�VSHFLILF� JHQGHU� SROLF\� VWDWHPHQW� ZKLFK� SURYLGHV� D� IUDPHZRUN� IRU� WKH�
DJHQF\�� DQG� D� VHFWRU�VSHFLILF� JHQGHU� DFWLRQ� RXWOLQLQJ� WKH� FRQFUHWH� DFWLRQV� WR� EH� WDNHQ� E\� WKH�
DJHQF\���

x� &ROOHFW�� DQDO\VH� DQG� GLVVHPLQDWH� JHQGHU�GLVDJJUHJDWHG� VWDWLVWLFV� RQ� WKH� ZRUN� RI� WKH�
0LQLVWU\�$JHQF\��LQFOXGLQJ�SDUWLFLSDWLRQ�LQ�DQG�WKH�LPSDFW�RI�SROLFLHV�DQG�SURJUDPPHV��

x� &ROODERUDWH�ZLWK� WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV�DQG�RWKHU�*HQGHU�)RFDO�3RLQWV��DQG�
EXLOG�FRQWDFWV�ZLWK�JHQGHU�H[SHUWV�LQ�WKH�ILHOG�LQFOXGLQJ�LQ�1*2V�&%2V�&62V��DFDGHPLD��UHJLRQDO�
DQG�LQWHUQDWLRQDO�DJHQFLHV��HWF���

x� (QJDJH� LQ� RSSRUWXQLWLHV� IRU� SURIHVVLRQDO� GHYHORSPHQW� LQ� WKH� ILHOG� LQFOXGLQJ� JHQGHU�
VHQVLWLVDWLRQ�WUDLQLQJ� DW� *)3� PHHWLQJV�� DQG� VSHFLDOLVW� VHPLQDUV� DQG� FRXUVHV� LQ� WKHLU� DUHDV� RI�
ZRUN�LQWHUHVW�´�

�
3URJUDPPH�&RRUGLQDWLRQ�DQG�,PSOHPHQWDWLRQ�8QLW�
�
$�3URJUDPPH�&RRUGLQDWLRQ�DQG� ,PSOHPHQWDWLRQ�8QLW�ZLOO�EH�VLWXDWHG� LQ�*UHQDGD�DQG�ZLOO�EH�HPEHGGHG�
ZLWKLQ�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW���7KLV�8QLW�ZLOO�VXSSRUW�
HDFK�5812�WR�LPSOHPHQW�WKHLU�DFWLYLWLHV��7KLV�XQLW�ZLOO�FRRUGLQDWH�WKH�H[HFXWLRQ�RI�WKH�3URJUDPPH�DQG�ZLOO�
SOD\� D� NH\� UROH� LQ� HQVXULQJ� FRKHUHQFH� EHWZHHQ� RXWFRPHV� DQG� FRRUGLQDWLRQ� EHWZHHQ� WKH� $JHQFLHV�
UHVSRQVLEOH� IRU� LPSOHPHQWLQJ� VHYHUDO� DFWLYLWLHV� DQG� PRQLWRULQJ� WKH� ,QLWLDWLYH�� 7KLV� 8QLW� ZLOO� FRRUGLQDWH�
FRPPXQLFDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�HIIRUWV�FRQFHUQLQJ�WKH�,QLWLDWLYH���7KH���WHDP�ZLOO�FRPSULVH�ZLWK�D�
IXOO�WLPH�6SRWOLJKW�3URJUDPPH�&RRUGLQDWRU��DQ�$GPLQLVWUDWLYH�DQG�)LQDQFH�$VVLVWDQW��0	(�2IILFHU�DQG�D�
&RPPXQLFDWLRQV�6SHFLDOLVW�� 7KH�3URJUDPPH�&RRUGLQDWRU� ZLOO� SUHSDUH� DQ� DQQXDO� ZRUN� SODQ�� DV�ZHOO� DV�
SURJUHVV�UHSRUWV�DQG�WKH�ILQDO�SURMHFW�UHSRUW�XQGHU�WKH�JXLGDQFH�RI�WKH�5812V���7KH�XQLW�ZLOO�IXQFWLRQ�XQGHU�
WKH�RYHUDOO�VXSHUYLVLRQ�DQG�JXLGDQFH�RI� WKH�8QLWHG�1DWLRQV�5HVLGHQW�&RRUGLQDWRU�DQG�ZLWK� WKH� WHFKQLFDO�
JXLGDQFH�IURP�81�:RPHQ�LQ�LWV�FDSDFLW\�DV�OHDG�7HFKQLFDO�&RKHUHQFH�$JHQF\�DQG�VHUYLQJ�DOO�81�$JHQFLHV�
LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH�FRPSRQHQWV����
�
7HFKQLFDO�6XSSRUW�WR�WKH�,PSOHPHQWDWLRQ�RI�WKH�&RXQWU\�3URJUDPPH�
�
7HFKQLFDO�&RKHUHQFH�/HDG��
�
81�:RPHQ�KDV�EHHQ�LGHQWLILHG�DV�WKH�7HFKQLFDO�&RKHUHQFH�/HDG��SURYLGLQJ�WHFKQLFDO�DQG�VWUDWHJLF�DGYLFH�
WR�WKH�81�5HVLGHQW�&RRUGLQDWRU��WR�HQVXUH�TXDOLW\�DQG�WHFKQLFDO�FRQVLVWHQF\�DQG�WKH�DSSURSULDWH�SROLWLFDO�
DQG� LQVWLWXWLRQDO� FRQVLGHUDWLRQV�RI�6SRWOLJKW�� �7KLV�DGYLFH� LV� DOVR�NH\� LQ� WDNLQJ�DSSURSULDWH�GHFLVLRQV�RQ�
V\QHUJLHV�EHWZHHQ�WKH�SLOODUV�DQG�FURVVFXWWLQJ�WKHPHV�FULWLFDO�IRU�WKH�DFKLHYHPHQW�RI�WKH�SODQQHG�UHVXOWV���
7KH�VSHFLILF�DUHDV�RI�VXSSRUW�LQFOXGH�WKH�IROORZLQJ��



�

���
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x� 3URYLGLQJ�WHFKQLFDO�JXLGDQFH�DQG�VWUDWHJLF�LQSXWV�WR�WKH�5HVLGHQW�&RRUGLQDWRU¶V�GHFLVLRQ�PDNLQJ��
LQ� WKH� DUHDV� RI� H[SHUWLVH� RI� 81�:RPHQ� WR� HQVXUH� TXDOLW\� DQG� WHFKQLFDO� FRQVLVWHQF\� DQG� WKH�
DSSURSULDWH�SROLWLFDO�DQG�LQVWLWXWLRQDO�FRQVLGHUDWLRQV�RI�6SRWOLJKW���

x� $GYLVLQJ�DQG�VXSSRUW�WKH�1DWLRQDO�&RRUGLQDWLRQ�DQG�,PSOHPHQWDWLRQ�8QLW� LQ�IDFLOLWDWLQJ�V\QHUJLHV�
EHWZHHQ�6SRWOLJKW�DQG�RWKHU�LQLWLDWLYHV�XQGHU�LPSOHPHQWDWLRQ�LQ�*UHQDGD��

x� 3URYLGLQJ�WHFKQLFDO�JXLGDQFH�WR�DGGUHVV�IDPLO\�YLROHQFH�DQG�RWKHU�IRUPV�RI�YLROHQFH�DJDLQVW�9$:*�
x� 'XULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�*UHQDGD�&RXQWU\�3URJUDPPH��LQ�DOLJQPHQW�ZLWK�WKH�QRUPDWLYH�

IUDPHZRUN�� ����� $JHQGD� DQG� WKH� 6XVWDLQDEOH� 'HYHORSPHQW� *RDOV�� DQG� WKH� 0XOWL�FRXQWU\�
6XVWDLQDEOH�'HYHORSPHQW�)UDPHZRUN���

x� 3URYLGLQJ�WHFKQLFDO�JXLGDQFH�IRU�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�DQQXDO�ZRUN�SODQ��DV�ZHOO�RQ�
SURJUHVV�UHSRUWV�WR�EH�VXEPLWWHG�E\�WKH�5&�WR�WKH�6SRWOLJKW�6HFUHWDULDW��

x� 3URYLGLQJ�RYHUDOO�WHFKQLFDO�JXLGDQFH�WR�WKH�1DWLRQDO�&RRUGLQDWLRQ�DQG�,PSOHPHQWDWLRQ�8QLW�RQ�WKH�
LPSDFW�RI�WKH�SURJUDPPH��LWV�LPSOHPHQWDWLRQ�VWUDWHJ\�DQG�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWUDWHJLHV��LQ�
FRRUGLQDWLRQ�ZLWK�WKH�RWKHU�81�DJHQFLHV�OHDGLQJ�SURJUDPPH�SLOODUV���

�
3LOODU�/HDG�$JHQFLHV��
�
7KH�IRXU�5HFLSLHQW�8QLWHG�1DWLRQV�2UJDQLVDWLRQV��5812V���81,&()��81'3��81�:RPHQ�DQG�3$+2�:+2�
ZLOO�HDFK�SURYLGH� OHDGHUVKLS� WR�D�PD[LPXP�RI� WZR� ����RI� WKH�VL[�SLOODUV��DFFRUGLQJ� WR� WKHLU�PDQGDWH�DQG�
DYDLODEOH�WHFKQLFDO�FDSDFLWLHV���81,&()�ZLOO�OHDG�3LOODU����81'3�ZLOO�OHDG�3LOODUV���DQG����81�:RPHQ�ZLOO�
OHDG�3LOODUV���DQG����DQG�3$+2�:+2�ZLOO�OHDG�3LOODU������7KHVH�IRXU�����5812V�ZLOO�EH�VXSSRUWHG�E\�RQH�
$VVRFLDWHG�$JHQF\��81)3$��$V�WKH�7HFKQLFDO�&RKHUHQFH�/HDG��81�:RPHQ�ZLOO�ZRUN�FROODERUDWLYHO\�ZLWK�
DOO� WKHVH� $JHQFLHV� WR� HQVXUH� WKDW� WHFKQLFDO� FRKHUHQFH� LV� PDLQWDLQHG�� WKHUHE\� FRQWULEXWLQJ� WR� WKH�
DFKLHYHPHQW�RI�WKH�SURJUDPPHV�NH\�RXWFRPHV���,W�LV�DQWLFLSDWHG�WKDW�HDFK�3LOODU�/HDG�$JHQF\�ZLOO�DSSRLQW�
D�7HFKQLFDO�)RFDO�3RLQW� IRU� WKH�HQWLUH�GXUDWLRQ�RI� WKH�SURMHFW�DQG� WKDW� WKHVH�)RFDO�3RLQWV�ZKR�ZLOO�ZRUN�
FROODERUDWLYHO\� WR� IRVWHU�V\QHUJLHV�DFURVV�WKH�VL[�����SLOODUV�� � �*LYHQ�WKH�VPDOO� UHVRXUFH�HQYHORSH�IRU� WKH�
LPSOHPHQWDWLRQ� RI� WKH� *UHQDGD� &RXQWU\� 3URJUDPPH�� QR� DGGLWLRQDO� VWDII� ZLOO� EH� UHFUXLWHG� WR� VXSSRUW�
LPSOHPHQWDWLRQ�E\�WKH�UHVSHFWLYH�$JHQFLHV��)XQGV�DQG�3URJUDPPHV���
�
�
7KH�81�5HVLGHQW�&RRUGLQDWRU¶V�2IILFH�
�
7KH�5&2�ZLOO�SURYLGH�VHFUHWDULDW�VXSSRUW�WR�WKH�&RXQWU\�3URJUDPPH�6WHHULQJ�&RPPLWWHH�ZLWK�LQSXWV�IURP�
WKH�3URJUDPPH�&RRUGLQDWRU��7KH�3URJUDPPH�&RRUGLQDWRU�ZLOO�VXSSRUW� WKH�RYHUVLJKW� IXQFWLRQ�RI� WKH�5&��
,QWHUDFWLRQV�DQG�FRPPXQLFDWLRQV�ZLWK�WKH�(26*��6SRWOLJKW� ,QLWLDWLYH�6HFUHWDULDW��(8�'HOHJDWLRQ�DUH�±� LQ�
SULQFLSOH�±���VWUHDPOLQHG�WKURXJK�WKH�5&2��
�

9,��������$FFRXQWDELOLW\��
�
,Q�OLQH�ZLWK�WKH�8QLWHG�1DWLRQV�'HYHORSPHQW�6\VWHP��81'6��UHIRUP��WKH�DFFRXQWDELOLW\�IUDPHZRUN�IRU�WKH�
6SRWOLJKW�,QLWLDWLYH�3URJUDPPH�LQ�*UHQDGD�LV�GHVLJQHG�WR�UHIOHFW�WKH�8QLWHG�1DWLRQ¶V�5HVLGHQW�&RRUGLQDWRU¶V�
�815&��RYHUDOO�DFFRXQWDELOLW\�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH��VXSSRUWHG�E\�WKH�81,&()��81'3��
81�:RPHQ� DQG�3$+2�:+2�DV�5HFLSLHQW�8QLWHG�1DWLRQ¶V�2UJDQLVDWLRQV� �5812V�� DQG�81)3$�DV� DQ�
$VVRFLDWHG�$JHQF\��7KH�5&�LV�DFFRXQWDEOH�WR�WKH�81�'HSXW\�6HFUHWDU\�*HQHUDO�IRU�WKH�RYHUDOO�GHVLJQ��VHW�
XS�� LPSOHPHQWDWLRQ� DQG� UHSRUWLQJ� RQ� WKH� *UHQDGD� &RXQWU\� 3URJUDPPH�� LQFOXGLQJ� HQVXULQJ� QDWLRQDO�
RZQHUVKLS�DW� WKH�KLJKHVW� OHYHO��VXVWDLQDELOLW\�RI� UHVXOWV��FRPSOHPHQWLQJ�UHVRXUFH�PRELOL]DWLRQ�DQG�EURDG�
HQJDJHPHQW�ZLWK�UHOHYDQW�SDUWQHUV�DQG�VWDNHKROGHUV��

7KH�+HDGV�RI�81�5HFLSLHQW�2UJDQLVDWLRQV�DUH�DFFRXQWDEOH�WR�WKH�5&�±�DQG�DUH�PXWXDOO\�DFFRXQWDEOH�WR�
HDFK�RWKHU���IRU�WKH�SURJUDPPDWLF�DQG�ILQDQFLDO�RXWSXWV�RI�WKH�&RXQWU\�3URJUDPPH��7KH�5&�ZLOO�UHJXODUO\�
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���
�

FRQYHQH�D�PHHWLQJ�RI�WKH�+HDGV�RI�81�5HFLSLHQW�2UJDQLVDWLRQV�DQG�$VVRFLDWHG�$JHQFLHV�WR�SHULRGLFDOO\�
UHYLHZ� WKH� SURJUHVV� RI� &RXQWU\� 3URJUDPPH� LPSOHPHQWDWLRQ�� 7KHVH�PHHWLQJV� DUH� DLPHG� DW� FRQWLQXRXV�
LPSURYHPHQW�RI�WKH�&RXQWU\�3URJUDPPH�LPSOHPHQWDWLRQ��$GGLWLRQDOO\��WKH�RC ZLOO�HQWUXVW�WKH�SURJUDPPDWLF�
DQG� WHFKQLFDO�FRRUGLQDWLRQ�RYHUVLJKW� WR�81�:RPHQ�ZKR�ZLOO�VHUYH�7HFKQLFDO�&RKHUHQFH� OHDG�� �7KH�81�
:RPHQ�5HSUHVHQWDWLYH�ZLOO�GHOHJDWH�D�UHSUHVHQWDWLYH�ZKR�ZLOO�KDYH�GD\�WR�GD\�RYHUVLJKW�RI�WKH�1DWLRQDO�
&RRUGLQDWLRQ�DQG�,PSOHPHQWDWLRQ�8QLW��WKH�GHOHJDWH�ZLOO�UHSRUW�WR�WKH�81�:RPHQ�UHSUHVHQWDWLYH�ZHHNO\��

7KH� 5&� DQG� WKH� +HDGV� RI� 81� 5HFLSLHQW� 2UJDQLVDWLRQV� DQG� $VVRFLDWHG� $JHQF\� ZLOO� DOVR� EH� MRLQWO\�
DFFRXQWDEOH�WR�WKH�*RYHUQPHQW�DQG�WKH�SHRSOH�RI�*UHQDGD��3HWLWH�0DUWLQLTXH�DQG�&DUULDFRX�IRU�WKH�GHOLYHU\�
RI�VWUDWHJLF�UHVXOWV�RI�WKH�&RXQWU\�3URJUDPPH���,Q�DGGLWLRQ�WR�WKH�*UHQDGD�&RXQWU\�3URJUDPPH�6WHHULQJ�
&RPPLWWHH�� UHJXODU� ILHOG�PRQLWRULQJ�YLVLWV�DQG�D�EHQHILFLDU\� IHHGEDFN�PHFKDQLVP�ZLOO� EH�HVWDEOLVKHG� WR�
HQVXUH�EHQHILFLDU\�DFFRXQWDELOLW\��
�
,Q�OLQH�ZLWK�WKH�8QLWHG�1DWLRQV�'HYHORSPHQW�6\VWHP��81'6��UHIRUP��WKH�DFFRXQWDELOLW\�IUDPHZRUN�IRU�WKH�
6SRWOLJKW�,QLWLDWLYH�3URJUDPPH�LQ�*UHQDGD�LV�GHVLJQHG�WR�UHIOHFW�WKH�8QLWHG�1DWLRQ¶V�5HVLGHQW�&RRUGLQDWRU¶V�
�815&��RYHUDOO�DFFRXQWDELOLW\�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH��VXSSRUWHG�E\�WKH�81,&()��81'3��
81�:RPHQ� DQG�3$+2�:+2�DV�5HFLSLHQW�8QLWHG�1DWLRQ¶V�2UJDQLVDWLRQV� �5812V�� DQG�81)3$�DV� DQ�
$VVRFLDWHG�$JHQF\��7KH�5&�LV�DFFRXQWDEOH�WR�WKH�81�'HSXW\�6HFUHWDU\�*HQHUDO�IRU�WKH�RYHUDOO�GHVLJQ��VHW�
XS�� LPSOHPHQWDWLRQ� DQG� UHSRUWLQJ� RQ� WKH� *UHQDGD� &RXQWU\� 3URJUDPPH�� LQFOXGLQJ� HQVXULQJ� QDWLRQDO�
RZQHUVKLS�DW� WKH�KLJKHVW� OHYHO��VXVWDLQDELOLW\�RI� UHVXOWV��FRPSOHPHQWLQJ�UHVRXUFH�PRELOL]DWLRQ�DQG�EURDG�
HQJDJHPHQW�ZLWK�UHOHYDQW�SDUWQHUV�DQG�VWDNHKROGHUV��

7KH�+HDGV�RI�81�5HFLSLHQW�2UJDQLVDWLRQV�DUH�DFFRXQWDEOH�WR�WKH�5&�±�DQG�DUH�PXWXDOO\�DFFRXQWDEOH�WR�
HDFK�RWKHU���IRU�WKH�SURJUDPPDWLF�DQG�ILQDQFLDO�RXWSXWV�RI�WKH�&RXQWU\�3URJUDPPH��7KH�5&�ZLOO�UHJXODUO\�
FRQYHQH�D�PHHWLQJ�RI�WKH�+HDGV�RI�81�5HFLSLHQW�2UJDQLVDWLRQV�DQG�$VVRFLDWHG�$JHQFLHV�WR�SHULRGLFDOO\�
UHYLHZ� WKH� SURJUHVV� RI�&RXQWU\�3URJUDPPH� LPSOHPHQWDWLRQ�� � 7KHVH�PHHWLQJV� DUH� DLPHG�DW� FRQWLQXRXV�
LPSURYHPHQW�RI�WKH�&RXQWU\�3URJUDPPH�LPSOHPHQWDWLRQ���$GGLWLRQDOO\��WKH�RC ZLOO�HQWUXVW�WKH�SURJUDPPDWLF�
DQG� WHFKQLFDO�FRRUGLQDWLRQ�RYHUVLJKW� WR�81�:RPHQ�ZKR�ZLOO�VHUYH�7HFKQLFDO�&RKHUHQFH� OHDG�� �7KH�81�
:RPHQ�5HSUHVHQWDWLYH�ZLOO�KDYH�GD\�WR�GD\�RYHUVLJKW�RI� WKH�1DWLRQDO�&RRUGLQDWLRQ�DQG� ,PSOHPHQWDWLRQ�
8QLW��

7KH� 5&� DQG� WKH� +HDGV� RI� 81� 5HFLSLHQW� 2UJDQLVDWLRQV� DQG� $VVRFLDWHG� $JHQF\� ZLOO� DOVR� EH� MRLQWO\�
DFFRXQWDEOH�WR�WKH�*RYHUQPHQW�DQG�WKH�SHRSOH�RI�*UHQDGD��3HWLWH�0DUWLQLTXH�DQG�&DUULDFRX�IRU�WKH�GHOLYHU\�
RI�VWUDWHJLF�UHVXOWV�RI�WKH�&RXQWU\�3URJUDPPH���,Q�DGGLWLRQ�WR�WKH�*UHQDGD�&RXQWU\�3URJUDPPH�6WHHULQJ�
&RPPLWWHH�� UHJXODU� ILHOG�PRQLWRULQJ�YLVLWV�DQG�D�EHQHILFLDU\� IHHGEDFN�PHFKDQLVP�ZLOO� EH�HVWDEOLVKHG� WR�
HQVXUH�EHQHILFLDU\�DFFRXQWDELOLW\��

9,,�� 5812�V��DQG�,PSOHPHQWLQJ�3DUWQHUV�
��
5812V�
��
7KH�IRXU�5HFLSLHQW�8QLWHG�1DWLRQV�2UJDQLVDWLRQV��5812V���81,&()��81'3��81�:RPHQ�DQG�3$+2�:+2��
KDYH�EHHQ�LGHQWLILHG�IRU�WKH�*UHQDGD�&RXQWU\�3URJUDPPH��ZLWK�81)3$�VHUYLQJ�DV�DQ�$VVRFLDWHG�$JHQF\���
��
�� 8QLWHG�1DWLRQV�&KLOGUHQ
V�)XQG��81,&()���/HDG�RQ�3LOODU�,��
�
3URJUDPPH�'HOLYHU\�LQ�*UHQDGD��������������86���������
��
3UHVHQFH� LQ� *UHQDGD�� 7KH� 81,&()� 2IILFH� IRU� WKH� (DVWHUQ� &DULEEHDQ� $UHD�� EDVHG� LQ� %DUEDGRV�� KDV�
SURJUDPPDWLF�FRYHUDJH��ZKLFK�LQFOXGHV�%DUEDGRV��7ULQLGDG�DQG�7REDJR��WKH�7XUNV�DQG�&DLFRV�,VODQGV�DQG�
WKH�QLQH�����2(&6�0HPEHU�6WDWHV��:KLOH�WKLV�0XOWL�&RXQWU\�2IILFH�GRHV�QRW�KDYH�VWDII�EDVHG�LQ�*UHQDGD��
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���
�

81,&()¶V�WHFKQLFDO�VWDII�KDV�KDG�UHJXODU�FRXQWU\�EDVHG�HQJDJHPHQW�LQ�DOO�FRXQWULHV��LQFOXGLQJ�*UHQDGD�IRU�
PRUH�WKDQ����\HDUV��81,&()�KDV�DQ�RQJRLQJ�PXOWL�\HDU�ZRUNSODQ�ZLWK�WKH�*RYHUQPHQW�RI�*UHQDGD�DV�ZHOO�
DV�FLYLO�VRFLHW\�SDUWQHUV�ZKR�DUH�SRWHQWLDO�LPSOHPHQWHUV�ZLWKLQ�WKH�3URMHFW���
��

([SHUWLVH�LQ�2XWFRPH�$UHDV�V���81,&()�(&$�KDV�GLYHUVH�WHFKQLFDO�H[SHUWLVH�ZKLFK�LV�DOLJQHG�ZLWK�WKH�
6SRWOLJKW�SLOODUV���

�
�� /HJLVODWLYH�DQG�3ROLF\�IUDPHZRUNV���81,&()�KDV�D�WUDFN�UHFRUG�RI�ZRUNLQJ�ZLWK�YDULRXV�0HPEHU�

6WDWHV� DQG� UHJLRQDO� LQVWLWXWLRQV� WR� FRQGXFW� SROLF\� DQG� OHJLVODWLYH� DVVHVVPHQWV� DQG� VLWXDWLRQ�
DQDO\VHV��81,&()�KDV�EHHQ�ZRUNLQJ�ZLWK�DOO�RI�LWV�SURJUDPPH�FRXQWULHV�WR�DGGUHVV�SROLF\�DQG�OHJDO�
UHIRUPV�ZKLFK��DPRQJ�RWKHU�WKLQJV��DGGUHVV�9LROHQFH�$JDLQVW�&KLOGUHQ��$V�D�PDMRU�SDUWQHU�RI�WKH�
2(&6�)DPLO\�/DZ�5HIRUP�3URMHFW��81,&()�KDV�EHHQ�LQVWUXPHQWDO�LQ�WKH�GHYHORSPHQW�RI�PRGHO�
IDPLO\�ODZ�OHJLVODWLRQ��LQ�WKH�SURYLVLRQ�RI�WHFKQLFDO�DQG�FRQVXOWDWLYH�VXSSRUW�IRU�UHYLHZ�DQG�DGDSWLRQ�
RI� WKH� PRGHO� ELOOV� LQ� SURJUDPPH� FRXQWULHV�� DQG� LQ� GHYHORSLQJ� UHOHYDQW� SROLF\� IUDPHZRUNV� WKDW�
SURFHHG� RU� IROORZ� ODZ� UHIRUP�� ,Q� DGGLWLRQ�� WR� HQVXUH� FRPSOLDQFH� ZLWK� QDWLRQDO�� UHJLRQDO� DQG�
LQWHUQDWLRQDO� IUDPHZRUNV�� 81,&()� LQ� FROODERUDWLRQ� ZLWK� WKH� 2(&6� &RPPLVVLRQ� LQ� SXUVXLW� RI�
UHJLRQDO�KDUPRQL]DWLRQ��KDV�VXSSRUWHG�GHYHORSPHQW�RI�UHJLRQDO�PLQLPXP�VWDQGDUGV�IRU�FKLOGUHQ�LQ�
DOWHUQDWLYH�FDUH��FRQGXFWHG�DQG�VKDUHG�WKH�ILQGLQJV�ZLWK�SROLF\PDNHUV�RQ��QDWLRQDO�DVVHVVPHQWV�RI�
FKLOG� SURWHFWLRQ� V\VWHPV�� DQG� XQGHUWDNHQ� FDSDFLW\� EXLOGLQJ� RI� SROLF\PDNHUV� DQG� SURJUDPPH�
WHFKQLFDO� OHDGV� WR� EHWWHU� DGYRFDWH� IRU� DQG�RU� DSSO\� QHZ� FRQFHSWV� IRU� VHUYLFHV� GHOLYHU\�
VWUHQJWKHQLQJ��7R�HQVXUH�D�ZKLOH�RI�VRFLHW\�DSSURDFK�WR�WKHVH�LVVXHV��81,&()�DOZD\V�ZRUNV�ZLWK�
FLYLO�VRFLHW\�RUJDQL]DWLRQV��LQFOXGLQJ�QDWLRQDO�RQHV�LQ�*UHQDGD�VXFK�DV�/$&&��
�

�� 6WUHQJWKHQ� LQVWLWXWLRQV�� 81,&()� KDV� EHHQ� ZRUNLQJ� ZLWK� 0LQLVWULHV� RI� -XVWLFH�� 6RFLDO� 6HUYLFHV��
(GXFDWLRQ� DQG� FLYLO� VRFLHW\� RUJDQL]DWLRQV� LQ� WKH� 2(&6�� LQFOXGLQJ� *UHQDGD� WR� EXLOG� FDSDFLW\� LQ�
YLROHQFH� SUHYHQWLRQ� DQG� UHVSRQVH�� 7KLV� LQFOXGHV� GHYHORSPHQW� RI� SURWRFROV� DQG� VWUHQJWKHQLQJ�
DZDUHQHVV�DPRQJ�FKLOGUHQ�DQG�\RXQJ�SHRSOH��*HQGHU�GLPHQVLRQV�RI�YLROHQFH�DQG�DEXVH�DUH�D�NH\�
IRFXV�DUHD�RI�81,&()�VXSSRUWHG�SURJUDPPHV��:LWKLQ�WKH�VFKRROV��YLROHQFH�SUHYHQWLRQ�DLPHG�DW�
DGGUHVVLQJ� GULYHUV� RI� YLROHQFH�� LQFOXGLQJ� H[SRVXUH� WR� IDPLO\� YLROHQFH�� KDV� EHHQ� D� NH\� IRFXV��
81,&()�UHFRJQL]HV�WKH�SRWHQWLDO�RI�HDUO\�FKLOGKRRG�GHYHORSPHQW�SURJUDPPHV�DQG�VFKRROV�DV�DQ�
LPSRUWDQW�VHWWLQJ�IRU�IDFLOLWDWLQJ�YLROHQFH�SUHYHQWLRQ�HIIRUWV�LQFOXGLQJ�*%9�DQG�LV�D�NH\�GHYHORSPHQW�
SDUWQHU�LQ�WKLV�VHFWRU�LQ�*UHQDGD�DQG�WKURXJKRXW�WKH�&DULEEHDQ��

�
�� 3UHYHQWLRQ�DQG�6RFLDO�1RUPV��2YHU�WKH�\HDUV�81,&()�KDV�ZRUNHG�FROODERUDWLYHO\�ZLWK�WKH�0LQLVWU\�

RI�(GXFDWLRQ�LQ�*UHQDGD�LQ�WKH�GHYHORSPHQW�RI�WKH�SROLF\�IUDPHZRUN�DQG�FXUULFXOXP�IRU�WKH�GHOLYHU\�
RI�OLIH�VNLOOV�EDVHG�+)/(�LQ�VFKRROV�WR�DGGUHVV�NH\�VNLOOV�DQG�VRFLDO�FRPSHWHQFLHV�IRU�KHDOWK\�OLYLQJ��
7KLV� SURJUDPPLQJ� QRZ� IRUPV� DQ� LQWHJUDO� SDUW� RI� ZLGHU� ZRUN� WR� UHGXFH� DOO� IRUPV� RI� YLROHQFH� LQ�
VFKRROV��81,&()�KDV�EHHQ�D�NH\�DJHQF\�LQ�WKH�%UHDN�WKH�6LOHQFH�LQLWLDWLYH��:RUNLQJ�ZLWK�YDULRXV�
SDUWQHUV�IURP�*RYHUQPHQW��FLYLO�VRFLHW\�DQG�UHJLRQDO�DJHQFLHV��81,&()�KDV�FRQWULEXWHG�WRZDUGV�
DGGUHVVLQJ� VRFLDO� QRUPV� ZKLFK� SHUSHWXDWH� JHQGHU�EDVHG� YLROHQFH�� 3HULRGLF� VRFLDO� VXUYH\V� DUH�
FRQGXFWHG�E\�81,&()�WR�WUDFN�VRFLHWDO�RSLQLRQV�DQG�SHUFHSWLRQV�RQ�*%9�DQG�9$&�ZKLFK�SURYLGH�
LQIRUPDWLRQ� WKDW� JXLGH� WKH� GHVLJQ� DQG� UH�GHVLJQ� RI� FDPSDLJQV� DQG� VRFLDO� PRELOL]DWLRQ� HIIRUWV��
6LWXDWLRQ�DQDO\VHV�KLJKOLJKW�WKH�VRFLDO�QRUPV�ZKLFK�DUH�GULYHUV�RI�YLROHQFH���3UHYHQWLRQ�RI�VRFLDO�
QRUPV�LV�D�QLFKH�DUHD�IRU�81,&()�JLYHQ�LWV�WHFKQLFDO�FDSDFLW\�LQ�&RPPXQLFDWLRQ�IRU�'HYHORSPHQW�
DQG�EURDG�SDUWQHUVKLSV�ZLWK�YDULRXV�VHFWRUV��81,&()�DOVR�KDV� LQQRYDWLYH�SODWIRUPV�VXFK�DV�8�
5HSRUW� ZKLFK� FDQ� VHUYH� DV� D� VDIH� VSDFH� WR� GLVFXVV� VHQVLWLYH� LVVXHV� DURXQG� VRFLDO� QRUPV� RQ�
YLROHQFH�DQG�IDPLO\�YLROHQFH����

�
�� 8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH��81'3���/HDG�RQ�3LOODUV�,,�DQG�9��
�
3URJUDPPH�'HOLYHU\�LQ�*UHQDGD��ODVW�WZR�\HDUV���86�����������
�



�

���
�

3UHVHQFH�LQ�*UHQDGD��,Q�������81'3�KDV�IRXU�����VWDII�EDVHG�LQ�*UHQDGD��D�QDWLRQDO�FRRUGLQDWRU��D�SURMHFW�
PDQDJHU�DQG�WZR�SURJUDPPH�DVVLVWDQWV��%DUEDGRV�DQG�WKH�2(&6�6XE�UHJLRQDO�2IILFH�DFWV�DV�EDFN�RIILFH�
DQG�RSHUDWLRQDO�EDFNERQH�SURYLGLQJ�GLUHFW�WHFKQLFDO�VXSSRUW�WKURXJK�WKH�*HQGHU�IRFDO�SRLQW��7KH�2SHUDWLRQV�
0DQDJHU��3���SURYLGHV�SURFXUHPHQW�VHUYLFHV��ILQDQFH�PDQDJHPHQW��+5�DVVLVWDQFH�DQG�,7�VHUYLFHV��7KH�
0RQLWRULQJ�DQG�(YDOXDWLRQ�XQLW�DGYLVHV�RQ�0	(�DQG�UHSRUWLQJ�ZRUN��
�
([SHUWLVH�LQ�2XWFRPH�$UHDV�V���81'3�KDV�VXEVWDQWLYH�SROLF\�DQG�SUDFWLWLRQHUV¶�H[SHUWLVH�WKDW�DOLJQV�ZLWK�
6SRWOLJKW� SLOODUV� �DV� SHU� *UHQDGD¶V� SULRULWLHV��� HQFRPSDVVLQJ� &LWL]HQ� 6HFXULW\� DSSURDFKHV� IRU� 9$:*�
SUHYHQWLRQ� WKURXJK� 3ROLFH�&RPPXQLW\� LQWHUYHQWLRQV�� 3ROLFH� WUDLQLQJ� DQG� FRPPXQLW\� DZDUHQHVV� DQG�
UHVSRQVH��DQG�'DWD�V\VWHPV�GHYHORSPHQW�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ���$V�LW�UHODWHV�WR�81'3¶V�H[SHUWLVH�
DFURVV�WKH�VL[�SLOODUV��WKH�H[SHUWLVH�WKDW�LV�EHLQJ�EURXJKW�WR�WKH�*UHQDGD�&RXQWU\�3URJUDPPH�DUH�DV�IROORZV���
�

�� /DZV�DQG�3ROLFLHV��&LWL]HQ�VHFXULW\�±�&RPPXQLW\�ZRUN�±�/HJDO�5HIRUP�±�ZRUNLQJ�ZLWK�/HJDO�DQG�
/DZ�(QIRUFHPHQW�SURIHVVLRQV�DQG�SURIHVVLRQDOV�����81'3�ZRUNV�FORVHO\�ZLWK�WKH�%DU�$VVRFLDWLRQV��
WKH� -XGLFLDULHV�� HVSHFLDOO\�+LJK�&RXUWV�� SDUDOHJDOV� DQG�/DZ�(QIRUFHPHQW�$JHQFLHV� �3ROLFH� DQG�
3ULVRQV�� DV� ZHOO� DV� ZLWK� +RXVHV� RI� 3DUOLDPHQW� DQG� FRQFHUQHG� &62V� WR� DQDO\VH� QHHGV�� VWXG\�
FRPSDUDWLYH�ODZ��EXGJHW�SROLFLHV�DQG�OHJLVODWLYH�UHIRUPV��HOLFLW�YLHZV�IURP�UHOHYDQW�SURIHVVLRQDOV�
DQG�RUJDQLVDWLRQV�WR�PDNH�VXUH�WKDW�FKDQJHV�LQWURGXFHG�FRXQW�RQ�VXIILFLHQW�SRSXODU�VXSSRUW�DQG�
FDQ�EH�VXVWDLQHG�RYHU�WLPH��KDYH�EHHQ�WHVWHG�DQG�KDYH�KDG�SRVLWLYH�UHVXOWV�RU�KDYH�DPSOH�FKDQFHV�
RI�VXFFHHGLQJ�LQ�WKH�FRQWH[W���
�

�� 3UHYHQWLRQ�DQG�6RFLDO�1RUPV��81'3� OHDGV�ZRUN�DPRQJ� WKH�SRRUHVW�DQG�SDUWLFXODUO\�YXOQHUDEOH�
VHJPHQWV�RI�VRFLHW\��LQ�SUHYHQWLQJ�ULVN��SURPRWLQJ�SDUWLFLSDWLRQ�DQG�DVVLVWLQJ�LQ�EXLOGLQJ�FRPPXQLW\�
VWUXFWXUHV� ZLWK� SRVLWLYH� YDOXHV�� 81'3� KDV� DVVLVWHG� *UHQDGD� LQ� LWV� PXOWL�GLPHQVLRQDO� SRYHUW\�
PHDVXUHPHQW�DQG�VXSSRUWV�LWV�SRYHUW\�UHGXFWLRQ�SURJUDPPHV��)URP�WKLV�ZRUN�VWHPV�WKH�HYLGHQFH�
WKDW�SRRUHU�ZRPHQ�DQG�JLUOV�DUH�DW�D�JUHDWHU� ULVN�RI�VXIIHULQJ�YLROHQFH��QRW� ILQGLQJ�SURWHFWLRQ�RU�
UHVSRQVH�IURP�WKH�ODZ�HQIRUFHPHQW�DJHQFLHV��VXIIHULQJ�GLIILFXOWLHV�WR�DFFHVV�WKH�MXVWLFH�V\VWHP�DQG�
VHHLQJ� WKH� SHUSHWUDWRUV� QRW� KHOG� DFFRXQWDEOH�� 81'3� ZRUNV� DJDLQVW� GLVFULPLQDWLRQ� WKURXJK� LWV�
SURJUDPPH�%/,&��%HLQJ�/*%7,�LQ�WKH�&DULEEHDQ��DQG�KDV�VSHFLILF�H[SHUWLVH�RQ�YXOQHUDELOLW\�DQG�
YLROHQFH�� LQFOXGLQJ�DJDLQVW� VH[�ZRUNHUV�� DQG� VXSSRUWV� D� QHWZRUN� RI� SDUWQHUV� DPRQJ� WKH� /*%7,�
RUJDQLVHG� FRPPXQLW\��81'3� LV� WKH� OHDG� RUJDQLVDWLRQ� RQ� ULVN� SRSXODWLRQV� DQG� WKH� ILJKW� DJDLQVW�
GLVFULPLQDWLRQ�LQ�WKH�+,9�$,'6�FRQWH[W�ZLWKLQ�WKH�81$,'6�FRDOLWLRQ��7KLV�LQFOXGHV�VSHFLILF�VNLOOHG�
VXSSRUW�IRU�WKH�&DULEEHDQ�RXW�RI�WKH�3DQDPD�5HJLRQDO�&HQWUH�RQ�SRVLWLYH�QRUPV�DQG�HGXFDWLRQ�RI�
JRYHUQDQFH�LQVWLWXWLRQV�LQ�WKH�SUHYHQWLRQ�DQG�SURWHFWLRQ�RI�JURXSV�HVSHFLDOO\�DW�ULVN��
�

�� 4XDOLW\� (VVHQWLDO� 6HUYLFH� 3URYLVLRQ�� 81'3� KDV� VSHFLDOLVHG� DQG� VXVWDLQHG� H[SHULHQFH� LQ� )LUVW�
5HVSRQGHUV� WUDLQLQJ��PDQDJHPHQW�RI�GHSOR\PHQWV� �ZLWK�2&+$���GHYHORSPHQW�RI�SURWRFROV�DQG�
PDWHULDOV��FRGHV�RI�EHKDYLRXU�DQG�QRUPV�RI�FRQGXFW� WR�SUHYHQW� WKDW�FULVLV�VLWXDWLRQV�H[DFHUEDWH�
YXOQHUDELOLW\�RI�ZRPHQ�DQG�JLUOV�WR�YLROHQFH��2XU�FDSDFLW\�IRU�VHUYLFH�SURYLVLRQ�LV�LQVFULEHG�LQ�WKH�
FRQWH[W�RI�FDSDFLW\�GHYHORSPHQW�RI�ILUVW�UHVSRQVH�LQVWLWXWLRQV��DQG�GHVLJQ�RI�HDUO\�UHFRYHU\�ZLWK�D�
SUHYHQWDWLYH�OHQV�RI�*%9���

�
�� 'DWD��81'3¶V�ZRUN� RQ�'DWD� IRU� WKH�&ULPLQDO� -XVWLFH�6\VWHP� KDV� EHHQ� JUHDWO\� IRFXVHG� RQ� WKH�

GLVDJJUHJDWLRQ�RI� GDWD�� TXDOLW\� DQG� UHOLDELOLW\� DQG�PRUH� VSHFLILF�GDWD�� SRUWUD\LQJ� WKH� VXFFHVV�RU�
IDLOXUH�RI�SROLF\�UHIRUP��DV�ZHOO�DV�GDWD�SURYLGLQJ�GLUHFW�LQIRUPDWLRQ�RQ�6'*�SURJUHVV�LQFOXGLQJ�RQ�
*%9��7KLV�ZRUN�KDV�D�JHRJUDSKLF�IRFXV�RQ�WKH�&DULEEHDQ�WKURXJK�WKH�&DUL6HFXUH�SURMHFW��ZKLFK�LV�
VWDIIHG� E\� VHFXULW\� SURIHVVLRQDOV� DQG� VWDWLVWLFLDQV� WR� FROOHFW�� SURGXFH�� DQDO\VH� DQG� LPSURYH� WKH�
GDWDVHW�RQ�DOO�DVSHFWV�RI�VHFXULW\�LQ�WKH�UHJLRQ��,Q�*UHQDGD��81'3�WKURXJK�&DUL6HFXUH��RIWHQ�LQ�
SDUWQHUVKLS�ZLWK�812'&��ZRUNV�FORVHO\�ZLWK�WKH�&HQWUDO�6WDWLVWLFDO�2IILFH��WKH�0LQLVWU\�RI�1DWLRQDO�
6HFXULW\�� DQG� WKH� 0LQLVWU\� RI� /HJDO� $IIDLUV� WR� PRQLWRU� WKH� HYROXWLRQ� RI� UHSRUWHG� FULPH�� � � 2XU�
H[SHULHQFH�ZLWK�LPSURYLQJ�GDWD�FROOHFWLRQ�V\VWHPV�WR�LQIRUP�WKH�UHVSRQVH�RI�WKH�MXVWLFH�VHFWRU�WR�
FULPH� LV� PRVW� HYLGHQW� WKURXJK� WKH� &DUL6HFXUH� 3URMHFW�� ZKHUH� 81'3� LV� VXSSRUWLQJ� WKH� &HQWUDO�
6WDWLVWLFV�2IILFH� � DQG� RWKHUV� LQ� WKH� IROORZLQJ�ZD\V�� VWDQGDUGL]HG� DQG�GLVDJJUHJDWHG� FULPH� GDWD�
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���
�

UHSRUWLQJ� ZLWKLQ� DQG� DPRQJ� QDWLRQDO� DXWKRULWLHV� WR� IRVWHU� WKH� UHOLDQFH� RQ� YDOLG�� UHOLDEOH�� DQG�
FRPSDUDEOH�GDWD�RQ�FLWL]HQ�VHFXULW\��HYLGHQFH�EDVHG�DQDO\VLV�RI�FULPH�DQG�YLROHQFH�GDWD�WR�LQIRUP�
QDWLRQDO� FLWL]HQ� VHFXULW\� SROLF\�PDNLQJ� DQG� WDUJHWHG� SROLF\PDNLQJ� WR� UHGXFH� OLNHOLKRRG� RI� \RXWK�
LQYROYHPHQW�LQ�FULPH�DQG�YLROHQFH��EDVHG�RQ�YDOLG�DQG�FRPSDUDEOH�HYLGHQFH���
�

�� &62V�DQG�:RPHQ¶V�0RYHPHQW��81'3�KDV�H[SHUWLVH�DQG�D�QHWZRUN�RI�SDUWQHUVKLSV�DPRQJ�WKH�
&62V�LQ�*UHQDGD��WKH�SURGXFWLYH�FRPPXQLWLHV�WKDW�ZRUN�RQ�UHVLOLHQFH�DQG�WKH�&%2V�RI�WKH�LVODQG��
7KLV�QHWZRUN�LV�SDUWLFXODUO\�VWURQJ�DPRQJ�FRDVWDO�FRPPXQLWLHV�DIIHFWHG�E\�FOLPDWH�FKDQJH��

�
�
�� 8QLWHG�1DWLRQV�(QWLW\�IRU�*HQGHU�(TXDOLW\�DQG�WKH�(PSRZHUPHQW�RI�:RPHQ��81�:RPHQ���/HDG�

RQ�3LOODUV�,,,�DQG�9,��
�
3URJUDPPH�'HOLYHU\�LQ�*UHQDGD��ODVW�WZR�\HDUV����86���������
�
3UHVHQFH�LQ�*UHQDGD��$V�D�0XOWL�FRXQWU\�2IILFH�IRU�WKH�&DULEEHDQ��81�:RPHQ¶V�SURJUDPPDWLF�DFWLYLWLHV�
DUH�PDQDJHG�RXW�RI�LWV�%DUEDGRV�RIILFH��81�:RPHQ�0&2�VSHQGV�����RI�VWDII�WLPH��HLWKHU�YLUWXDOO\�RU�LQ�
SHUVRQ�WKURXJK�DW�OHDVW�DQQXDO�PLVVLRQV�E\�6HQLRU�0DQDJHPHQW�DQG�7HFKQLFDO�VWDII���
�
([SHUWLVH� LQ�2XWFRPH�$UHDV�V��� � /LNH� WKH�ZRPHQ¶V�PRYHPHQW��81�:RPHQ�KDV�PDLQWDLQHG�D� IRFXV� RQ�
JHQGHU�EDVHG�YLROHQFH�DQG�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��HVSHFLDOO\�UHODWHG�WR�IDPLO\�YLROHQFH��ZKLOH�
JOREDO�LQWHUHVW�LQ�DQG�ILQDQFLQJ�IRU�WKH�WRSLF�HEEV�DQG�IORZV��81�:RPHQ�0&2�KDV�FRQVLVWHQWO\�UHVHDUFKHG��
GHYHORSHG�SROLFLHV�DQG�OHJLVODWLRQ�EDVHG�RQ�UHVHDUFK�ILQGLQJV�DQG�SOD\HG�D�FULWLFDO�UROH�LQ�WKH�IXQGDPHQWDO�
XQGHUVWDQGLQJ�RI�WKH�URRW�FDXVHV�RI�*%9�DQG�IDPLO\�YLROHQFH�PRUH�EURDGO\�LQ�*UHQDGD�DQG�WKH�&DULEEHDQ��
$V�VXFK��81�:RPHQ�KDV�D�GHHS�XQGHUVWDQGLQJ�RI�WKH�FRXQWU\�FRQWH[W��WKH�SDUWQHUV��ZKDW�KDV�ZRUNHG��ZKDW�
GRHVQ¶W� DQG� ZK\� DQG� KDV� GHPRQVWUDWHG� WKLV� VLJQLILFDQW� WHFKQLFDO� H[SHUWLVH� LQ� JHQGHU�EDVHG� YLROHQFH�
SUHYHQWLRQ� DQG� UHVSRQVH� DV� D� FRUH� HOHPHQW� RI� DFKLHYLQJ� JHQGHU� HTXDOLW\��ZRPHQ¶V� HPSRZHUPHQW� DQG�
VXVWDLQDEOH�GHYHORSPHQW�LQ�*UHQDGD����$V�LW�UHODWHV�WR�WKH�6SRWOLJKW�3LOODUV��81�:RPHQ¶V�WHFKQLFDO�DUHDV�RI�
H[SHUWLVH�DUH�DV�IROORZV���
�

�� /DZV�DQG�3ROLFLHV��,Q�*UHQDGD�VSHFLILFDOO\��81�:RPHQ�KDV�GHYHORSHG�DQG�PDGH�DYDLODEOH�WRROV�
VXFK�DV� WKH�&('$:� OHJLVODWLYH� LQGLFDWRUV�� WKH�&('$:�0DGH�(DV\�ERRNOHW� DQG� VXSSRUWHG� WKH�
%HLMLQJ����DQG�&('$:�UHSRUWLQJ��DV�ZHOO�DV�JHQGHU�UHVSRQVLYH�ODZV�DQG�SROLFLHV���
�

�� 6WUHQJWKHQLQJ� ,QVWLWXWLRQV�� 81� :RPHQ� KDV� WUDQVODWHG� LQWHUQDWLRQDO� VWDQGDUGV� LQWR� JOREDO� DQG�
&$5,&20�VSHFLILF� WRROV��ZKLFK� VXSSRUW� LQVWLWXWLRQDO� VWUHQJWKHQLQJ� LQFOXGLQJ� WRRONLWV� IRU� QDWLRQDO�
JHQGHU�PDFKLQHULHV��FLYLO�VRFLHW\�RUJDQLVDWLRQV��WKH�SROLFH�� MXGLFLDU\�DQG�SDUOLDPHQW��81�:RPHQ�
KDV�DOVR�OHG�LQ�FDSDFLW\�VWUHQJWKHQLQJ�IRU�LQVWLWXWLRQV�WKDW�DUH�NH\�VWDNHKROGHUV�LQ�*%9�SUHYHQWLRQ�
DQG�UHVSRQVH���
�

�� 3UHYHQWLRQ�DQG�6RFLDO�1RUPV��7KURXJK�H[WHQVLYH�H[SHULHQFH�81�:RPHQ�KDV�JDLQHG�H[SHUWLVH�LQ�
EULQJLQJ� WUDGLWLRQDO� DQG� QRQ�WUDGLWLRQDO� �PHGLD�� DUWLVWHV�� VWDNHKROGHUV� RQ� ERDUG� IRU� VXFFHVVIXO�
EHKDYLRXUDO�FKDQJH�SURJUDPPHV�DQG�FDPSDLJQV��
��

�� 4XDOLW\�(VVHQWLDO�6HUYLFHV��81�:RPHQ¶V�ZRUN�RQ�EHKDYLRXUDO�FKDQJH�KDYH�EHHQ�FRPSOHPHQWHG�
E\�H[WHQVLYH�UHVHDUFK�DQG�SURJUDPPLQJ�RQ�VWUHQJWKHQLQJ�VHUYLFHV�ZLWKLQ�WKH�MXGLFLDO�DQG�SROLFLQJ�
VHFWRUV���

�
�� 'DWD� DQG�&DSDFLWLHV�� 7KH� WRROV� GHYHORSHG� IRU� VHUYLFHV� KDYH� EHHQ� LQIRUPHG� E\�81�ZRPHQ� OHG�

EDVHOLQHV�VWXGLHV�RQ� WKH�HIIHFW�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��DQG�GDWD�SURGXFHG�E\�81�
:RPHQ�VXSSRUWHG�&$5,&20�PHWKRGRORJ\�DQG�FRXQWU\�UHSRUWLQJ�RQ�*%9�SUHYDOHQFH�DQG�HWKLFDO�
GDWD�JDWKHULQJ���

�



�

���
�

�� &62V�DQG�:RPHQ¶V�0RYHPHQWV��$V�D�UHVXOW�RI�LWV�KLVWRULFDO�XQGHUSLQQLQJV�81�:RPHQ�KDV�EHHQ�
WKH�RQO\�81�DJHQF\�WR�FRQVLVWHQWO\�HQJDJH�DQG�ZRUN�GLUHFWO\�ZLWK�FLYLO�VRFLHW\�LQ�WKH�&DULEEHDQ�DQG�
LQ�*UHQDGD�LQ�SDUWLFXODU��7KLV�LV�IXUWKHU�RXWOLQHG�EHORZ��

�
�
�� 3DQ�$PHULFDQ�+HDOWK�2UJDQLVDWLRQ��3$+2���/HDG�RQ�3LOODU�,9��
�
3URJUDPPH�'HOLYHU\�LQ�*UHQDGD������������DQG���������������������������
�
3UHVHQFH�LQ�*UHQDGD��3$+2�KDV�D�ZHOO�HVWDEOLVKHG�RIILFH� LQ�*UHQDGD�VLQFH��������7KLV�RIILFH�RSHUDWHV�
ZLWK�KLJKO\�TXDOLILHG�VWDII�FRPSULVHG�RI�DQ� ,QWHUQDWLRQDO� WHFKQLFDO�RIILFHU�DQG�DGPLQLVWUDWLYH�VWDII�� �3$+2�
YLHZV�WKH�GHFHQWUDOL]DWLRQ�RI�WKH�RUJDQL]DWLRQ¶V�RSHUDWLRQV�DV�D�VWUDWHJ\�WR�EH�PRUH�UHVSRQVLYH�WR�0HPEHU�
6WDWHV�ZKLOH�HQVXULQJ�SURJUDPPDWLF�DOLJQPHQW�RI�DOO�LQWHUYHQWLRQV���7KLV�RIILFH�KDV�DQ�DVVLJQHG�EXGJHW�IRU�
RSHUDWLRQV��3$+2�KDV�DQ�H[FHOOHQW�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�*RYHUQPHQW�RI�*UHQDGD�DQG�HVSHFLDOO\�
ZLWK�WKH�0LQLVWU\�RI�+HDOWK�ZLWK�*UHQDGD�FXUUHQWO\�VHUYLQJ�RQ�WKH�([HFXWLYH�%RDUG�RI�:+2��$SDUW�IURP�WKH�
RQ�WKH�JURXQG� RIILFH��*UHQDGD� LV� DOVR� VHUYHG� E\� D� FDGUH� RI� WHFKQLFDO� RIILFHUV� �3�¶V�� DQG� DGPLQLVWUDWLYH�
VXSSRUW�WHDP�EDVHG�LQ�%DUEDGRV�DQG�ZKLFK�DUH�DOO� OHG�E\�WKH�3$+2�:+2�5HSUHVHQWDWLYH�IRU�%DUEDGRV�
DQG�WKH�(DVWHUQ�&DULEEHDQ��
�
([SHUWLVH�LQ�2XWFRPH�$UHDV�V���3$+2¶V�FRPSDUDWLYH�DGYDQWDJH�DQG��WKHUHIRUH��WHFKQLFDO�H[SHUWLVH�LV� LQ�
WKH�DUHD�RI�6WUHQJWKHQLQJ�&DSDFLW\�RI�+HDOWK�6\VWHPV�WR�3UHYHQW�DQG�5HVSRQG�WR�6XUYLYRUV�RI�9LROHQFH��
SLOODU���DQG���RI�WKH�6SRWOLJKW�,QLWLDWLYH���3$+2�:+2�KDV�D�WHDP�RI�H[SHUWV�LQ�+HDOWK�6\VWHPV��DGYLVRUV�RQ�
)DPLO\�9LROHQFH�DQG�*HQGHU�DQG�+HDOWK�WKDW�ZLOO�JXLGH�WKH�GHYHORSPHQW�RI�WKH�SURJUDP����$�WHDP�FRPSULVHG�
RI�WKH�)DPLO\�+HDOWK�DGYLVRU��+HDOWK�6\VWHP�6SHFLDOLVW��9LROHQFH�3UHYHQWLRQ�DGYLVRU�DQG�*UHQDGD�&RXQWU\�
3URJUDP�6SHFLDOLVW�ZLOO�HQVXUH�WKH�WLPHO\�DQG�TXDOLW\�LPSOHPHQWDWLRQ�RI�WKH�DFWLYLWLHV�DJUHHG�LQ�WKH�&RXQWU\�
3URJUDP�� � 7ZR� UHFHQW� GRFXPHQWV� DSSURYHG� E\� 3$+2� DQG�:+2¶V� *RYHUQLQJ� %RGLHV� ZLOO� EH� XVHG� DV�
UHIHUHQFH���

��� 5HJLRQDO�6WUDWHJ\�DQG�3ODQ�RI�$FWLRQ�RQ�6WUHQJWKHQLQJ� WKH�+HDOWK�6\VWHP�WR�$GGUHVV�9LROHQFH�
$JDLQVW�:RPHQ��&'������5HY����±�DSSURYHG�E\�3$+2¶V�'LUHFWLQJ�&RXQFLO�LQ������

��� *OREDO�3ODQ�RI�$FWLRQ�RQ�VWUHQJWKHQLQJ�WKH�UROH�RI�WKH�KHDOWK�V\VWHP��ZLWKLQ�D�QDWLRQDO�PXOWLVHFWRUDO�
UHVSRQVH�� WR�DGGUHVV� LQWHUSHUVRQDO�YLROHQFH�� LQ�SDUWLFXODU�DJDLQVW�ZRPHQ�DQG�JLUOV��DQG�DJDLQVW�
FKLOGUHQ�±�DSSURYHG�E\�WKH�:RUOG�+HDOWK�$VVHPEO\�LQ������

�
$GGLWLRQDOO\��ZLWK�WKH�JRDO�RI�VXSSRUWLQJ�LWV�0HPEHU�6WDWHV��3$+2�:+2�KDYH�GHYHORSHG�D�VHULHV�RI�WRROV�
WR�JXLGH�HIIRUWV�WR�SUHYHQW�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ�DQG�ZKLFK�VXSSRUW�WKH�6SRWOLJKW�7KHRU\�RI�
&KDQJH��
�

�� 6SRWOLJKW�3LOODU����6HUYLFHV��
�� 5HVSRQGLQJ�WR�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�VH[XDO�YLROHQFH�DJDLQVW�ZRPHQ��:+2�FOLQLFDO�DQG�

SROLF\�JXLGHOLQHV��
�� +HDOWK� FDUH� IRU�ZRPHQ�VXEMHFWHG� WR� LQWLPDWH�SDUWQHU� YLROHQFH�RU� VH[XDO� YLROHQFH��$�FOLQLFDO�

KDQGERRN��
�� 6WUHQJWKHQLQJ� KHDOWK� V\VWHPV� IRU� ZRPHQ� VXEMHFWHG� WR� LQWLPDWH� SDUWQHU� YLROHQFH� RU� VH[XDO�

YLROHQFH���$�PDQXDO�IRU�KHDOWK�PDQDJHUV��
�� &XUULFXOD� IRU� KHDOWK� FDUH� SURYLGHUV� RQ� KRZ� WR� LGHQWLI\� DQG� UHVSRQG� WR� ZRPHQ� VXUYLYRUV� RI�

LQWLPDWH�SDUWQHU�YLROHQFH�DQG�VH[XDO�YLROHQFH��
�� :+2�WRROV�WR�SUHYHQW�DQG�UHVSRQG�WR�YLROHQFH�DJDLQVW�FKLOGUHQ��5HVSRQGLQJ�WR�FKLOGUHQ�DQG�

DGROHVFHQWV�ZKR�KDYH�EHHQ�VH[XDOO\�DEXVHG��&OLQLFDO�*XLGHOLQHV�&KLOG�PDOWUHDWPHQW��&OLQLFDO�
JXLGHOLQHV���

�
�
�� $VVRFLDWHG�$JHQFLHV�



�

���
�

�
81)3$� DV� DQ� $VVRFLDWHG� $JHQFLHV�� ZLOO� SURYLGH� WHFKQLFDO� VXSSRUW� WR� WKH� IRXU� 5812�V�� WKURXJK� WKH�
LPSOHPHQWDWLRQ�RI� WKH�3URJUDPPH��ZLWK�D�IRFXV�RQ�3LOODU� ,,,��3UHYHQWLRQ�DQG�6RFLDO�1RUPV�DQG�3LOODU� ,9���
81)3$¶V�H[SHUWLVH�DOLJQHG�WR�WKH�6SRWOLJKW�3LOODUV�DUH�DV�IROORZV��
�

�� /DZV� DQG�3ROLFLHV��$GGUHVVLQJ�6H[XDO� DQG�5HSURGXFWLYH�+HDOWK� DQG�5LJKWV� �65+5�� LV� GLUHFWO\�
OLQNHG�WR�SUHYHQWLQJ�DQG�DGGUHVVLQJ�WKH�FRQVHTXHQFHV�RI�)DPLO\�9LROHQFH��)9��LQ�*UHQDGD��81)3$�
SURYLGHV�KLJK�OHYHO�DGYRFDF\��SROLF\�DGYLVH�DQG�WHFKQLFDO�DVVLVWDQFH�RQ�65+5�LQFOXGLQJ�VH[XDO�
DQG� JHQGHU�EDVHG� YLROHQFH� �6*%9�� DQG� SRSXODWLRQ� G\QDPLFV� WR� DGGUHVV� JHQGHU� HTXDOLW\� DQG�
ZRPHQ¶V�HPSRZHUPHQW��81)3$�ZRUNV�FORVHO\�ZLWK�3DUOLDPHQWDULDQV��FLYLO�VRFLHW\�RUJDQL]DWLRQV�
�&62V��DQG�\RXQJ�SHRSOH�WR�DGYRFDWH�IRU�FKDQJHV�LQ�GLVFULPLQDWRU\�OHJLVODWLRQV�DQG�VRFLR�FXOWXUDO�
SUDFWLFHV�UHODWHG�WR�65+5�WKDW�SHUSHWXDWH�6*%9��LQFOXGLQJ�IDPLO\�YLROHQFH��

�
�� 3UHYHQWLRQ�DQG�6RFLDO�1RUPV��81)3$�LV�OHDGLQJ�ZRUN�DPRQJ�YXOQHUDEOH�SRSXODWLRQV�LQ�SUHYHQWLQJ�

+,9�DQG�FKDQJLQJ�VRFLDO�QRUPV�ZKLFK�SXW�WKHVH�SRSXODWLRQV�DW�JUHDWHU�ULVN�RI�+,9�DQG�YLROHQFH��
LQFOXGLQJ� IDPLO\� YLROHQFH�� 81)3$� DOVR� KDV� WHFKQLFDO� H[SHUWLVH� WR� ZRUN� ZLWK� PHQ� DQG� ER\V� DW�
FRPPXQLW\�OHYHOV�WR�DGGUHVV�*%9�WKURXJK�SURPRWLRQ�RI�SRVLWLYH�PDVFXOLQLWLHV��EXLOG�SDUWQHUVKLSV�
DQG�QHWZRUNV��LQFOXGLQJ�ZLWK�)DLWK�%DVHG�2UJDQL]DWLRQV��DQG�ZRUNLQJ�ZLWK�YXOQHUDEOH�SRSXODWLRQV�
�VXFK�DV�PHPEHUV�RI�WKH�/*%74,�SRSXODWLRQ��VH[�ZRUNHUV��SHUVRQV�ZLWK�GLVDELOLWLHV��DW�ULVN�\RXWK��
HOGHUO\�DQG�PLJUDQWV���81)3$�LV�WKH�OHDG�DJHQF\�IRU�FRPSUHKHQVLYH�VH[XDOLW\�HGXFDWLRQ��&6(��IRU�
LQ�DQG�RXW�RI�VFKRRO�\RXWK�DQG�XWLOL]HV�LQQRYDWLYH�FRPPXQLFDWLRQ�VWUDWHJLHV��H�J��*%9�SODWIRUPV�
DQG�<RXWK�&RQQHFW�PRELOH�65+�DSSOLFDWLRQV��DQG�FRPPXQLW\�LQWHUYHQWLRQV�WR�SUHYHQW�DQG�DGGUHVV�
VRFLDO�QRUPV��LQFOXGLQJ�EHOLHIV�DQG�SUDFWLFHV��WKDW�FRQWULEXWH�WR�IDPLO\�YLROHQFH��7KH�LQWHJUDWLRQ�RI�
VH[XDO� DQG� UHSURGXFWLYH�KHDOWK�DQG� ULJKWV� LQ�SURSRVHG� LQWHUYHQWLRQV�� VXFK�DV�SDUHQWLQJ�DQG� LQ�
VFKRRO�FXUULFXOXP�LQWHUYHQWLRQV��ZLOO�DOORZ�IRU�D�FRQWLQXXP�RI�SUHYHQWLRQ�GXULQJ�FKLOGKRRG�DQG�WKH�
WUDQVLWLRQ�LQWR�DGXOWKRRG��

�
�� 4XDOLW\� (VVHQWLDO� 6HUYLFH� 3URYLVLRQ�� 81)3$� LQ� FROODERUDWLRQ� ZLWK� RWKHU� 81� RUJDQL]DWLRQV� LV�

SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH�IRU�FRXQWULHV�WR�UROO�RXW�WKH�*%9�HVVHQWLDO�VHUYLFH�SDFNDJH��(63��IRU�
PXOWL�VHFWRUDO�VXUYLYRU�FHQWUHG�FDUH�IRU�ZRPHQ�DQG�JLUOV¶�VXUYLYRUV�RI�6*%9��81)3$�KDV�WKH�WRROV�
DQG�WHFKQLFDO�H[SHUWLVH�WR�DGGUHVV�VWDQGDUGV�RI�FDUH��SURWRFROV�IRU�WKH�KHDOWK�VHFWRU�DQG�LV�DEOH�WR�
IDFLOLWDWH�GLUHFW�VRXWK�VRXWK�FRRSHUDWLRQ� �66&�� LQ� WKH�VXE�UHJLRQ��%HLQJ� WKH� OHDG�81�DJHQF\� IRU�
DGGUHVVLQJ�*%9�LQ�HPHUJHQFLHV��SDUWLFXODUO\�WKH�UHIHUUDO�SDWKZD\�IRU�PXOWL�VHFWRUDO�VHUYLFHV�DQG�
ZRPHQ� IULHQGO\�VSDFHV��DOORZV�81)3$� WR�DOVR�VWUHQJWKHQ�VHUYLFH�SURYLVLRQ� LQ� WKH�GHYHORSPHQW�
FRQWH[W�JLYHQ�WKH�QH[XV�DQG�YXOQHUDELOLW\�RI�WKH�&DULEEHDQ�WR�QDWXUDO�GLVDVWHUV����

�
�� 'DWD��3RSXODWLRQ�GDWD�DQG�G\QDPLFV�LV�RQH�RI�WKH�IRXU�����SLOODUV�RI�81)3$¶V�ZRUN�JOREDOO\�DQG�LQ�

*UHQDGD� ZRUNLQJ� FORVHO\� ZLWK� WKH� 1DWLRQDO� 6WDWLVWLFDO� 2IILFH� DQG� NH\� OLQH� PLQLVWULHV�� 7HFKQLFDO�
H[SHUWLVH�LV�DYDLODEOH�IRU�WKH�SURGXFWLRQ�DQG�DQDO\VLV�RI�SRSXODWLRQ�GDWD��LQFOXGLQJ�%LJ�'DWD��VXUYH\V�
DQG�DGPLQLVWUDWLYH�GDWD��,Q�DGGLWLRQ�WR�SURYLGLQJ�WHFKQLFDO�VXSSRUW� IRU� WKH������URXQG�RI�FHQVXV��
81)3$� FRQWLQXHV� WR� DGYRFDWH� IRU� WKH� GHYHORSPHQW� DQG� UROORXW� RI� DGHTXDWH� LQIRUPDWLRQ�
PDQDJHPHQW�V\VWHPV�VXFK�DV�D�GRPHVWLF�YLROHQFH�GDWDEDVH�DQG�*%9�VXUYHLOODQFH�V\VWHPV��DV�
SDUW�RI�HIIRUWV�WR�VWUHQJWKHQ�UHIHUUDO�SDWKZD\V�DQG�*%9�FDVH�PDQDJHPHQW��6XFK�HIIRUWV�KDYH�WKH�
SRWHQWLDO�WR�VLJQLILFDQWO\�LQFUHDVH�XSWDNH�RI�VXSSRUWLYH�VHUYLFHV�E\�VXUYLYRUV�RI�IDPLO\�YLROHQFH��

�
�� &62V�DQG�:RPHQ¶V�0RYHPHQW��81)3$�KDV�H[SHUWLVH�LQ�EXLOGLQJ�SDUWQHUVKLSV�DQG�ZRUNLQJ�ZLWK�

ZRPHQ�DQG�\RXWK�JURXSV�DQG�QHWZRUNV�WR�LPSOHPHQW�HIIHFWLYH�DQG�VXVWDLQDEOH�LQLWLDWLYHV�WR�DGGUHVV�
IDPLO\� YLROHQFH� LQ� WKH� DERYH�PHQWLRQHG� SLOODUV� DQG� WR� DGGUHVV� WKH� 65+5� QHHGV� RI� YXOQHUDEOH�
JURXSV���

�
�� ,PSOHPHQWLQJ�3DUWQHUV�
�
Government  



�

���
�

&RRUGLQDWLQJ�0HFKDQLVP�RQ�9LROHQFH�DJDLQVW�:RPHQ��WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV���
,Q�DFFRUGDQFH�ZLWK�WKH�1DWLRQDO�6WUDWHJLF�$FWLRQ�3ODQ�WR�5HGXFH�*%9��WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�
$IIDLUV�RI�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW�LV�WKH�FRRUGLQDWLQJ�
PHFKDQLVP�RQ�YLROHQFH�DJDLQVW�ZRPHQ��,W�LV�DOVR�WKH�1DWLRQDO�0DFKLQHU\�IRU�*HQGHU�(TXDOLW\�DQG�:RPHQ¶V�
(PSRZHUPHQW��7KH�3XUSRVH�RI�WKH�&RRUGLQDWLQJ�0HFKDQLVP�LV�WR�LPSURYH�UHVSRQVHV�WR�LQWLPDWH�SDUWQHU�
YLROHQFH�DQG�VH[XDO�DEXVH��WR�LQFUHDVH�HIILFLHQF\�LQ�QHWZRUNLQJ�DQG�FROODERUDWLRQ��DQG�WR�SURPRWH�RIIHQGHU�
DFFRXQWDELOLW\���
�
5ROHV�DQG�)XQFWLRQV�RI�WKH�&RRUGLQDWLQJ�0HFKDQLVP��

7KH� RYHUDOO� UROH� RI� WKH� FRRUGLQDWLQJ�PHFKDQLVP� LV� WR� SURYLGH� HIIHFWLYH�� HIILFLHQW�� FOLHQW�
FHQWHUHG�VHUYLFHV�WR�VXSSRUW�DQG�SURWHFW�YLFWLPV�RI�WKHVH�IRUPV�RI�YLROHQFH��KROG�RIIHQGHUV�
DFFRXQWDEOH�� SUHYHQW� JHQGHU�EDVHG� YLROHQFH�� DQG� EH� UHVSRQVLEOH� IRU� QDWLRQDO� GDWD�
FROOHFWLRQ�DQG�UHSRUWLQJ�RQ�WKHVH�IRUPV�RI�YLROHQFH��,W�ZLOO�UHVSRQG�WR�DQG�SUHYHQW�LQWLPDWH�
SDUWQHU�YLROHQFH��VH[XDO�YLROHQFH�DQG�RWKHU�IRUPV�RI�JHQGHU�EDVHG�YLROHQFH�EDVHG�RQ�WKH�
KXPDQ� ULJKWV� DQG� JHQGHU� HTXDOLW\� DSSURDFK� DQG� EH� FRPSUHKHQVLYH�� IHDVLEOH� DQG�
DFFRXQWDEOH�� � 6SHFLILFDOO\�� WKH� FRRUGLQDWLQJ� PHFKDQLVP� ZRXOG� EH� UHVSRQVLEOH� IRU� WKH�
IROORZLQJ�IXQFWLRQV���

x� 7R� FRRUGLQDWH� DQG� VXSHUYLVH� WKH� RSHUDWLRQV� RI� WKH� NH\� HQWLWLHV��6SHFLDO� 9LFWLPV�8QLW�ZLWKLQ� WKH�
5*3)��*%98�DQG�'HVLJQDWHG�+HDOWK�)DFLOLWLHV���

x� 7R�SURYLGH�GHEULHILQJ�DQG�RWKHU�VXSSRUW�VHUYLFHV�IRU�VWDII�PHPEHUV�RI�WKH�HQWLWLHV��
x� 7R�VWUHQJWKHQ�WKH�FDSDFLW\�RI�WKH�HQWLWLHV�VXFK�DV�E\�SURYLGLQJ�WUDLQLQJ�VWDII�GHYHORSPHQW�IRU�WKH�

VWDII�DW�WKH�NH\�HQWLWLHV��XSJUDGLQJ�LQIUDVWUXFWXUH��
x� 7R�HVWDEOLVK�DQG�LPSOHPHQW�PHFKDQLVPV�WR�PDNH�VHUYLFHV�HIIHFWLYH��HIILFLHQW�DQG�FOLHQW�FHQWHUHG��
x� 7R�GHYHORS��ZKHUH�QHFHVVDU\��DQG�PRQLWRU� LPSOHPHQWDWLRQ�RI� WKH�VWDQGDUGV��SROLFLHV��SURWRFROV��

OHJLVODWLRQ�DQG�KXPDQ�ULJKWV�FRQYHQWLRQV��
x� 7R�IDFLOLWDWH�QHWZRUNLQJ�DQG�VKDULQJ�RI�UHVRXUFHV��
x� 7R�SRRO�KLJK�OHYHO�VSHFLDOL]HG�KXPDQ�UHVRXUFHV��
x� 7R�UHFHLYH�DQG�DGGUHVV�FRPSODLQWV�DJDLQVW�DQ\�RI�WKH�HQWLWLHV�DQG�WR�UHYLHZ�PDWWHUV�DQG�FRQGXFW�

LQTXLULHV�UHJDUGLQJ�DFFRXQWDELOLW\�E\�VWDII�RI�DQ\�RI�WKH�HQWLWLHV�UHJDUGLQJ�DOOHJDWLRQV�RI�EUHDFKHV�WR�
DSSURYHG�VWDQGDUGV�RI�RSHUDWLRQ��

x� 7R�UHVROYH�FRQIOLFWV�DPRQJ�HQWLWLHV��
x� 7R�PDNH�UHFRPPHQGDWLRQV�RQ�OHJLVODWLYH�DQG�SROLF\�FKDQJH���
x� 7R�FROOHFW��FROODWH�DQG�GLVVHPLQDWH�DGPLQLVWUDWLYH�GDWD�IURP�WKH�(QWLWLHV��
x� 7R�FRQGXFW�UHVHDUFK��
x� 7R�FRQGXFW�SXEOLF�HGXFDWLRQ��SUHYHQWLRQ�DQG�EHKDYLRXU�FKDQJH�FDPSDLJQV��
x� 7R�DVVHVV�WKH�UROHV�DQG�VHUYLFHV�RI�LQWHU�UHODWHG�VRFLDO�VHUYLFH�SURYLGHUV��H�J��6FKRRO�$WWHQGDQFH�

2IILFHUV� DQG� &RXQVHOORUV� DW� WKH� 0LQLVWU\� RI� (GXFDWLRQ�� LQ� RUGHU� WR� PDNH� UHFRPPHQGDWLRQV� RQ�
FUHDWLQJ�OLQNDJHV�DQG�VWUHDPOLQLQJ�VHUYLFHV�����

x� $Q\�RWKHU�UROHV�DQG�RU�IXQFWLRQV�GHHPHG�QHFHVVDU\����
�

$W�WKH�FRXQWU\�OHYHO��LPSOHPHQWDWLRQ�RI�WKH�3URMHFW�ZLOO�EH�OHG�E\�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��
+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW�� WKURXJK� WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV�DQG�
�7HFKQLFDO� /HDG�� D� 3URMHFW� ,PSOHPHQWDWLRQ� 7HDP� �$GPLQLVWUDWLYH� /HDG��� 2WKHU� ,PSOHPHQWLQJ�
SDUWQHUV�ZLOO�EH�0LQLVWULHV�RI�*RYHUQPHQW��:RPHQ¶V�1*2V�DQG�&LYLO�6RFLHW\�2UJDQLVDWLRQV���7KH�
IROORZLQJ�WDEOH�VKRZV�WKH�OLVW�RI�,PSOHPHQWLQJ�3DUWQHUV�E\�3LOODU���

�
3LOODUV� ,PSOHPHQWLQJ�3DUWQHUV�
/HJLVODWLRQ�DQG�3ROLF\�
)UDPHZRUNV�

0LQLVWU\� RI� /HJDO� $IIDLUV�� $WWRUQH\� *HQHUDO�� 'HSDUWPHQW� RI� 3XEOLF�
3URVHFXWLRQV�� 5R\DO� *UHQDGD� 3ROLFH� )RUFH� �3URVHFXWLRQV� 'HSW���
0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��

6WUHQJWKHQLQJ�,QVWLWXWLRQV�
�

&DELQHW�6HFUHWDULDW��'HSDUWPHQW�RI�3XEOLF�$GPLQLVWUDWLRQ��0LQLVWU\�RI�
)LQDQFH��0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��



�

���
�

3UHYHQWLRQ�DQG�6RFLDO�1RUPV�� 0LQLVWU\� RI� (GXFDWLRQ�� 0LQLVWU\� RI� 7HUWLDU\� (GXFDWLRQ�� 0LQLVWU\� RI�
+HDOWK��0LQLVWU\�RI�<RXWK�(PSRZHUPHQW��&KLOG�3URWHFWLRQ�$XWKRULW\��
5R\DO�*UHQDGD�3ROLFH�)RUFH��698���0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��

'HOLYHU\�RI�4XDOLW\�(VVHQWLDO�
6HUYLFHV�

0LQLVWU\� RI� 1DWLRQDO� 6HFXULW\�� (GXFDWLRQ�� 0LQLVWU\� RI� 7HUWLDU\�
(GXFDWLRQ��0LQLVWU\�RI�+HDOWK��0LQLVWU\�RI�<RXWK�(PSRZHUPHQW��&KLOG�
3URWHFWLRQ�$XWKRULW\��5R\DO�*UHQDGD�3ROLFH�)RUFH��698���0LQLVWU\�RI�
)RUHLJQ�$IIDLUV��0LQLVWU\�RI�6RFLDO�'HYHORSPHQW����

'DWD�DYDLODELOLW\�DQG�FDSDFLWLHV� &HQWUDO�6WDWLVWLFDO�2IILFH��0LQLVWU\�RI�)LQDQFH���5R\DO�*UHQDGD�3ROLFH�
)RUFH��&ULPLQDO�5HFRUGV�2IILFH���0LQLVWU\�RI�+HDOWK��0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��

6XSSRUWLQJ�WKH�ZRPHQ�V�
PRYHPHQW�

&LYLO�6RFLHW\�2UJDQLVDWLRQV��

�
�
&LYLO�6RFLHW\�

x� :RPHQ¶V�ULJKWV�RUJDQL]DWLRQV��FLYLO�VRFLHW\�LQFOXGLQJ�VRFLDO�MXVWLFH�RUJDQL]DWLRQV��WKRVH�JURXSV�WKDW�
SURPRWH�WKH�ULJKWV�RI�\RXWK��DGROHVFHQWV��ZRPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV��SHRSOH�OLYLQJ�ZLWK�+,9��
PRYHPHQW�RI�ZRPHQ�YLFWLPV��VXUYLYRUV��&5&�DPEDVVDGRUV�

x� &LYLO�VRFLHW\� LQFOXGLQJ� WKRVH�DVVRFLDWHG�ZLWK�\RXWK��KHDOWK� �LQFOXGLQJ�SV\FKR�VRFLDO�VXSSRUW��DQG�
HGXFDWLRQ�

x� 9XOQHUDEOH�&RPPXQLW\�JURXSV�
x� &LYLO�VRFLHW\�RUJDQLVDWLRQV�HQJDJHG�LQ�WKH�SURYLVLRQ�RI�VDIH�DFFRPPRGDWLRQ�DQG�VKHOWHU�VHUYLFHV��
x� &XOWXUDO�$VVRFLDWLRQV�DQG�$VVRFLDWLRQV�RI�$UWLVWV�
x� ,QWHU��UHOLJLRXV�DQG�IDLWK�EDVHG�RUJDQL]DWLRQV�
x� 3ULYDWH� VHFWRU� �&KDPEHU� RI� &RPPHUFH�� WUDGH� XQLRQV� DQG� QHWZRUNV� RI� FRPSDQLHV� E\� VHFWRU�

WUDQVSRUWDWLRQ��WRXULVP��WHFKQRORJLHV��DPRQJ�RWKHUV��
x� 6SRUWLQJ�2UJDQLVDWLRQV�
�

Other Partners  
8QLYHUVLWLHV��&RPPXQLW\�&ROOHJHV��7UDLQLQJ�,QVWLWXWLRQV��3ULYDWH�6HFWRU��:RUNHUV�8QLRQV���

9,,,�� 3DUWQHUVKLSV�
)ROORZLQJ�WKH�FRQILUPDWLRQ�RI�WKH�IXQGLQJ�HQYHORSH�IRU�*UHQDGD��WKH�81�5HVLGHQW�&RRUGLQDWRU�FRQYHQHG�
D�PHHWLQJ�ZLWK�WKH�+HDG�RI�7HFKQLFDO�&RRSHUDWLRQ�DQG�WKH�3URJUDPPH�0DQDJHU�IURP�WKH�'HOHJDWLRQ�
RI� WKH� (XURSHDQ� 8QLRQ� WR� %DUEDGRV�� WKH� (DVWHUQ� &DULEEHDQ� 6WDWHV�� WKH� 2(&6�� DQG�
&$5,&20�&$5,)2580� WR� SUHVHQW� DQG� GLVFXVV� WKH� SURSRVHG� DSSURDFK� WLPHOLQH�� DQG� WR� REWDLQ� WKHLU�
SHUVSHFWLYH�RQ� WKH�SULRULWLHV� IRU� WKH�*UHQDGD�&RXQWU\�3URJUDPPH�� �7KH�(8� OHG�D�SUHVHQWDWLRQ� WR� WKH�
*HQGHU� 'RQRU� &RRUGLQDWLRQ�*URXS� DLPHG� DW� VHQVLWL]LQJ� GHYHORSPHQW� SDUWQHUV� RQ� WKH� 6SRWOLJKW�
,QLWLDWLYH�DQG�LGHQWLI\LQJ�RSSRUWXQLWLHV�IRU�LQYROYHPHQW���$�KLJK�OHYHO�PLVVLRQ�ZDV�RUJDQL]HG�WR�*UHQDGD�
WR� ODXQFK�WKH�GHVLJQ�SURFHVV�� OHG�E\� WKH�81�5HVLGHQW�&RRUGLQDWRU��ZLWK�SDUWLFLSDWLRQ�RI� WKH�81�:RPHQ�
5HSUHVHQWDWLYH��81,&()�5HSUHVHQWDWLYH��81)3$�'LUHFWRU�IRU�WKH�&DULEEHDQ�DQG�7HFKQLFDO�2IILFHUV�IURP�
81�:RPHQ��81,&()��81)3$��3$+2�:+2�DQG�WKH�815&2���'XULQJ�WKLV�PLVVLRQ��D�VHULHV�RI�KLJK�OHYHO�
ELODWHUDO�PHHWLQJV�ZHUH�RUJDQL]HG�ZLWK�WKH�3ULPH�0LQLVWHU��0LQLVWHU�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ��DQG�
&RPPXQLW\�(PSRZHUPHQW�DQG�RWKHU�NH\�0LQLVWHUV��DV�ZHOO�DV�D�PXOWLVHFWRUDO�PHHWLQJ�ZLWK�JRYHUQPHQW�
FRXQWHUSDUWV��IROORZHG�E\�D�PHHWLQJ�ZLWK�FLYLO�VRFLHW\�RUJDQLVDWLRQV����
�
7KH�*RYHUQPHQW�RI�*UHQDGD�XQGHU�WKH�OHDGHUVKLS�RI�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��+RXVLQJ��
DQG�&RPPXQLW\�(PSRZHUPHQW�KDV�OHG�WKH�HQJDJHPHQW�ZLWK�NH\�JRYHUQPHQW�VWDNHKROGHUV�LQ�RUGHU�
WR� LGHQWLI\� WKH� SULRULWLHV� RI� WKH� QDWLRQDO� SURJUDPPH�� DQG� LQ� RUJDQL]LQJ� KLJK�OHYHO� PHHWLQJV� DQG�
VHFWRUDO�FRQVXOWDWLRQV�ZLWK�JRYHUQPHQW�FRXQWHUSDUWV�DQG�&LYLO�6RFLHW\�RUJDQLVDWLRQV� LQ�RUGHU� WR�
GHHSHQ�GLVFXVVLRQV�RQ�WKH�SULRULW\�DUHDV�RI�IRFXV�IRU�WKH�*UHQDGD�&RXQWU\�3URJUDPPH���'XULQJ�WKH�
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GHVLJQ�SKDVH��WKH�0LQLVWU\�FRQWLQXHG�WR�SOD\�D�OHDGLQJ�UROH�LQ�VWHHULQJ�WKH�VWUDWHJLF�GLUHFWLRQ�RI�WKH�SURMHFW��
DQG�LQ�SURYLGLQJ�WHFKQLFDO�JXLGDQFH�DQG�UHFRPPHQGDWLRQV�WR�LPSURYH�WKH�YDULRXV�YHUVLRQV�RI�WKH�&RXQWU\�
3URJUDPPH�'RFXPHQW��WR�HQVXUH�WKDW�LW�UHVSRQGV�WR�QDWLRQDO�SULRULWLHV��EULQJV�DERXW�WUDQVIRUPDWLYH�FKDQJH�
WKURXJK�DGGUHVVLQJ�WKH�JDSV�LGHQWLILHG�LQ�WKH�6LWXDWLRQ�$QDO\VLV�DQG�LQ�WKH�7HFKQLFDO�:RUNLQJ�*URXS�5HSRUW���
,Q�SUHSDUDWLRQ� IRU� WKH�]HUR�GUDIW�RI� WKH�&RXQWU\�3URJUDPPH�'RFXPHQW��DGGLWLRQDO�VHFWRUDO�FRQVXOWDWLRQV�
ZHUH�FRQGXFWHG�RQ�*UHQDGD�DQG�&DUULDFRX�E\�FRQVXOWDQWV�EDVHG�LQ�*UHQDGD�RQ�WKH��WK���WK����WK�DQG���WK�
-XO\�ZLWK�*RYHUQPHQW� DQG�&LYLO�6RFLHW\� FRXQWHUSDUWV� WR� GHHSHQ� WKH� GLVFXVVLRQV� RQ�PDLQ� FKDOOHQJHV� LQ�
SUHYHQWLRQ�DQG�UHVSRQVH�WR�JHQGHU�EDVHG�YLROHQFH��DQG�WKH�SURSRVHG�UHPHGLDO�DFWLRQV���7R�V\VWHPDWLFDOO\�
FROOHFW�WKH�VWDNHKROGHUV¶�YLHZV�DQG�SULRULWLHV��WHPSODWHV�LQ�WKH�IRUP�RI�D�PDWULFHV�ZHUH�FUHDWHG�DQG�WDLORUHG�
WR�HDFK�VWDNHKROGHU�JURXS� IRU� IXUWKHU�DQDO\VLV�� �'XULQJ� WKH�UHYLVLRQ�SHULRG�� WKH�FRQVXOWDQWV�FRQGXFWHG���
IXUWKHU�FRQVXOWDWLRQV�RQ����DQG����-XO\���D�PXOWL�VWDNHKROGHU�VHVVLRQ�DQG�D�FRQVXOWDWLRQ�ZLWK�6XUYLYRUV��
7KURXJKRXW� WKH�GHYHORSPHQW�SURFHVV��D�ZLGH�UDQJH�RI�&LYLO�6RFLHW\�2UJDQLVDWLRQV�KDYH�EHHQ�HQJDJHG��
SURYLGLQJ�GLYHUVH�SHUVSHFWLYHV�RQ�JHQGHU�EDVHG�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH�LQ�*UHQDGD��ZLWK�D�IRFXV�
RQ� XQGHUVWDQGLQJ� LQWHUVHFWLRQDOLW\� RI� JHQGHU�EDVHG� YLROHQFH�� LQFOXGLQJ� WKRVH� IDFLQJ� PXOWLSOH� IRUPV� RI�
GLVFULPLQDWLRQ� DQG� H[FOXVLRQ�� 2XW� RI� WKHVH� FRQVXOWDWLRQV�� UHFRPPHQGDWLRQV� IRU� SHUVRQV� WR� VHUYH� DV� D�
PHPEHU�RI�WKH�,QWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�KDV�HPHUJHG��DV�ZHOO�DV�*RYHUQPHQW¶V�UHTXHVW�IRU�
WKH�IRUPDWLRQ�RI�D�*RYHUQPHQW�5HIHUHQFH�*URXS����
�
�'XULQJ�WKH�LPSOHPHQWDWLRQ�SKDVH��WKH�SURMHFW�ZLOO�EH� OHG�E\�WKH�0LQLVWU\�RI�6RFLDO�'HYHORSPHQW��
+RXVLQJ�DQG�&RPPXQLW\�(PSRZHUPHQW�� WKURXJK� WKH�'LYLVLRQ�RI�*HQGHU�DQG�)DPLO\�$IIDLUV�DQG�
�7HFKQLFDO�/HDG���ZKR�LV�LGHQWLILHG�ZLWKLQ�WKHLU�1DWLRQDO�6WUDWHJLF�$FWLRQ�3ODQ�WR�5HGXFH�*%9��WKH�
'LYLVLRQ� RI� *HQGHU� DQG� )DPLO\� $IIDLUV� RI� WKH� 0LQLVWU\� RI� 6RFLDO� 'HYHORSPHQW�� +RXVLQJ� DQG�
&RPPXQLW\�(PSRZHUPHQW�DV�WKH�FRRUGLQDWLQJ�PHFKDQLVP�RQ�YLROHQFH�DJDLQVW�ZRPHQ���,Q�DGGLWLRQ�
WR�WKLV�0LQLVWU\��LW�LV�HQYLVDJHG��WKDW�WKH�2IILFH�RI�WKH�$WWRUQH\�*HQHUDO��� 0LQLVWU\�RI�/HJDO�$IIDLUV��0LQLVWU\�
RI� <RXWK� (PSRZHUPHQW�� 0LQLVWU\� RI� (GXFDWLRQ�� 7HUWLDU\� (GXFDWLRQ�� 6NLOO� 'HYHORSPHQW� 	� (GXFDWLRQ�
2XWUHDFK��+XPDQ�5HVRXUFHV�'HYHORSPHQW�	�5HOLJLRXV�$IIDLUV��5R\DO�*UHQDGD�3ROLFH�)RUFH��� 0LQLVWU\�
RI� +HDOWK�� 0LQLVWU\� RI� 1DWLRQDO� 6HFXULW\� DQG� )LQDQFH�� &DELQHW� 6HFUHWDULDW�� 'HSDUWPHQW� RI� 3XEOLF�
$GPLQLVWUDWLRQ��&KLOG�3URWHFWLRQ�$XWKRULW\��&HQWUDO�6WDWLVWLFV�2IILFH��0LQLVWU\�RI�)LQDQFH���DQG�WKH�6XSUHPH�
&RXUW�5HJLVWU\�ZLOO�EH�HQJDJHG�DV�GLUHFW�EHQHILFLDULHV�RU�LPSOHPHQWLQJ�SDUWQHUV���,W�LV�DOVR�HQYLVDJHG�WKDW�
WKH�(8�ZLOO�EH�DQ�DFWLYH�SDUWLFLSDQW�LQ�WKH�*UHQDGD�1DWLRQDO�6WHHULQJ�&RPPLWWHH��DQG�DW�WKH�WHFKQLFDO�OHYHO��
LQ�WKH�3URJUDPPH�2YHUVLJKW�DQG�7HFKQLFDO�&RRUGLQDWLRQ�&RPPLWWHH����
�
'HYHORSPHQW�SDUWQHUV�ZKR�DUH�PHPEHUV�RI� WKH�*HQGHU�&RRUGLQDWLRQ�*URXS��D�VXE�JURXSLQJ�ZLWKLQ� WKH�
(DVWHUQ�&DULEEHDQ�'HYHORSPHQW�3DUWQHUV�*URXS��KDYH�DOVR�EHHQ�HQJDJHG�WKURXJK�WKHLU�TXDUWHUO\�PHHWLQJ��
'HYHORSPHQW�SDUWQHUV�ZHUH�SURYLGHG�DQ�RYHUYLHZ�RI�WKH�6SRWOLJKW�,QLWLDWLYH��2QFH�WKH�SURJUDPPH�KDV�EHHQ�
DSSURYHG��D�IROORZ�XS�SUHVHQWDWLRQ�ZLOO�EH�PDGH�WR�'HYHORSPHQW�3DUWQHUV��LGHQWLI\LQJ�RSSRUWXQLWLHV�IRU�MRLQW�
DGYRFDF\�DQG�RXWUHDFK��
�
6HH ANNEX 1: Multi-stakeholder engagement in the Country Programme development process IRU�WDEOHV�
RI�SDUWLFLSDQWV�DQG�UHFRPPHQGDWLRQV�IRU�WKH�YDULRXV�VWDNHKROGHU�FRQVXOWDWLRQV���
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;�� �,QWHUVHFWLRQDO�$SSURDFK�
�
,Q�DOLJQPHQW�ZLWK�WKH������$JHQGD�IRU�6XVWDLQDEOH�'HYHORSPHQW��WKH�*UHQDGD�6SRWOLJKW�,QLWLDWLYH�DFWLYHO\�
HQGRUVHV� WKH� SULQFLSOH� RI� /HDYLQJ� 1R� 2QH� %HKLQG� DQG� RI� 5HDFKLQJ� WKH� )XUWKHVW� )LUVW�� � )DLOXUH� WR�
V\VWHPDWLFDOO\�DGGUHVV�IDFWRUV�RI�PDUJLQDOL]DWLRQ�DQG�YXOQHUDELOLW\�FRXOG�UHVXOW�LQ�LQHTXDOLWLHV�EHLQJ�IXUWKHU�
DJJUDYDWHG�IRU�SRSXODWLRQV�IDFLQJ�PXOWLSOH�ULVNV�DQG�GHSULYDWLRQV���
�
&ULWLFDO� WR� UHDFKLQJ� DQG� DGGUHVVLQJ� WKH� QHHGV� RI� WKHVH� XQGHU�VHUYHG� JURXSV� DQG� LQGLYLGXDOV� LV� DQ�
LQWHUVHFWLRQDO� OHQV� LQ� SODQQLQJ�� SURWHFWLRQ� DQG� UHVSRQVH�� � 8VLQJ� LQWHUVHFWLRQDOLW\� DV� D� IUDPHZRUN� IRU�
H[SORULQJ�WKH�G\QDPLF�V��EHWZHHQ�FR�H[LVWLQJ�LGHQWLWLHV�DQG�FRQQHFWHG�V\VWHPV�RI�RSSUHVVLRQ��SURJUDPPHV�
OLNH�6,�DUH�EHWWHU�DEOH�WR�VHUYH�WKH�QHHGV�RI�DQ�DGROHVFHQW�JLUO��ZKR�OLYHV�EHORZ�WKH�SRYHUW\�OLQH��LV�GLVDEOHG��
KDV�DOUHDG\�EHHQ�H[SRVHG�WR�IDPLO\�YLROHQFH�GLUHFWO\�RU�LQGLUHFWO\�DQG�ZKR�LV�DOVR�XQDEOH�WR�DFFHVV�65+5�
VHUYLFHV�DQG�LV�DOVR�GLVFULPLQDWHG�DJDLQVW�LQ�WKH�SXEOLF�KHDOWK�V\VWHP���
�
'HILQLQJ�FOHDUO\�ZKR�RU�ZKLFK�JURXSV� IDFH�PXOWLSOH�DQG�RYHUODSSLQJ� LQHTXDOLWLHV�DQG�GLVDGYDQWDJHV� LV�D�
FKDOOHQJH�IRU�*UHQDGD���7KH�GDWD�QHHGHG�WR�PDNH�WKRVH�GHWHUPLQDWLRQV�LQ�IXOO�LV�ODFNLQJ�DW�WKLV�WLPH��)RU�
WKLV�UHDVRQ��D�FRPSUHKHQVLYH�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHP��0,6��LV�D�SULRULW\�LQ�WKLV�6SRWOLJKW�,QLWLDWLYH���
,PSURYHG� JHQGHU� DQDO\VLV� OLQNHG� WR� PRUH� UHJXODU� GDWD� FROOHFWLRQ� DUH� FULWLFDO� WR� VWUHQJWKHQLQJ� KRZ�
SURJUDPPHV�OLNH�6,�PRUH�SURDFWLYHO\�DGGUHVV�ULVN�DQG�H[SRVXUH�WR�IDPLO\�YLROHQFH���([LVWLQJ�LQIRUPDWLRQ�
SURYLGHV�VRPH�LQVLJKWV�LQWR�LQWHUVHFWLRQDOLW\�UHODWHG�WR�)9�DV�IROORZV��
�

x� ,Q�D�VXUYH\�RQ�VRFLDO�QRUPV�DQG�FKLOG�VH[XDO�DEXVH� UHSRUWHG�E\�-RQHV�	�-HPPRWW��������PRVW�
UHVSRQGHQWV�������1 ������ WKRXJKW� WKDW�VH[XDO�DFWLYLW\�EHWZHHQ�DGXOWV�DQG�FKLOGUHQ�ZDV�QHYHU�
DFFHSWDEOH� QR� PDWWHU� ZKDW� WKH� FLUFXPVWDQFHV�� 2I� WKRVH� ZKR� GLVDJUHHG� ZLWK� WKH� VWDWHPHQW��
KRZHYHU��SHRSOH�IURP�UXUDO�FRPPXQLWLHV�RXWQXPEHUHG�WKRVH�IURP�XUEDQ�FRPPXQLWLHV�E\�D�IDFWRU�
RI�������$GGLWLRQDOO\��SHRSOH�IURP�UXUDO�FRPPXQLWLHV�ZHUH�DOPRVW�WZLFH�DV�OLNHO\�DV�WKRVH�IURP�XUEDQ�
FRPPXQLWLHV�WR�EHOLHYH�µ:RPHQ�UHIXVLQJ�WR�KDYH�VH[�ZLWK�SDUWQHUV�LV�D�UHDVRQ�IRU�PHQ�VHHNLQJ�WR�
KDYH�VH[�ZLWK�FKLOGUHQ¶���7KLV�VXJJHVWV�WKDW�WKH�LQWHUVHFWLRQ�RI�EHLQJ�DQ�DGROHVFHQW�DQG�OLYLQJ�LQ�D�
UXUDO�DUHD�PLJKW�SODFH�RQH�DW�KLJKHU�ULVN�IRU�JURRPLQJ��IRUFHG�VH[��VH[XDO�LQLWLDWLRQ��VH[XDO�DEXVH�
DQG�VH[XDO�H[SORLWDWLRQ��7KLV�LV�D�NH\�FRQVLGHUDWLRQ�IRU�SULPDU\�SUHYHQWLRQ���

x� $V�UHSRUWHG�LQ�*(3$3��WKH�DGROHVFHQW�IHUWLOLW\�UDWH�ZDV�������LQ�������LQGLFDWLQJ�WKH�
SHUFHQWDJH�RI� IHPDOH� WHHQDJHUV�DJHG���±���ZKR�JDYH�ELUWK� �0LQLVWU\�RI�+HDOWK��*2*5����������
(GXFDWLRQ�VWDWLVWLFV�DOVR�VKRZ�WKDW�QHDUO\�����RI�WHHQDJHUV�ZKR�JDYH�ELUWK�DOVR�GURSSHG�RXW�RI�
VHFRQGDU\�VFKRRO���7KLV�VXJJHVWV�WKDW�WKH�LQWHUVHFWLRQV�RI�EHLQJ�DQ�DGROHVFHQW��RI�KDYLQJ�D�WHHQDJH�
SUHJQDQF\�DQG�RI�GURSSLQJ�RXW�RI�VFKRRO�PD\�SODFH�RQH�DW�D�JUHDWHU�ULVN�RI�EHLQJ�LQ�DQ�H[SORLWDWLYH�
UHODWLRQVKLS� DQG� EHLQJ� XQDEOH� WR� HVFDSH� GXH� WR� OLPLWHG� HFRQRPLF� HPSRZHUPHQW�� 7KLV� LV� D� NH\�
FRQVLGHUDWLRQ�IRU�VHFRQGDU\�SUHYHQWLRQ���

�
(PEUDFLQJ�D�+XPDQ�5LJKWV�%DVHG�DSSURDFK�DQG�D� IRFXV�RQ�ZRPHQ¶V�DQG�JLUO¶V�DJHQF\�DQG�DXWRQRP\�
LQFOXGLQJ�WKH�ULJKW�WR�GHFLGH�ZKDW�KDSSHQV�WR�WKHLU�RZQ�ERGLHV��6,�*UHQDGD�ZLOO�LPSOHPHQW�LWV�SUHYHQWLRQ�
DQG� VHUYLFHV� SURJUDPPLQJ� ZLWK� D� IRFXV� RQ�'RLQJ� 1R� IXUWKHU� +DUP� DV� ZHOO� DV� SULQFLSOHV� RI� LQFOXVLYLW\��
WUDQVSDUHQF\�� DFFRXQWDELOLW\�� 7KHVH� LQWHUVHFWLRQDOLWLHV�� WKHRUL]HG� DQG� FRQILUPHG�� ZLOO� EH� LQWHJUDWHG� LQWR�
DFWLYLWLHV�IRU�3LOODU���DQG���DQG����SDUWLFXODUO\�ZKHUH�WUDLQLQJ�RI�VHUYLFH�SURYLGHUV�DQG�ILUVW�UHVSRQGHUV�KDYH�
EHHQ�LGHQWLILHG�DV�LQYHVWPHQW�SULRULWLHV���
�
$GGLWLRQDO�HOHPHQWV�RI�WKH�LQWHUVHFWLRQDO�DSSURDFK�FRPSULVH�WKH�IROORZLQJ�HOHPHQWV���
��� ,GHQWLI\LQJ�LQGLYLGXDOV�H[SRVHG�WR�RU�DW�ULVN�RI���RU�PRUH�ULVN�IDFWRUV��DV�D�NH\�EHQHILFLDU\�JURXS�XQGHU�
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����
�

3LOODUV������DQG����
��� 'LUHFW�HQJDJHPHQW�DQG�LQYROYHPHQW�RI�SHUVRQV�UHSUHVHQWLQJ�WKHVH�JURXSV�LQ�WKH�FRQFHSWXDOL]DWLRQ��

GHYHORSPHQW� DQG� LPSOHPHQWDWLRQ� RI� LQQRYDWLYH� SURJUDPPHV� DQG� DFWLYLWLHV� DQG� LQ� WKH� ,QWHULP�&62�
5HIHUHQFH�*URXS��

��� 6WUHQJWKHQLQJ� SDUWQHUVKLSV� DQG� QHWZRUNV� IRU� HQKDQFHG� VHUYLFH� GHOLYHU\� WR� WKHVH� JURXSV� LQFOXGLQJ�
GHFHQWUDOL]HG�VHUYLFHV�ZKLFK�DUH�GHOLYHUHG�WR�XVHUV��

��� $FWLYHO\�DGGUHVVLQJ�EDUULHUV�WR�WKHLU�DFFHVV�WR�VHUYLFHV��SURWHFWLRQV��DQG�MXVWLFH��ZLWK�D�IRFXV�RQ�VRFLDO�
MXVWLFH�VXSSRUW�WKURXJK�3LOODU����

��� 5HYLWDOL]LQJ�RU�FUHDWLQJ�VDIH�VSDFHV�IRU�VXFK�DW�ULVN�JURXSV�DQG�LQGLYLGXDOV�LQFOXGLQJ�LQ�VFKRROV�DQG�WKH�
ZRUNSODFH���

��� (QKDQFLQJ�GDWD�FROOHFWLRQ�DQG�GDWD�PDQDJHPHQW��ZLWK�DSSURSULDWH�SULYDF\�FRQVLGHUDWLRQV�WKDW�DOORZ�
IRU�WKH�FUHDWLRQ�RI�ULVN�SURILOHV�DQG�VDIHJXDUGLQJ�PHDVXUHV���

��� ,PSURYHG� PRQLWRULQJ� DQG� HYDOXDWLQJ� DFWLYLWLHV� WR� GHWHUPLQH� HIILFLHQF\� DQG� HIIHFWLYHQHVV� RI�
SURJUDPPLQJ�GHOLYHU\�WR�WKHVH�JURXSV��DQG��

��� 6FDOLQJ�XS�RI�WDUJHWHG�DQG�LQQRYDWH�SURJUDPPLQJ�ZKLFK�DUH�LQWHUVHFWLRQDO�LQ�QDWXUH���
�

%DVHG�RQ�DYDLODEOH�VRFLR�HFRQRPLF�GDWD��WKH�ULVN�IDFWRUV�ZKLFK�KDYH�EHHQ�LGHQWLILHG�LQFOXGH���
x� %HLQJ�IHPDOH�ZLWK�D�GLVDELOLW\��
x� ,GHQWLI\LQJ�DV�/*%74,��
x� %HLQJ�IHPDOH�DQG�IURP�D�UXUDO�FRPPXQLW\��LQFOXGLQJ�&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��
x� %HLQJ�DQ�DGROHVFHQW�JLUO�DQG�RU�ER\�
x� /LYLQJ�ZLWK�+,9�$,'6�
x� /LYLQJ�LQ�3RYHUW\�RU�EHORZ�WKH�3RYHUW\�/LQH��
x� ,QYROYHG�LQ�RU�UHOLDQW�RQ�6H[�:RUN�DV�D�VRXUFH�RI�LQFRPH�
x� %HLQJ�IHPDOH�DQG�RYHU�WKH�DJH�RI����

�
&ULWLFDO�WR�WKLV�VWUDWHJ\�LV�WKH�HQJDJHPHQW��UHSUHVHQWDWLRQ�DQG�VRFLDO�PRELOL]DWLRQ�RI�&62V�DQG�WKH�ZRPHQ¶V�
PRYHPHQW�RQ�EHKDOI�RI� WKHVH�DW�WKRVH�DW�JUHDWHU�ULVN�DQG�IDFLQJ�PXOWLSOH�IRUPV�RI�ULVN��%XLOGLQJ�RQ�WKHLU�
VWURQJ�VRFLDO�DQG�FRPPXQLW\�EDVHG�QHWZRUNV�DQG�UHODWLRQVKLSV��WKH\�DUH�H[SHFWHG�WR�EH�RQ�WKH�IURQWOLQHV�
GHPDQGLQJ�FKDQJH�DQG�LQFUHDVHG�SXEOLF�VRFLDO�DFFRXQWDELOLW\�IRU�WKHLU�SURWHFWLRQ�DV�ZHOO�DV�WKHLU�DJHQF\�DV�
ULJKWVKROGHUV���$FWLYLWLHV�UHODWHG�WR�WKLV�HOHPHQW�RI�WKH�VWUDWHJ\�DUH�UHIOHFWHG�LQ�3LOODUV���DQG����
�
Additionally, a critical component of the SI’s C4D and Communication and Visibility programming is the 
shared commitment that “All women and girls, irrespective of marginalization and exclusion due to poverty, 
ethnicity, disability, age, geography, migratory status, HIV status, lifestyle choices, or profession, have the 
right to live free of violence.”  *UHQDGLDQ� ZRPHQ� DQG� JLUOV� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�ZLOO�QRW�EH�OHIW�EHKLQG����
�
�
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0HWKRGV�IRU�FDOFXODWLQJ�RU�HVWLPDWLQJ�QXPEHUV�LQ�HDFK�JURXS��
�

��� :RPHQ�DQG�JLUOV�OLYLQJ�LQ�SRYHUW\����2I�WKH��������SHUVRQV�ZKR�DUH�SRRU��������DUH�IHPDOH��
WKHUHIRUH��LW�LV�HVWLPDWHG�WKDW��������DUH�SRRU�ZRPHQ�DQG�JLUOV�

��� :RPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV���3RSXODWLRQ�ZLWK�'LVDELOLW\�E\�3DULVK�DQG�6H[��������&HQWUDO�
6WDWLVWLFDO�2IILFH��*R*�

��� /*%74,�SHUVRQV���-RKQ�:DWHUV��+HQQD�%XGKZDQL��-XOLD�+DVEXQ��.��5LD�+HDUOG��(VWLPDWLRQ�RI�
.H\�3RSXODWLRQ�6L]H�RI�0HQ�:KR�+DYH�6H[�ZLWK�0HQ��060���7UDQVJHQGHU�:RPHQ�DQG�)HPDOH�
6H[�ZRUNHUV�LQ�WKH�(DVWHUQ�&DULEEHDQ��)LQDO�5HSRUW��-XQH���VW���������

��� 3HUVRQV�OLYLQJ�ZLWK�+,9�$,'6���1DWLRQDO�,QIHFWLRXV�'LVHDVH�&RQWURO�8QLW��0LQLVWU\�RI�+HDOWK�������
5HSRUW��*R*�

��� )HPDOH�6H[�:RUNHUV���-RKQ�:DWHUV��+HQQD�%XGKZDQL��-XOLD�+DVEXQ��.��5LD�+HDUOG��(VWLPDWLRQ�RI�
.H\�3RSXODWLRQ�6L]H�RI�0HQ�:KR�+DYH�6H[�ZLWK�0HQ��060���7UDQVJHQGHU�:RPHQ�DQG�)HPDOH�
6H[�ZRUNHUV�LQ�WKH�(DVWHUQ�&DULEEHDQ��)LQDO�5HSRUW��-XQH���VW���������

��� $GROHVFHQW�*LUOV���HVW������3RSXODWLRQ�6WDWLVWLFV��&HQWUDO�6WDWLVWLFDO�2IILFH��*R*�
��� (OGHUO\�ZRPHQ���HVW������3RSXODWLRQ�6WDWLVWLFV��&HQWUDO�6WDWLVWLFDO�2IILFH��*R*�
��� :RPHQ�DQG�JLUOV�LQ�UXUDO�DUHDV���'DWD�E\�VH[�QRW�\HW�DYDLODEOH�

�

;,�� 5LVN�0DQDJHPHQW���
6HH�7DEOH�LQ�$QQH[����

;,,�� &RKHUHQFH�ZLWK�([LVWLQJ�3URJUDPPHV��
6HH�7DEOH�LQ�$QQH[����

;,,,�� 0RQLWRULQJ�	�(YDOXDWLRQ�

)RU�WKH�*UHQDGD�&RXQWU\�3URJUDPPH��RQH�,QWHJUDWHG�0RQLWRULQJ�DQG�(YDOXDWLRQ�)UDPHZRUN�EDVHG�RQ�WKH�
DJUHHG�5HVXOWV�0DWUL[�DQG�,QGLFDWRU�)UDPHZRUN�ZLOO�EH�GHYHORSHG�WR�JXLGH�WKH�0RQLWRULQJ�DQG�(YDOXDWLRQ�
$FWLYLWLHV���(PSOR\LQJ�D�KXPDQ�ULJKWV�EDVHG�DSSURDFK�DQG�LQFOXGLQJ�WKH�SULQFLSOH�RI�³OHDYH�QR�RQH�EHKLQG´��
SDUWLFLSDWRU\�0	(�WHFKQLTXHV�ZLOO�EH� LQWHJUDWHG�WR�HQVXUH�WKDW�DOO�VWDNHKROGHUV�RI� LGHQWLILHG�FRPPXQLWLHV�
DFWLYHO\� SDUWLFLSDWH� LQ� WKH�PRQLWRULQJ�� HYDOXDWLRQ�� DQG� GHFLVLRQ�PDNLQJ� SURFHVVHV� RI� WKH� SURJUDPPH�� $�
SDUWLFLSDWRU\�DSSURDFK�LV�DOVR�FRQVLVWHQW�ZLWK�6,�SULQFLSOHV�RI�LQWHUVHFWLRQDOLW\���7R�DOVR�WDNH�LQWR�DFFRXQW�
WKH� OLIHF\FOH� DQG� VRFLR�HFRORJLFDO� DSSURDFKHV� WKDW� JXLGH� WKH� SURJUDPPH�� WKH� 0	(� PHWKRGRORJ\� ZLOO�
LQWHJUDWH�SURFHVV�DQG�RXWFRPH�PHDVXUHV�WR�VSHFLILFDOO\�XQGHUVWDQG�KRZ�DQG�WR�ZKDW�H[WHQW�WKH�*UHQDGD�
FRXQWU\�SURJUDPPH�DGGUHVVHG�FULWHULD�UHOHYDQW�WR�WKRVH�DSSURDFKHV���
�
7KH�IROORZLQJ�VWUDWHJLHV�ZLOO�EH�DGRSWHG�WR�HQVXUH�WKDW�WKH�SURMHFW�LV�HIIHFWLYHO\�PRQLWRUHG��
�
�

Table 16:  Monitoring & Evaluation 

0RQLWRULQJ�
$FWLYLW\� 3XUSRVH� )UHTXHQF\� ([SHFWHG�$FWLRQ�

7UDFN�UHVXOWV�	�
SURJUHVV�

3URJUHVV� GDWD� DJDLQVW� WKH�
UHVXOWV�LQGLFDWRUV�LQ�WKH�55)�ZLOO�
EH� FROOHFWHG� DQG� DQDO\VHG� WR�
DVVHVV� WKH� SURJUHVV� RI� WKH�
SURMHFW� LQ� DFKLHYLQJ� WKH� DJUHHG�
RXWSXWV��

4XDUWHUO\�� RU� LQ�
WKH� IUHTXHQF\�
UHTXLUHG� IRU�
HDFK�LQGLFDWRU��

6ORZHU� WKDQ� H[SHFWHG�
SURJUHVV� ZLOO� EH�
DGGUHVVHG��

0RQLWRU�DQG�
0DQDJH�5LVN�

,GHQWLI\� VSHFLILF� ULVNV� WKDW� PD\�
WKUHDWHQ� DFKLHYHPHQW� RI� 4XDUWHUO\� 5LVNV� DUH� LGHQWLILHG� DQG�

DFWLRQV� DUH� WDNHQ� WR�
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0RQLWRULQJ�
$FWLYLW\� 3XUSRVH� )UHTXHQF\� ([SHFWHG�$FWLRQ�

LQWHQGHG� UHVXOWV�� ,GHQWLI\� DQG�
PRQLWRU� ULVN� PDQDJHPHQW�
DFWLRQV�XVLQJ�D�ULVN�ORJ���

PDQDJH�ULVN��7KH�ULVN�ORJ�
LV� DFWLYHO\� PDLQWDLQHG� WR�
NHHS� WUDFN� RI� LGHQWLILHG�
ULVNV�DQG�DFWLRQV�WDNHQ�

/HDUQ��

.QRZOHGJH��JRRG�SUDFWLFHV�DQG�
OHVVRQV� ZLOO� EH� FDSWXUHG�
UHJXODUO\�� DV� ZHOO� DV� DFWLYHO\�
VRXUFHG�IURP�RWKHU�SURMHFWV�DQG�
SDUWQHUV� DQG� LQWHJUDWHG� EDFN�
LQWR�WKH�SURMHFW�

$QQXDOO\�

5HOHYDQW� OHVVRQV� DUH�
FDSWXUHG� DQG� XVHG� WR�
LQIRUP� PDQDJHPHQW�
GHFLVLRQV��

$QQXDO�3URMHFW�
4XDOLW\�
$VVXUDQFH�

7KH�TXDOLW\�RI�WKH�SURMHFW�ZLOO�EH�
DVVHVVHG� DJDLQVW� TXDOLW\�
VWDQGDUGV� WR� LGHQWLI\� SURMHFW�
VWUHQJWKV� DQG� ZHDNQHVVHV� DQG�
WR� LQIRUP�PDQDJHPHQW�GHFLVLRQ�
PDNLQJ�WR�LPSURYH�WKH�SURMHFW��

$QQXDOO\�

$UHDV� RI� VWUHQJWK� DQG�
ZHDNQHVV� ZLOO� EH�
UHYLHZHG� E\� SURMHFW�
PDQDJHPHQW�DQG�XVHG�WR�
LQIRUP� GHFLVLRQV� WR�
LPSURYH� SURMHFW�
SHUIRUPDQFH��

5HYLHZ�DQG�
0DNH�&RXUVH�
&RUUHFWLRQV�

,QWHUQDO� UHYLHZ� RI� GDWD� DQG�
HYLGHQFH� IURP� DOO� PRQLWRULQJ�
DFWLRQV� WR� LQIRUP� GHFLVLRQ�
PDNLQJ��

4XDUWHUO\��

3HUIRUPDQFH� GDWD�� ULVNV��
OHVVRQV� DQG� TXDOLW\� ZLOO�
EH� GLVFXVVHG� E\� WKH�
SURMHFW�ERDUG�DQG�XVHG�WR�
PDNH�FRXUVH�FRUUHFWLRQV�

3URMHFW�5HSRUW�

$� SURJUHVV� UHSRUW� ZLOO� EH�
SUHSDUHG� LQ� OLQH� ZLWK� UHSRUWLQJ�
UHTXLUHPHQWV� DQG� ZLOO� LQFOXGH��
SURJUHVV� GDWD� VKRZLQJ� WKH�
UHVXOWV� DFKLHYHG� DJDLQVW� SUH�
GHILQHG� DQQXDO� WDUJHWV� DW� WKH�
RXWSXW� OHYHO�� WKH� DQQXDO� SURMHFW�
TXDOLW\� UDWLQJ� VXPPDU\�� DQ�
XSGDWHG�ULVN�ORQJ�ZLWK�PLWLJDWLRQ�
PHDVXUHV��DQG�DQ\�HYDOXDWLRQ�RU�
UHYLHZ�UHSRUWV�SUHSDUHG�RYHU�WKH�
SHULRG���

6HPL�DQQXDOO\�
DQG�$QQXDOO\���

�

3URMHFW�5HYLHZ�
�*UHQDGD�
1DWLRQDO�
6WHHULQJ�
&RPPLWWHH��

7KH� SURMHFW¶V� JRYHUQDQFH�
PHFKDQLVP� �L�H��� 1DWLRQDO�
6WHHULQJ� &RPPLWWHH�� ZLOO� KROG�
UHJXODU�SURMHFW�UHYLHZV�WR�DVVHVV�
WKH� SHUIRUPDQFH� RI� WKH� SURMHFW�
DQG� UHYLHZ� WKH� :RUN� 3ODQ� WR�
HQVXUH� UHDOLVWLF� EXGJHWLQJ� RYHU�
WKH� OLIH� RI� WKH� SURMHFW�� ,Q� WKH�
SURMHFW¶V�ILQDO�\HDU��WKH�1DWLRQDO�
6WHHULQJ� &RPPLWWHH� VKDOO� KROG�
DQ� HQG�RI� SURMHFW� UHYLHZ� WR�
FDSWXUH� OHVVRQV� OHDUQHG� DQG�
GLVFXVV�RSSRUWXQLWLHV�IRU�VFDOLQJ�
XS� DQG� WR� VRFLDOL]H� SURMHFW�
UHVXOWV�DQG�OHVVRQV�OHDUQHG�ZLWK�
UHOHYDQW�DXGLHQFHV�

6HPL�DQQXDOO\�

$Q\� TXDOLW\� FRQFHUQV� RU�
VORZHU� WKDQ� H[SHFWHG�
SURJUHVV� VKRXOG� EH�
GLVFXVVHG� DQG� DFWLRQV�
DJUHHG� WR� DGGUHVV� WKH�
LVVXHV�LGHQWLILHG���

�
7KHVH�EURDG�DFWLYLWLHV�ZLOO�EH�LQFOXGHG�LQ�WKH�0	(�IUDPHZRUN�WKDW�ZLOO�EH�GHYHORSHG�DIWHU�WKH�SURJUDPPH�LV�
DSSURYHG��DQG�FRVWLQJ�IRU�HDFK�0	(�WDVN�ZLOO�EH�SURYLGHG�DW�WKDW�VWDJH��
�
�
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;,9�� ,QQRYDWLRQ�
Programmatic innovation:  

7KHUH�LV�D�FHUWDLQ�XUJHQF\�WR�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV���,W�LV�D�SHUVLVWLQJ�SUREOHP��URRWHG�LQ�
VWUXFWXUDO�LQHTXDOLW\�LQ�SRZHU�UHODWLRQV�EHWZHHQ�ZRPHQ�DQG�PHQ��5HSUHVHQWHG�E\�6'*���WKLV�XUJHQF\�LV�
H[SUHVVHG�FOHDUO\�E\�WKH�([HFXWLYH�'LUHFWRU�RI�81�:RPHQ��ZKR�VWDWHG��

³7KH������$JHQGD�IRU�6XVWDLQDEOH�'HYHORSPHQW�LV�DQ\WKLQJ�EXW�µEXVLQHVV�DV�XVXDO¶��:H�QHHG�QRW�
LQFUHPHQWDO�FKDQJH��EXW�EROG�FKDQJH��:H�QHHG�DQ�HDUWKTXDNH�WKDW�ZLOO�WLOW�WKH�V\VWHP�DOWRJHWKHU��
EHFDXVH�OLWWOH�DQG�LQFUHPHQWDO�VWHSV�ZLOO�QRW�JLYH�XV�WKH�ZRUOG�WKDW�ZH�ZDQW�´�²3KXP]LOH�0ODPER�
1JFXND��([HFXWLYH�'LUHFWRU��81�:RPHQ���
�

7KH�6SRWOLJKW�,QLWLDWLYH��ZLWK�LWV�JOREDO�UHDFK��ODUJH�VFDOH�UHVRXUFHV��FRPSUHKHQVLYH�GHVLJQ�DQG�IRFXV��DQG�
HYLGHQFH�EDVHG�SURJUDPPDWLF�WKHRU\�RI�FKDQJH��SURYLGHV�XV�ZLWK�WKH�XQSDUDOOHOHG�RSSRUWXQLW\�WR�PDNH�EROG�
FKDQJH�±�WR�LQQRYDWH�IRU�JHQGHU�HTXDOLW\����

,QQRYDWLRQV� DUH� FRQFUHWH� VROXWLRQV«� SROLF\� SUDFWLFHV�� DSSURDFKHV�� SDUWQHUVKLSV� DQG� LQVLJKWV� ±� WKDW�
HIIHFWLYHO\�DGGUHVV�LQWUDFWDEOH�GHYHORSPHQW�FKDOOHQJHV�DQG�EDUULHUV�WR�HPSRZHUPHQW�VR�DV�WR�LPSURYH�WKH�
OLYHV�RI� WKH�SRRUHVW�DQG�PRVW� YXOQHUDEOH� �,',$����� � ,Q� WKLV� FDVH�� LQQRYDWLRQ� LV� WKH�SURFHVV�RI�GHVLJQLQJ��
LPSOHPHQWLQJ��PRQLWRULQJ�DQG�HYDOXDWLQJ��VFDOLQJ�XS�DQG�VKDULQJ�SURJUDPPHV�DQG�SURFHVVHV�WKDW�KDYH�WKH�
WUDQVIRUPDWLYH�FDSDFLW\�WR�LPSDFW�WKH�SUREOHP�RI�YLROHQFH�SHUSHWUDWHG�DJDLQVW�ZRPHQ�DQG�JLUOV����

,QWHUQDWLRQDO�GHYHORSPHQW�DJHQFLHV�LQ�WKH�*��DSSO\�WKH�:KLVWOHU�SULQFLSOHV�WR�WKHLU�ZRUN�LQ�RUGHU�WR�IRVWHU�
LQQRYDWLRQ�� � �6RPH�RI� WKHVH�SULQFLSOHV�FDQ�VHUYH�DV�D�JXLGH� WR�JHQHUDWH� LQQRYDWLRQ�DQG�SXVK�DFWRUV� WR�
H[SORUH�QHZ�DYHQXHV�DQG�WHVW�PHWKRGRORJLHV�IRU�LQQRYDWLRQV�RQ�WKH�ORFDO�OHYHO�DV�ZHOO��

x� 3URPRWH�LQFOXVLYH�LQQRYDWLRQ��ZLWK�D�IRFXV�RQ�VXSSRUWLQJ�WKH�SRRUHVW�DQG�PRVW�YXOQHUDEOH�WR�KDYH�
ODVWLQJ�GHYHORSPHQW�LPSDFW��0DUJLQDOL]HG�DQG�YXOQHUDEOH�JURXSV�VKRXOG�SOD\�D�GHFLVLYH�UROH�LQ�WKH�
GHVLJQ�� WHVWLQJ�� OHDUQLQJ� DQG� DGRSWLRQ� RI� LQQRYDWLYH� VROXWLRQV�� DQG� VKRXOG� EH� HQJDJHG� DV� ERWK�
UHFLSLHQWV�RI�LQQRYDWLRQ�DQG�E\�VXSSRUWLQJ�WKHP�ZLWK�WRROV�DQG�UHVRXUFHV�DV�LQQRYDWRUV��

x� 8VH�HYLGHQFH��LQFOXGLQJ�GLVDJJUHJDWHG�GDWD��WR�GULYH�GHFLVLRQ�PDNLQJ�WR�LPSURYH�LPSDFW�DQG�FRVW�
HIIHFWLYHQHVV� E\� GHYHORSLQJ� FOHDU� PHWULFV� HDUO\� RQ� DQG� UHJXODUO\� PHDVXULQJ� SURJUHVV� DJDLQVW�
HVWDEOLVKHG� PLOHVWRQHV�� � 8VH� LQQRYDWLYH� WHFKQRORJLHV� IRU� GDWD� FROOHFWLRQ� DQG� LQIRUPDWLRQ�
SURFHVVLQJ��

x� 6HL]H�RSSRUWXQLWLHV�WR�OHDUQ�TXLFNO\��LWHUDWH�DQG�HQVXUH�WKH�LPSDFW�RI�SURPLVLQJ�LQQRYDWLRQV�EHIRUH�
VFDOLQJ�WKHP�XS����

x� )DFLOLWDWH�FROODERUDWLRQ�DQG�FR�FUHDWLRQ�DFURVV�SXEOLF��SULYDWH�DQG�FLYLO�VRFLHW\�VHFWRUV��

x� ,GHQWLI\�DQG�VKDUH�VFDODEOH�VROXWLRQV�� LQFOXGLQJ� WHFKQRORJLHV�� WKDW�GHPRQVWUDWH�KLJK�SRWHQWLDO� WR�
DFKLHYH�DQG�VXVWDLQ�VLJQLILFDQW�LPSDFW�DQG�FRVW�HIIHFWLYHQHVV��

x� $FNQRZOHGJH�DQG�OHDUQ�IURP�IDLOXUHV�DQG�LQHIILFLHQFLHV��

�������������������������������������������������
���+HOHQH�0ROLQLHU��$QJHOD�5RQJ�&KHQ��DQG�(PLOLH�6NRJYDQJ��,QQRYDWLRQ�IRU�*HQGHU�(TXDOLW\��81�
:RPHQ�������KWWSV���ZZZ�XQZRPHQ�RUJ�HQ�GLJLWDO�OLEUDU\�SXEOLFDWLRQV���������LQQRYDWLRQ�IRU�JHQGHU�
HTXDOLW\�
���,QWHUQDWLRQDO�'HYHORSPHQW�,QQRYDWLRQ�$OOLDQFH��*���������KWWSV���ZZZ�LGLDLQQRYDWLRQ�RUJ�V�7KH�
:KLVWOHU�3ULQFLSOHV�WR�$FFHOHUDWH�,QQRYDWLRQ�IRU�'HYHORSPHQW�,PSDFW�SGI��
�
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�
7R�DGYDQFH�WKH�GHYHORSPHQW�RI�FUHDWLYH�DQG�LQQRYDWLYH�LGHDV�DQG�DSSURDFKHV��WKH�6SRWOLJKW�,QLWLDWLYH�ZLOO�
���LQFOXGH�LQQRYDWLRQ�DPRQJ�WKH�VHOHFWLRQ�FULWHULD�IRU�SURSRVDOV�VXEPLWWHG�WR�WKH�&62�5HIHUHQFH�*URXS�����
VWLPXODWH� FR�FUHDWLRQ� LQ� ZKLFK� EHQHILFLDULHV� SOD\� DQ� DFWLYH� DQG� RQJRLQJ� UROH� LQ� WKH� FRQFHSWXDOL]DWLRQ��
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI� LQQRYDWLYH�SURJUDPPHV�DQG�DFWLYLWLHV�� ����HQFRXUDJH�LQQRYDWLRQV� LQ�
SDUWQHUVKLSV�� DV� ZHOO� DV� SURJUDPPHV� DQG� DFWLYLWLHV�� DQG� ��� SURPRWH� LQQRYDWLYH� XVHV� RI� WHFKQRORJ\�
DSSOLFDWLRQV�WR�UHDFK�DQG�VHUYH�EHQHILFLDULHV��DV�ZHOO�DV�WR�FROOHFW��VKDUH��DQG�XVH�GDWD��
�
$OO� LQQRYDWLYH�SURJUDPPHV�ZLOO�EH�FORVHO\�REVHUYHG� WR�DVVHVV�RSSRUWXQLWLHV�DQG�ULVNV��'R�1R�+DUP��� WR�
FDUHIXOO\�PRQLWRU�IRU�XQLQWHQGHG�FRQVHTXHQFHV��DQG�WR�PHDVXUH�RXWFRPHV���7KH�SXUSRVH�RI�LQQRYDWLRQ�LV�
WR�DFFHOHUDWH�LPSDFW��WKHUHIRUH��SURJUDPPHV�GHPRQVWUDWLQJ�VLJQLILFDQW�RXWFRPHV�ZLOO�EH�VFDOHG�XS�DQG�ZLOO�
EH�VKDUHG�DV�DQ�LQQRYDWLYH�SUDFWLFH��

7KH�*UHQDGD�6SRWOLJKW�,QLWLDWLYH�HPEUDFHV�LQQRYDWLRQ�DV�WKH�JDPH�FKDQJHU�WKDW�ZLOO�FDWDO\]H�WKH�VXVWDLQHG�
HIIRUW� WKDW� ZLOO� EH� QHFHVVDU\� WR� ILQDOO\� HQG� YLROHQFH� DJDLQVW� ZRPHQ� DQG� JLUOV� LQ� *UHQDGD�� ,QQRYDWLYH�
VWUDWHJLHV�DQG�SURJUDPPLQJ�DUH�HVVHQWLDO�HOHPHQWV�LQ�DOO�RI�WKH�3LOODUV��1HZ�SDUWQHUVKLSV�DQG�QHWZRUNV�DUH�
DOUHDG\�IRUPLQJ�DFURVV�SXEOLF��SULYDWH��DQG�FLYLO�VRFLHW\�VHFWRUV�WR�EHJLQ�WKH�FUHDWLYH�SURFHVV�RI� WKLQNLQJ�
RXWVLGH�RI�WKH�ER[�DQG�VWLPXODWLQJ�LQQRYDWLRQ��

Operational innovation:  

$V�D�IODJVKLS�SURJUDPPH��RSHUDWLRQDOL]LQJ�WKH�8QLWHG�1DWLRQV�'HYHORSPHQW�6\VWHP��81'6��UHIRUP��DQG�D�
QHZ�ZD\�RI�LQWHJUDWHG�DQG�MRLQHG�XS�SURJUDPPLQJ�OHYHUDJLQJ�WKH�FRPSDUDWLYH�DGYDQWDJH�RI�81�$JHQFLHV��
)XQGV� DQG� 3URJUDPPHV� DURXQG� (9$:*�� WKHUH� LV� DOVR� DQ� RSSRUWXQLW\� WR� H[SORUH� KRZ� LWV� EXVLQHVV�
RSHUDWLRQV�FDQ�EH�VWUHDPOLQHG��WKURXJK�FRPPRQ�EXVLQHVV�RSHUDWLRQ�VWUDWHJLHV�VXFK�DV�FRPPRQ�EDFN�RIILFH�
IXQFWLRQV���,Q�OLJKW�RI�WKLV��LW�LV�SURSRVHG�WKDW�WKH�2SHUDWLRQV�0DQDJHPHQW�7HDP�FDUULHV�RXW�DQ�DQDO\VLV�RI�
WKH� SURJUDPPDWLF� DQG� RSHUDWLRQDO� DFWLYLWLHV� RI� WKH�*UHQDGD� 6SRWOLJKW� ,QLWLDWLYH� SURJUDPPH�� LQ� RUGHU� WR�
GHYHORS�DQ�DGPLQLVWUDWLYH�PRGHO� WKDW� OHYHUDJHV� WKH� LQGLYLGXDO�DJHQFLHV�FRPSDUDWLYH�DGYDQWDJH� LQ�EDFN�
RIILFH� IXQFWLRQV� �SURFXUHPHQW�� ILQDQFH�� KXPDQ� UHVRXUFHV� DQG� ,&7��PLQLPL]HV� WKH� WUDQVDFWLRQ� FRVWV��� WR�
GHYHORS�DQ�HQG�WR�HQG�RSHUDWLRQV�VXSSRUW�PRGHO�IRU�MRLQW�SURJUDPPHV���

;9�� .QRZOHGJH�0DQDJHPHQW�
.QRZOHGJH�0DQDJHPHQW�ZLOO�EH�DQ�HVVHQWLDO�FRPSRQHQW�RI�WKH�6,�LQ�*UHQDGD��.QRZOHGJH�LQLWLDWLYHV�WKDW�
FRPSOHPHQW�WKH�&RPPXQLFDWLRQ�6WUDWHJ\¶V�HIIRUWV�WR�SXW�9$:*��LQFOXGLQJ�)DPLO\�9LROHQFH�DQG�65+5�RQ�
WKH� SXEOLF� DJHQGD� ZLOO� EH� GHYHORSHG� WR� IXUWKHU� VXSSRUW� WKH� LWHUDWLYH� OHDUQLQJ� DV� 6,� LV� LPSOHPHQWHG� LQ�
*UHQDGD��7KH�REMHFWLYHV�RI�WKH�.QRZOHGJH�0DQDJHPHQW�6WUDWHJ\�ZLOO�EH�����WR�LQFUHDVH�DZDUHQHVV�DQG�
XQGHUVWDQGLQJ� RI� WKH�6,¶V� LPSOHPHQWDWLRQ� DQG� LPSDFW� LQ�*UHQDGD�� ���� WR� FRPPXQLFDWH� DQG� VKDUH� JRRG�
SUDFWLFHV� DQG� OHVVRQV� WKDW� HPHUJH� WKURXJK� WKH� LPSOHPHQWDWLRQ� RI� WKH� 6,� LQWHUYHQWLRQV�DFWLYLWLHV�� ���� WR�
JHQHUDWH�ORFDO��FRQWH[W�VSHFLILF�NQRZOHGJH�RQ�µZKDW�ZRUNV¶�DQG�µZKDW�GRHV�QRW�ZRUN¶��µZK\�DQG�ZKDW�FDQ�
EH�GRQH¶��DQG�SURYLGH�RSSRUWXQLWLHV�WR�MRLQW�SUREOHP�VROYH��VWUDWHJL]H�DQG�JLYH�SHHU�VXSSRUW¶��ZKLFK�FDQ�EH�
VKDUHG�RQ�UHJLRQDO�DQG�JOREDO�(9$:*��)DPLO\�9LROHQFH�DQG�65+5�YLUWXDO�NQRZOHGJH�SODWIRUPV��DQG�RQ�6,�
UHJLRQDO�DQG�JOREDO�NQRZOHGJH�SODWIRUPV��DQG�����WR�VWUHQJWKHQ�ZRPHQ¶V�ULJKWV�JURXSV¶��FLYLO�VRFLHW\�JURXSV¶��
DQG� *RYHUQPHQW¶V� FDSDFLW\� WR� JHQHUDWH�� GLVVHPLQDWH� DQG� XVH� (9$:*�� )DPLO\� 9LROHQFH� DQG� 65+5�
NQRZOHGJH���

$�QHZ�DUHD�IRU�H[SORUDWLRQ�DQG�GRFXPHQWDWLRQ�GXULQJ�WKH�LPSOHPHQWDWLRQ�RI�6,�LV�WKDW�RI�KRZ�6*%9��+3V�
DQG�65+5� NQRZOHGJH� FDQ�EH�XVHG� WR� EXLOG� VRFLDO� FDSLWDO� EHWZHHQ� WKH�ZRPHQ¶V� ULJKWV�PRYHPHQW� DQG�
EURDGHU�VRFLDO�DQG�SROLWLFDO�PRYHPHQWV�LQ�*UHQDGD���

2QH�RI�WKH�FKDOOHQJHV�GXULQJ�WKH�GHYHORSPHQW�RI�WKH�6,�FRXQWU\�SURJUDPPH�ZDV�WKH�XQDYDLODELOLW\�RI�QHZ�
DQG�XS�WR�GDWH�NQRZOHGJH�RQ�IDPLO\�YLROHQFH�LVVXHV�LQ�*UHQDGD��2XWFRPH���VHHNV�WR�DGGUHVV�NQRZOHGJH�
JHQHUDWLRQ��OHDUQLQJ�DQG�VKDULQJ�WR�DGGUHVV�WKLV�FKDOOHQJH�LQ�*UHQDGD��$FDGHPLD��GHYHORSPHQW�DJHQFLHV��
WKH�0LQLVWU\�RI� ,&7�� WKH�PHGLD��&62V�DQG�EHQHILFLDULHV�ZLOO� EH� LPSRUWDQW� SDUWQHUV� LQ� WKH�XWLOL]DWLRQ�DQG�
GLVVHPLQDWLRQ�RI�NQRZOHGJH�JHQHUDWHG�E\�6,��7KH�XVH�RI�SDUWLFLSDWRU\�SURFHVV�WR�NQRZOHGJH�JHQHUDWLRQ�ZLOO�
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HQVXUH� WKDW�NH\�FRPPXQLWLHV�DQG�PDUJLQDOL]HG�SRSXODWLRQV�DUH�HQJDJHG� LQ�6,� LQ� WKH�GLIIHUHQW�VWDJHV�RI�
SURJUDPPLQJ��LQFOXGLQJ�NQRZOHGJH�PDQDJHPHQW���

.QRZOHGJH�JDSV�KDYH�EHHQ�LGHQWLILHG�DFURVV�WKH�VL[�2XWFRPH�$UHDV�DQG�NQRZOHGJH�DXGLWV�LQ�WKH�IRUP�RI�
GHVN�UHYLHZV�DQG�DVVHVVPHQWV�RI�DYDLODEOH�LQIRUPDWLRQ�ZLOO�EH�FRQGXFWHG��DQG�WKH�ILQGLQJV�SDFNDJHG�DQG�
GLVVHPLQDWHG� WR� UHOHYDQW� VWDNHKROGHUV� DQG� ZLGHU� DXGLHQFHV�� 6WDQGDUGL]DWLRQ� RI� JXLGHOLQHV�� WRRONLWV��
PDQXDOV��DPRQJ�RWKHU�PDWHULDOV�IRU�VWUHQJWKHQLQJ�WHFKQLFDO�FRPSHWHQFLHV�DPRQJ�NH\�VWDNHKROGHUV�DOVR�
ZLOO�EH�SDFNDJHG�DQG�VKDUHG�DV�NQRZOHGJH�SURGXFWV��

'XULQJ�WKH�SURMHFW�VWDUW�XS�SKDVH��D�.QRZOHGJH�0DQDJHPHQW�)UDPHZRUN�ZLOO�EH�GHYHORSHG��LGHQWLI\LQJ�KRZ�
WKH� SURMHFW�ZLOO� H[WUDFW�� V\QWKHVL]H� DQG� GLVVHPLQDWH� WKH� NQRZOHGJH� JHQHUDWHG� E\� WKH� SURMHFW�� � 7KLV�ZLOO�
LQFOXGH�WKH��GRFXPHQWLQJ�RI�VWRULHV�DQG�H[SHULHQFHV�IURP�EHQHILFLDULHV��SDFNDJLQJ�RI�PHWKRGRORJLFDO�WRROV��
LQVWUXPHQWV�DQG�JXLGHOLQHV��DQG�FDSWXULQJ�RI� OHVVRQV�OHDUQW�IURP�WKH�XVH�RI� LQQRYDWLYH�WHFKQRORJLHV�DQG�
VROXWLRQV�XVHG�WKURXJKRXW�WKH�SURMHFW��7KH�IUDPHZRUN�ZLOO�DOVR�LQFOXGH�D�VWUDWHJ\�IRU�LQWHU�DJHQF\�.0��DV�
ZHOO�DV��NQRZOHGJH�H[FKDQJH�ZLWK�RWKHU�6SRWOLJKW�,QLWLDWLYHV�LQ�WKH�&DULEEHDQ�5HJLRQ��

$�GHGLFDWHG�0RQLWRULQJ��(YDOXDWLRQ�.QRZOHGJH�0DQDJHPHQW�2IILFHU�ZLOO�EH�UHFUXLWHG�WR�RYHUVHH�NQRZOHGJH�
PDQDJHPHQW�DFWLYLWLHV�� �+H�VKH�ZLOO�DOVR�HQVXUH�WKDW� WKH�RXWSXWV� IURP�0	(�DFWLYLWLHV�DUH� WUDQVODWHG� LQWR�
NQRZOHGJH�WKDW�LQIRUPV�SURJUDPPH�LPSOHPHQWDWLRQ�DQG�UHSRUWLQJ�DQG�WKDW�.0�DFWLYLWLHV�DUH�FORVHO\�DOLJQHG�
ZLWK�WKH�6/,�&RPPXQLFDWLRQ�DQG�9LVLELOLW\�6WUDWHJ\�

;9,�� &RPPXQLFDWLRQ�DQG�9LVLELOLW\�
$OO�6SRWOLJKW�,QLWLDWLYH�SURJUDPPHV�ZLOO�KDYH�IRXU�FRPPXQLFDWLRQV�REMHFWLYHV��

x� 5DLVH�DZDUHQHVV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�LWV�SUHYDOHQFH�
x� ,OOXVWUDWH�DQG�SURPRWH�WKH�LPSDFW�DQG�UHVXOWV�RI�6SRWOLJKW�,QLWLDWLYH�VXSSRUWHG�LQWHUYHQWLRQV�
x� 3URYLGH�FRPPXQLFDWLRQV� IRU�GHYHORSPHQW�VXSSRUW� WR�VWUHQJWKHQ�6SRWOLJKW� ,QLWLDWLYH¶V�SURJUDPPH�

GHVLJQ�DQG�LPSOHPHQWDWLRQ�
x� (QVXUH�YLVLELOLW\�IRU�WKH�6SRWOLJKW�,QLWLDWLYH��LWV�GRQRUV�DQG�SDUWQHUV�

�
*LYHQ�WKDW�WKH�LVVXH�RI�JHQGHU�EDVHG�YLROHQFH�DQG�IDPLO\�YLROHQFH�KDV�SURYHQ�WR�EH�SDUWLFXODUO\�SHUYDVLYH�
LQ�*UHQDGD�DQG�WKDW�ODUJHO\�WKHUH�UHPDLQV�D�FXOWXUH�RI�VLOHQFH�DQG�GHQLDO��WKH�&RPPXQLFDWLRQV�DQG�YLVLELOLW\�
SODQ�ZLOO�IRFXV�RQ��

x� 5DLVLQJ�DZDUHQHVV�RQ�WKH�SUHYDOHQFH�RI�WKH�LVVXH��
x� ,QIOXHQFLQJ�FKDQJH�LQ�DWWLWXGHV�DLPLQJ�WRZDUGV�]HUR�WROHUDQFH�IRU�IDPLO\�YLROHQFH��
x� 5DLVLQJ� DZDUHQHVV� DQG� HQJDJHPHQW� ZLWK� WKH� 6SRWOLJKW� 3URJUDPPH�ZKLFK� LV� D� FRPSUHKHQVLYH�

SURJUDPPH� WR� VWRS� YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�� VSHFLILFDOO\� IRFXVHG�RQ�)DPLO\�9LROHQFH��
LQFOXGLQJ�*%9�DQG�&KLOG�6H[XDO�$EXVH��DQG�HQVXULQJ�6H[XDO�DQG�5HSURGXFWLYH�+HDOWK�DQG�5LJKWV�
IRU�DOO�ZRPHQ�DQG�JLUOV�LQ�*UHQDGD����

�
7KH� WDUJHW�JURXSV�DUH�ZRPHQ�DQG�JLUOV��PHQ�DQG�ER\V�� IRFXVLQJ�RQ� WKH�YXOQHUDEOH�JURXSV�VXFK�DV� WKH�
/*%74,�� HOGHUO\� ZRPHQ�� GLVDEOHG� SHUVRQV�� UXUDO� ZRPHQ� DQG� JLUOV�� ZRPHQ� DQG� JLUOV� OLYLQJ� LQ� SRYHUW\��
DGROHVFHQWV��ZRPHQ�OLYLQJ�ZLWK�+,9�$,'6���,W�LV�LPSRUWDQW�WR�HQVXUH�WKH�LQFOXVLRQ�RI�UHVLGHQWV�RI�&DUULDFRX�
DQG�3HWLWH�0DUWLQLTXH�LQ�WKH�SURJUDPPH��DV�ZHOO���0HVVDJLQJ�DQG�WKH�VHOHFWHG�FRPPXQLFDWLRQV�FKDQQHOV�
ZLOO�EH�WDLORUHG�WR�WKH�SDUWLFXODU�DXGLHQFH�RU�WDUJHW�JURXS�LQ�VXSSRUW�RI�WKH�VSHFLILF�SLOODU�EHLQJ�LPSOHPHQWHG�
DQG�WKH�RYHUDOO�FRPPXQLFDWLRQV�DQG�YLVLELOLW\�REMHFWLYHV���
�
7KLV� ZLOO� EH� DFKLHYHG� WKURXJK� GRFXPHQWLQJ� LPSDFW� VWRULHV� FDSWXULQJ� WKH� YRLFHV� RI� EHQHILFLDULHV� RI� WKH�
SURMHFW��ZKLOH�LQFUHDVLQJ�YLVLELOLW\�RI�WKH�SURMHFW�ZRUN�DQG�WKH�GRQRU�WKURXJK�PXOWLPHGLD�FKDQQHOV��LQFOXGLQJ�
WKURXJK�HQJDJHPHQW�ZLWK�WUDGLWLRQDO�PHGLD�SDUWQHUV�LQ�*UHQDGD��7KH�*UHQDGD�6SRWOLJKW�&RPPXQLFDWLRQV�
DQG�9LVLELOLW\�3ODQ�ZLOO�FDSLWDOL]H�RQ�WKH�DOUHDG\�DFWLYH�HQJDJHPHQW�RI�WKH�*RYHUQPHQW�DQG�WKH�SULYDWH�PHGLD�
LQ�FRYHUDJH�RI�WKLV�LVVXH�WR�JHQHUDWH�ZLGHU�QDWLRQDO�UHDFK�DQG�LPSDFW���
�
7KH�&RPPXQLFDWLRQ�DQG�9LVLELOLW\�0DQXDO�IRU�(XURSHDQ�8QLRQ�([WHUQDO�$FWLRQ�KDV�EHHQ�XVHG�WR�HVWDEOLVK�
WKH�&RPPXQLFDWLRQ�DQG�9LVLELOLW\�3ODQ�RI� WKH�&RXQWU\�3URJUDPPH�� �$GGLWLRQDOO\��DOO� FRPPXQLFDWLRQ�DQG�
YLVLELOLW\� DW� FRXQWU\� ZLOO� EH� DOLJQHG� ZLWK� WKH� 6SRWOLJKW� ,QLWLDWLYH¶V� &RPPXQLFDWLRQ� DQG� 9LVLELOLW\� 6WUDWHJ\��
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$QQXDO� &RPPXQLFDWLRQV� DQG� 9LVLELOLW\� 3ODQV� ZLOO� EH� GHYHORSHG� DQG� LPSOHPHQWHG� E\� WKH� 81� 5HVLGHQW�
&RRUGLQDWRU�DQG�HQJDJHG�5HFLSLHQW�81�RUJDQLVDWLRQV�DQG�$VVRFLDWHG�$JHQFLHV�WR�HQVXUH�WKH�YLVLELOLW\�RI�
WKH�6SRWOLJKW�,QLWLDWLYH����
�
6HH�$QQH[���IRU�WKH�&RPPXQLFDWLRQ�DQG�9LVLELOLW\�3ODQ��
�
�

;9,,�� �%XGJHWV���6HH�H[FHO�GRFXPHQW�DWWDFKHG�
�
7DEOH�$�±���<($5�:25.�3/$1�
�
7DEOH�%�±�%8'*(7�%<�81'*�&$7(*25<�
�
7DEOH�&�±�%8'*(7�%<�287&20(�
�

;9,,,�����$QQH[HV��

$11(;����0XOWL�VWDNHKROGHU�HQJDJHPHQW�LQ�WKH�&RXQWU\�3URJUDPPH�'HYHORSPHQW�3URFHVV��
�
&RQVXOWDWLRQ�����0XOWL�VWDNHKROGHU�6HQVLWLVDWLRQ�0HHWLQJ�����-XQH�������
�

.H\�UHFRPPHQGDWLRQV���
�

/HJLVODWLRQ�DQG�3ROLFLHV�
x� :RPHQ� DFFHVVLQJ� VHUYLFHV� VKRXOG� QRW� EH� UHYLFWLPL]HG� DQG� WKHUH� LV� D� QHHG� WR� GHYHORS�

6WDQGDUG�2SHUDWLQJ�3URFHGXUHV��DQG�FDSDFLW\�EXLOGLQJ�RI� WKRVH�ZLWKLQ� WKH� MXVWLFH�VHFWRU�
ZKR�ZLOO�LQWHUIDFH�ZLWK�YLFWLPV�RI�JHQGHU�EDVHG�YLROHQFH���

x� 7KH�6H[XDO�KDUDVVPHQW�%LOO�PXVW�JR�EH\RQG�LQFOXVLRQ�LQ�WKH�ODERXU�FRGH��DV�WKHUH�LV�DQ�
XUJHQW�QHHG�IRU�WKLV�OHJLVODWLRQ�WR�EH�SDVVHG��WR�DGGUHVV�VH[XDO�KDUDVVPHQW�RI�ZRPHQ�LQ�
ZRUNVSDFHV���

x� 7KHUH�LV�D�QHHG�IRU�FRPSUHKHQVLYH�UHSURGXFWLYH�KHDOWK�SROLF\���
�

,QVWLWXWLRQDO�6WUHQJWKHQLQJ�
x� 7KHUH�LV�D�QHHG�WR�EXLOG�WKH�FDSDFLW\�RI�WKH�*HQGHU�0DFKLQHU\��*%9�8QLW��6SHFLDO�9LFWLPV�

8QLW��3DUHQWLQJ�8QLW��LQ�RUGHU�WR�HIIHFWLYHO\�UHVSRQG�WR�*%9��
x� &DSDFLW\� EXLOGLQJ� RI� WKH� *HQGHU� )RFDO� 3RLQWV� WR� HIIHFWLYHO\� PDLQVWUHDP� JHQGHU� LQ� WKH�

GLIIHUHQW�VHFWRUV��DV�WKH\�KDYH�D�UHVSRQVLELOLW\�WR�HPSRZHU�ZRPHQ�DQG�JLUOV���
�

4XDOLW\�(VVHQWLDO�6HUYLFHV�
x� 7KHUH�LV�QHHG�WR�WUDLQ�GRFWRUV�LQ�WDNLQJ�IRUHQVLF�HYLGHQFH��DV�ZHOO�DV�WR�UHFRJQL]H�FDVHV�RI�

JHQGHU�EDVHG�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH���
x� 7KH�FKDLQ�RI�FXVWRG\�DQG�HYLGHQFH�JDWKHULQJ�IRU�VH[XDO�YLROHQFH�FDVHV�UHPDLQV�D�

FKDOOHQJH�LQ�*UHQDGD���
�

(QJDJLQJ�&62V�DQG�:RPHQ¶V�2UJDQLVDWLRQV��
x� :RPHQ� DFFHVVLQJ� VHUYLFHV� VKRXOG� QRW� EH� UHYLFWLPL]HG� DQG� WKHUH� LV� D� QHHG� WR� GHYHORS�

6WDQGDUG�2SHUDWLQJ�3URFHGXUHV��DQG�FDSDFLW\�EXLOGLQJ�RI� WKRVH�ZLWKLQ� WKH� MXVWLFH�VHFWRU�
ZKR�ZLOO�LQWHUIDFH�ZLWK�YLFWLPV�RI�JHQGHU�EDVHG�YLROHQFH���

x� 7KH�6H[XDO�KDUDVVPHQW�%LOO�PXVW�JR�EH\RQG�LQFOXVLRQ�LQ�WKH�ODERXU�FRGH��DV�WKHUH�LV�DQ�
XUJHQW�QHHG�WR�DGGUHVV�ZRPHQ�VH[XDO�KDUDVVPHQW�RI�ZRPHQ�LQ�SXEOLF�VSDFHV���

�
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�

1DPH�RI�
RUJDQLVDWLRQ�DJHQF\�

1DPH�DQG�WLWOH�
RI�
UHSUHVHQWDWLYH

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ�
�FLYLO�VRFLHW\�
RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��
DFDGHPLD��HWF���

'DWHV�RI�
FRQVXOWDWLRQV

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ��&RPPXQLW\�
(PSRZHUPHQW�

%ULDQ�$LUG� �6RFLDO�
VHUYLFHV��

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ��&RPPXQLW\�
(PSRZHUPHQW�

/HRQRUD�
*HRUJH�

6RFLDO�
VHUYLFHV��

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ��&RPPXQLW\�
(PSRZHUPHQW�

&XUO\Q�
5D\PRQG�

6RFLDO�
VHUYLFHV��

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ��&RPPXQLW\�
(PSRZHUPHQW�

$UGHO�0DUVKDOO� 6RFLDO�
VHUYLFHV��

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ��&RPPXQLW\�
(PSRZHUPHQW�

(ODLQH�%DWLOD�
%LVKRS�

6RFLDO�
VHUYLFHV��

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�<RXWK��
6SRUWV��&XOWXUH�	�WKH�
$UWV�

1DWLVKD�6LPRQ�
&KDUOHV�

<RXWK�� *RYHUQPHQW�� ���-XQH�������

*UHQDGD�1DWLRQDO�
2UJDQLVDWLRQ�RI�
:RPHQ��

%HUQDGHWWH�
%DUWKRORPHZ�

:RPHQ¶V�
PRYHPHQW��

&LYLO�6RFLHW\�� ���-XQH�������

0LQLVWU\�RI�+HDOWK�� 6RQLD�1L[RQ +HDOWK� *RYHUQPHQW ���-XQH������
3$+2�:+2� )LRQD�$QWKRQ\ +HDOWK 81� ���-XQH������
0LQLVWU\�RI�+HDOWK� &DURO�

7HOHVIRUG�
&KDUOHV�

+HDOWK�� *RYHUQPHQW� ���-XQH�������

1DWLRQDO�,QIHFWLRXV�
'LVHDVH�&RQWURO�8QLW�

-DQHOO�
%HQMDPLQ�

+HDOWK�� *RYHUQPHQW� ���-XQH�������

/HJDO�$LG�&RXQVHOOLQJ�
&OLQLF�

6KDNHU\�
&RUQZDOO�

/HJDO�
VHUYLFHV�

&LYLO�6RFLHW\�� ���-XQH�������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�

$QGUHD�1RHO�
9LFWRU�
�

&ULPH�
SUHYHQWLRQ�

*RYHUQPHQW� ���-XQH�������

0LQLVWU\�RI�/DERXU� %UHQGD�%DLQ� /DERXU�
UHODWLRQV

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�:RUNV� (VWKHU�7KRPDV ,QIUDVWUXFWXUH *RYHUQPHQW� ���-XQH������
0LQLVWU\�RI�1DWLRQDO�
6HFXULW\��+RPH�
$IIDLUV��

3HWDO�5XVK� 1DWLRQDO�
VHFXULW\��

*RYHUQPHQW�� ���-XQH�������

026'+&(� 'HERUDK�
&XGMRH�

6RFLDO�
VHUYLFHV

*RYHUQPHQW�� ���-XQH�������

026'+&(� -�/RULFH�3DVFDO� 6RFLDO�
VHUYLFHV

*RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�/HJDO� /LVD�7HOHVIRUG /HJDO�DIIDLUV *RYHUQPHQW� ���-XQH������
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$IIDLUV�
0LQLVWU\�RI�)LQDQFH� 7KHUHVD�

-RVHSK�
)LQDQFH� *RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�)LQDQFH� &KHYDQQH�
-RVHSK�

)LQDQFH� *RYHUQPHQW�� ���-XQH�������

&DELQHW�2IILFH� )HRQD�6DQG\ *RYHUQPHQW� ���-XQH������
&HQWUDO�6WDWLVWLFDO�
2IILFH�

&DVVDQGUD�
-XOLHQ�

6WDWLVWLFV�� *RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�7RXULVP�	�
&LYLO�$YLDWLRQ�

1ROD�
%DWKRORPHZ

7RXULVP� *RYHUQPHQW�� ���-XQH�������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ�	�
&RPPXQLW\�
(PSRZHUPHQW�

/LVD�/RUGH� 6RFLDO�
VHUYLFH�

*RYHUQPHQW�� ���-XQH�������

+RXVLQJ�$XWKRULW\�RI�
*UHQDGD�

1LFKDHO�%HJJV� +RXVLQJ�� *RYHUQPHQW�� ���-XQH�������

3$+2�:+2� 'DUOHQH�2PHLU 81� ���-XQH������
81'3� &KHULVH�

$GMRGKD�
� 81�� ���-XQH�������

81)3$� $OLVRQ�'UD\WRQ 81� ���-XQH������
81)3$� 'HQLVH�

%ODFNWRFN�
� 81�� ���-XQH�������

81�:RPHQ�� $OLVRQ�
0F&OHDQ�

� 81�� ���-XQH�������

,/2� /DUV�-RKQVRQ 81� ���-XQH������
81,&()� $OR\V�

.DPXUJL\H
� 81�� ���-XQH�������

815&� 'LGLHU�7UHEXFT 81� ���-XQH������
815&2� -DQLQH�&KDVH� 81 ���-XQH������
�
&RQVXOWDWLRQ����0HHWLQJ�ZLWK�&LYLO�6RFLHW\�5HSUHVHQWDWLYHV�±����-XQH������
�

.H\�UHFRPPHQGDWLRQV���
�

/HJLVODWLRQV�DQG�3ROLFLHV�
x� &KLOG� 0DLQWHQDQFH� OHJLVODWLRQ� LV� DUFKDLF� DQG� SUHVHQWV� D� FKDOOHQJH� IRU� IHPDOH� KHDGHG�

KRXVHKROGV����7KH\�DUH�PDQ\�FDVHV�EHIRUH�WKH�FRXUW��EXW�FKLOG�VXSSRUW�SD\PHQWV�DUH�QRW�EHLQJ�
PDGH��

x� 'LVFXVVLRQV�DURXQG� WKH�QHHG� WR�HVWDEOLVK�D� IDPLO\�FRXUW�ZDV� ILUVW�GLVFXVVHG� LQ������� �(YHQ�
WKRXJK� LW�ZDV�GLVFXVVHG��QR� IXUWKHU�DFWLRQ�KDV�EHHQ� WDNHQ�DQG� WKH� UHTXLUHG� OHJLVODWLRQ�ZDV�
QHYHU�SDVVHG���,W�ZDV�IHOW�WKDW�D�IDPLO\�FRXUW�ZDV�LPSRUWDQW��HVSHFLDOO\�IRU�VH[XDO�RIIHQFHV���

x� ,W� ZDV� 5HFRPPHQGHG� WKDW� D� IDPLO\� FRXUW� EH� HVWDEOLVKHG�� DQG� DSSURSULDWH� � � VHQWHQFLQJ�
JXLGHOLQHV�WR�WUHDW�WR�UHSHDW�VH[XDO�RIIHQFHV���

x� 6H[XDO�KDUDVVPHQW�LQ�WKH�ZRUN�SODFH��ZDV�GLVFXVVHG�DV�D�NH\�LVVXH�DQG�QRWHG�WKDW�WKH�FXUUHQW�
VH[XDO�KDUDVVPHQW�ELOO�WR�EHFRPH�ODZ��2QFH�SDVVHG��WKLV�OHJLVODWLRQ�VKRXOG�EH�HQIRUFHG���

�
,QVWLWXWLRQDO�6WUHQJWKHQLQJ�

�
x� 7KHUH�LV�D�QHHG�IRU�VHUYLFHV�SURYLGHV�WR�EH�QRQ�GLVFULPLQDWRU\�SUDFWLFHV�WRZDUGV�WKH�/*%74,�

�
3UHYHQWLRQ�DQG�6RFLDO�1RUPV��

x� 7KHUH�LV�D�QHHG�IRU�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�WKURXJKRXW�VFKRROV���$GGLWLRQDOO\��LW�
ZDV�UHFRPPHQGHG�WKDW�DOO�GUDIW�SROLFLHV�RQ�6H[XDO�DQG�5HSURGXFWLYH�+HDOWK�EH�HQGRUVHG�DQG�
LPSOHPHQWHG���

x� 7KHUH�LV�D�QHHG�WR�VWUHQJWKHQ�WKH�+/)(�FXUULFXOXP���
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x� 0DQGDWRU\�UHSRUWLQJ�GRHV�QRW�WDNH�LQWR�DFFRXQW�WKH�/*%47,�FRPPXQLW\�DQG��GHDOLQJ�ZLWK�D�
FKLOG�ZKR�LV�/*%74,�ZKR�LV�EHLQJ�DEXVHG�LQ�WKH�KRPH�ZDV�LPSRUWDQW�WR�FRQVLGHU���

x� 3UHYHQWLRQ�RI�HOGHUO\�DEXVH�VKRXOG�DOVR�EH�FRQVLGHUHG���
�

4XDOLW\�(VVHQWLDO�6HUYLFHV�
x� &DSDFLW\�EXLOGLQJ�IRU�FRXQVHOORUV�ZKR�PDQDJH�FDVHV�RI�SK\VLFDO�DQG�YHUEDO�DEXVH�RI�JLUOV�

ZDV�LPSRUWDQW����
x� 7KHUH�LV�D�QHHG�IRU�PDQGDWRU\�VWDQGDUGL]HG�SV\FKRORJLFDO�FRXQVHOOLQJ�VHUYLFHV�IRU�YLFWLPV�RI�

UDSH�ZKR�DUH�XQGHU���\HDUV�ROG�����
x� 7KHUH�LV�D�QHHG�IRU�\RXWK�IULHQGO\�VDIH�VSDFHV�IRU�WKRVH�ZKR�KDYH�SK\VLFDOO\�RU�VH[XDOO\�

DEXVH��ZKHUH�WKH\�FDQ�UHFHLYH�FRXQVHOOLQJ����
�

'DWD��
x� 'DWD�RQ�FKLOG�VH[XDO�DEXVH�ZDV�LGHQWLILHG�DV�LPSRUWDQW��LQ�RUGHU�WR�HQVXUH�SUHYHQWLRQ���

�
�

1DPH�RI�
RUJDQLVDWLRQ�DJHQF\�

1DPH�DQG�WLWOH�
RI�
UHSUHVHQWDWLYH

$UHD�
RI�
IRFXV�
RI�
ZRUN

7\SH�RI�RUJDQLVDWLRQ��FLYLO�
VRFLHW\�RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��HWF����

'DWHV�RI�
FRQVXOWDWLRQV

*UHQDGD�$VVRFLDWLRQ�
RI�5HWLUHG�3HUVRQV�

&DURO�9DVTXH]� � &LYLO�6RFLHW\� ����-XO\�������

&KDSODLQF\�
$VVRFLDWLRQ�
�*UHQDGD��

+HUPRQLH�
5HJLV�

� &LYLO�6RFLHW\� ���-XO\�������

*UHQ&+$3� $MDQL�%HQRLW &LYLO�6RFLHW\ ���-XO\������
6ZHHW�:DWHU�
)RXQGDWLRQ�

+D]HO�'D%UHR� � &LYLO�6RFLHW\� ���-XO\�������

/HJDO�$LG�&RXQVHOOLQJ�
&/LQLF��

7\URQH�
%XFNPRUH�

� &LYLO�6RFLHW\� ���-XO\�������

'UDPD�IRU�3HDFH�
)RXQGDWLRQ�

5RJHU�:LOOLDPV� � &LYLO�6RFLHW\� ���-XO\�������

*LUO�*XLGHV�
$VVRFLDWLRQ�

5DFKHO�
0DWKXULQH�

� &LYLO�6RFLHW\� ���-XO\�������

$OOLDQFH�(YDQJHOLFDO�
&KXUFK�

(OHDQRU�6XVDQ� � &LYLO�6RFLHW\� ���-XO\�������

$OOLDQFH�RI�(YDQJHOLF�
&KXUFK�

-RDFKLP�3KLOLS� � &LYLO�6RFLHW\� ���-XO\�������

*12:� *ORULD�3D\QH�
%DQILHOG�

� &LYLO�6RFLHW\� ���-XO\�������

'UDPD�IRU�3HDFH�
)RXQGDWLRQ�

'RUD�
&DPEULGJH

� &LYLO�6RFLHW\� ���-XO\�������

*UHQDGD�3ODQQHG�
3DUHQWKRRG�
$VVRFLDWLRQ�

-HDQQLQH�
6\OYHVWHU�*LOO�

� &LYLO�6RFLHW\� ���-XO\�������

%LEOH�+ROLQHVV�
&KXUFK�*UHQDGD�

$OOHQH�
)UHGHULFN�

� &LYLO�6RFLHW\� ���-XO\�������

,$*'2�$57� 6DQGUD�
)HUJXVRQ�

� &LYLO�6RFLHW\� ���-XO\�������

*UHQDGD�%DSWLVW�
&KXUFK�

9RQQLH�-DPHV� � &LYLO�6RFLHW\� ���-XO\�������

*UHQ$,'6� .HUOLQ�&KDUOHV &LYLO�6RFLHW\ ���-XO\������
0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ�DQG�

1LFROH�1HYD�
3LWW�

� &LYLO�6RFLHW\� ���-XO\�������
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&RPPXQLW\�
(PSRZHUPHQW�
0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW��
+RXVLQJ�DQG�
&RPPXQLW\�
(PSRZHUPHQW�

5DFKHO�-DPHV�� � &LYLO�6RFLHW\� ���-XO\�������

�
�
�
&RQVXOWDWLRQ����0HHWLQJ�ZLWK�*RYHUQPHQW�5HSUHVHQWDWLYHV�DFURVV�6HFWRUV�����-XO\������
�

.H\�UHFRPPHQGDWLRQV���
x� (QVXUH�FODULW\�LQ�UHSRUWLQJ�UHTXLUHPHQWV�IRU�FKLOG�YLFWLPL]DWLRQ��VKDUSHQ�WKH�SURWRFRO��
x� 5HYLVH�DQG�SLORW�+)/(�FXUULFXOXP�LQ�VHOHFWHG�SULPDU\�DQG�VHFRQGDU\�VFKRROV��
x� 028�ZLWK�-XVWLFH�DQG�RWKHU�VHFWRUV�WR�H[SHGLWH�*%9��&KLOG�DEXVH��DQG�VH[XDO�DVVDXOW�FDVHV��
x� 5HVRXUFHV�DQG�WUDLQLQJ�RQ�WKH�+HDOWKFDUH�623V��
x� 6WUHQJWKHQ�WKH�6SHFLDO�9LFWLPV�8QLW��
x� 5HYLHZ�DQG�FODULI\�WUDLQ�PDQGDWRU\�UHSRUWLQJ�SURWRFRO�LQ�VFKRROV��
x� 6HOI�FDUH�DQG�EXLOW�LQ�VHFXULW\�PHFKDQLVPV�IRU�HPSOR\HHV��

1DPH�RI�
RUJDQLVDWLRQ�DJHQF\�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ�
�FLYLO�VRFLHW\�
RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��
HWF���

'DWHV�RI�
FRQVXOWDWLRQV

0LQLVWU\�RI�<RXWK� 1DWDVKD�6LPRQ�
&KDUOHV�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

%ULDQ�$LUG� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�)LQDQFH� -RKQ�$OH[DQGHU *RYHUQPHQW ��-XO\�����

1DWLRQDO�&RPPLWWHH�
IRU�WKH�3UHYHQWLRQ�RI�
&KLOG�6H[XDO�$EXVH�

6KDNH\�&RUQZDOO� � *RYHUQPHQW� ��-XO\������

1DWLRQDO�&RPPLWWHH�
IRU�WKH�3UHYHQWLRQ�RI�
&KLOG�6H[XDO�$EXVH�

%HUQDGHWWH�
%DUWKRORPHZ�

� *RYHUQPHQW� ��-XO\������

6WDWLVWLFV�'HSDUWPHQW� &DVVDQGUD�-XOLHQ *RYHUQPHQW ��-XO\�����

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

$OLFH�9LFWRU�
5REHUWV�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

'HERUDK�&XGMRH� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

-DFLQWD�$OH[LV� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�/HJDO� /LVD�7HOHVIRUG *RYHUQPHQW ��-XO\�����
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$IIDLUV�

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

&ROHWWH�-HIIHU\�
&KDUOHV�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�&XOWXUH� 6XVDQ�-RQHV�
%HQMDPLQ�

� *RYHUQPHQW� ��-XO\������

&DELQHW�2IILFH� )HRQD�6DQG\ *RYHUQPHQW ��-XO\�����

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

.HQLVKD�&\QHV�
+RUVIRUG�

� *RYHUQPHQW� ��-XO\������

3$+2� 5DNHVKD�
%HQMDPLQ�

� ,QWHUQDWLRQDO�$JHQF\� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

5DFKHO�-DPHV� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�7UDGH� -LOOLDQ�6W�%HUQDUG�
-RQHV�

� *RYHUQPHQW� ��-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH��6SHFLDO�
9LFWLPV�8QLW��

$QGUHD�1RHO�� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

.L]LH�0DWWKHZ�
&ODUHQFH�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�+HDOWK� &DURO�7HOHVIRUG�
&KDUOHV�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

%XQQLH�6DPXHO� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

$OLDQQH�%DWLVWD�
%LVKRS�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

$GUHO�0DUVKDOO� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

&KULVVLH�:RUPH�
&KDUOHV�

� *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

1LFROH�1HYV�3LWW� � *RYHUQPHQW� ��-XO\������

0LQLVWU\�RI�+HDOWK� 6RQLD�1L[RQ *RYHUQPHQW ��-XO\�����

�
�
&RQVXOWDWLRQ����0HHWLQJ�ZLWK�&LYLO�6RFLHW\�2UJDQLVDWLRQV�±���-XO\�������

.H\�UHFRPPHQGDWLRQV���
x� 7ZHQW\� RUJDQLVDWLRQV� SURSRVHG� WR� VFDOH� XS� H[LVWLQJ� DFWLYLWLHV�� DQG�RU� WR� GHYHORS� QHZ�

LQLWLDWLYHV�IRU�WKH�&RXQWU\�3URJUDPPH��
x� 3URJUDPPHV� LQFOXGHG�GLUHFW� VHUYLFHV� IRU� YLFWLPV�DQG�SHUSHWUDWRUV�� SUHYHQWLRQ�DFWLYLWLHV��

DUHDV� RI� DGYRFDF\�� FRPPXQLW\� RXWUHDFK�� 65+5� VHUYLFHV�� FRPPXQLW\� DZDUHQHVV��
FRPPXQLW\�PRELOLVDWLRQ�
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x� %XLOGLQJ�FDSDFLW\�IRU�&62V�

1DPH�RI�
RUJDQLVDWLRQ�DJHQF\�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ�
�FLYLO�VRFLHW\�
RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��
HWF���

'DWHV�RI�
FRQVXOWDWLRQV

*UHQDGD�+XPDQ�
5LJKWV�2UJDQLVDWLRQ�

/XFUHFLD�7HOHVIRUG� � &62� ��-XO\�������

*UHQDGD�+XPDQ�
5LJKWV�2UJDQLVDWLRQ�

0LOWRQ�&R\� � &62� ��-XO\�������

*UHQDGD�3ODQQHG�
3DUHQWKRRG�
$VVRFLDWLRQ�

-HDQQLQH�
6\OYHVWHU�*LOO�

� &62� ��-XO\�������

*UHQ&+$3� $MDQL�%HQRLW &62 ��-XO\������

&RPPXQLW\�%UHQGD�
+RRG�

&KHU\O�:LOOLDPV� � &62� ��-XO\�������

&RPPXQLW\�%UHQGD�
+RRG�

0DUFHQD�3DVFDOO� � &62� ��-XO\�������

&RPPXQLW\�%UHQGD�
+RRG�

(GLWK�0F'RQDOG� � &62� ��-XO\�������

&HGDUV�+RPH� -DQHOOH�)UDQFLV *RYHUQPHQW ��-XO\������

%DQN�	�*HQHUDO�
:RUNHUV�8QLRQ�

.DUHQ�-RVHSK�
%UDLWKZDLWH

� &62� ��-XO\�������

*UHQDGD�1DWLRQDO�
&RXQFLO�RI�WKH�
'LVDEOHG�

6KRUQHOO�%DSWLVWH� � &62� ��-XO\�������

*5(1&$6(� -DFLQWD�7HOHVIRUG &62 ��-XO\������

*UHQDGD�
(PSRZHUPHQW�
0RYHPHQW�

5RVHPDULH�3D\QH�
%DQILHOG�

� &62� ��-XO\�������

/HJDO�$LG�	�
&RXQVHOOLQJ�&OLQLF�

6KDNH\�&RUQZHOO� � &62� ��-XO\�������

3$+2� )LRQD�$QWKRQ\ ,QWHUQDWLRQDO�$JHQF\� ��-XO\������

5HG�&URVV� $YLRQ�%DSWLVW &62 ��-XO\������

*UHQDGD�1DWLRQDO�
2UJDQLVDWLRQ�RI�
:RPHQ�

%HUQDGHWWH�
%DUWKRORPHZ�

� &62� ��-XO\�������

&RPPXQLW\�%UHQGD�
+RRG�

/\QWKLD�3KLOOLS� � &62� ��-XO\�������
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81)3$� 0DUYLQ�*XQWHU 81�$JHQF\ ��-XO\������

6RXO�*HQHUDWLRQ�
0LQLVWU\�

+HUPLRQH�5HJLV� � &62� ��-XO\�������

0LQLVWU\�RI�)LQDQFH� $NH]D�&KDUOHV� � *RYHUQPHQW� ��-XO\�������

*UHQDGD�$VVRFLDWLRQ�
RI�5HWLUHG�3HUVRQV�

&DURO�9DVTXH]� � &62� ��-XO\�������

$JHQF\�IRU�5XUDO�
7UDQVIRUPDWLRQ�

6DQGUD�)HUJXVRQ� � &62� ��-XO\�������

'UDPD�IRU�3HDFH�
)RXQGDWLRQ�

5RJHU�:LOOLDPV� � &62� ��-XO\�������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

1LFROH�3LWW� � *RYHUQPHQW� ��-XO\�������

�
�
&RQVXOWDWLRQ� ��� &RQVXOWDWLRQ� RI� *RYHUQPHQW� DQG� &LYLO� 6RFLHW\� 2UJDQLVDWLRQV� LQ� &DUULDFRX� 	� 3HWLWH�
0DUWLQLTXH�±����-XO\������
�

.H\�UHFRPPHQGDWLRQV���
�

&62V�3ULRULW\�$FWLYLWLHV�
x� 2XWUHDFK�FDPSDLJQ�WDUJHWLQJ�PHQ�DQG�ER\V�
x� 6HQVLWL]H� DQG� HGXFDWH� IDPLOLHV� DERXW� JHQGHU� VRFLDOL]DWLRQ� WKURXJK� 37$V�� FRPPXQLW\�

JURXSV�
x� (VWDEOLVK� D� :HOOQHVV� &HQWHU� LQ� &DUULDFRX� 	� 3HWLWH� 0DUWLQLTXH� WKDW� FDQ� SURYLGH� 65+�

VHUYLFHV��VHUYLFHV�WR�YLFWLPV�RI�9$:*��DQG�D�VDIH�VSDFH�
x� &RPPXQLW\�DZDUHQHVV�FDPSDLJQ�WKURXJK�ORFDO�FXOWXUDO�DUWV��HJ��%LJ�'UXP�HWF��
x� 0HQWRULQJ�SURJUDPPH�IRU�SHUSHWUDWRUV�
�

*RYHUQPHQW�3ULRULWLHV�
x� (VWDEOLVK� D� :HOOQHVV� &HQWHU� LQ� &DUULDFRX� 	� 3HWLWH� 0DUWLQLTXH� WKDW� FDQ� SURYLGH� 65+�

VHUYLFHV��VHUYLFHV�WR�YLFWLPV�RI�9$:*��DQG�D�VDIH�VSDFH�
x� ([WHQVLYH�WUDLQLQJ�IRU�SROLFH�DQG�PHGLFDO�LQYHVWLJDWRUV�LQ�YLFWLP�VHUYLFHV��LQFO�IRUHQVLFV�
x� &DSDFLW\� EXLOGLQJ� WKURXJK� WUDLQLQJ�� � FRXQVHOORUV�� VFKRRO� SHUVRQQHO�� KHDOWKFDUH� ZRUNHUV��

ODZ\HUV��UHTXLUHG�UHWUDLQLQJ�±&(��
x� 3URYLGH�OHJDO�DLG�DQG�UHSUHVHQWDWLRQ�IRU�YLFWLPV�
x� 0RQLWRULQJ�IRU�DGKHUHQFH�WR�UXOHV�DQG�UHJXODWLRQV�

1DPH�RI�
RUJDQLVDWLRQ�DJHQF\�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�RI�
IRFXV�
RI�ZRUN�

7\SH�RI�RUJDQLVDWLRQ�
�FLYLO�VRFLHW\�
RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��
HWF���

'DWHV�RI�
FRQVXOWDWLRQV

&DQFHU�6RFLHW\� +HDWKHU�$GDPV &62 ���-XO\�����

0LQLVWU\�RI�&	30�
$IIDLUV�

9HUQHVWD�1RHO�
6PDUW�

� *RYHUQPHQW� ���-XO\������
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3DUOLDPHQWDU\�5HSV�
2IILFH�

&KULVWRSKHU�
&XGJRH�

� *RYHUQPHQW� ���-XO\������

1$'0$� 'LDQD�'H5RFKH *RYHUQPHQW ���-XO\�����

0LQLVWU\�RI�&	30�
$IIDLUV�

5KROGD�4XDPLQD� � *RYHUQPHQW� ���-XO\������

%%+�:RPHQ¶V�
2UJDQLVDWLRQ�

3ULQFHVV�&XGJRH� � &62� ���-XO\������

0LQLVWU\�RI�(GXFDWLRQ� ,QGUD�*DEQHO *RYHUQPHQW ���-XO\�����

&RPPXQLW\�
(PSRZHUPHQW�

/RXLVH�-RVHSK� � &62� ���-XO\������

&RPPXQLW\�±�6WUHHW�
3UHDFKHU�

%HUQDUG�0F,QWRVK� � &RPPXQLW\� ���-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�

6KHULRL�&OHPHQW� � *RYHUQPHQW� ���-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�

+HUPDQ�1HOVRQ� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�&	30�
$IIDLUV�

'HDQQD�,VDDF� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�&	30�
$IIDLUV�

'H[WHU�0LOOHU� � *RYHUQPHQW� ���-XO\������

+HDOWK�� ,O\DK�/DPEHUW *RYHUQPHQW ���-XO\�����

&KLOG�3URWHFWLRQ�
$JHQF\�

6KDURQ�-RVHSK� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�&	30�
$IIDLUV�

'DUQHOOH�&R\� � *RYHUQPHQW� ���-XO\������

<RXWK� &ODPDVKD�7KRPDV *RYHUQPHQW ���-XO\�����

&XOWXUH� )HOL[�0HQGHV *RYHUQPHQW ���-XO\�����

7K\�.LQJGRP�&RPH� 6KHUHHQ�$OH[LV� � )%2� ���-XO\������

*HQGHU�	�)DPLO\�
$IIDLUV�

*ORULD�)RUWXQH� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�&	30�
$IIDLUV�

-HUPDQQH�$GDPV� � *RYHUQPHQW� ���-XO\������

*HQGHU�	�)DPLO\�
$IIDLUV�

<XXVKHK�&XGJRH� � *RYHUQPHQW� ���-XO\������

�
�
&RQVXOWDWLRQ����&RQVXOWDWLRQ�RI�*RYHUQPHQW�7HFKQLFDO�7HDP�±����-XO\������
�
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.H\�5HFRPPHQGDWLRQV�
�
3ULRULW\�$FWLYLWLHV�WR�$''�WR�&RXQWU\�'RFXPHQW�
3LOODU����

x� 'UDIW�DQG�GHYHORS�6H[XDO�2IIHQGHUV�%LOO�DQG�GUDIW�9LFWLP¶V�5LJKWV�OHJLVODWLRQ�
x� &UHDWH�WKH�FRQFHSW�RI�D�)DPLO\�&RXUW�LQ�*UHQDGD�
x� 'HYHORS�SODQ�WR�DGGUHVV�*%9� LQ�VKHOWHUV�HWF��GXULQJ�GLVDVWHUV�� LQFOXGH� LQ�GLVDVWHU�PDQDJHPHQW�

SODQ�
3LOODU���

x� 6WUHQJWKHQ�FRXQVHOOLQJ��LQFO�WKH�QHHG�IRU�VDIH�VSDFHV��$GG�FRXUWV�DV�VDIH�VSDFHV�
x� 6SHFLILF� DFWLYLW\� IRFXVHG� RQ� WKH� GHYHORSPHQW� RI� &HGDUV� +RPH� IRU� $EXVHG� :RPHQ� DQG� WKHLU�

&KLOGUHQ�
x� 6WUHQJWKHQ� WKH�RSHUDWLRQV�RI�HDFK�HQWLW\� WKDW�KDV�D�VSHFLILF�PDQGDWH� WR�SURYLGH�VKRUW�WHUP�DQG�

ORQJ�WHUP� UHVSRQVHV� WR�*%9�DQG�FKLOG�DEXVH� LQFOXGLQJ�*%98��698��&3$��6KHOWHUV�DQG�+HDOWK�
VHUYLFHV��

3LOODU���
x� 0RUH�SURJUDPPHV�WDUJHWLQJ�SHUSHWUDWRUV��LQFOXGLQJ�IROORZLQJ�SULVRQ�VHQWHQFHV��
x� $GG�WR� LWHP��� LQ�&RXQWU\�'RFXPHQW�� ³VHQVLWL]H�DQG�HGXFDWH�IDPLOLHV�DERXW�JHQGHU�VRFLDOL]DWLRQ´�

DQG�³YLJRURXV�RXWUHDFK�FDPSDLJQ�WDUJHWLQJ�PHQ�DQG�ER\V�WR�WUDQVIRUP�VRFLDO�QRUPV´��
�
3LOODU���

x� 0RUH�VXSSRUW�IRU�YLFWLPV�DW�WKH�FRXUW�OHYHO�
x� )LQDQFLDO�DQG�PDWHULDO�VDIHW\�QHWV���&UHDWH�H[SHGLWHG�DFFHVV�SDWKZD\V�IRU�YLFWLPV��L�H��HPHUJHQF\�

IXQGV��KRXVLQJ��6(('��)RRG�%DVNHW��,PDQL�
x� 6FDOH�XS�&RPPXQLW\�9LJLODQFH�DQG�6XSSRUW�1HWZRUN�9ROXQWHHUV�WR�VXSSRUW�YLFWLPV�
x� &RPELQH�LWHPV���DQG����LQWR�RQH�DFWLYLW\�LQ�&RXQWU\�'RFXPHQW��
x� (QVXUH�LQFOXVLRQ�RI�&DUULDFRX�	�3HWLWH�0DUWLQLTXH�

�

1DPH�RI�
RUJDQLVDWLRQ�DJHQF\�

1DPH�DQG�WLWOH�RI�
UHSUHVHQWDWLYH�

$UHD�
RI�
IRFXV�
RI�
ZRUN�

7\SH�RI�RUJDQLVDWLRQ�
�FLYLO�VRFLHW\�
RUJDQLVDWLRQ��
JRYHUQPHQW��(8�
GHOHJDWLRQ��DFDGHPLD��
HWF���

'DWHV�RI�
FRQVXOWDWLRQV

0LQLVWU\�RI�$JULFXOWXUH� /D9HUQH�0DSS� � *RYHUQPHQW� ���-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�

'DUYLQ�0DWWKHZ� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�(GXFDWLRQ� $QJHOOD�)LQOD\ *RYHUQPHQW ���-XO\�����

*UHQDGD�+RXVLQJ�
$XWKRULW\�

1LFKDHO�%HJJV� � *RYHUQPHQW� ���-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�

9DOULH�'X0RQW� � *RYHUQPHQW� ���-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�

$UGHOO�/HZLV� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�/HJDO�
$IIDLUV�

/LVD�7HOHVIRUG� � *RYHUQPHQW� ���-XO\������
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&DELQHW�2IILFH� )HRQD�6DQG\ *RYHUQPHQW ���-XO\�����

*UHQDGD�&XOWXUDO�
)RXQGDWLRQ�

'RQQDO\Q�:DWVRQ�
+HQU\�

� &62� ���-XO\������

5R\DO�*UHQDGD�
3ROLFH�)RUFH�±�698�

$QGUHD�1RHO�9LFWRU � *RYHUQPHQW� ���-XO\������

&KLOG�3URWHFWLRQ�
$XWKRULW\�

*HQL�7KRPDV� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

%XQQLH�6DPXHO� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

1DNLWKD�1RHO� � *RYHUQPHQW� ���-XO\������

3ULVRQV� 7RPPLFD�*HRUJH *RYHUQPHQW ���-XO\�����

3ULVRQV� )LQEDLU�&KDUOHV *RYHUQPHQW ���-XO\�����

3ULVRQV� &KULVWRSKHU�
6WURXGH�

� *RYHUQPHQW� ���-XO\������

7UDGH� -LOOLDQ�6W��%HUQDUG� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�&DUULDFRX�
	�3HWLWH�0DUWLQLTXH�
$IIDLUV�

9LQLVKDK�&XGMRH� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

/LVD�/RUGH� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

$GYHO�0DUVKDOO� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�+HDOWK� 1HVWHU�(GZDUGV *RYHUQPHQW ���-XO\�����

6WDWLVWLFDO�2IILFH� 7LHPRQQH�&KDUOHV *RYHUQPHQW ���-XO\�����

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

/LVKD�9LFWRU� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

1LFROH�1HYD�3LWW� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

-LHQWD�$OH[LV� � *RYHUQPHQW� ���-XO\������

6XSUHPH�&RXUW�
5HJLVWU\�

(OL]DEHWK�5REHUWR� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

:D\QH�-DPHV� � *RYHUQPHQW� ���-XO\������

0LQLVWU\�RI�&DUULDFRX�
	�3HWLWH�0DUWLQLTXH�
$IIDLUV�

5KROGD�4XDPLQD� � *RYHUQPHQW� ���-XO\������
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0LQLVWU\�RI�6RFLDO�
'HYHORSPHQW�

&KULVVLH�:RUPH�
&KDUOHV�

� *RYHUQPHQW� ���-XO\������

�
�
&RQVXOWDWLRQ����&RQVXOWDWLRQ�RI�6XUYLYRUV�RI�9$:*��±�����-XO\������
�
.H\�5HFRPPHQGDWLRQV��
�

x� ,PSURYH�WKH�IROORZLQJ�HVVHQWLDO�VHUYLFHV��GLVVDWLVIDFWLRQ�ZLWK���
o� 8UJHQW�PHGLFDO�FDUH�
o� /DFN�RI�FRXQVHOOLQJ��SRVW�WUDXPD��UHFRYHU\��
o� 6KHOWHUV�DQG�ORQJ�WHUP�KRXVLQJ�RSWLRQV�
o� 3HUSHWUDWRU�$FFRXQWDELOLW\�
o� 3ROLFH�UHVSRQVH�DQG�IROORZ�XS��H[FHSW�IRU�6SHFLDO�9LFWLPV�8QLW��
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VH[XDO�DEXVH��WKH\�DUH�QRW�DV�V\PSDWKHWLF�WR�
JHQGHU�EDVHG�YLROHQFH�DJDLQVW�ZRPHQ�´�

��

&�'�FDPSDLJQ�DLPHG�DW�SURPRWLQJ�QHZ�QRUPV�
DURXQG�PDVFXOLQLW\��LQ�WHUPV�RI�DGGUHVVLQJ�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�



�
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3LOODU���±�6HUYLFH�*DSV�

³«LW�LV�LPSRUWDQW�WR�FORVH�WKH�JDSV�LQ�WKH�
HVVHQWLDO�VHUYLFHV�SURYLGHG�IRU�ZRPHQ�DQG�JLUOV�
ZKR�DUH�VXUYLYRUV�RI�*%9�LQ�*UHQDGD��PRVW�
QRWDEO\�LQ�WKH�+HDOWK�&DUH�VHFWRU��EXW�DOVR�LQ�WKH�
DUHD�RI�RYHUDOO��PXOWL�VHFWRU�FRRUGLQDWLRQ��³�

��

,QLWLDWLYHV�WR�HQKDQFH�SXEOLF�DZDUHQHVV�RI�
VHUYLFHV�WKDW�DUH�DYDLODEOH��H�J��$SS�RQ�*%9�
UHIHUUDO�SDWKZD\��

��

3LOODU���±�'DWD�DQG�6WDWLVWLFV��

³7KH�LPSRUWDQFH�RI�GDWD�FROOHFWLRQ��DQDO\VLV��
DQG�GLVVHPLQDWLRQ�FDQQRW�EH�RYHUVWDWHG���
1RQHWKHOHVV��WKLV�LV�D�FKDOOHQJLQJ�DUHD�IRU�
*UHQDGD«�WKH�V\VWHP�FRXOG�DQG�VKRXOG�EH�
XVHG�WR�JHQHUDWH�FLWL]HQ�IULHQGO\�UHSRUWV�WR�
LQIRUP�WKH�*UHQDGLDQ�SXEOLF�RI�LVVXHV�RU�WUHQGV�
RI�LQWHUHVW�´�

��

,QLWLDWLYHV�WR�GLVVHPLQDWH�WKH�GDWD�DQG�
LQIRUPDWLRQ�LQ�D�GLJHVWLEOH�PDQQHU�IRU�WKH�
YDULRXV�DXGLHQFHV��

3LOODU���±�$PSOLILFDWLRQ�RI�&,9,/�62&,(7<�
92,&(�

³*UHQDGD¶V�&62V�RIWHQ�ZRUN�ZLWK�OLPLWHG�VWDII�
DQG�UHVRXUFHV��\HW�WKHLU�ZRUN�LV�YLWDO�WR�WKH�JRDO�
RI�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�
*UHQDGD���,I�ZH�DUH�WR�VXFFHHG��ZH�PXVW�VFDOH�
XS�DQG�VXSSRUW�WKHLU�ZRUN�´�

&RPPV�VXSSRUW�WR�DPSOLI\�WKH�FULWLFDO�YRLFH�RI�
FLYLO�VRFLHW\�WR�HQVXUH�LW�LV�LQWHJUDWHG�LQ�SROLF\�
DQG�SURJUDPPH�GHVLJQ�DQG�LPSOHPHQWDWLRQ��

��
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$��2EMHFWLYHV�
���2YHUDOO�FRPPXQLFDWLRQ�REMHFWLYHV�

2EMHFWLYH�����5DLVH�DZDUHQHVV�RQ�WKH�SUHYDOHQFH�RI�IDPLO\�YLROHQFH�LQFOXGLQJ�JHQGHU�
EDVHG�YLROHQFH�DQG�FKLOG�VH[XDO�DEXVH�LQ�*UHQDGD����
%\�SXEOLFL]LQJ�GDWD�DQG�VXSSRUWLYH�IDFWV��FUHDWLYH�PHVVDJLQJ�WR�NH\�DXGLHQFHV��H[KLELWLQJ�WKRXJKW�
OHDGHUVKLS�RQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�PHGLD�VHQVLWL]DWLRQ��

.H\�LQGLFDWRU�V��
L�� 3HUFHQWDJH�RI�DXGLHQFH�ZLWK�DFFXUDWH�NQRZOHGJH�RQ�WKH�SUHYDOHQFH�RI�IDPLO\�

YLROHQFH��
�
2EMHFWLYH�����,OOXVWUDWH�DQG�SURPRWH�WKH�LPSDFW�DQG�UHVXOWV�RI�6SRWOLJKW�VXSSRUWHG�
LQWHUYHQWLRQV��%\�ILQGLQJ��VKDULQJ�DQG�SURPRWLQJ�WKH�VWRULHV�RI�ZRPHQ�DQG�JLUOV�ZKRVH�OLYHV�
KDYH�EHHQ�SRVLWLYHO\�WUDQVIRUPHG�E\�6SRWOLJKW�VXSSRUWHG�LQWHUYHQWLRQV��

.H\�LQGLFDWRU�V��
L�� 3HUFHQWDJH�RI�LGHQWLILHG�DXGLHQFHV�ZLWK�DFFXUDWH�NQRZOHGJH�RI�WKH�6SRWOLJKW�

,QLWLDWLYH�
LL�� 3HUFHQWDJH�RI�LGHQWLILHG�DXGLHQFHV�ZLWK�D�SRVLWLYH�SHUFHSWLRQ�RI�WKH�6SRWOLJKW�

,QLWLDWLYH�
LLL�� 2XWSXW�,QGLFDWRU��������1XPEHU�RI�QHZ�DQG�RWKHU�PHGLD�VWRULHV�UHSRUWV�WKDW�

VHQVLWLYHO\�UHSRUW�RQ�9$:*�DQG�*(:(�PRUH�EURDGO\�
�
2EMHFWLYH�����3URYLGH�FRPPXQLFDWLRQV�IRU�GHYHORSPHQW�VXSSRUW�WR�VWUHQJWKHQ�6SRWOLJKW�
,QLWLDWLYH¶V�SURJUDPPH�GHVLJQ�DQG�LPSOHPHQWDWLRQ��%\�LQIOXHQFLQJ�WKH�FUHDWLRQ�DQG�GHOLYHU\�
RI�EHKDYLRXU�FKDQJH�DQG�FXOWXUH�VKLIW�DFWLYLWLHV��FDPSDLJQV�DQG�LQLWLDWLYHV��

.H\�LQGLFDWRU�V��
L�� 2XWSXW�,QGLFDWRU��������1XPEHU�RI�SHRSOH�UHDFKHG�E\�FDPSDLJQV�FKDOOHQJLQJ�

KDUPIXO�VRFLDO�QRUPV�DQG�JHQGHU�VWHUHRW\SLQJ�
�

2EMHFWLYH�����(QVXUH�YLVLELOLW\�IRU�WKH�6SRWOLJKW�,QLWLDWLYH��LWV�GRQRUV�DQG�SDUWQHUV��%\�
FRRUGLQDWLQJ�FRQVLVWHQW�DQG�FRKHUHQW�EUDQGLQJ��KLJK�SURILOH�HQGRUVHPHQWV�IURP�VRFLDO�LQIOXHQFHUV��
WRS�WLHU�PHGLD�SODFHPHQWV��RUJDQLVLQJ�SXEOLFLW\�HYHQWV�DQG�FDPSDLJQV��

.H\�LQGLFDWRU�V��
L��� 3HUFHQWDJH�JURZWK�RI�6SRWOLJKW�DXGLHQFHV��VHJPHQWHG��
LL��� 3HUFHQWDJH�LQFUHDVH�LQ�6SRWOLJKW�EUDQG�UHFRJQLWLRQ�

�
���0HVVDJHV�

- 7KH�JOREDO�6/,�PHVVDJHV�ZLOO�EH�DGDSWHG�DQG�LQFRUSRUDWHG��6SHFLILF�LQLWLDWLYHV¶�PHVVDJLQJ�IRU�6/,�
*UHQDGD�ZLOO�EH�IOHVKHG�RXW�DV�FRPPXQLFDWLRQV�DFWLYLWLHV�DUH�GHYHORSHG��7KHVH�ZLOO�EH�JXLGHG�E\�
WKH�6SRWOLJKW�RYHUDOO�JRDOV�DQG�WKH�FRXQWU\�VSHFLILF�DQG�DXGLHQFH�UHODWHG�REMHFWLYHV�WR�UHVRQDWH�
ZLWK�WKH�*UHQDGD�WDUJHW�JURXSV��
�

��� $XGLHQFHV�
6/,�*UHQDGD�ZLOO�WDUJHW�ERWK�WKH�SXEOLF�LQ�JHQHUDO�DQG�VSHFLILF�WDUJHW�JURXSV���7KH�VSHFLILF�WDUJHW�JURXSV�
LQFOXGH�WKH�IROORZLQJ��

x� :RPHQ�
x� 0HQ�
x� $GROHVFHQW�ER\V�DQG�JLUOV�
x� *RYHUQPHQW�0LQLVWHUV�DQG�RWKHU�SROLF\�PDNHUV�
x� &LYLO�6RFLHW\�*URXSV�
x� <RXWK�OHDGHUV�
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x� 0HGLD��-RXUQDOLVWV�DQG�(GLWRUV��
x� $UWLVWHV�DQG�HQWHUWDLQHUV�
x� (GXFDWRUV�DQG�QRQ�WHDFKLQJ�VWDII�
x� )%2V�

�
&RPPXQLFDWLRQV�REMHFWLYHV�SHU�WDUJHW�JURXS�ZLOO�EH�GHWDLOHG�LQ�XSFRPLQJ�YHUVLRQV�IRU�H�J��&RPPV�
VXSSRUW�WR�OHJDO�OLWHUDF\�SURJUDPPH�IRU�ULJKWV�KROGHUV�DQG�KXPDQ�ULJKWV�GHIHQGHUV�XQGHU�SLOODU����

%��&RPPXQLFDWLRQ�$FWLYLWLHV�
��� &RQWHQW�SURGXFWLRQ�
0DLQ� DFWLYLWLHV� WKDW� ZLOO� WDNH� SODFH� GXULQJ� WKH� SHULRG� FRYHUHG� E\� WKH� FRPPXQLFDWLRQ� DQG� YLVLELOLW\� SODQ�
LQFOXGH���
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$FWLYLWLHV�� 'HVFULSWLRQ�

'HYHORS�FRPPXQLFDWLRQV�
ZRUNSODQ�

7KH�*UHQDGD�6/,�FRPPXQLFDWLRQV�VWUDWHJ\�ZLOO�JXLGH�WKH�
LPSOHPHQWDWLRQ�RI�WKH�FRPPXQLFDWLRQV�DQG�YLVLELOLW\�ZRUNSODQ��7KH�
ZRUNSODQ�ZLOO�GUDZ�RQ�WKH�TXDOLWDWLYH�UHVHDUFK�LQWR�*%9�DQG�&6$�DQG�
IDPLO\�YLROHQFH�WKDW�KDV�EHHQ�FRPSOHWHG��WR�XQGHUVWDQG�VRFLDO�QRUPV�
WKDW�SHUSHWXDWH�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�IDPLO\�YLROHQFH���
�

0HVVDJH�GHYHORSPHQW� 'HYHORS�DQG�GLVVHPLQDWH�FRQVLVWHQW��FOHDU�DQG�HYLGHQFH�EDVHG�
PHVVDJHV�RQ�IDPLO\�YLROHQFH�DQG�6SRWOLJKW¶V�UHVSRQVH�XVLQJ�QDWLRQDO�
GDWD�

,QQRYDWLYH�FRQWHQW�FUHDWLRQ��
GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�
YLD�PDVV�PHGLD�DQG�VRFLDO�
PHGLD�WR�GHOLYHU�PHDQLQJIXO��
WDUJHWHG�DXGLHQFH�OHG�VROXWLRQV��
�

x� 'HYHORSPHQW�DQG�VWUDWHJLF�GLVVHPLQDWLRQ�RI�IDFW�VKHHWV�RQ�
IDPLO\�YLROHQFH�YLD�WUDGLWLRQDO��VRFLDO�PHGLD�DQG�NH\�DGYRFDF\�
HYHQWV�

x� &UHDWLRQ�DQG�VWUDWHJLF�GLVVHPLQDWLRQ�RI�YLGHRV��LQIRJUDSKLFV��
SKRWR�HVVD\V�DQG�KXPDQ�LQWHUHVW�VWRULHV��7KH�LQIRJUDSKLFV�
FRQWHQW�ZLOO�EH�GHYHORSHG�IURP�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�
VXUYH\V�RQ�*%9��&6$�DQG�65+��

x� 'HYHORSPHQW�DQG�VWUDWHJLF�DLULQJ�RI�D�&�'�FDPSDLJQ�IRFXVLQJ�
RQ�SURPRWLQJ�QHZ�QRUPV�DURXQG�PDVFXOLQLW\�DLPHG�DW�
DGGUHVVLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�

�
(QVXUH�WKH�UHFRJQLWLRQ�RI�DOO�SDUWQHUV�WKURXJK�WKH�GHYHORSPHQW�RI�FR�
EUDQGHG�PDWHULDOV��SODFHPHQW�RI�ORJRV�DQG�PHQWLRQ�RI�DOO�SDUWQHUV�IRU�
DOO�6SRWOLJKW�DFWLYLWLHV�SDUWQHUV��
�
��

)DFLOLWDWH�3XEOLF�GLDORJXH�DQG�
RXWUHDFK�

x� 6RFLDO�PRELOL]DWLRQ�DQG�VHQVLWL]DWLRQ�DFWLYLWLHV�ZLWK�NH\�
LQIOXHQFHUV��UHOLJLRXV�OHDGHUV��HQWHUWDLQHUV�HWF���

�
x� -RLQW�(8�81�*RYHUQPHQW�DQG�&62�HQJDJHPHQW�DQG�6/,�

YLVLELOLW\�WR�EH�GHILQHG�DURXQG�VHOHFWHG�LQWHUQDWLRQDO�GD\V�RI�
REVHUYDQFH�VXFK�DV��

o� ,QWHUQDWLRQDO�:RPHQ¶V�'D\��0DUFK��WK����
o� ,QWHUQDWLRQDO�'D\�RI�WKH�*LUO�&KLOG��2FWREHU�������
o� ,QWHUQDWLRQDO�'D\�IRU�5XUDO�:RPHQ��2FWREHU���WK����
o� ���'D\V�RI�$FWLYLVP�WR�(QG�9LROHQFH�$JDLQVW�:RPHQ�

DQG�*LUOV����WK�1RY�����'HF����
o� ,QWHUQDWLRQDO�+XPDQ�5LJKWV�'D\��'HFHPEHU���WK��

HWF���
�

(8�DQG�81�YLVLELOLW\�RQ�WKH�
6SRWOLJKW�WR�HQG�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV¶�
LQLWLDWLYH�DQG�RWKHU�LQWHUOLQNHG�
GHYHORSPHQW�VXSSRUW�WR�
*UHQDGD��

%UDQG�WKH�6SRWOLJKW�LQLWLDWLYH�DQG�WKH�UROH�RI�(8�DQG�81�DORQJ�WKH�
JOREDO�JXLGHOLQHV�IRU�YLVLELOLW\�RI�WKH�,QLWLDWLYH��

�
�
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x� &KDQQHOV�
x� 6RFLDO�0HGLD��)DFHERRN��<RX7XEH��7ZLWWHU���$V�WKH�PRVW�XVHG�VRFLDO�PHGLD�SODWIRUP�LQ�WKH�WUL�

QDWLRQ�VWDWH�RI�*UHQDGD��&DUULDFRX�DQG�3HWLWH�0DUWLQLTXH��)DFHERRN�ZLOO�EH�RQH�RI�WKH�PDLQ�
VRXUFHV�IRU�LQIRUPDWLRQ�VKDULQJ���

x� 7UDGLWLRQDO�PHGLD��SULPDULO\�5DGLR�
x� (YHQWV���LQFOXGLQJ�PHGLD�HQJDJHPHQW��SUHVV�FRQIHUHQFHV��EULHILQJV��FRPPXQLW\�UDGLR�VHJPHQWV��

UDGLR�WDON�VKRZV��ORFDO�QHZV��5HJLRQDO�PHGLD�WUDLQLQJ�DFURVV�&DULEEHDQ�6SRWOLJKW�&RXQWULHV�
�*UHQDGD��*X\DQD��-DPDLFD��7ULQLGDG�	�7REDJR��%HOL]H��

x� 0XOWL�0HGLD��YLGHRJUDSK\�DQG�SKRWRJUDSK\��
x� 6SRWOLJKW�ZHEVLWH�DQG�JOREDO�VSRWOLJKW�QHZVOHWWHU��
x� 5HJLRQDO�(�QHZVOHWWHUV��FDSWXULQJ�WKH�VL[�&DULEEHDQ�6SRWOLJKW�,QLWLDWLYH�SURJUDPPHV��
x� 1DWLRQDO�FHOHEULWLHV��FXOWXUDO�DUWLVWHV�DQG�PHGLD�SHUVRQDOLWLHV�DV�6SRWOLJKW�&KDPSLRQV��
x� %LOOERDUGV��
x� LQIRJUDSKLF�SRVWHU�FDUGV�VHULHV�WKDW�WHOO�VHYHUDO�VWRULHV��FRPELQHG�WR�SDLQW�D�IXOOHU�SLFWXUH��XVXDOO\�

LQ�KLJK�GHPDQG�DURXQG�LQWHUQDWLRQDO�GD\V�RI�REVHUYDQFH���
x� $SS�IRU�*%9�5HIHUUDO�SDWKZD\��

�
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�
���0RQLWRULQJ�DQG�HYDOXDWLRQ�

2XWSXW� ,QGLFDWRU� 0HDVXUHV�0HDQV�RI�
YHULILFDWLRQV�

� 3HUFHQWDJH�RI�DXGLHQFH�ZLWK�
DFFXUDWH�NQRZOHGJH�RQ�WKH�
SUHYDOHQFH�RI�IDPLO\�YLROHQFH��
�

3UH�DQG�SRVW�ZRUNVKRS�VXUYH\V�
&RPPV�HYHQW�.$3�VXUYH\V�
XVLQJ�EDVHOLQH�UHVHDUFK�IURP�
H[LVWLQJ�VWXGLHV������
�

� 3HUFHQWDJH�RI�LGHQWLILHG�
DXGLHQFHV�ZLWK�DFFXUDWH�
NQRZOHGJH�RI�WKH�6SRWOLJKW�
,QLWLDWLYH�
�

3UH�DQG�SRVW�ZRUNVKRS�VXUYH\V��
&RPPV�HYHQWV�VXUYH\V�WR�WHVW�
DZDUHQHVV�RI�6SRWOLJKW�
SURJUDPPH�DQG�
FRPPXQLFDWLRQV�DFWLYLWLHV��
�

� 3HUFHQWDJH�RI�LGHQWLILHG�
DXGLHQFHV�ZLWK�D�SRVLWLYH�
SHUFHSWLRQ�RI�WKH�6SRWOLJKW�
,QLWLDWLYH�
�

1XPEHU�RI�YLGHRV�SRVWHG��
VXEVFULEHG�DQG�OLNHG��
1XPEHU�RI�OLNHV��SRVWV��UHWZHHWV�
DQG�XVHV�RI�KDVKWDJV�
)HHGEDFN�IURP�RQOLQH�VXUYH\�

� 1XPEHU�RI�QHZ�DQG�RWKHU�PHGLD�
VWRULHV�UHSRUWV�WKDW�VHQVLWLYHO\�
UHSRUW�RQ�9$:*�DQG�*(:(�
PRUH�EURDGO\�

0RQLWRULQJ�RI�WUDGLWLRQDO�DQG�
GLJLWDO�PHGLD��FRXQW�DQG�
DQDO\VLV�RI�VWRULHV�DQG�
KHDGOLQHV����

� 1XPEHU�RI�SHRSOH�UHDFKHG�E\�
FDPSDLJQV�FKDOOHQJLQJ�KDUPIXO�
VRFLDO�QRUPV�DQG�JHQGHU�
VWHUHRW\SLQJ�

$XGLHQFH�UHDFK�RI�UDGLR�VWDWLRQV�
)DFHERRN�DQG�RWKHU�VRFLDO�
PHGLD�PHWULFV�
��RI�SHUVRQV�SDUWLFLSDWLQJ�LQ�
VHQVLWLVDWLRQ�VHVVLRQV�DQG�
VRFLDO�PRELOLVDWLRQ�DFWLYLWLHV�

� 3HUFHQWDJH�JURZWK�RI�6SRWOLJKW�
DXGLHQFHV��VHJPHQWHG��

1XPEHU�RI�XQLTXH�YLVLWRUV��
IROORZHUV�DQG�YLHZHUV�RQ�VRFLDO�
PHGLD�SODWIRUPV�

� 3HUFHQWDJH�LQFUHDVH�LQ�
6SRWOLJKW�EUDQG�UHFRJQLWLRQ�

��RI�FR�EUDQGHG�DFWLYLWLHV��
PDWHULDOV�GHYHORSHG�

�
$GGLWLRQDO�LQGLFDWRUV�ZLOO�EH�IXUWKHU�GHWDLOHG�E\�0RQLWRULQJ�DQG�(YDOXDWLRQ�H[SHUW���

�
���3URYLVLRQV�IRU�IHHGEDFN��ZKHQ�DSSOLFDEOH��

.$3�DQG�RWKHU�VXUYH\V�WR�EH�FRQGXFWHG�DV�DSSOLFDEOH���
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�
&��5HVRXUFHV�
���+XPDQ�5HVRXUFHV�
�
7KH�5&2�$VVRFLDWH�'HYHORSPHQW�&RRUGLQDWLRQ�2IILFHU���3URJUDPPH�&RPPXQLFDWLRQV�DQG�$GYRFDF\��
ZLWK�WKH�6SRWOLJKW�&RPPXQLFDWLRQV�RIILFHU��ZLOO�EH�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�DQG�UHSRUWLQJ�RQ�WKH�
6SRWOLJKW�FRPPXQLFDWLRQV�DQG�YLVLELOLW\�SODQ�ZLWK�LPSOHPHQWDWLRQ�VXSSRUW�IURP�WKH�81,&��81&*��DQG�
SDUWLFXODUO\�6SRWOLJKW�$JHQFLHV��
�

7KH�8QLWHG�1DWLRQV�&RPPXQLFDWLRQV�*URXS��81&*���7KLV�,QWHU�$JHQF\�JURXS�ZRUNV�WR�VSHDUKHDG�DQG�
IRUJH�D�FRPPRQ�LGHQWLW\�IRU�WKH�81�V\VWHP�DQG�WR�VSHDN�ZLWK�D�FRPPRQ�YRLFH�RQ�LPSRUWDQW�GHYHORSPHQW�
LVVXHV�����

81,&�
7KH�81�,QIRUPDWLRQ�&HQWUH�IRU�WKH�&DULEEHDQ�DUHD�LV�SDUW�RI�WKH�'HSDUWPHQW�RI�*OREDO�&RPPXQLFDWLRQV��
FKDUJHG�ZLWK�WKH�UHVSRQVLELOLW\�RI�WHOOLQJ�WKH�VWRU\�RI�WKH�8QLWHG�1DWLRQV�WR�WKH�:RUOG��
�
���)LQDQFLDO�UHVRXUFHV�

7KH�EXGJHW�UHTXLUHG�WR�LPSOHPHQW�WKH�&RPPXQLFDWLRQV�DQG�9LVLELOLW\�3ODQ�ZLOO�EH�GHYHORSHG�XSRQ�IRU�
9HUVLRQ���RI�WKH�&RXQWU\�3URJUDPPH���7KH�HQFORVHG�GUDIW�SODQ�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�SURSRVHG�
DSSURDFK�WR�YLVLELOLW\�DQG�EHKDYLRXUDO�FKDQJH�LQLWLDWLYHV���
�

����3DUWQHUVKLSV�
/LVW�FRPPXQLFDWLRQV�SDUWQHUV��LQFOXGLQJ�5812V��SULYDWH�VHFWRU��81,&V�HWF��

x� *RYHUQPHQW�,QIRUPDWLRQ�6HUYLFH��*UHQDGD�
x� *UHQDGD�%URDGFDVWLQJ�1HWZRUN�
x� 12:�*UHQDGD�
x� 5DGLR�DQG�7HOHYLVLRQ�VWDWLRQV�LQFOXGLQJ�&DULEEHDQ�0HGLD�&RUSRUDWLRQ�
x� *UHQDGD¶V�:RPHQ�3DUOLDPHQWDU\�&DXFXV��
x� 81�5HVLGHQW�&RRUGLQDWRU¶V�2IILFH�IRU�%DUEDGRV�DQG�WKH�2(&6�
x� 'HOHJDWLRQ�RI�WKH�(XURSHDQ�8QLRQ�WR�%DUEDGRV��WKH�(DVWHUQ�&DULEEHDQ�6WDWHV��WKH�2(&6�DQG�

&$5,&20�&$5,)2580�
x� 81�:RPHQ�0&2�&DULEEHDQ�
x� 81,&()�(DVWHUQ�&DULEEHDQ�
x� 81)3$�
x� 81'3�%DUEDGRV�DQG�WKH�2(&6�
x� 3$+2�
x� 8QLWHG�1DWLRQV�,QIRUPDWLRQ�&HQWUH�IRU�WKH�&DULEEHDQ�$UHD�
x� 8:,�79�
x� &LYLO�6RFLHW\�2UJDQLVDWLRQV��
x� )DLWK�%DVHG�2UJDQLVDWLRQV��

�
�
�



Table A - WORK PLAN (Years 1-4)

SPOTLIGHT COUNTRY PROGRAMME: GRENADA

 PHASE II (Year 3)  TOTAL 

Y1 Y2 Y3

 Spotlight 

Phase I

 USD 

 Agency Contributions 

(CORE only)

Phase I

 USD 

 Total Funded Cost 

Phase I

 USD 

 ESTIMATED UNFUNDED GAP, 

USD (Year 3) Spotlight EU 

funding, donors and Agency 

contributions 

 ESTIMATED TOTAL 

COST, USD 

(year 1-3)

A. PROGRAMME OUTCOME COSTS

1

1

1.1 Output 1.1 National and regional partners  have strengthened evidence-based 
knowledge and capacities to assess gaps and draft new and/or strengthen 
existing legislations on ending VAWG, including DV/IPV, and/or gender equality 
and non-discrimination that respond to the rights of the most groups facing 
multiple and intersecting forms of discrimination and are in line with 
international HR standards and treaty bodies’ recommendations

x x x                                          59,571                                       32,700                                 92,271                                                     21,948                                           114,219 

UNICEF
Ministry of Legal Affairs, Attorney General, Department of 
Public Prosecutions, Royal Grenada Police Force 
(Prosecutions Dept), Ministry of Social Development  

1

1.2 Output 1.2: National and/or sub-national partners  are better able to develop and 
cost evidence-based national and/or sub-national action plans on ending VAWG, 
including DV/IPV, in line with international HR standards with M&E frameworks, 
and responding to the needs and priorities of groups facing multiple and 
intersecting forms of discrimination

x x x                                          13,299                                                 -                                   13,299                                             13,299 

UNDP
Ministry of Legal Affairs, Attorney General, Department of 
Public Prosecutions, Royal Grenada Police Force 
(Prosecutions Dept), Ministry of Social Development  

1

1.3 Output 1.3: National, sub-national and/or regional partners  have greater 
knowledge and awareness of human rights obligations and are able to draft laws 
and/or policies that guarantee the ability of women’s rights groups, CSOs and 
women human rights defenders to advance the human rights agenda

x x x                                                    -                                                   -                                             -                                                         2,439                                                2,439 

UNICEF

Ministry of Legal Affairs, Attorney General, Department of 
Public Prosecutions, Royal Grenada Police Force 
(Prosecutions Dept), Ministry of Social Development, Civil 
Society Organisations 

Sub-total Outcome 1:                                          72,870                                       32,700                               105,570                                                     24,386                                           129,956 

2

2

2.1 Output 2.1: Key officials at national and/or sub-national levels in all relevant 
institutions  are better able to develop and deliver evidence-based programmes 
that prevent and respond to VAWG, including DV/IPV, especially for those 
groups of women and girls facing intersecting and multiple forms of 
discrimination, including in other sectors

x x x                                          64,769                                       26,000                                 90,769                                                     36,093                                           126,862 

UNDP
Cabinet Secretariat, Department of Public Administration, 
Ministry of Finance, Ministry of Social Development  

2

2.2 Output 2.2: Multi-stakeholder national and/or sub-national coordination 
mechanisms established at the highest level and/or strengthened that are 
adequately funded and include multi-sectoral representation and representation 
from the most marginalized groups

x x x                                          30,000                                          5,400                                 35,400                                                       8,291                                             43,691 

UNDP
Cabinet Secretariat, Department of Public Administration, 
Ministry of Finance, Ministry of Social Development  

2

2.3 Output 2.3: Partners (Parliamentarians, key government officials and women’s 
rights advocates) at national and/or sub-national levels have greater knowledge, 
capacities and tools on gender-responsive budgeting to end VAWG, including 
DV/IPV

x x x                                          15,000                                                 -                                   15,000                                                       4,390                                             19,390 

UN Women
Cabinet Secretariat, Department of Public Administration, 
Ministry of Finance, Ministry of Social Development  

Sub-total Outcome 2:                                        109,769                                       31,400                               141,169                                                     48,774                                           189,943 

3

3

3.1 Output 3.1: National and/or sub-national evidence-based programmes are 
developed to promote gender-equitable norms, attitudes and behaviours, 
including on Comprehensive Sexuality Education in line with international 
standards, for in and out of school settings

x x x                                        144,250                                       38,000                               182,250                                                     55,601                                           237,851 

UNICEF, UN Women

Ministry of Education, Ministry of Tertiary Education, 
Ministry of Health, Ministry of Youth Empowerment, Child 
Protection Authority, Royal Grenada Police Force (SVU), 
Ministry of Social Development , Civil Society 
Organisations

3

3.2 Output 3.2: Community advocacy platforms are established/strengthened to 
develop strategies and programmes,  including community dialogues, public 
information and advocacy campaigns, to promote gender-equitable norms, 
attitudes and behaviours, including in relation to women and girls’ sexuality and 
reproduction, self-confidence and self-esteem and transforming harmful 
masculinities

x x x                                        196,500                                     113,250                               309,750                                                     79,012                                           388,762 

UNICEF, UN Women

Ministry of Education, Ministry of Tertiary Education, 
Ministry of Health, Ministry of Youth Empowerment, Child 
Protection Authority, Royal Grenada Police Force (SVU), 
Ministry of Social Development , Civil Society 
Organisations

3

3.3 Output 3.3: Decision makers in relevant non-state institutions  and key informal 
decision makers are better able to advocate for implementation of legislation and 
policies on ending VAWG, including DV/IPV, and for gender-equitable norms, 
attitudes and behaviours and women and girls’ rights

x x x                                          26,500                                                 -                                   26,500                                                     11,706                                             38,206 

UN Women Civil Society Organisations 

Sub-total Outcome 3:                                        367,250                                     151,250                               518,500                                                  146,319                                           664,819 

4

4

4.1 Output 4.1: Relevant government authorities and women’s rights organisations 
at national and sub-national levels have better knowledge and capacity to deliver 
quality and coordinated essential services, including SRH services and access to 
justice, to women and girls’ survivors of VAWG, including DV/IPV, especially 
those facing multiple and intersecting forms of discrimination

x x x                                        268,634                                                 -                                 268,634                                                  117,055                                           385,689 

PAHO/WHO

Ministry of National Security, Education, Ministry of 
Tertiary Education, Ministry of Health, Ministry of Youth 
Empowerment, Child Protection Authority, Royal Grenada 
Police Force (SVU), Ministry of Foreign Affairs, Ministry of 
Social Development   
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Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

Implementing Partners 

(only with transfer of funds)

(clearly label Gov't and Civil Society)

 PHASE I (Year 1-2) 

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence

Recipient UN organization



Table A - WORK PLAN (Years 1-4)

SPOTLIGHT COUNTRY PROGRAMME: GRENADA

 PHASE II (Year 3)  TOTAL 

Y1 Y2 Y3

 Spotlight 

Phase I

 USD 

 Agency Contributions 

(CORE only)

Phase I

 USD 

 Total Funded Cost 

Phase I

 USD 

 ESTIMATED UNFUNDED GAP, 

USD (Year 3) Spotlight EU 

funding, donors and Agency 

contributions 

 ESTIMATED TOTAL 

COST, USD 

(year 1-3)
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Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

Implementing Partners 

(only with transfer of funds)

(clearly label Gov't and Civil Society)

 PHASE I (Year 1-2) 

Recipient UN organization

4

4.2 Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their 
families are informed of and can access quality essential services,  including 
longer term recovery services and opportunities

x x x                                          79,426                                                 -                                   79,426                                                     29,264                                           108,689 

PAHO/WHO, UN Women

Ministry of National Security, Education, Ministry of 
Tertiary Education, Ministry of Health, Ministry of Youth 
Empowerment, Child Protection Authority, Royal Grenada 
Police Force (SVU), Ministry of Foreign Affairs, Ministry of 
Social Development   

Sub-total Outcome 4:                                        348,060                                                 -                                 348,060                                                  146,319                                           494,379 

5

5

5.1 Output 5.1: Key partners, including relevant statistical officers, service providers 
in the different branches of government  and women’s rights advocates have 
strengthened capacities to regularly collect data related to VAWG, including 
DV/IPV, in line with international and regional standards to inform laws, policies 
and programmes

x x x                                          97,724                                          2,000                                 99,724                                                     36,214                                           135,938 

UNDP
Central Statistical Office (Ministry of Finance), Royal 
Grenada Police Force (Criminal Records Office), Ministry 
of Health, Ministry of Social Development  

5

5.2 Output 5.2: Quality prevalence and/or incidence data on VAWG, including 
DV/IPV, is analysed and made publicly available for the monitoring and reporting 
of the SDG target 5.2 indicators to inform evidence-based decision making

x x x                                          95,000                                          7,000                               102,000                                                     37,311                                           139,311 

UNDP
Central Statistical Office (Ministry of Finance), Royal 
Grenada Police Force (Criminal Records Office), Ministry 
of Health, Ministry of Social Development  

Sub-total Outcome 5:                                        192,724                                          9,000                               201,724                                                     73,525                                           275,249 

6

6

6.1 Output 6.1: Women's rights groups and relevant CSOs,  have increased 
opportunities and support to share knowledge, network, partner and jointly 
advocate for GEWE and ending VAWG, including DV/IPV, with relevant 
stakeholders at sub-national, national, regional and global levels

x x x                                          55,400                                          5,000                                 60,400                                                     31,114                                             91,514 

UNDP, UN Women Civil Society Organisations 

6

6.2 Output 6.2: Women's rights groups and relevant CSOs are better supported to 
use social accountability mechanisms to support their advocacy and influence 
on prevention and response to VAWG, including DV/IPV, and GEWE more 
broadly

x x x                                          41,788                                       16,712                                 58,500                                                     14,143                                             72,643 

UN WOmen Civil Society Organisations 

6

6.3 Output 6.3:  Women's rights groups and relevant CSOs representing groups 
facing multiple and intersecting forms of discrimination/marginalisation have 
strengthened capacities and support to design, implement and monitor their 
own programmes on ending VAWG, including DV/IPV

x x x                                          50,000                                                 -                                   50,000                                                     25,457                                             75,457 

UN Women Civil Society Organisations 

Sub-total Outcome 6:                                        147,188                                       21,712                               168,900                                                     70,714                                           239,614 

TOTAL PROGRAMME OUTCOME COSTS                                    1,237,861                                     246,062                           1,483,923                                                  510,037                                       1,993,960 

B. PROGRAMME MANAGMENT COSTS  (Project Office Costs)

UNDP (incl RCO)

N/A N/A x x x                                          28,949                                     209,600                               238,549                                                  119,250                                           357,799 

UN Women

N/A N/A x x x                                        235,564                                     122,000                               357,564                                                  124,000                                           481,564 

UNICEF

N/A N/A x x x                                             4,400                                     150,000                               154,400                                                     76,200                                           230,600 

PAHO

N/A N/A x x x                                             4,800                                       97,300                               102,100                                                     54,550                                           156,650 

EVALUATION

N/A N/A Evaluation x x x                                          30,482                                                 -                                   30,482                                                     15,421                                             45,903 

TOTAL PROGRAMME MANAGMENT COSTS                                        304,195                                     578,900                               883,095                                                  389,421                                       1,272,516 

TOTAL DIRECT PROGRAMME COSTS*                                    1,542,056                                     824,962                           2,367,018                                                  899,458                                       3,266,476 

Total Indirect Support Cost (7%)*                                        107,944                               107,944                                           107,944 

TOTAL COSTS                                    1,650,000                                     824,962                           2,474,962                                                  899,458                                       3,374,419 

Please note that as the figures for Phase II are estimates, we have not included the 7% Indirect Support Costs for years 3 and 4 at this stage. They will be added when the detailed budget for Phase II is finalised.

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG



Table B - BUDGET by UNDG CATEGORIES and SUMMARY BY OUTCOME (Phase I: Years 1-2)
SPOTLIGHT COUNTRY PROGRAMME: GRENADA

% by UNDG 
category

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

1. Staff and other personnel                     28,949                         200,000                   178,112                           72,000                               -                           140,000                                  -                             90,300                            207,061                            502,300 13%

2. Supplies, Commodities, Materials                     23,724                              9,800                               -                                       -                                 -                                       -                          87,414                                     -                              111,138                                 9,800 7%

3. Equipment, Vehicles, and Furniture (including 
Depreciation) 

                              -                                       -                       25,000                           25,000                               -                                       -                          30,000                                     -                                55,000                              25,000 4%

4. Contractual services                   203,000                           23,400                   100,732                           74,250                               -                                       -                          47,600                                     -                              351,332                              97,650 23%

5.Travel                        1,000                              4,800                     22,720                                     -                          8,500                           16,700                        17,100                              7,000                              49,320                              28,500 3%

6. Transfers and Grants to Counterparts                     83,068                           12,000                   317,788                           46,712                   184,471                         103,000                      165,746                                     -                              751,073                            161,712 49%

7. General Operating and other Direct Costs                               -                                       -                       17,132                                     -                                 -                                       -                                    -                                       -                                17,132                                        -   1%

Total Direct Costs                   339,741                         250,000                   661,484                         217,962                   192,971                         259,700                      347,860                           97,300                        1,542,056                            824,962 93%

8. Indirect Support Costs (Max. 7%)                      23,782                     46,304                     13,508                        24,350                            107,944                                        -   7%

TOTAL Costs                   363,523                         250,000                   707,788                         217,962                   206,479                         259,700                      372,210                           97,300                        1,650,000                            824,962 100%

SUMMARY BY OUTCOME

UNDP UN Women UNICEF PAHO TOTAL USD

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

OUTCOME 1                     13,299                                     -                       59,571                                     -                       72,870 

OUTCOME 2                     94,769                           15,000                               -                                       -                     109,769 

OUTCOME 3                               -                           238,250                   129,000                                     -                     367,250 

OUTCOME 4                               -                                5,000                               -                           343,060                   348,060 

OUTCOME 5                   192,724                                     -                                 -                                       -                     192,724 

OUTCOME 6                     10,000                         137,188                               -                                       -                     147,188 

TOTAL PROGRAMME OUTCOME COSTS                   310,792                         395,438                   188,571                         343,060               1,237,861 

PROGRAMME MANAGEMENT COSTS                     28,949                         148,564                        4,400                              4,800                   186,713 

RCO (without COMMs)                               -                                       -                                 -                                       -                                 -   

EVALUATION and COMMs                               -                             90,482                               -                                       -                       90,482 

PREFUNDING                               -                             27,000                               -                                       -                       27,000 

Total Direct Costs                  339,741                        661,484                  192,971                        347,860               1,542,056 

8. Indirect Support Costs (Max. 7%)                      23,782                           46,304                     13,508                           24,350                   107,944 

TOTAL Costs                   363,523                         707,788                   206,479                         372,210               1,650,000 

Programme 
OUTCOME cost

1,355,343             

PMC+RCO 186,713                 

TOTAL 1,542,056             

OUTCOME/PILLAR

TOTAL USDUN WOMENUNDP

UNDG BUDGET CATEGORIES

UNICEF PAHO



Table B - BUDGET by UNDG CATEGORIES and SUMMARY BY OUTCOME (Phase I: Years 1-2)
SPOTLIGHT COUNTRY PROGRAMME: GRENADA

UNDP
22%

UN Women
43%

UNICEF
12%

PAHO
23%

INVESTMENT BY AGENCY

Programme 
OUTCOME cost

88%

PMC+RCO
12%

DISTRIBUTION OF PROGRAMME OUTCOME COSTS VS 
PROGRAMME MANAGEMENT COSTS

OUTCOME 1
6% OUTCOME 2

9%

OUTCOME 3
30%

OUTCOME 4
28%

OUTCOME 5
15%

OUTCOME 6
12%

INVESTMENT BY PILLAR



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: GRENADA

O
u
t
c
o
m
e

O
u
t
p
u
t

A
c
t
i
v
i

t
y
 Budget Lines  RUNO   Unit quantity 

Unit Cost 
(USD)

Duration
Time unit 

(Months, Days 
or Lump sum)

UNDG 
Budget 

Category (1-
7)

 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

A. PROGRAMME OUTCOME COSTS

1 1.1 1.1.1
Transfers and Grant to Counterparts

UNICEF                       1.0 $37,750 1 Lump Sum 6 37,750 27,750 10,000 Transfer to the Office of the Attorney General, where their Legal 
Drafters will execute this activity.

Transfer to Government/Regional Body

Sub-Total Activity 1.1.1:   37,750 27,750 10,000

1 1.1 1.1.2
Transfers and Grant to Counterparts

UNICEF                       1.0 $9,000 1 Lump Sum 6 9,000 9,000 Transfer to the Office of the Attorney General, where their Legal 
Drafters will execute this activity.

Transfer to Government/Regional Body

Sub-Total Activity 1.1.2:   9,000 9,000 0

1 1.1 1.1.3
Transfers and Grant to Counterparts

UNICEF                       1.0 $12,500 1 Lump Sum 6 12,500 7,500 5,000 Transfer to the Office of the Attorney General, where their Legal 
Drafters will execute this activity.

Transfer to Government/Regional Body

Sub-Total Activity 1.1.3:   12,500 7,500 5,000

1 1.1 1.1.4

Transfers and Grant to Counterparts

UNICEF                       1.0 $19,755 1 Lump Sum 6 19,755 9,755 10,000 The total cost of this activity is $26,650.  US$14,755  will be 
transferrred to the to the Office of the Attorney General, where their 
Legal Drafters will commence the execution of this activity in Year II and 
US$6,895 will be transferred in Year III once funds are available to 
facilitate the finalisation of this activity.

Transfer to Government/Regional Body

Sub-Total Activity 1.1.4:   19,755 9,755 10,000

1 1.1 1.1.5
Transfers and Grant to Counterparts

UNICEF                       1.0 $2,466 1 Lump Sum 6 2,466 1,466 1,000 Transfer to a CSO counterpart through a competitive bidding process. Payment/Transfer to a CSO

1 1.1 1.1.5

Travel

UNICEF                       2.0 $5,400 1 Lump Sum 5 10,800 4,100 6,700 Financing the participation one parliamentarian one senior legal adviser 
to  an International Family Conference being held in Barbados.  This 
budget includes their airfare from Grenada estimated at US$500 per 
ticket, plus per diem for  five nights at US$425 per night.

Other

Sub-Total Activity 1.1.5:   13,266 5,566 7,700
Sub-Total Output 1.1: 92,271 59,571 32,700

1 1.2 1.2.1
Transfers and Grant to Counterparts

UNDP                       1.0 $13,299 1 Lump Sum 6 13,299 13,299 Transfer to a Government counterpart in order for the implementation 
of activities related to the design  of a new GEPAP.

Transfer to Government/Regional Body

Sub-Total Activity 1.2.1:   13,299 13,299 0
Sub-Total Output 1.2: 13,299 13,299 0

Sub-Total OUTCOME 1: 105,570 72,870 32,700

2 2.1 2.1.1

Contractual Services

UNDP                       1.0 $10,000 1 Lump sum 4 10,000 10,000 Consultations and report on roots causes of implementation gaps in 
key ministries. This will include several agencies and will require 
different types of technial support from police to health services for 
example

Payment to a Consultancy Company

2 2.1 2.1.1
Supplies, Commodities, Materials

UNDP                       1.0 $2,000 1 Lump sum 2 2,000 2,000 consultaiton materials, breaks etc Other

2 2.1 2.1.1 Transfers and Grant to Counterparts UNDP                       1.0 $15,000 1 6 15,000 5,000 10,000 Based on the results of the gap analysis conducted, relevant interventions will be identified and implemented. Interventions will be targeted and strategic to make the best use of resources and in the most strategic institutions. US$5,000 is required in Year III to complete the implementation this activity.Transfer to Government/Regional Body

Activity 1.1.2: Review and adapt the existing OECS Model Bills on the Status of Children and Child Maintenance to the national context (in view of the linkages of these laws to the feminization of poverty and family violence)

Activity 1.1.3:  Draft a victim’s rights policy to strengthen the comprehensive delivery of the Essential Services Package 

Narrative description of budget lines

Total Phase I

Output 1.2: National and/or sub-national partners  are better able to develop and cost evidence-based national and/or sub-national action plans on ending VAWG, including DV/IPV, in line with international HR standards with M&E frameworks, and responding to the needs and priorities of groups facing multiple and intersecting forms of discrimination

Activity 1.2.1: Draft and cost a revised GEPAP action plan based on recent view of normative frameworks with government and non-governmental partners plan in the context of Beijing +25 Report, Montevideo Strategy Report and alignment to the National Sustainable Development Plan 2020-2035 (being developed), including disaster 
management and the inter-ministerial gender coordinaiton mechanism

Activity 1.1.4: Develop a concept for establishing a family court for Grenada, Carriacou and Petite Martinique.

Activity 1.1.5: Increase knowledge of parliamentarians on family violence and sexual reproductive health rights current legislation and issues to advocate for legislative and policy reforms

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

Output 1.1 National and regional partners  have strengthened evidence-based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislations on ending VAWG, including DV/IPV, and/or gender equality and non-discrimination that respond to the rights of the most groups facing multiple and intersecting forms of discrimination 
and are in line with international HR standards and treaty bodies’ recommendations

Activity 1.1.1: Advise on reforms to procedural law governing the conduct of legal proceedings involving vulnerable witnesses, particularly victims of intimate partner violence, sexual abuse and child abuse. 

Delivery Modality  (select from 
drop down menu) 

OUTCOME 2: National and sub-national systems and institutions plan, fund and deliver evidence-based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

Output 2.1: Key officials at national and/or sub-national levels in all relevant institutions  are better able to develop and deliver evidence-based programmes that prevent and respond to VAWG, including DV/IPV, especially for those groups of women and girls facing intersecting and multiple forms of discrimination, including in other sectors

Activity 2.1.1:  Support participatory consultations to  determine root causes of implementtaion gaps and develop and implement relevant interventions in key institutions, ministries and CSOs, expanding to non-traditional sectors where possible, for fulfilment of their duties as assigned by policies and laws on GBV prevention and 
response in Grenada.



Table C- BUDGET BY OUTCOME - Phase I (year 1-2)
SPOTLIGHT COUNTRY PROGRAMME: GRENADA
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 Budget Lines  RUNO   Unit quantity 

Unit Cost 
(USD)

Duration
Time unit 

(Months, Days 
or Lump sum)

UNDG 
Budget 

Category (1-
7)

 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

Narrative description of budget lines

Total Phase I

Delivery Modality  (select from 
drop down menu) 

Sub-Total Activity 2.1.1:   27,000 17,000 10,000

2 2.1 2.1.2
Contractual Services

UNDP                       1.0 $400 25 Days 4 10,000 10,000 Conduct a needs assessment and based on the results design a 
relevant training programme

Payment to an Individual Consultant

2 2.1 2.1.2
Contractual Services

UNDP                       1.0 $400 25 Days 4 10,000 1,000 9,000 Implement training programme  for the Division of Gender and Family 
Affairs. An additional US$10,000 is required in Year III to complete 
training programme series

Payment to an Individual Consultant

2 2.1 2.1.2 Supplies, Commodities, Materials UNDP                       1.0 $3,000 1 Lump sum 2 3,000 3,000 logistics and training materials, lunch breaks etc. Payment to a Consultancy Company
Sub-Total Activity 2.1.2:  23,000 14,000 9,000

2 2.1 2.1.3
Contractual Services

UNDP                       1.0 $400 25 Days 4 10,000 10,000 Training workshops for government, CSOs and Private sector Payment to an Individual Consultant

2 2.1 2.1.3 Contractual Services UNDP                       1.0 1  4 0 0 Supporting priority activities under the GEPAP and National SRHR Policy I year 3 ($16000)Payment to an Individual Consultant
2 2.1 2.1.3

Travel
UNDP                       1.0 $1,000 1 Lump sum 5 1,000 1,000 Within country travel across Grenada and to travel to Petit Martinique 

and Caricou to deliver training
Other

2 2.1 2.1.3
Supplies, Commodities, Materials

UNDP                       1.0 $400 25 Days 2 10,000 5,000 5,000 Advocacy materials, equipment, training materials, lunch breaks etc. Payment to a Consultancy Company

Sub-Total Activity 2.1.3:   21,000 16,000 5,000

2 2.1 2.1.4
Contractual Services

UNDP                       1.0 $400 25 Days 4 10,000 10,000 0 Adaptation and preparation of training modules and pretesting with 
first responders to validate training materials

Payment to an Individual Consultant

2 2.1 2.1.4
Transfers and Grant to Counterparts

UNDP                       1.0 $4,769 1 Lump sum 6 4,769 2,769 2,000 Pilot training programmes to teacher training institutions and nurses in 
year 3

Payment/Transfer to a CSO

Sub-Total Activity 2.1.4: 14,769 12,769 2,000

2 2.1 2.1.5
Transfers and Grant to Counterparts

UNDP                       1.0 $5,000 1 Lump sum 6 5,000 5,000 Development of training programmes for multiple stakeholders on 
gender equality mainstreaming and non-discriminiation

Payment/Transfer to a CSO

2 2.1 2.1.5 Transfers and Grant to Counterparts UNDP                       1.0 1 Lump sum 6 0 0 Implementation of training workshops in year 3 Payment/Transfer to a CSO
2 2.1 2.1.5

Supplies, Commodities, Materials
UNDP                       1.0 1 Lump sum 2 0 0 Training materials, lunch, breaks etc - implementation in year 3 Other

Sub-Total Activity 2.1.5: 5,000 5,000 0
Sub-Total Output 2.1: 90,769 64,769 26,000

2 2.2 2.2.1
Transfers and Grant to Counterparts

UNDP                       1.0 $2,000 1 Lump sum 6 2,000 2,000 Consultations on the development of the National Gender Equality 
Commission. This willexpand and strengthen the Gender Equality 
Management System, in accordance with the GEPAP

Transfer to Government/Regional Body

2 2.2 2.2.1 Supplies, Commodities, Materials UNDP                       1.0 $1,000 1 Lump sum 2 1,000 1,000 Workshop materials, lunch etc Other
Sub-Total Activity 2.2.1:   3,000 3,000 0

2 2.2 2.2.2
Contractual Services

UNDP                       1.0 $525 28 Days 4 14,700 12,000 2,700 Consultant to provide technical support for the development of 
integrated reporting mechnisms

Payment to an Individual Consultant

2 2.2 2.2.2
Contractual Services

UNDP                       1.0 $7,700 1 Lump sum 4 7,700 5,000 2,700 Test and implement the reporting mechanism over 2 week period. 
Cosultant to be paid for this as a clear standalone deliverable in one 
lump sum

Payment to an Individual Consultant

Sub-Total Activity 2.2.2:   22,400 17,000 5,400

2 2.2 2.2.3
Contractual Services

UNDP                       1.0 $500 10 Days 4 5,000 5,000 Consultant to support the review of subnational coordination 
mechanisms and develop a plan to stregthen the same

Payment to an Individual Consultant

Activity 2.2.1:   Facilitate activities that can lead to the creation of the National Gender Equality Commission to expand and strengthen the Gender Equality Management System, in accordance with the GEPAP

Activity 2.2.2:   Strengthen coordination between line ministries through the development and implementation of integrated reporting mechanisms across relevant ministries for ensuring accountability, information and resource sharing and monitoring of first responder agencies on VAWG related family violence, with a focus on 
intimate partner violence and child sexual abuse 

Activity 2.2.3: Provide technical support for strengthening sub-national coordination mechanisms, supporting involvement of non-state actors (churches, private sector, civil society) at all layers of coordination 

Activity 2.1.4: Develop and pilot, with recognised academic institutions that train teachers and nurses locally, a module for integrating gender equality and ending VAWG, including family violence, in their curriculum, as per international standards, in a manner that is sustainable and effective in current and future training cycles for these 
education and health care professionals.   

Activity 2.1.5:   Provide training on and technical support for curriculum development and implementation on gender equality mainstreaming and non-discrimination for key government persons 

Output 2.2: Multi-stakeholder national and/or sub-national coordination mechanisms established at the highest level and/or strengthened that are adequately funded and include multi-sectoral representation and representation from the most marginalized groups

Activity 2.1.2:  Provide technical and capacity building support to the Division of Gender and Family Affairs (the National Machinery for Gender Equality and Women’s Empowerment and the coordinating mechanism for EVAW): (1) to facilitate oversight, linkages, information, resources sharing, support and monitoring of first responder 
agencies, and the intermediate, long term and cross-cutting service providers (development of terms of reference, preparatory training etc.) in accordance with an approved flowchart of services; and (2) to conduct gender analyses of data and technical reports and plans to produce reports and recommend evidence-based policy 
options

Activity 2.1.3: Conduct training and provide technical and material (e.g. equipment and IEC materials) support to technical staff of Government, CSOs and Private Sector to better integrate EVAWG activities and mainstream gender into existing programmes and plans, implementing the revised Action Plan of GEPAP, and implementing the 
National SRH policy.  (Targeted institutions include SVU (and RGPF in general), Child Protection Authority, GBV Unit (and MoSDHCE in general), Shelters and Health Services and other EVAWG response institutions and CSOs)
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2 2.2 2.2.3

Transfers and Grant to Counterparts

UNDP                       1.0 $5,000 1 Lump sum 6 5,000 5,000 Government to implement plan for strengthening sub-national 
coordnation mechanisms. Funding will support government 
implementation including for the procurement of local consultants, 
holding of capacity building workshops and testing the newly devloped 
mechanisms

Transfer to Government/Regional Body

Sub-Total Activity 2.2.3:   10,000 10,000 0
Sub-Total Output 2.2: 35,400 30,000 5,400

2 2.3 2.3.1
Contractual Services

UNWOMEN                       1.0 $10,000 1 Lump sum 4 10,000 10,000 Consultant to develop and implement training on gender resposive 
budgeting to multiple stakeholders

Payment to an Individual Consultant

2 2.3 2.3.1
Contractual Services

UNWOMEN                       1.0 $5,000 1 Lump sum 4 5,000 5,000 Consultant to support the piloting of gender budgeting throughout the 
MoSD

Payment to an Individual Consultant

Sub-Total Activity 2.3.1:   15,000 15,000 0
Sub-Total Output 2.3: 15,000 15,000 0

Sub-Total OUTCOME 2: 141,169 109,769 31,400

3 3.1 3.1.1
Transfers and Grant to Counterparts

UNICEF                       1.0 $19,500 1 Lumpsum 6 19,500 5,500 14,000 Transfer to government to support principals and technical  training 
and school planning workshops

Transfer to Government/Regional Body

3 3.1 3.1.1

Transfers and Grant to Counterparts

UNICEF                       4.0 $12,000 1 Lumpsum 6 48,000 38,000 10,000 Transfer to CSOs through a competitive process to provide Technical 
Support for leadership training and mentorships for students councils, 
mini-grants to school clubs/student councils in secondary schools to 
implement violence prevention programmi

Payment/Transfer to a CSO

Sub-Total Activity 3.1.1:   67,500 43,500 24,000

3 3.1 3.1.2

Transfers and Grant to Counterparts

UNWOMEN                       2.0 $22,500 1 Lumpsum 6 45,000 45,000 Transfer to CSOs for expanded implementation and monitoring of 
Foundations programme roll-out in Grenada with a focus on out-of-
school youth. In order to anchor the programme, Foundations is 
usually executed through a local partner, in this case an NGO/CSO who 
would be responsible for identifying facilitators, locations/institutions, 
beneficiaries, setting dates and ensuring implementation and oversight 
of the programme as well as reporting. 

Payment/Transfer to a CSO

3 3.1 3.1.2

Contractual Services

UNWOMEN                       1.0 $350 60 Days 4 21,000 7,000 14,000 Contract Master Trainer to support NGOs with Training of Trainers and 
overal monitoring and evaluation. UN Women already has trained a 
select group of MAster Trainers on the Foundations curriculum which 
allows planning and implementation of the programme tobe initiated 
much more quickly but also to meet certain standards. The Trainer then 
trains facilitators and provides support/backup to facilitators who 
deliver the training directly to beneficiaries. round . 

Payment to an Individual Consultant

Sub-Total Activity 3.1.2:   66,000 52,000 14,000

3 3.1 3.1.3 Transfers and Grant to Counterparts UNICEF                       3.0 $1,000 1 Days 6 3,000 3,000 Meetings/Workshops to develop training programme for teachers. Transfer to Government/Regional Body
3 3.1 3.1.3

Transfers and Grant to Counterparts
UNICEF                       1.0 $20,500 1 Lumpsum 6 20,500 20,500 Transfer to Government partner to training programme for teachers to 

support better implementation of HFLE programe.
Transfer to Government/Regional Body

Sub-Total Activity 3.1.3:   23,500 23,500 0

3 3.1 3.1.4

Transfers and Grant to Counterparts

UNWOMEN                       1.0 $20,000 1 Lumpsum 6 20,000 20,000 The Foundations programme targets different audiences. This activity 
tarrgets the college audience and thus in-school youth and will focus 
on training TAMCC tutors as facilitators for the roll-out of the 
programme. 

Transfer to Government/Regional Body

Activity 3.1.1: Strengthen  Effective/Safe schools model including girls’ empowerment and boys’ transformation programmes 

Output 2.3: Partners (Parliamentarians, key government officials and women’s rights advocates) at national and/or sub-national levels have greater knowledge, capacities and tools on gender-responsive budgeting to end VAWG, including DV/IPV

Output 3.1: National and/or sub-national evidence-based programmes are developed to promote gender-equitable norms, attitudes and behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out of school settings

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

Activity 3.1.3:  Capacity development for teachers across at least 6 primary and secondary schools in Grenada and Carriacou to pilot better implementation of the HFLE programme addressing the root causes of GBV and by using CSE principles. 

Activity 3.1.2:  Implement condensed prevention programming (Foundations) which promotes gender equality and violence prevention behaviour change programmes for out of school youth within existing youth development programmes  

Activity 3.1.4:  Capacity development for tutors/lecturers in TAMCC to implement the Foundations prevention programme addressing the root causes of GBV and by using CSE principles. 

Activity 2.3.1:  Pilot the formulation of gender responsive budgets in the Ministries of Social Development and Health, to ensure adequate financing and costing of family violence
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3 3.1 3.1.4
Contractual Services

UNWOMEN                       1.0 $350 15 Days 4 5,250 5,250 Master trainer to support the training of trainers and to monitor 
implementaion of programme.

Payment to an Individual Consultant

Sub-Total Activity 3.1.4:   25,250 25,250 0
Sub-Total Output 3.1: 182,250 144,250 38,000

3 3.2 3.2.1
Transfers and Grant to Counterparts

UNICEF                       2.0 $22,500 1 Lump sum 6 45,000 28,000 17,000 Transfer to Government Counterparts to support the intensification of 
the national parenting programme.

Payment/Transfer to a CSO

3 3.2 3.2.1
Transfers and Grant to Counterparts

UNICEF                       2.0 $35,000 1 Lumpsum 6 70,000 34,000 36,000 Transfer to CSO to support community advoacy to complement and 
enahnce and intensify community adovacy programme.

Transfer to Government/Regional Body

Sub-Total Activity 3.2.1:   115,000 62,000 53,000

3 3.2 3.2.2

Eqipment, Vehicles, and Furnitures

UNWOMEN                       1.0 $50,000 1 Lump Sum 3 50,000 25,000 25,000 UN Women  to procure a vehicle to support the delivery of mobile IEC 
campaign around GBV prevention. This will ensure effective 
geographical coverage. A sustainability plan will be developed with 
government before purchase of vehicle including government 
commitment to cover petrol, insurance and maintenance. 

Other

Sub-Total Activity 3.2.2:   50,000 25,000 25,000

3 3.2 3.2.3
Transfers and Grant to Counterparts

UNWOMEN                       4.0 $8,625 1 Lump Sum 6 34,500 34,500 Grants to CSOs to develop and implement advocacy campaigns in 
communities.

Payment/Transfer to a CSO

3 3.2 3.2.3
Contractual Services

UNWOMEN                       1.0 $350 15 Daily 4 5,250 0 5,250 Consultants to support government in training of CSOs on key 
thematic principles as well as M&E.

Payment to an Individual Consultant

Sub-Total Activity 3.2.3:   39,750 34,500 5,250

3 3.2 3.2.4

Transfers and Grant to Counterparts

UNWOMEN                       3.0 $20,000 1 Lump sum 6 60,000 50,000 10,000 1 grant would go to a CSO to so a KAPB study with the judiciary to 
understand some of the observed challenges in the application of 
sentencing guidelines and how this also leads to the need for second 
prevention interventions and investment; 1 grant to a CSO to work with 
the judiciary in changing social norms and practices which influence 
the urgency of cases, the treatment of cases and the sentences passed 
down to perpetrators; 1 grant to a CSO to work on social mobilization 
around the role of the judiciary as duty-bearers who have an outsized 
impact on how the rest of society sees FV as a serious crime. 

Payment/Transfer to a CSO

3 3.2 3.2.4
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $20,000 1 Lump sum 6 20,000 10,000 10,000 Grant to government to collabroate with CSOs to develop, implement, 
monitor and evaluate culture based approaches to prevention.

Transfer to Government/Regional Body

3 3.2 3.2.4 0 0
3 3.2 3.2.4 0 0
3 3.2 3.2.4 0 0
3 3.2 3.2.4 0 0
3 3.2 3.2.4 0 0
3 3.2 3.2.4 0 0
3 3.2 3.2.4 0 0

Sub-Total Activity 3.2.4:   80,000 60,000 20,000

3 3.2 3.2.5
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $25,000 1 Lump Sum 6 25,000 15,000 10,000 Grant to CSO to develop community based programme that supports, 
enhances and sustains the outputs of the lead Batterer Inrervention 
programe.

Payment/Transfer to a CSO

Sub-Total Activity 3.2.5:   25,000 15,000 10,000
Sub-Total Output 3.2: 309,750 196,500 113,250

Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes,  including community dialogues, public information and advocacy campaigns, to promote gender-equitable norms, attitudes and behaviours, including in relation to women and girls’ sexuality and reproduction, self-confidence and self-esteem 
and transforming harmful masculinities

Output 3.3: Decision makers in relevant non-state institutions  and key informal decision makers are better able to advocate for implementation of legislation and policies on ending VAWG, including DV/IPV, and for gender-equitable norms, attitudes and behaviours and women and girls’ rights

Activity 3.2.3:  Implement advocacy campaigns developed by the community that are evidence-based, theory driven, culturally relevant, strategic and sustainable, to promote positive social norms and practices on gender equality, healthy relationships, masculinities and non-violent parenting, and increase positive community responses 
to incidents of family and sexual violence  

Activity 3.3.1:   Engage community leaders and influencers (cultural artistes, media, businesses, faith-based leaders etc.) to support gender equality and zero tolerance for family violence against women and girls 

Activity 3.2.4: Implement culture-based approaches to deliver messaging targeting the judiciary and their treatment of victims or perpetrators in the administration of justice for FV related crimes and incidents. 

Activity 3.2.5: Develop a community based programme that supports, enhances and sustains the outputs of the Batterer Intervention Programme  

Activity 3.2.2: Provide a dedicated vehicle and IEC equipment and materials to intensify mobile campaigns targeting in-school children and youth, adolescent girls, young women and adult women in various settings, and increasing opportunities for public dialogue to promote healthy relationships, confront myths and beliefs that enable 
the perpetuation of VAWG and advance substantive gender equality at the individual, inter-personal and community levels throughout the country to scale up the Government’s Behaviour Change Communication (BCC) programmes on VAWG 

Activity 3.2.1:  Deliver at least five cycles of the National Parenting Programme per year to mothers, fathers and guardians in communities throughout Grenada, Carriacou and Petite Martinique that include family violence prevention programming such as healthy relationships, CSE principles and disciplining your child 
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3 3.3 3.3.1
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $7,500 1 lumpsum 6 7,500 7,500 Transfer to government to develop, implement and monitor 
programme.

Transfer to Government/Regional Body

Sub-Total Activity 3.3.1:   7,500 7,500 0

3 3.3 3.3.2
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $11,500 1 Lump sum 6 11,500 11,500 Transfer to government to develop and begin implementation of 
programme with private sector and trade unions.

Transfer to Government/Regional Body

3 3.3 3.3.2
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $7,500 1 Lump sum 6 7,500 7,500 Transfer to government to cover consultation costs (catering venue 
etc)

Transfer to Government/Regional Body

Sub-Total Activity 3.3.2:   19,000 19,000 0
Sub-Total Output 3.3: 26,500 26,500 0

Sub-Total OUTCOME 3: 518,500 367,250 151,250

4 4.1 4.1.1
Contractual Services

PAHO                       1.0 $350 46 Days 4 16,100 16,100 A consulting firm will be engaged to review and update selected ESP 
provider’s SOP with focus on accessibility, acceptability and quality, 
identifying gaps and establishing clear linkages.

Payment to a Consultancy Company

Sub-Total Activity 4.1.1:   16,100 16,100                               -   

4 4.1 4.1.2

Supplies, Commodities, Materials

PAHO                       1.0 $7,414 1 lump sum 2 7,414 7,414 Consultation sessions with sectors (venue, meals and stationary), with  
US$7414 being allocated for stakeholders for Year I and II.  US$1,686 is 
required for a final stakeholder consultation in Year III.

Other

4 4.1 4.1.2
Contractual Services

PAHO                       1.0 $450 70 Days 4 31,500 31,500 Fees for consulting team services to review and/ or develop SOP for 
service provision.

Payment to an Individual Consultant

4 4.1 4.1.2 Travel PAHO                       2.0 $1,200 2 Lump Sum 5 4,800 4,800 Staff travel to support  (transportation,  and per diem) Other
Sub-Total Activity 4.1.2:   43,714 43,714 0

4 4.1 4.1.3
Supplies, Commodities, Materials

PAHO                       1.0 $16,000 1 Lump Sum 2 16,000 16,000 This cost relates to the procurement of training materials and printing 
of the revised SOPs US$16,000 allocated for Year I and II and with an 
additional sum of US$5,000 required for Year III.

Other

4 4.1 4.1.3
Transfers and Grant to Counterparts

PAHO                       1.0 $10,500 1 Lump Sum 6 10,500 10,500 The cost of a venue and catering costs for training activities.  US$ for 
Year I and II and Year III allocations is

Transfer to Government/Regional Body

4 4.1 4.1.3 Travel PAHO                       6.3 $1,200 1 Lump Sum 5 7,500 7,500 Staff travel (air fare, per diem and terminals) Other
4 4.1 4.1.3

Transfers and Grant to Counterparts
PAHO                       1.0 $50,820 1 lump sum 6 50,820 50,820 Grants to Government  to scale up services based on the findings of 

the assesment.   US$50,820 will be distributed in Year I and II, with a 
remaining US$20,000 allocated in  Year III.

Transfer to Government/Regional Body

4 4.1 4.1.3
Transfers and Grant to Counterparts

PAHO                       1.0 $30,000 1 Lump sum 6 30,000 30,000 Grants to CSOs to scale up services based on the findings of the 
assesment.   

Sub-Total Activity 4.1.3:   114,820 114,820 0

4 4.1 4.1.4

Supplies, Commodities, Materials

PAHO                       1.0 $64,000 1 Lump Sum 2 64,000 64,000 Based on the PAHO/WHO and UNFPA experience in the procurement 
of supplies and commodities, and estimation was made on the budget 
require to Retrofitting of spaces - Gender Based Violence Unit; 
Retrofitting of Special Victims Unit; Retrofitting: 3 selected police 
stations (2 Grenada and 1 Carricou); Retrofitting:  Cedars Home for 
Abused Women and their Children; Procurement: HIVV tests and post-
exposure prophylaxis (PEP), contraceptives including emergency 
contraception, STIs, laboratory supplies and equipment for screening 
and forensic evidence collection; Procurement of tools for 
psychosocial diagnosis and treatment for children

Other

4 4.1 4.1.4 Eqipment, Vehicles, and Furnitures PAHO                       1.0 $30,000 1 lump sum 3 30,000 30,000 Procure Medical equipment Other
Sub-Total Activity 4.1.4:   94,000 94,000 0

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence

4.1.3 Scale-up services provided by government and CSO, by implementing revised SOPs, to ensure privacy, confidentiality, psycho-social support, mental counselling, social safety nets, long term recovery, maternal health and comprehensive SRH services for marginalized populations with clear structures and routes for accessing 
services including in emergency situations.

Activity 4.1.4: Procure and stock-up facilities with essential commodities and equipment to provide quality services to survivors of family violence including SGBV, mainly: HIV tests and post-exposure prophylaxis (PEP), contraceptives including emergency contraception, STIs, laboratory supplies and equipment for screening and forensic 
evidence collection).  This will also include retrofitting of spaces (Gender Based Violence Unit, Special Victims Unit, selected police stations, and Cedars Home for Abused Women and their Children), to ensure privacy and tools for psychosocial diagnosis and treatment.    

4.1.2 Develop a harmonized coordinated approach with (standard  operating procedures protocols, guidelines, tools) to ensure the provision of comprehensive survivor-centered care for women, adolescent girls and children affected by family violence with a clear system for client intake (from various entry points), risk assessment, 
case management, data collection, referral; and strategies to reach marginalized populations.

Activity 3.3.2:  Develop and implement strategy for the engagement of private sector businesses and trade unions to be champions in the workplace by developing, implementing and monitoring Family Violence policies with HR staff, and creating safe spaces for women. 

4.1.1 Assess the acceptability, accessibility, SOPs and quality of the Essential Service Package; and readiness of the health, social services, justice and police sectors to provide quality services.

Output 4.1: Relevant government authorities and women’s rights organisations at national and sub-national levels have better knowledge and capacity to deliver quality and coordinated essential services, including SRH services and access to justice, to women and girls’ survivors of VAWG, including DV/IPV, especially those facing multiple and intersecting 
forms of discrimination
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Sub-Total Output 4.1: 268,634 268,634 0

4 4.2 4.2.1
Transfers and Grant to Counterparts

PAHO                       1.0 $21,000 1 Lump Sum 6 21,000 21,000 A CSO identified through a competitive process to design and roll out 
campaign

Payment/Transfer to a CSO

4 4.2 4.2.1 Transfers and Grant to Counterparts PAHO                       1.0 $10,426 1 Lump Sum 6 10,426 10,426 Transfer to partner to target specific groups Payment/Transfer to a CSO
Sub-Total Activity 4.2.1:   31,426 31,426 0

4 4.2 4.2.2
Transfers and Grant to Counterparts

PAHO                       2.0 $21,500 1 Lump Sum 6 43,000 43,000 A transfer two CSO partners through a competitive selection process to 
implement the outreach programmes and activities.

Payment/Transfer to a CSO

Sub-Total Activity 4.2.2:   43,000 43,000 0

4 4.2 4.2.3

General Operating and Other Direct Cost

UNWOMEN                       5.0 $1,000 1 Days 7 5,000 5,000 Discussion spaces will take the form of face to face and virtual 
meetings between CSRG/CSO service providers and relevant 
government authorities at least bimonthly to support and provide 
technical guidance with key stakeholders for addressing: how to 
support children and adults who are victims of IPV and CA to transition 
from emergency/temporary shelters/homes to living independently as 
empowered survivors; facilitate developing the arrangements with 
various responsible agencies in Government  to establish priority 
access routes. 

Other

Sub-Total Activity 4.2.3:   5,000 5,000 0

Sub-Total Output 4.2: 79,426 79,426 0
Sub-Total OUTCOME 4: 348,060 348,060 0

5 5.1 5.1.1 Contractual Services UNDP 1 500 26 Days 4 13,000 13,000 Baseline assessment to determine VAWG data gaps Payment to an Individual Consultant
Sub-Total Activity 5.1.1:   13,000 13,000 0

5 5.1 5.1.2
Contractual Services

UNDP
1 500 20 Days

4 10,000 10,000 Technical support for revison of qualitative and quantitative data 
collection tools in key ministries Payment to an Individual Consultant

Sub-Total Activity 5.1.2:   10,000 10,000 0

5 5.1 5.1.3

Contractual Services

UNDP

1 500 20 Days

4 10,000 8,000 2,000 Develop training materials to strengthen the capacity of key ministries 
to collect, analyse and disseminate/make available qualitative and 
quantitative sex disaggregated data and gender statistics on VAWG 
related Family Violence with a focus on intimate partner violence and 
child sexual abuse Payment to an Individual Consultant

5 5.1 5.1.3

Contractual Services

UNDP

1 500 28 Days

4 14,000 14,000 Using tools developed, implement training workshops with key 
ministries to collect, analyse and disseminate/make available qualitative 
and quantitative sex disaggregated data and gender statistics on VAWG 
related Family Violence with a focus on intimate partner violence and 
child sexual abuse Payment to an Individual Consultant

5 5.1 5.1.3 Supplies, Commodities, Materials UNDP                       1.0 $2,724 1 Lump Sum 2 2,724 2,724 logistics and training materials Other
Sub-Total Activity 5.1.3:   26,724 24,724 2,000
Activity 5.1.4: Develop and implement training programmes to build capacity of and collaborate with Civil SOs to use technological innovation to improve collection of community-based data on VAWG related Family Violence, especially to those women and girls facing intersecting forms of discrimination, to inform accountability 
mechanisms for service delivery and policy implementation 

Activity 5.1.3: Develop and implement training programmes to strengthen the capacity of key ministries to collect, analyse and disseminate/make available qualitative and quantitative sex disaggregated data and gender statistics on VAWG related Family Violence with a focus on intimate partner violence and child sexual abuse

Activity 4.2.1: Improve access to information on available family violence and SRH services, using innovative online technologies, multimedia and/or mobile applications including development of documentaries, and stories targeting families/caregivers and the general public on available services using sign and braille communications for 
persons with disabilities and other vulnerable and marginalized.

Activity 4.2.2: Scale-up community based SRHR services using approaches such as peer-to-peer education and outreach, strengthening networks, revitalizing safe spaces that serve vulnerable groups and underserved communities (adolescents, disabled persons, working women, LGBTQI, sex workers and parents/caregivers) affected 
by SGBV and family violence in Grenada, Carriacou and Petite Martinique.

Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, and their families are informed of and can access quality essential services,  including longer term recovery services and opportunities

Activity 4.2.3: Facilitate discussion spaces for the establishment of arrangements, with responsible Government agencies, to Institute priority routes for victims and survivors to access social safety nets (e.g. housing, SEED, food basket, rent support, emergency funds), psychosocial services; and to define mechanisms to strengthen long 
term recovery services particularly for children and adults who are victims of IPV and CA to transition from emergency/temporary shelters/homes to living independently as empowered survivors

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

Activity 4.2.4:  

Output 5.1: Key partners, including relevant statistical officers, service providers in the different branches of government  and women’s rights advocates have strengthened capacities to regularly collect data related to VAWG, including DV/IPV, in line with international and regional standards to inform laws, policies and programmes

Activity 5.1.1:  Guided by national, regional and international standards, conduct a comprehensive baseline assessment and capactity gap analysis of VAWG related family violence quantitative and qualitative data systems, including administrative data, with a focus on intimate partner violence and child sexual abuse.  

Activity 5.1.2: Informed by the baseline assessment/gap analysis and capacity gap analysis support the inclusion of VAWG based intimate partner violence and child sexual abuse data/gender statistics within the family, in qualitative and quantitative data collection tools and processes of key ministries  
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5 5.1 5.1.4

Contractual Services

UNDP                       1.0 $500 50 Days 4 25,000 25,000 Development and implementation of training programmes to build 
capacity of CSOs  to use technological innovation to improve collection 
of community-based data on VAWG related Family Violence, especially 
to those women and girls facing intersecting forms of discrimination, 
to inform accountability mechanisms for service delivery and policy 
implementation Payment to a Consultancy Company

5 5.1 5.1.4
Contractual Services

UNDP                       1.0 $500 40 Days 4 20,000 20,000 Implementation of community based data collection interventions to 
begin in phase 1 

Payment to a Consultancy Company

5 5.1 5.1.4 Supplies, Commodities, Materials UNDP                       1.0 $5,000 1 Lump Sum 2 5,000 5,000 logistics, training materials Other
Sub-Total Activity 5.1.4:   50,000 50,000 0
Sub-Total Output 5.1: 99,724 97,724 2,000

5 5.2 5.2.1

Contractual Services

UNDP

1 400 25 Days

4 10,000 10,000

Capacity building with CSOs and development of advocacy plans Payment to an Individual Consultant
5 5.2 5.2.1

Transfers and Grant to Counterparts

UNDP

1 40000 1 Lump Sum

6 40,000 40,000

Implementation of community-based advocacy plans using prevalence 
and other data for public education on VAWG related family violence, 
with a focus on intimate partner violence and child sexual abuse. Begin 
in phase 1 and complete mplementation of advocacy plans in year 3. Payment/Transfer to a CSO

5 5.2 5.2.1 Supplies, Commodities, Materials UNDP                       1.0 1 Lump Sum 2 0 0 logistics and training materials Other
Sub-Total Activity 5.2.1: 50,000 50,000 0

5 5.2 5.2.2

Contractual Services

UNDP

1 500 54 Days

4 27,000 20,000 7,000
Building of monitoring system on VAWG related family violence 
offering public data for impact evaluation/change over time, focusing 
on intimate partner violence and child sexual abuse. This will include an 
integrated police and community monitoring mechanism for enabling 
the development of joint community-police programmes on VAWG 
based family violence prevention with a focus on intimate partner 
violence and child sexual abuse Payment to an Individual Consultant

5 5.2 5.2.2
Contractual Services

UNDP
1 500 40 Days

4 20,000 20,000 Capacity building with CSOs and police to operationalise monitoring 
system Payment to an Individual Consultant

5 5.2 5.2.2 Supplies, Commodities, Materials UNDP 1 5000 1 Lump Sum 2 5,000 5,000 training materials and workshop related costs Other
Sub-Total Output 5.2: 102,000 95,000 7,000

Sub-Total OUTCOME 5: 201,724 192,724 9,000

6 6.1 6.1.2
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $25,000 1 Lump Sum 6 25,000 25,000 Transfer to university that will host knowledge hub for the 
development of the platform and training tools for CSOs to learn how 
to use the platform

Other

Sub-Total Activity 6.1.2:   25,000 25,000 0

6 6.1 6.1.3

Contractual Services

UNWOMEN                       1.0 $350 60 Days 4 21,000 16,000 5,000 Contract consultant to collaborate with other funding programmes and 
academic institutions to develop standard monitoring tools and 
training on M&E and leadership and training tools for how to use tools.

Payment to an Individual Consultant

Sub-Total Activity 6.1.3:   21,000 16,000 5,000

6 6.1 6.1.4
Transfers and Grant to Counterparts

UNDP                       1.0 $10,000 1 Lump sum 6 10,000 10,000 Collaborate with regional CSO or academic institution to Implement 
training workshops for CSOs.

Payment/Transfer to a CSO

Sub-Total Activity 6.1.4:   10,000 10,000 0

Activity 5.2.2: Support the building and operationalisation of a monitoring system on VAWG related family violence offering public data for impact evaluation/change over time, focusing on intimate partner violence and child sexual abuse 

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on GEWE and ending VAWG

Activity 6.1.3: Provide Leadership and M&E capacity strengthening programme for CSOs in Grenada especially those working with underserved communities (LBTQI persons, women and girls with disabilities, women living in rural communities etc.), to engage with parliamentarians and policy makers to influence law and policy 
developments and with media to promote gender-responsive messages on prevention, protection and response to IPV and CSA. 

Activity 6.1.4. Provide Leadership and M&E capacity strengthening programme for CSOs in Grenada especially those working with underserved communities (LBTQI persons, women and girls with disabilities, women living in rural communities etc.), to engage with parliamentarians and policy makers to influence law and policy 
developments and with media to promote gender-responsive messages on prevention, protection and response to IPV and CSA. 

Activity 6.1.2:  Collaborate with IGDS and St Georges University to support a Knowledge Hub to provide a foundation for the development of critical gender and women’s rights research, including feminist research

Activity 5.2.1: Develop and implement community-based advocacy plans using prevalence and other data for public education on VAWG related family violence, with a focus on intimate partner violence and child sexual abuse

Output 5.2: Quality prevalence and/or incidence data on VAWG, including DV/IPV, is analysed and made publicly available for the monitoring and reporting of the SDG target 5.2 indicators to inform evidence-based decision making
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6 6.1 6.1.5
Travel

UNWOMEN                    10.0 $28 8 Lump sum 5 2,240 2,240 The cost of travel by Ferry to Carriacou and Petit Martinique to Grenada 
for National CSO Reference Group Meetings, once per quarter

Other

6 6.1 6.1.5
General Operating and Other Direct Cost

UNWOMEN                    15.0 $18 8 Lump sum 7 2,160 2,160 The costs of catering services for each of the CSO Reference Group 
meetings per quarter

Payment to a Consultancy Company

Sub-Total Activity 6.1.5:   4,400 4,400 0
Sub-Total Output 6.1: 60,400 55,400 5,000

6 6.2 6.2.1
Transfers and Grant to Counterparts

UNWOMEN                    10.0 $3,500 1 lump sum 6 35,000 30,000 5,000 Transfer to CSOs to participate accountability processes e.g. CEDAW 
and CRC. Groups that lead on shadow reporting processes will be 
prioritised.

Payment/Transfer to a CSO

Sub-Total Activity 6.2.1:   35,000 30,000 5,000

6 6.2 6.2.2
Transfers and Grant to Counterparts

UNWOMEN                       1.0 $350 10 Daily 6 3,500 3,500 Consultant contracted to work with CSO and government partners to 
develop appropriate tools and to support testing of same. 

Payment/Transfer to a CSO

6 6.2 6.2.2 Transfers and Grant to Counterparts UNWOMEN                       2.0 $10,000 1 Lump sum 6 20,000 8,288 11,712 Costs for training (catering, venue etc) Transfer to Government/Regional Body
Sub-Total Activity 6.2.2:   23,500 11,788 11,712
Sub-Total Output 6.2: 58,500 41,788 16,712

6 6.3 6.3.1

Transfers and Grant to Counterparts

UNWOMEN                    10.0 $5,000 1 lump sum 6 50,000 50,000 .Establish facility for Small  Grants to support the expansion of 
technical substantive capacity of women’s organizations on issues of 
FV in order to scale up existing successful initiatives currently being 
implemented by 6 CSOs in areas of advocacy, service delivery, 
educational and psychoeducational programming, engaging men and 
boys, and creating safe spaces

Payment/Transfer to a CSO

Sub-Total Activity 6.3.1:   50,000 50,000 0
Sub-Total Output 6.3: 50,000 50,000 0

Sub-Total OUTCOME 6: 168,900 147,188 21,712
Total PROGRAMME OUTCOME COSTS: 1,483,923 1,237,861 246,062

B. PROGRAMME MANAGEMENT COSTS (Project Office cost) Cost for all outcomes combined. Should not exceed 18% of total Programme Outcome Costs Narrative description of budget lines

N/A N/A N/A

Staff and Personnel

UNDP                       1.0 $200,000 1 Lump Sum 1 200,000 0 200,000 Dedication of 2 hours/week of back office support work and technical 
assistance on recruitments (HR) tenders and consultants 
(Procurement), Financial Management, HR, M&E, Reporting and IT. In 
addition, the Gender Focal Point would be the reference in Barbados 
for this work (costs not calculated as they are considered the sine qua 
non condition for handling the programme component of UNDP).   

N/A N/A N/A
Travel

UNDP                       2.0 $1,200 1 Days 5 2,400 0 2,400 UNDP Participation in National Steering Committee  Meetings (1 
meeting in person per year)

N/A N/A N/A Travel UNDP                       2.0 $1,200 1 Days 5 2,400 0 2,400 UNDP participation in relevant implementation related activities 
N/A N/A N/A

Supplies, Commodities, Materials
UNDP                       1.0 $4,800 1 Years 2 4,800 0 4,800 Office supplies at $1200 per year, plus telephone charges at $100 per 

month for 24 months
N/A N/A N/A 0 0 0
N/A N/A N/A

Staff and Personnel
UNDP                       1.0 $28,949 1 Years 1 28,949 28,949 0 30% SC Spotlight Focal point, 4 % procurement, 4% finance associate, 

4% programme assistant
Sub-Total UNDP: 238,549 28,949 209,600

UN WOMEN
N/A N/A N/A

Staff and Personnel
UNWOMEN                       1.0 $2,588 24 months 1 62,112 62,112 Spotlight Programme Coordinator, at the SB4/2 level to support the 

implementation of the project.
N/A N/A N/A

Staff and Personnel
UNWOMEN                       1.0 $1,500 24 months 1 36,000 36,000 Admin/Finance Clerk at the SB2/1 level to provide administrative and 

logistical support to the implementation of project activities

Activity 6.2.1: Provide social accountability grants and technical assistance for women's rights groups including meaningful participation in national, regional and international accountability platforms/processes and to engage in CEDAW, CSW, UPR, ICPD and CRC processes.

Activity 6.2.2:Provide monitoring tools and training for CSOs to support a national level state and social accountability strategy on administration of justice  for Family Violence 

Activity 6.1.5:  Supporting to the functioning of the CSO National Reference Group

UNDP

Output 6.2: Women's rights groups and relevant CSOs are better supported to use social accountability mechanisms to support their advocacy and influence on prevention and response to VAWG, including DV/IPV, and GEWE more broadly

Output 6.3:  Women's rights groups and relevant CSOs representing groups facing multiple and intersecting forms of discrimination/marginalisation have strengthened capacities and support to design, implement and monitor their own programmes on ending VAWG, including DV/IPV

Activity 6.3.1: Collaborate with other granting organisations in the Caribbean to establish a small grant funding modality to support the expansion of technical substantive capacity of ‘new’ groups working on innovative programmes to stop VAWG especially those groups focusing on VAWG experienced by women and girls facing multiple 
and intersecting forms of discrimination (with focus on internships and volunteer networks) and; Scale-up existing successful initiatives currently being implemented by CSOs in areas of advocacy, service delivery, educational and psychoeducational programming, engaging men and boys, and creating safe spaces.
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N/A N/A N/A

Staff and Personnel

UNWOMEN                       1.0 $20,000 1 Lump Sum 1 20,000 20,000 Consultancy Services for 10 days per quarter for a period of 8 quarters 
to provide M&E support to the project, for a period of 24 months, 
including travel costs. Consultant based in Grenada to complement 
Barbados based staff capacities.

N/A C N/A

Staff and Personnel

UNWOMEN                       1.0 $250 240 Days 1 60,000 60,000 Consultancy Services for 10 days per month for the provision of 
Communication and Advocacy support to the project, for a period of 
24 months. US$60,000 consultancy services.  Consultant based in 
Grenada to complement Barbados based staff capacities.

N/A N/A N/A
Travel

UNWOMEN                       1.0 $20,000 1 Lump Sum 5 20,000 20,000 Travel costs for the RC and UN Women  participation in National 
Steering Committee Meetings and oversight meeting to Grenada

N/A P N/A
Contractual Services

UNWOMEN                       1.0 $27,000 1 Lump Sum 4 27,000 27,000 Pre-financing of a Consultant to support the formulation of the 
Spotlight Country Programme

N/A N/A N/A

Contractual Services

UNWOMEN                       1.0 $50,000 1 Lump Sum 4 50,000 0 50,000 UN Women MCO contracted a Spotlight Consultant with vast 
experience on the ground in Africa with the Spotlight Initiative and in 
the Caribbean to support the CPD development.

N/A N/A N/A
Staff and Personnel

UNWOMEN                       1.0 $72,000 1 Lump Sum 1 72,000 0 72,000 Staff time from the Deputy Representative  and the Communications 
Analyst

N/A N/A N/A
Travel

UNWOMEN                       2.0 $60 4 Days 5 480 480 This travels the costs of purchasing air tickets from a travel agency and 
per diems for traveller.  To facilitate CSO participation in the National 
Steering Committee Meeting

N/A N/A N/A
General Operating and Other Direct Cost

UNWOMEN                       1.0 $2,400 2 Years 7 4,800 4,800 Office supplies per year, plus telephone charges for a period of  24 
months

N/A N/A N/A
General Operating and Other Direct Cost

UNWOMEN                       1.0 $5,172 1 Lumpsum 7 5,172 5,172  Procurement of laptops - 2 @ $1200, Furniture $2,000,  Printer 
$1,000, 

E E N/A Contractual Services UNWOMEN                       1.0 $15,241 1 Lump Sum 4 15,241 15,241 Midterm evaluation
E E N/A Contractual Services UNWOMEN                       1.0 $15,241 1 Lump Sum 4 15,241 15,241 Thematic evaluation

Sub-Total UNWOMEN 388,046 266,046 122,000
UNICEF
N/A N/A N/A

Travel

UNICEF                       6.0 $1,200 2 Days 5 14,400 4,400 10,000 This travels the costs of purchasing air tickets from a travel agency and 
per diems for traveller.  UNICEF Participation in National Steering 
Committee  Meetings (1 meeting in person per year), as well staff travel 
for project activities which is covered by the UNICEF in-kind 
contribution.

N/A N/A N/A

Staff and Personnel

UNICEF                       1.0 $140,000 1 Lump Sum 1 140,000 0 140,000 15% Adolescent Development Specialist, 20% Communications for 
Development Specialist,  2% Communications Specialist, 2%Monitoring 
and Evaluation Specialist, 15% Child Protection Specialist , 10% Admin 
Support 

Sub-Total UNICEF: 154,400 4,400 150,000
PAHO: 
N/A N/A N/A

Travel

PAHO                       2.0 $1,200 2 Days 5 4,800 4,800 This travels the costs of purchasing air tickets from a travel agency and 
per diems for traveller.  It will cover PAHO Participation in National 
Steering Committee  Meetings (1 meeting in person per year)

N/A N/A N/A
Staff and Personnel

PAHO                       1.0 $90,300 1 Lump Sum 1 90,300 0 90,300 15% of Technical Advisors time, 20% of Country Programme Specialist 
Time, 8% of Adminsitrative Spport Time

N/A N/A N/A Travel PAHO                       1.0 $7,000 1 Lump Sum 5 7,000 0 7,000 Travel costs for the monitoring of project activities

Sub-Total PAHO: 102,100 4,800 97,300
883,095 304,195 578,900

2,367,018 1,542,056 824,962

107,944 107,944

2,474,962 1,650,000 824,962

0
RCO Budget line associated with RCO support
C All costs associated with Communication 
P Prefunding 

Indirect Programme Support Costs  (7%) 
TOTAL DIRECT PROGRAMME COSTS

TOTAL COSTS

TOTAL PROGRAMME MANAGEMENT COSTS




